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MTREF

ots

Number PED
Percentage PMS
Chief Financial Officer SDBIP
Corporate Services Department SMME
Community Services Department ToW
Electrical Engineering Department WSA

Expanded Public Works Programme
Engineering Services Department
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Greater Tzaneen Municipality
Human Resource

Integrated Development Plan
Information Technology
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Key Performance Indicator

Kilo Watt Hour

Local Economic Development
Municipal Finance Management Act
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Management

Municipal Infrastructure Grant
Municipal Manager

Municipal Transformation and
Organisational Development

Medium Term Revenue and Expenditure
Framework

Office of the Speaker
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//

Planning and Economic Development
Department

Performance Management System

Service Delivery and Budget
Implementation Plan

Small, Medium and Micro Enterprises
Transporter of Waste

Waste Service Area



1. INTRODUCTION

The Service Delivery and Budget Implementation Plan is drafted in accordance with the Municipal
Finance Management Act {Act. 56 of 2003). Section 53 (1) (c } {ii) of the MFMA specifies that the
SDBIP must be approved by the Mayor within 28 days of approving the Budget. The SDBIP must
include:
{a) projectsions for each month of

(i) revenue to be collected, by source

{ii) operational and capital expenditure, by vote;
{b) service delivery targets and performance indicators for each quarter;
MFMA Circular 13, issued by the National Treasury, further adds that the SDBIP must further include a
detailed capital works plan, per ward, covering a three year period.

The SDBIP is one element of a continuous planning, implementation and reporting cycle. The aim of
this process is to ensure that the vision of Council is achieved by implementing the activities planned
in support of the strategic objectives contained in the Integrated Development Plan. The success of
this cycle is dependant on the integration between the Budget, IDP and SDBIP and the process is
presented below:

} “CREmEly REgOTTne of »Long term vision, strategic |
Organisationai Performance Objectives & strategies
* Quarterly Employee y I
. Performance Assessmant 4 P 'Ol?ﬂ P"C_'fltlsatwﬂ
sReportstoinform DP review . »Service Delivery targets

; = Oversight Process

SDBIP &
Performance
Agreements

*Resource allocation to enable

»SDB!P as organisational performance
IDP implementation

maonitoring tool
*PAs as employee performance
menitoring too!
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8. REPORTING PROCEDURES

GTM has procured an Electronic Reporting System to enable Administration to prepare performance reports which
are accurate and presented to Council in a reasonable timeframe. The Reporting procedures are as follows:

Step 1: The approved SDBIP is activated on the "ActionAssist” system and reporting responsibilities are allocated.

Step 2: Managers report on the KPIs/Projects allocated to them on a monthly basis, within 15 working days of the
close of the month.

Step 3: MM and Directors have 2 working days to verify the information reported and upload additional
information if necessary.

Step 4: Internal Audit Verifies the reported performance and requests additional supporting documentation if
needed.

Step 5: Performance Management Office extracts a quarterly report from the system, analises the information and
prepare a report which highlights the areas of under performance.

Step 6: A draft Quarterly Performance Report is presented to the Audit Committee, to review prior to submission
to Council.

Step 7: The quarterly performance report is presented to Council and to other relevent authorities, as legislated.

Step 8: The quarterly performance report is submitted to the Municipal Public Accounts Committee and uploaded
on the GTM website for the public to view.
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