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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN

GREATER TZANEEN MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

BARTHOLOMEW SERAPELO MATLALA

AND
BENJAMIN MAGEZI MATHEBULA

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR: 1 JULY 2020 - 30 JUNE 2021
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PERFORMANCE AGREEMENT

ENTERED INTQ BY AND BETWEEN:

The Greater Tzaneen Municlpality hereln represented by Bartholomew Serapslo Mafiala in his capacily as Municipal Manager
{herelnafter referred fo a3 the Employer ar Supsrvisor)

and

Benjamin Magez! Mathebula as the Employas of the Municipality (herelnafter referred to as the Employes).

WHERERY IT 1§ AGREED AS FOLLOWS;

1. INTROPUSTIGN
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Tha Employer has aniaﬂsd intu a uun}écf of éiﬁiﬂyﬁtﬁﬂl W Hha Empluvaa ln arms‘. :.ﬂ ‘# jon m gl g LIhE i)
GGovernmant: Municipal Syatems Act 32 of 2000 (the Sysiems Act’), The Employer and the nyee ate hareinafjer
refermad to as "the Parties”.

Section 67(1) {b} of the Sysloms Act, read with the Contract o Employment concluded betwesn the patties, requires the
parties {o conclude an annual parformance agreetment,

The parties wish o ensure that thay are tlear about the poals to be achieved, and secure the commitment of the Employee
to a set of oltoomes and outpuls that will secure focal govemment policy goals.

The parties wish to ensure that thera is compliante with Sections 57(4A), 57(48} and 57(6) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

Tha purpose of this Agreement I8 Lo -
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gonwlg wilh {he nrovisians of Sectiun 57{1)(b).{4A), {48} and (5} of the Act as well as the emptayment coniract entered info
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3 GOMMENCEMENT AND DURATION

3.1

3.2

33
34

35

This Agresment wi commanae on the 1 July 2020 and will remain In forea entd 30 June 2021; thareafter a new Performance
Agreemant, Performance Plan and Personal Development Plan shell be concluded betwaan the parties for the next financial
year or any portion thereof.

The parties will review the provisions of this Agresment dusing June each year. The partles will conclude a new
Performance Agreement ang Performance Plan {see Annexuse A) that replaces this Agreement 4t laast once a year by
not later than fhe beginning of the first manth of the successive financiat year,

This Agreement will terminale on the termination of the Employee's nontract of employment for any reason,

“The conient of this Agreemeant may be revised at any time duting (he above-mentioned period to determine the applicability
of the matters agreed upon.

If at any time during the validity of this Agresment tha work anvitonment alters (whether as a resull of goveramant or Councll
decislons or otharwise) to tha extent Hat the contents of this Agresmant are no fanger appropriate, the contents shall
immediately be revised,

4 PERFORMANCE OBJECTIVES

4.1

4.2

4.3

The Performance Flan {Annexure A) sels out-

414  the parformance nhjectives and targets that must be met by the Employes; and

412  thetimeframes within which those perfmmar.me obleclives and targats must be met,

The perfofmance objectives and largets reflectad in Annexura A are set by the Employer in consultation with the Employee
and based on the Inteqrated Development Plan, Service Delivery and Budgel implementation Plan (SDBIP) and the Budget

of the Eraployer, and shall intlude key ubjectives; key performance indicalors; targets fhat may include dates and
welghlings.

421  The key objectives descritie the main {asks that need to be dane.

422  The key perfortmanca idicators provide the delails of the evidence thal must be provided to show that & key
objective has been achieved,

423  The target datos describe the imelrame in wiiich the work must be achleved.

424  The weightings show the relative importance of the key performance areas, key objsciives and key performance
indlcators fo sach other in ferms of the position.

The Employae’s performance will, in addition, be measured in terms of contibulions to the slrategic objeutives and
slrategies sel out In the Employer's intagrated Development Plan as developed per the Bafanced Scorecard methodology.

