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Leading compefencies

* Cooperative Governance

| ofg
& ¢on

vernance practices and obligations. Further, able to direct the
eptualisation of relevant policies and enhance cooperative

govemance relationships

Strategic Direction » Impact and Influence i-de and direct a vision for the institution, and inspire and deploy 10%
and Leadership « Institutional Performance Management 15 to delivery on the strategic institutional mandate
: » Strategic Planning and Management ) .
. * Organisational Awareness
People Management | » Human Capital Planning and Development ctively manage, inspire and encourage people, respect 10%
: * Diversity Management : sity, optimise talent and build and nurture a_mﬁ_o:m:_um in order
+ Employee Relations Management to achieve institutional objectives
« Negotiation and dispute Management -
Programme and » Programme and Project Planning and Implementation I Able o understand programme and project management 10%
Project Management | « Service Delivery Management metfodology; plan, manage, monitor and evaluate specific
» Programme and Project Monitoring and Evaluation activities in order to delivery on set objectives
Financial « Budget Planning and Execution Able to compile, plan and manage budgets, conrol cash flow, 10%
Management * Financial Strategy and Delivery instifute financial risk management and administer procurement
+ Financial Reporting and Monitoring procasses in accordance with recognised financial practices.
Further to ensure that all financial fransactions are managed in an
Change Leadership « Change Vision and Strategy Able fo direct and initiate institutional transformation on all levels in 10%
+ Process Design and improvement order to successfully drive and implement new initiatives and deliver
» Change Impact Monitoring and Evaluation professional and quality services to the community
(Governance + Policy Formulation Able to promote, direct and apply professionalism in managing risk 10%
Leadership * Risk and Compliance management o andizompliance requirements and apply a thorough understanding




o=z

Competencies - Co :_.u_mﬁmsous_u%s&o:g
‘ noqm Competencies
Moral competence + Integrity i to identify moral triggers, apply reasoning that promotes 5%
+ Transparency esty and integrity and consistently display behaviour that reflects
+ Accountability mcral competence .
Planning and Organising + Time management Abilz to plan, prioritise and organise infermation and resources 10%
+ Forward planning effectively to ensure the quality of service delivery and build efficient
+ Project Management coptingency plans to manage risk
Analysis and Innovation * Objective problem analysis Abe to critically analyse information, challenges and trends to 5%
* Innovative thinking eslablish and implement fact-based solutions that are innovative fo
* Process optimisation improve institutional processes in order to achieve key strategic
obiactives
Knowledge and Information + Gain and share knowledge Aki2 to promote the generation and sharing of knowledge and 5%
Management + Data analysis infgrmation through various processes and media, in order to
* Employee Empowerment enfiance the collective knowledge base of local government
Communication * Balance diverse perspectives Ab= to share information, knowledge and ideas in a clear, focused 10%
. » Communication with stakeholders and concise manner appropriate for the audience in order to
* Compile clear & concise reporis effectively convey, persuade and influence stakeholders
Results and Quality Focus + Setting high standards Aliz to maintain high quality standards, focus on achieving results 5%
_ + Results orientation _ ani! objectives while consistently striving to exceed expectations
: + Monitoring & Evaluating progress any encourage other to meet quality standards. Further, to actively
manitor and measure results and quality against identified
100%
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Qfﬁb

ding competencie

Strategic Direction
and Leadership

[T

+ Understand _zwﬁ_.ezo:m_ m:a
departmental strategic
objectives, but lacks the ability
to inspire other to achieve set
mandate

» Describe how specific tasks
iink to institutional strategies but
has limited influence in directing
sirategy

*Has a basic understanding of
insfitutional performance
management but lacks the
ability to integrate systems into
a collective whole

*Demonsirate a basic
understanding of key decision-
makers

* Give direction to a team in
realising the institution's strateg
mandate and sef objectives

* Has a positive impact and
influence on the morale,
engagement and participation
team members

« Develop acticn plans to execule
and guide strategy implementation
« Assist in defining performanc
measuras to manitor the progn
and effectiveness of the institutign
+ Displays an awareness of
institutional structures and poli
factors

» Effectively communicate barri
to execution to relevant parties :
» Provide guidance te all ..
stakeholders in the achieveme
the strategic mandate

« tnderstand the aim and
objectives of the institution and :
relaie it to own work :

ies to determine value and
ignment to strategic intent

Display in-depth knowledge and understanding
of strategic planning

Align strategy and goals across all functional

Actively define performance measures to
4_8;2 the progress and effectiveness of the
institution

Consistently chalienge sirategic plans to ensure
relevance

» Understand institutional structures and politica
factors, and the consequences of actions
Empower others to follow strategic direction and
eal with complex situations

'Guide the institution through complex situatfons
and ambiguous cancern

» Use understanding of power relationships and
dynamic tensions among key players fo frame
communications and develop strategies,
nositions and alliances

