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1. INTRODUCTION

The Service Delivery and Budget Implementation Plan is drafted in accordance with the Municipal Finance
Management Act (Act. 56 of 2003). Section 53 (1) (c ) (i) of the MFMA specifies that the SDRIP must be
approved by the Mayor within 28 days of approving the Budget. The SDBIP must include:
{a} projectsions for each month of

(i) revenue to be collected, by source

{ii) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter;
MFMA Circular 13, issued by the National Treasury, further adds that the SDBIP must further include a
detailed capital warks plan, per ward, covering a three year period.

The SDBIP is one element of a continuous planning, implementation and reporting cycle. The aim of this
process is to ensure that the vision of Council is achieved by implementing the activities planned in
support of the strategic objectives contained in the Integrated Development Plan. The success of this
cycle is dependant on the integration between the Budget, IDP and SDBIP and the process is presented
below:

/J' Quarterly Reporting on )
Organisational Performance

«Quarterly Employee Performance
Assessment

*Reports to infarm IDP review
*Qversight Process

*| ong term vision, strategic
Objectives & strategies

*Project Prioritisation
*Sarvice Delivery targets

»SDIBIP as organisatiornial performancy
maonitoring too}

+PAs as employee performance
monitoring tool

=Resource allocation to
enable IDP implementation

KPI Baselines: Year-end data for KPls are not yet available for all measures since the 18/19 financial year

has not yet ended by the time the 19/20 SDBIP was concluded. These will be updated during the mid-year
review process. (Refer to 7.1 of this plan)

.

Project planning: Quarterly Milestones for projects are allocated a percentage weighting in terms of the
proportion of the work to be done for that quarter. These percentages then accumulates towards the
100% expected at year-end for a specific project. Note that in the case of multi-year projects the
expected result at financial year-end may be only a portion of the physical progress of the total project. In
these instances the Capital Works Plan should be consulted as this will give an indication as to when the
project will be completed.
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8. REPORTING PROCEDURES

GTM utilises an Electronic Reporting System to enable Administration to prepare performance reports which are
accurate and presented to Council in a reasonable timeframe. The Reporting procedures are as follows:

Step 1: The approved SDBIP is activated on the "ActionAssist" system and reporting responsibilities are
allocated.

Step 2: Managers report on the KPls/Projects allocated to them on a monthly basis, within 13 working days of
the close of the month.

Step 3: MM and Directors have 2 additional working days to verify the information reported and upload
additional information if necessatry.

Step 4: Internal Audit Verifies the reported performance and requests corrections and/or additional supporting
documentation if needed.

Step 5: Performance Management Office extracts a quarterly report from the system, analises the information
and prepares a report which highlights the areas of under performance. Recommendations are made to improve
performance towards achieving the annual targets.

Step 6: A draft Quarterly Performance Report is presented to the Audit Committee, to review prior to
submission to Council.

Step 7: The quarterly performance report is presented to Council and to other relevent authorities, as legislated.

Step 8: The quarterly performance report is submitted to the Municipal Public Accounts Committee and
uploaded on the GTM website for the public to view.
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