5 PERFORMANGE MANAGEMENT SYSTEM

5.t

5.2

The Employee agrees to participate in the parformance management system (hat the Employer adopls o Introdiecas for
the Employer, management and municipel stalf of the Employer,

The Employee accepts that the purpose of the perfonnance management system will bs 1o provide a comprehensive
system willt specific performance stardands to assis! the Employer, management and municipal §taff to perform lo the
raquired standards.
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5.8

5.7

58

The Fmplayev wil consult the Employee about the specific performance gtandards hat wili be included in fha performance
maragement sysiem as applicabls o the Employee.

The Empioyee undarfakes to activaly focus fowards the pomatlon and Implemantation of the KPA's (including speclal
projects relevant (o the employee's rasponaibliities) within (he local government framework,

The ciiterla upan which the performance of the Employes shall be assessed shall consist oftwo componants, hoth of which
shali be containad in tne Perfarmance Agreemant,

551 The Employes must be assessed againsi both components, with a weighting of 80:20 alloated to the Key
Performanca Areas [[(PA's] and the Core Competency Requiremants {CCR's) respactively,

552  Eachara of asssssment vill be weighted and wil contethule a speciic part to the total score.
553 KPA's covering the main areas of work will account for 80% and CCR's will account for 20% of the final

assessmenl,

The Employes's assessment wit be based on his perfonmance in terms of tha oulputs | outcomes (parformance indicators)
iderified as per attached Parformance Plan (Annexure A), which are linked to the KPA's, and will constitute 80% af the
overalt assessmient resull as per the weightings agreed 1o between the Employer and Employes:

Tanle 1: Weightings for Key Performance Areag (KPAS} N

ey Performance Aregs %o C ¢ B 7] Woighting C
unicipal Insttutional Development and Transformation . .9

Basic Service Delivery i

Local Econoric Bevelopment {LED) L[]

Muricipal Financial Viability and Menagement i

Good Governance and Public Parliclpation L B

 Total . . 0%

in the case of managers directly acountatls fo the Municipat Manager, key parformance ajeas related to the funclional
area of the relavant manager must be subject lo negotiztion balween the Municipal Manager and the relevant managar.

The CRs will make up the other 20% of the Employee’s assessment score. CRs that are deemed to be most
criticat for the Employee’s specific job should be selected {¥) from the list below as agreed to between the
Employer and Employee, Three of the GRs are complilsory for Municipal Managers (see Table 2):

TABLE 2: COMPETENCY REQUIREMENTS FOR EMPLOYEES
LEADING COMVPETENCIES ' ' WEIGHT
-'Stétegic Direutioﬁ and Leademﬁip + ET N
People Management 4 5%
_Prograr{{ and Project Munagement 4 5%
Financial I\;l‘alr'tagement o ’ + 10%
Change Leadetghip W 10%
f_n_;r;manne Lead'et:ship \f 6%
'COHE COMPETENCIES . _ -
Motal Competence ) A %




TABLE Z: COMPETENCY REQUIREMENTS FOR EMPLOYEES
LEADING COMPETENCIES 4 WEIGHT
Planning and Organising < 10%
Analysis ant Innovation ) 5%
Knowtedge and Information Management ¥ 5%
Communication o 8%
Resulls and Quality Foous J 20%
Total percentage - 100%

B EVALUATING PERFORMANCGE
6.4  Tha Performance Plan {Annexure A) fo this Agreemani sets out -

6.4.4 The standards and pracedures for evaluating the Employee's performance; and
6.1.2 The Intervals for the evaluatiun of the employees performance

6.2 Desplte the eslablishment of agreed intervals for evaluation, the Employer may In addition review the Employee's
parlomance at any stage whike the contract of employment remains in force.

8.3 Personal growth and development needs Identified during any performeance review discusslon must be dosumented i a
Personat Davelopment Plan 25 well as the actons agreed o and implementation must take place within agreed tims frames
in the Parsonal Devefopmant.

B4 The Employee's performance wifl be measurad In terms of contributions b the strafegic abjettives and stratogies sel oul in
the Employer's [DP.

65 The bl-armuat and annual performance appraisal will involve:
B.5.1 Assessment of the achievement of resulis as outlined In the performance plan:

(a) Each KPA should be agsessed according to the extenl lo which Ihe specified standards or performance
indicators have heen met and with due regard to ad ho tasks that had to be performed under the KPA.

{b) An indicative rating on the five-point scale should be pravided for éach KPA.