» Structure and position the institution to
local government priorities

+ Actively use in-depth knowledge and
understanding to develop and
implement a comprehensive institutional
framework

* Hold self accountable for strategy
executicn and results

* Provide impact and influence through
building and maintaining strategic
relationships

+Create an environment that facilitates
joyalty and innovation. Display a
superior level of self-discipline and
integrity in actions

Integrate various systems into a
cellective whole to optimise institutional
performance management

Uses understanding of competing
interests to manoeuvre successiully to a
win/win outcome

People Management

» Participate in team goal-
seiting and problem-solvinge
Interact and collaborate with
people of diverse backgrounds.
Aware of guidelines for
employee development, but
requires support in
implementing development
initiatives

« Seek opportunities to increas
team confribution and
responsibility» Respect and support
the diverse nature of others and
aware of the benefits of a diverse
approach- Effectively delegate .
tasks and empower others o
increase centribution and execule
functions optimally* Apply relevzint
employee legislation fairly and
consistentlys Facilitate team goz
setting and problem-solving-
Effectively idenify capacity
requirements to fulfil the strate
mandate

» [dentify ineffective feam and work processes
-and recommend remedial interventionss
-Recognise and reward effective and desired
“behaviours Provide mentoring and guidance to
-others in order to increase personal
effectiveness+ Identify development and learning
needs within the tams Build & work environment
conducive to sharing, innovation, ethical

- behaviour and professionalisme inspire & culture
. of performance excellence by giving positive and
-constructive feedback fo the team- Achieve
:agreement or consensus in adversarial
‘gnviranments+ Lead and unite diverse teams

-across divisions to achieve institutional cbjectives

+ Develop and incorporate best practice
people management processes,
approaches and fools across the
institutions Foster a culture of discipline,
responsibility and
accountabilitysUnderstand the impact of
diversity in perfermance and actively
incorporate a diversity strategy in the
institution+Develop comprehensive
integrated strategies and approaches to
human capital development and
managements Actively identify trends
and predict capacity requirements to
facilitate unified transifion and
performance management

! As prescribed by Regulation 21 of 2014
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Programme and
Project Management

. _:_mma nahmoﬁm mmmﬁ mnuae.m_
from higher autharities

» Understand procedures of
programme and project
management methodology,
implications and stakeholder
involverment

* Understand the rational of
projects in relation to the
institution's strategic objectives
+ Document and communicate
factors and risk associated with
own work

» Use results and approaches of
successiul project
implementafion as guide

+ Establish broad mﬂmwmga&
involvement and communicate
project status and key milestones
» Define the roles and
responsibilities of the project tea
and creaie clarity around
expectations

+ Find a balance between project
deadline and the quality of
deliverables

« [dentify appropriate project
resources to facilitate the effec
completion of the deliverables
+ Comply with statutory
requirements and apply policies
consistent manner

+ monitor progress and use of
resources and make needed
adiustments to fimelines, steps and
resource allocation

na

Manage muliiple Eom_.maamm and cm_mzom
priorifies and conflics according to institutional
oals

Apply effective risk management strategies
rough impact assessment and resource
requirements

- Modify project scope and budget when required
“without compromising the quality and objectives
of the project

2 Involve top-level authorities and relevant
istakeholders in seeking project buy-in

= |dentify and apply confemporary project
anagement methodology

» [nfluence and motivate project team to am__<mﬂ
-axceptional results

_» Monitor policy implementation and apply
_procedures to manage risks

c:amaﬁm:a and oo:omnem__mm ﬁjm
long-term implications of desired project
oufcomes
+ Direct a comprehansive strategic
macre and micro analysis and scope
projects accordingly to realise
institutionat objectives
+ Consider and initiate projects that
focus on achievement of the long-term
objectives
+ Influence people in positions of
authority to implement outcomes of
projects
« Lead and direct translation of policy
into workable action plans
+ Ensures that programmes are
menitored to frack progress and optimal
resource utilisation, and that
adjustments are made as needed

Financial
Management

+ Understand basic financial
concepts and methods as they
relate to institutional processes
and activities

+ display awareness into the
varicus sources of financial
data, reporting mechanisms,
financial governance,
processes and systems

+ Understand the importance of
financial accountability

s Understand the impertance of
asset confrol

+ Exhibit knowledge of general
financial concepts, planning,
budgeting, and forecasting and fow
they interrelate

« Assass, identify and manage
financial risks

» Assume a cost-saving approvéi to
financial management
* Prepare financial reports baset
specified formats

» Consider and understand the
financial implications of decisicn
and suggesticns

* Ensure that delegation and
instructions are required by ¢
National Treasury guidelines arg
reviewed and updated .
* |dentify and implement prope
monitoring and evaluation practices
to ensure appropriate spendin
against budget

on

-» Take active ownership of planning, budgeting,
and forecast processes and provides credible
“answers to queries within own responsibifity

~ Prepare budgets that are aligned to the
strategic objectives of the institution

:sAddress complex budgeting and financial
“management concermns

-+ Put systems and processes in place to enhance
:the quality and integrity of financial management
-practices

“»Advise on policies and procedures regarding

- asset contro!