(c} The applicable assessment rating calculator (refer to paragraph 6.6.3 below) must ihen be used lo add the
scores and calculate a final KPA score,

B.6.2 Assasament of the CCRs
(a) Fach CCR shotld be assessed according to the extent to which the specified standards have baen met,
(b} An indicative rating on lhe five-paint scale shauld be provided for each CCR {see Table 3}

(5] This rating should be multipied by the welghling given to sach CCR during the conlracting process, o provide
a score,

{d} The applicahle assessment rating calculator {refer o paragraph 6.5.1) must then be used 1o add the scores
and calculate a final CR score,

; %
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6.7

6.5.3 Overall rating

An overall rating Is calculated by using the applicable assessment-rating caicutator, Suzh overall raiing represents he
outcome ol the performance appralsal, J

6.8 The assessment of the parformance of the Employee will be hased on he following rating scale for KPA's & CCRs,

{see Table 4).
Tabie 4; Rating Scale L Ttk R R i RV
Raling | TeROIgy ], ey Deswglon T ] ke,
' Owdstanding Parformance far exceeds ha standard expecled of
performance an employee at this level. The appraise| indicates
that he Employee has achleved above fully effective 167%
5 results against ol performance ceteria and indicators
as specified in the PA and Parformance Plan and
melntained this in all areas of responsibility
. Hwoughout the year. ,
Performance Parformance ia significantly higher than the standand
significantly above | expectad in the job. The appralsal indicates that the | (133-166%)
gxpeciations Employse has achieved above fully effeclive rasults
4 against more than half of the porformance criteria
and indicators and fully achieved sfi olhers
) | throughout the year. _
Fully effective Performance fully meets the standards expected In
2l areas of the job. The appraisat indicales that the
Employes tas fufly achisved eflactive results against | [100-132%)
3 all significant parfermance Criteria and Indiators as
spacified in the PA and Perfarmance Plan.

Nol fully effective | Performance Is below the standard required for the
job in key areas. Performance meets some of the
slandards  expected for the job,  The | (67-95%)
2 raview/assessment indicatos hat the Employee has
achisved helow fully effestive resulis against more
than half the key performance criteria and indicators
. | a8 spacified in the PA and Performancs Plan.
tnacceplable Parformance doos not meet the standard expected
perfarmancs for the job, The revisw/assessment indicates lhat the
Employee has achieved betow fully effective resulls
agalnst almast all of the performance criteria and { (066 %)
1 indlcators as specified in the PA and Performance
Plan. The Employee has falled to demonsirata the
commitment or abliiy to bring performance up (o the
lave] expecled in the job despile management afforts
to ancourage improvement.

For purposes of evalualing (he annual performance of managers directly accountable to the Municipal Menager, an evaluation
panel constituter! of the following perscns must he astablished -

671  Municipal Managar,
672  Chairparson of the Performance Audit Commities
873  Member of he Executive Cominities;
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874  Municipal Manager from anather munkclpality, and
6.7.5  Qne Manager (head of a Division) from within the dapariment.

The managet responsible for human resources of the Municlpality must provide seeretariat setvices to the evaluation panels.
SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of the Employae in refation to her performance agreement shall be reviewed within the month following tha

quarters as indicated with the understanding thal reviews in the first and tiird quarler may be informal if performancs is
salisfactory:

First quarter : July - September 2020 {Cclober 2020)
Saecond quarter : Qutoher ~ Decomber 2020 {rabraary 2021}
Thikd quarter : January — March 2021 (April 2021)
Fourth quarer : Aptil —June 2021 (August 2021}

7.2 The Employer shall keep a record of the mid-year revisw and annual assessment meelings.
7.3 Performanca feedback shall be based an tha Employer's assessment of the Employee’s performiance.

7.4 The Employar wil be entited o review and make reasonable changes o the provisions of Annexure “A” from time to fime for
operationat reasons, The Eraployee will be {ully consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whonever the performance management system is adopled,
:Sm{;;::&n;nled and / or amended as the case may be. in that case the Employee will be fully consuiled hefors any such change
DEVELOPMENTAL REQUIREMENTS
The Personal Development Pian (PDP} for addressing developmental oaps is attached as Annexure B,
OBLIGATIONS OF THE EMPLOYER
91  The Empleyer shall -
9.1.1 Greals an enabling envirenment tc; faciitate effective performance by the Employea.