-+ Promote National Treasury's regulatory
framework for Financial Management

+ Develap planning tools to assist in
evaluating and monitoring future
expenditure trends

+ Set budget frameworks for the
institution

+ Set strategic direction for the institution
on expenditure and other financial
pracesses

+ Build ang nurture partnerships to
improve financial management and
achieve financial savings

+ Actively identify and implement new
methods to improve asset confrol

» Display professionalism in dealing with
financial data and processes

m_,..o<m3m:om
Leadership

+ Display a basic awareness of
risk, compliance and

+ Display a thorough understancing
of gevernance and risk and

- Able to link risk initiative into key institutional

+» Demonstrate a high level of
commitment in complying with

_objectives and drivers
O =




Table 3: Achievement levels for Competency.

lequirements’

‘Competencies

‘Basic (2).

Competent (3)

T Superion B

governance factors but require
guidance and development in
implementing such
requirements

*Understand the structure of
cooperative government but
requires guidance on fostering
workable relationships between
stakeholders

*Provide input into policy
formulation

compliance factors and _sgmam.
plans fo address these

+ Demonstrate understanding of
technigues and processes for
optimising risk taking decisions
within the institution

«Actively drive policy formulati
within the institution to ensure the
achievement of objectives

_Qma@ m:m_vam and measure risk, create valid
risk forecasts, and map risk profiles

> Apply risk control methodology and approaches
fo prevent and reduce risk that impede on the
-achievement of institutional objectives

Demonstrate a thorough understanding of risk
tention plans
Identify and implement ccmprehensive risk

‘management systems and processes

Implement and monitor the formulation of

policies, identify and analyse constraints and
whallenges with implementation and provide
recommendations for improvement

governance requirements

* implement governance and
compliance strategy to ensure
achievement of institutional chjectives
within the legislative framework

*Able to advise Local Government on
risk management strategies, best
practice interventions and compliance
managemeni

+ Able to forge positive relationships on
cooperative governance level to
enhance the effectiveness of local
government

* Able o shape, direct and drive the

oo_.m,oo:_umﬁm:nmom, ,

aﬁac_mﬁ_oz of uo__o €s 0N a macro _m<m_

Moral competence

» Realise the impact of acting
with integrity, but requires
guidance and development in
implementing principles

« follow the basic rules and
regulafions of the institution

+ Able fo identify basic moral
situaticns, but requires
guidance and development in
understanding and reasoning
with moral intent

* Conduct self in alignment with!
values of Local Government and
the institution .
* Able to openly admit own
mistakes and weaknesses and
seek assistance from others és,i,z
unable o defiver
+ Actively report fraudulent activit
and corruption within local
govemment

+ Understand and honour the
confidential nature of matters
without seeking personal gain
» Able to deal with situations of .
conflict of interest promptly and
the best interest of local
government

_n_ma_@ develop, and m%_< measures gn self-

mro:m%o:

2 Able to gain trust and respect through aligning
“actions with commitments

*Make proposals and recommendations that are
“ransparent and gain the approval of relevant
stakeholders

:» Present values, beliefs and ideas 53 are
%osmama with the insfitution's rules and
:regulations

- Takes an active stance against corruption and

dishonesty when nofed

- Actively promote the value of the institution to
iinternal and external stakeholders

.+ Able to work in unity with a team and not seek
=nersonal gain

- Apply universal moral principles consistently to
:achieve moral decisions

. Qmmﬂm an environment oo:acozm of
maral practices

+ Actively develop and implement
measures to combat fraud and
carruption

+ Set integrity stendards and shared
accountability measures across the
institution to support the cbjectives of
local government

* Take responsibility for own actions and
decisions, even if the conseguences are
unfavourable

Planning and
Organising

* Able fo follow basic plans and
organise tasks around set
objectives

» Understand the process of
planning and organising but
requires guidance and
development in providing
detailed and comprehensive
plans

- Schedule tasks {o ensure the

. >2_<m_< and appropriately
organise information and resourg
required for a ask
*Recognise the urgency and
importance of tasks

« Balance short and long-term

team’s performance chiectives

-+ Able o define institutional abjectives, develop
-comprehensive plans, integrate and coordinate

- activities, and assign appropriate resources for
-successful implementation

- ldentify in advance required stages and actions
“to complete tasks and projects

Schedule realistic fimelines, objectives and
milestones for tasks and projects
» Produce clear, defe™” - and comprehensive

+ Focus on broad strategies and
initiatives when developing plans and
actiens

« Able to project and forecast short,
medium and long term requirements of
the institution and local government

* Translate policy into relevant projects
to facilitate the achievement of the
institutional objectives

—




-Competencie

A_m_:_umzoa,,_@ﬁ

+ Able to a__oé mx_mﬁ_:@ _u_m:m
and ensurg that objectivas are
met

« Focus on short-term
objectives in developing plans
and acfions

» Arrange information and
resources required for a task,
but require further sfructure and
arganisation

umsﬂo_.gmn_ within ccammﬁ m:a W
efficient use of time and resources
* Measures progress and monit
performance results

mu_m:m to mo:_mé _3%5_03_ ogmgzmm

2 |dentify possible risk factors and design and
w.ggmama appropriate contingency plans
Adapt plans in light of changing circumstances
Prioritise tasks and projects accerding o their
relevant urgency and importance

Analysis and
Innovation

+ Understand the basic
operation of analysis, but lack
detail and thoroughness

» Able to balance independent
analysis with requesting
assistance from others

*+ Recommend new ways o
perform tasks within own
function

* Propose simple remedial
interventions that marginally
challenges the status quo

+ Listen to the ideas and
perspectives of others and
explore opporiunities to
enhance such innovative
thinking

+ Demonstrate logical problem
solving techniques and approact
and provide rationale for
recommendatiions .
* Demonstrate objectivity, insig
and thoroughness when analysit
probiems .
+ Able to break down complex
problems into manageable part
and identify solutions
+ Consult internal and external
stakeholders on oppertunities t
improve processes and service
delivery .
+ Clearly communicate the ben
of new opportunities and innov:
selutions to stakeholders
+ Continuously identify
opportunities fo enhance intern
processes

Identify and analyse opportu
conducive to innovative approaches
and propose remedial inferventicn

Coaches team members on analytical and
novative approaches and technigques

Engage with appropriate individuals in
nalysing and resolving complex problems
Identify solutions on various areas areas in the
institution

Formulate and implement new ideas
roughout the institution

Able to gain approval and buy-in for proposed
terventions-from relevant stakeholders
Identify rends and best practices in process
nd service delivery and propose institutional
application

Continuously engage in research to identify
‘lient needs

« Demonstrate complex analytical and
problem solving approaches and
techniques

+ Create an environment conducive o
analyticai and fact-based problem-
selving

+ Analyse, recommend solutions and
monitor trends in key challenges to
prevent and manage occurrence

+ Create ar environment that fosters
innovative thinking and follows a
learning organisation approach

+ Be a thought leader on innovative
customer service delivery, and process
optimisafion

+ Play an acfive role in sharing best
practice sclutions and engage in
national and internaticnal local
government seminars and conferences

Knowledge and
Information
Management

+ Collect, categorise and irack
relevant information required for
specific tasks and projects

+ Analyse and interpret
information to draw conclusions
+ Seek new sources of
information to increase the
knowledge base

+ Regularly share informafion
and knowledge with internal

+ Use appropriate information
systems and technology fo manzage
institutional knowledge and
information sharing

+ Evaluate data from various
sources and use information
effectively to influence decision
and provide sofutions

+ Actively create mechanisms
structures for sharing of inform

» Effectively predict future information and
Jnowledge management requirements and
Bystems

+ Develop standards and processes to meet
[uture knowledge management needs

2 Share and promote best-practice knowledge
‘managament across various insfitutions

» Establish accurate measures and menitoring
systems for knowledge and information
‘management

+ Create and support a vision and
culture where feam members are
empowered to seek, gain and share
knowledge and information

« Establish partnerships across local
government to facilitate knowledge
management

+ demonstrate a mature approach to
knowledge and infarmation sharing with
an abundance and assistance approach

1

=




" | Competent (3]

‘Advanced

- .,ch_om:o; @

stakeholders and ﬁmma

+ Use exiernal and _amgm_

Create a culture conducive oﬁ _mmB_:@ ng

* Recognise and mxn_o_ﬂ x:oé_m%m

Copmmunication

understanding for
communication levers and tools
appropriate for the audience,
but requires guidance in
uillising such tocls

+ Express ideas in a clear and
focused manner, but does not
always take the needs of the
audience inte consideration

+ Disseminate and convey
information and knowledge
adequately

groups in formal and informal
setfings in a manner that is
interesting and motivating

» Able to understand, iclerate
appreciate diverse perspectives;
attitudes and beliefs .
» Adapt communicafion conten
and style to suit the gudience an
facilitate optimal information
fransfer

« Deliver content in a manner Hhat
gains support, commitment and
agreement from relevant
stakeholders

+ Compile clear, focused, concise
and well-siructured written :

matters {o relevant stakeholders

» Develop a well-defined communication strategy
» Balance political perspactives with institutional
needs when communicating viewpoints on
somplex issues