9.1.2 Provide aeeess to skills development and capacity bullding opportunities,

9.1.3 Work collaboratively with the Employea fo soive problems and generale solutians to common problems that may
impact on the padormante of he Employee.

8.1.4 On tha request of the Employee delogate such powers reasonably raquired by the Employes lo enable her to
meet the performance objectives and targels eslablished In terms of this Agreement.

915 Make available to the Emplayee such rasources as fhe Emptoyee may reasonably require from time to time to
assist her to mest 3he performance ohjeclives and lergats established in terms of this Agreement.

10, CONSULTATION

104 The Employet agrees lo consult the Employee timeousty whers tha exercising f the powers will have amongst others ~

12

L, A



1011 A diract eflect an the parformance of any of the Employee's functions.
$01.2 Commit the Employee to Inplement or to yive effect lo a decision made by the Employer.
1043 A substantial financlal effect on the Employer.

102 The Employet agrees to inform the Employee of the oulcame of any dacisions taken pursuant 1o the exercise of powers
contemplated in 10.1 as soon gs is praciicable {o enable the Employes to take any necessary action withoul delay.

41, MANAGEMENT OF EVALUATION OUTCOMES

111 The evaluation of the Employes's parfarmance will form the bas's for rewarding outslanding pedormance or cotreciing
unacceptabls performance. ,

112 A parformance honus of 5% to 14% of the alinclusive annual remuneration package may be pald fo the Empioyee in
racognition of oulstanding performance fo ba constituted as follows:

1121 A soore of 130% to 149% Is awarded a parfarmance bonus fanging from 5% to 9%.
1122 A score of 150% and ahove s awardsd a performance bonus ranging Trom 10% to 14%.
14.2.% Spacific bonus percentages will be delermined on a sliding scale {as contained in the PMS Palicy of Council),
proportionately to the poinis scored, munded up to the next 0.25 parcentage. eg.136% score = B.678% =6.79% bonus.
143 inthe case of unacceplable performance, the Empioyer shall —
1131 Provide systematic femedial or developmental support to ausist he Employee ko improve her perintmance
113.2 Afer appropriate performance counseling and having provided the necessary guidanca and/ or support a8 well
a5 reasonable time for improverent In parformance, the Employer may consider steps to ferminafe the contract
of employment of the Employes on grounds of unfitnass or incapacily to carry out her dutles,
42, DISBUTE RESOLUTION

121 Any dispules ahout the nature of the Employes's performance agreement, whether it relates to key responsibliities,
priorities, methods of assessment Bndf of any other matter provided for, shali be mediated by -

1241 Ths MEC for lncal government in the Province withlr thirly (30) days of receipt of a farmat dispute from the
Employee

12.4.2  Any other person appointed by the MEC

1243 In the case of managars directly accountable to the Municipal Manager, a member of the municipal cotmgil,
provided [hat such member was not past of the evaluation panel provided for in sub-regutation 2714)(a) of the
Muricipal Performance Regufations, 2006, wilhin Yhirty (30) days of receipt of a forma! dispite from the employee

whose decision shall be final and hinding on bofh parties.

122 intheevent thal iha mediation process contemplaled above falls, the dispute procedures as per the Contract of Employmant
shall apply.

13. GENERAL

i3

g LM




131 The contenls of this Agreament and the oulcoms of any review conducted in terms of Annexure A may ba mede available
lo the pubiic by the Employer.

13.2  Nothing in this Agreement diminishes the nhiigations, dulies of accountabilites of the Employee In terms of hisf her contract
of employment, or the effects of exlsting or new regulalions, circulars, policles, direcfives o other Instruments.

133 The perormance assessment results of the Municipal Menager must be submitled fo the MEC responsibla for local

government in the relavant province as well s the national minlster responsible for local governinent, within fouriean {14)
days after the conclusion of the assessment,

-
Thus done and signed at ﬁym ..on this the &3 day of %Z?WPQUZO
; ,

AS WITNESSES:! £

EMPLOYER

14