» Able to effectively direct negofiations around
somplex matters and, arrive at a win-win situation
at promotes Batho Pele principles

Market and promote the institution to external
u.ﬁmxmjo_%a and seek to enhance a positive
image of the institution

» Able to communicate with the media with high
levels of moral competence and discipline

members resources to research and provi , scs__oa@m sharing points in interactions with internal and
relevant and cutting-edge | » Hold reguiar knowledge and _gﬂoémﬂ_o: external stakeholders
; knowledge to enhance instifut w:mzsm sessions 1o elicit new ideas and share
: effectiveness and efficiency best practice approaches
Demonstrate an « Express ideas to individuals and | » Effectively communicate high-risk and sensitive Regarded as a specialist in

negotiations and representing the
insfitution

* Able to inspire and motivate others
through positive communication that is
impactiul and reievant

Resuits and Quality
Focus

Understand quality of work
but requires guidance in
attending to impertant mafters
+ Show a basic commitment to
achieving the correct results
+ Produce the minimum level of
results required in the role
+ Produce outcomes that is of a
good standard
« Focus on the quantity of
output but requires
development in incorporating
the quality of work

Produce quality work in
general circumstances, but fails
fo meet expectation when under
pressure

documents

« Focus on high-priority action
does not become distracted by :
lower-priority activities
+ Display firm commitment and
pride in achieving the correct
results

+ Set quality standards and de
orocesses and fasks around
achieving set standards

+ Produce output of high qua
+ Able to balance the quantity

objectives
+ Monitors progress, quality of
work, and use of resources; pr
status updates, and make
adjustments as needed

» Consistently verify own standards and
outcomes to ensure quality output

» Focus cn the end result and avoids being
distracted

» Demonstrate a defermined and committed
approach to achieving results and quality
standards

» Follow task and projects through to completion
V Set challenging goals and objectives to self
and team and display commitment to achieving
»xumﬁmu.o:m

» Maintain a focus on quality cutputs when
w_moma under pressure

s Establishing institutional systems for managing
and assigning word, defining responsibiiities,
fracking, menitoring and measuring success,
savaluating and valuing the work of the institution

+ Coach and guide others to exceed
quality standards and results
+ Develop challenging, clieni-focused
goals and sets high standards for
personal performance

Commit fo exceed the results and
quality standards, monitor own
performance and implement remedial
interventions when required
+ Work with team to set ambitious and
challenging feam goals, communicating
long- and short-term expectations
+ Take appropriate risks o accomplish
goals
+ Overcome setbacks and adjust action
plans to realise goals
+ Focus people on crifical activities that
yield a high impact
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Employee Details
Name:

Position:
Accountable to:
Period:

GREATER TZANEEN V

Performance Plan NP

|

DIRECTO}

Obby Zophania Mkhombo
Community Services Director
Municipal Manager
1July'16-30June '17

o~ O kWM

UNICIPALITY ——

16/17

Content:

. Strategy Map

. Position Vision & Mission

. Key Performance Areas: Position Weighting
. Key deliverables (KPls and Projects)

. Competencies

. Performance Assessment Process

. Rating Scale

. Approval of Personal Performance Plan



1. Strategy Map 2016/17

g




2. Position Vision & Mission

To use the position as a platform to stimulate economic development and guality w:n life through an integrated approach by using all available financial
and human resources. E i

3. Key Performance Areas: Position Weighting

" KPA/THEME*
mmm_n mm_&_nw Um__<m2

Local Economic Development

Good Governance and Public Participation
Weighted Total

Competencies (Weighted Total)

Grand Total

* As contained in the GTM Strategy Map




u. Key deliverables (KPIs and Projects)

Municipal [Strategic . |Programme " |Key Performance - ‘|KPL' ' |Baseline. Ll sQuarterly milestones: Means of .-
KPA " '[Objective | = - .- lIndicator/Project ' |weight [(Actual . | R e Verification- -
S R e Axv” NOPM\HQV i S S E . 5 3 . i S : .
‘Target Sept'16 | Target.Dec"16 [Target Mar’17{ | Target :
. e T TR TR SRR Jun17
SD Sel Licensingand  |% compliance with 10% New KP1 100% 100% 100% 100% Ad hec Audit
Testing services [ENATIS legislative inspection
n compliance (ad-hoc reports by
) audits) Department of
Transport
sD D1 Traffic Services [Traffic fine collection | 10% 40% 70% 70% 70% 70% 70% Revenue reports
' rate [{Rand value Traffic Fine
received for fines/ R system report
value of fines issued
as %)
Sn sD3 Environmental {# of contravention 5% 112 28 28 28 28 Contravention
: Health notices issued to Notices
Management {improve level
compiiance to
. Environmental
: Management
: legislation {5 formal
., towns)
sD SD3 Environmental |% compliance to the 10% 85% nfa n/a n/a 90% Environmental
Health environmental Checklist
Management [legislation checklist
sD sD3 Environmental |% of water samples 5% 85% 85% a85% 85% 85% Water quality
Health that comply with lzb reports
Management  [SANS 0241
SD sD3 Waste # of households with 5% 8537 8537 8537 8537 8537 Category Tariff
Management |collection of waste Billing Report
once per week Monthiy
. Example
sD SD3 Waste R-value spent on 5% 71017213 R 19390192 | R 19350192 R 1935901%92| R 19330182 [Budget reports
Management  |waste management




d Projects)

4. Key deliverables :A_u__m an

“: |Key Performance-

Municipal’
KPA .

Strategi

[Objective.

Programme’

.“ Em.mm.z. :

KPI

(%)

i |Baseling
(Actual -

2015/16)

=L -Quarterly milestones. .

Means of
Verifi

sSD

sb3

Waste
Management

# of Rural Waste
Service Areas serviced
(waste management)

5%

27

30

30

30

30

*EPWP
Employee
payroll Printout
*1 Example of
Timesheets
signed off by
Ward
Committee and
traditional
authority

sD

bepgae

sh3

Waste
Management

# of Urban Waste
Service Areas serviced
{waste management)

5%

\Waste
Management
Meonthly
statistical
Report

*Waste Service
Route Maps

s s AN
jw

Fad B g

sD3

Waste
Management

% Households with
access to basic level
of solid waste
management services

10%

38%

41%

41%

41%

41%

*Removal
service maps for
rural service
Areas
*Category
Tarif summary
Billing reports
fer urban
suburbs

Sh

sb3

Library Services

# of library users

10%

95000

23799

23788

23795

23795

Tattletape
statistics
Monthly
Reports




Shrerd

a, Key deliverables {KPls and Projects)

Municipal‘|Strategic - |Programme . |Key Performance = [KPL: - aselir srrisn T Quarterly. milestones: Means of .
KPA " |Objective Sl Indicator/ Project . - |weight {Actual - LI e Verification
u ERRREI B N [ EERIETIE T ey i l2015/16): LT
SD so3 Maintenance  |# of cemeteries 5% 1 n/a n/a n/a 1 Agatha
and upgrade of |developed or Cemetery
parks and open [extended Extension Plans
. spaces ElAc
’ Project Progress
Reports
sSD SD3 Maintenance  |m?® of parks and 10% |awaited 385000 395000 385000 395000 Grass cutting
and upgrade of |openspaces and garden
parks and open |maintained maintenance
" spaces sheets
Monthly report
sD sD3 Maintenance  |# of developed parks | 5% 18 18 18 18 18 18 Parks
§ and upgrade of |maintained maintenance
parks and cpen sheats
spaces Monthly report
GG 2 Budget % of CSD 10% |awaited 25% 50% 75% 100%|Monthly
management  |departmental budget financial budget
66 spent reports
GG GG 2 Budget % of Departmental 10% |aweaited 10G% 25% 50% 75% 100%|Monthly
management  Jovertime budget i financial budget
spent reports
GG GG3 Safety and # of theft cases from 10% 2 D0 Q 0 0 ¢ Theft &
Security counci buildings damages
register
Police Case
: number
GG GG 3 Sound % of Departmental 10% 100% 50& 1009% 100% 100% 100% Internal Audit
Governance Internal Audit findings E Foliow-up
resolved (CSD} Reports for

Department

"




F o

4. Key deliverables (KPls m:n Projects)

Municipal {Strategic. '|Programme " '|Key Performance - [KP{ Baseline' " ‘| Annual Target:: '|Means of
KPA - |objective |7 lindicator/ Project - weight l(Actual | g ,  |Verification
R B L ISR - ng NOHM\HOU ; . ; ' 1 .
GG GG 3 Office Purchase of office 10% | New project Not applicable  |Not applicable [Procurement |Furniture Quotations
Administration |furniture (CSD) this quarter this quarter process for the |procured for  |Proof of receipt
acquisition of  [CSD offices and |of furniture
furniture (10%) |delivered
{100%)
GG GG 3 Sound % of Departmental 10% (awaited 100% 100% 100% 100% 100%|Records of Audit
Governance internal Audit queries queries
; responded to within 5
) days .
GG GG 3 Sound % of Departmental 15% 91% 100%(n/a 100%}n/a n/a Records of Audit
Governance AG queries responded . queries
to within 3 working
days
GG GG 3 Performance # of Departmental 10% 12 32 3 3 3 3|Acknowledgeme
: Reporting monthly reports U nt of receipt by
submitted to councit NT & PT
on time {within 4
weeks)
GG GG3 Risk % of Departmental 15% lawaited 80%{n/a n/a n/a 80%|Strategic Risk
Management  |Risks adressed by “ Assessment
year-end Report

e € ORE

12 By




Leadership

* Cooperative Governance

ghderstanding of governance practices and
. Further, able to direct the conceptualisation of
slicies and enhance cooperative governance

os

5. COMPETENCY REQUIREMENTS
Competencies (Components etency Definition - -~ . 0 | Weighting
§ S e S T T R
Leading competencies .
Strategic Direction | Impact and Influence Provide and direct a vision for the institution, and inspire and 10%
and Leadership » [nstitutional Performance Management amuﬂi othars to delivery on the strategic institutional
- « Strategic Planning and Management manciate
» Organisational Awareness
People Management |* Human Capital Planning and Development 10%
o Diversity Management diversity, aptimise talent and build and nurture refationships
« Employee Relations Management in o_.w_nwm_.ﬁ achieve institutional objectives
: s Negotiation and dispute Management
Programme and * Programme and Project Planning and 10%
m_dh.mnﬁ Management|Implementation
» Service Delivery Management
* Programme and Project Monitoring and
Evaluation : :
Financial * Budget Planning and Execution Able*o cotnpile, plan and manage budgets, control cash flow, 10%
Management * Financial Strategy and Delivery institute fi aancial risk management and administer
+ Financial Reporting and Monitoring Eo%qmamw:ﬁ processes in accordance with _.mnomzmmm_
ractices. Further to ensure that all financial
7s are managed in an ethical manner
thange Leadership |+ Change Vision and Strategy Ableito %w__,”mnﬂ and initiate institutional transformation on all 10%
* Process Design and improvement levels in order to successfully drive and implement new
» Change Impact Monitoring and Evaluation initigtives “Sa deliver professional and quality services to the
: Funity
Governance + Policy Formulation smote, direct and apply professionalism in 10%
! + Risk and Compliance management isk and compliance requirements and apply a

¥




5. nO_<_vm,_.m20< mmDC_Wm_.SmZ._.m

noBumnmsn_mm

. noBvo:m:ﬂm

Weighting

Core Competencies
Moral competence Integrity >_u_mm”o id msz? moral triggers, apply reasoning that promotes 5%
« Transparency :o:m.wg m:mn_ integrity and consistently display behaviour that
e Accountability reflects méral competence
Planning and » Time management Able to plan, pricritise and organise information and 10%
@..mmsmmmsm » Forward planning resources a¢m8<w.< to ensure the quality of service delivery
= » Project Management and gc__o_ qm_n_m:ﬁ contingency plans to manage risk
Analysis and + Objective problem analysis bv_m..ﬂmno critically analyse information, challenges and trends 5%
Innovation s Innovative thinking to establis and implement fact-based solutions that are
* Process optimisation msso,..w_wm,n?m to improve institutional processes in order to
achieve _Am."\ strategic objectives
Knowledge and * Gain and share knowledge Able‘to pramote the generation and sharing of knowledge 5%
Information » Data analysis 1ation through various processes and media, in
Management » Employee Empowerment order to etihance the collective knowledge base of local
mo<m.m33m_“#
Communication » Balance diverse perspectives Able to m?:m information, knowledge and ideas in a clear, 10%
* Communication with stakeholders focused m_,_n_ concise manner appropriate for the audience in
» Compile clear & concise reports oam_, toe mmnc,..mz convey, persuade and influence
sta _Amro_o_m,.".m
Results and Quality |e Setting high standards Able:to _ﬂn_:ﬁm_: high quality standards, focus on achieving 5%
Focus ¢ Results orientation _,mmc:m and o_u_mnﬁ_,\mm while consistently striving to exceed
. * Monitoring & Evaluating progress mxvmnﬁmﬁ_o hs and encourage other to meet guality standards.
- Furth mﬂ tc actively monitor msa measure results and quality
mmm_zmﬂ ide ntified objectives
Total 100%




6. Performance Assessment Process”
,_h:m following steps will be followed fo ensure a fully participative and no_.:_u__m:w _um_, formance assessment process is adhered to.

Performance Assessment:
Formal assessment between employee and employer will take place g cea .i_wm_, to measure the performance of the employee against the mm_,mmn_
Progress against the KPl's and Targets will be captured in preparation fgr the ; 1m,.._ms__

Scores of 1-5 will be calculated based upon the progress against Hm_,mmﬁm._ L
KPI's and activities are audited and copied to the Performance Plans before assessment date,

The employer must keep a record of the mid-year review and annual mmm_mmmB ant meetings.

._.:m employee being assessed will no_.:v__m a portfolio of evidence con .3_:m T:m level of perfarmance achieved for a given assessment period and

The process for determining Employee ratings are as follows:
The employee to motivate for higher ratings where applicable. ,
The panel to rate the achievement for the KPI's on a 5 point scale. Dech _.wnmm can be used.
The panel to rate the employee’s core competency requirements {CCR) on .n_\:w 5 point scale. Decimal places can be used.
The panel scores are averaged to derive at a total score per KPI / >nﬁ_<_ﬁ \onr. Overall scores are calculated by taking weightings into account
where applicable.
The final KPI's rating will account for 80% of the final assessment total. ] :m ce xw are to account for 20% of the final assessment total.
The five point rating scale referred to in regulation 805 correspond as ﬁo ows
Rating: 1 2 3 4 5 _
% Score: 0-66 67-99 100-132 133-166 167
The assessment rating calculator is used to calculate the overall % score ﬂo,. per 49.3m:nm
The half-year review rating can be used in combination with the Annual _.um1os._3m:nm Assessment to derive at a final Annual rating score.
The performance bonus percentages described in the performance agreeémen \will be calculated on a sliding scale of the all
inclusive remuneration package as indicated in table below: i
% Rating Over Performance _ _ __
130- Hhmﬁ
150% m:o_ m_uo<m

?m Personal Um<m_o_u3m_+_n Plan %03 can be reviewed after the umi zsm

. The results of the performance and development review {PDR) will be mr Bmﬁ.wa o the performance audit committee for final approval of the
.no. The performance assessment results of the Municipal Manager will m_mom_ﬂum sulsmitted to the MEC responsible for Local Government in the relevan
‘Province. :




A | o R
| (133-166%) ) (0-66%)
. Outstanding | . Performance . - 1“7 Unacceptable .
" performance’ . | ' Significantly Above . »Performance
. Performance e -+ Performance... -

Performance far exceeds
the standard

expected of an employee at
this level. The

appraisal indicates that the
m.BU_o<mm has

achieved above fully
effective results

against all performance
mq:mzm and

indicators as specified in the
PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

mmmﬁ

Performance is significantly

higher than

the standard expected in

the job. The

appraisal indicates that the

Employee has
achieved above fully
effective results

against more than half of

the performance

criteria and indicators and

fully achieved

all others throughout the

year,

Performance fully |
the standards

job. The
appraisal indicates
Employee has

results against all -
significant perform
criteria and

PA and
Performance _u_m:”.

indicators as specif

expected in all areas of ]

fully achieved effective

thatt

ance:

I the

Performance is below the
standard

required for the job in key
areas.

Performance meets some
of the standards

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
more than half the

key performance criteria
and indicators as
specified in the PA and
Performance Plan.

Performance does not meet
the standard

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fuily

effective results against
almost all of the
performance criteria and
indicators as

specified in the PA and
Performance Plan.

The employee has failed to
demonstrate

the commitment or ability
to bring

performance up to the level
expected in

the job despite
management efforts to
encourage improvement.

11
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m. Approval of the Personal Performance Plan

what needs to be achieved through a self-directed approach
to develop human capital and to strengthen the oﬂmm:_mmﬂo:

Qn the other.

from intense workshopping to ensure integration, motivatios
have responsibilities and accountabilities in getting value ?o.

The process followed ensures individual alignment to the m:,mﬁmm
to ekecute on the objectives, to build sound relationships,

thre

_h self-direction. The employer and employee both

intent of the institution and give clear direction on
Emr excellent performance. This plan has derived

's plan. Neither party can succeed without the support

" _Undertaking of ﬁ_..m.m:._v_o<mq\m:vm.._o..

“.Undertaking of the employee

O: behalf of my organisation, | undertake to ensure that a
work environment conducive for excellent employee
mmzno::m:nm is established and maintained. As such,
undertake to lead to the best of my ability, communicate
comprehensively, and empower managers and employees.
U,m_BEO,\mmm will have access to ongoing learning, will be
momn:mn_\ and will clearly understand what is expected of
m:mB. | herewith approve this Performance Plan.

%

lorg

img

put
my.

exp
my

I rm_qms\_ﬁr confirm that | understand the strategic
sortance of my position within the broader

| therefore commit to do my utmost to live up to these
ectations and to serve the organisation, my superiors,

Wno__mmmcmm and the community with loyalty, integrity

m:_mm:oz. [ furthermore confirm that | understand the
pose of my position, as well as the criteria on which
performance will be evaluated twice annually. As such,

mz..:”“
the

e Gl lougked!

EE

| enthusiasm at all times. | hereby confirm and accept
conditions to this plan.

088 =- MKkuomse

URm..MWQ M.VJQ\_\,.@ NQ\\

_.una_w..

hm\& \w@&

Signature:
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_um_.mﬁrm_ development action plan for 2016/17:

{In order of priority)

" Skills Performance Gap | Outcomes: .

Expected:

Umzmo._nvim:ﬂ Activity

, ,m,_._m_m_,__mwm.._“mﬁ_,_M Mode o

Delivery Time Frames

f ,mcmmmmﬁm_.a._. :

- ‘Work opportunity
created:to practice
skill./ development

Support Person

Perscnal Development Plan (PDP)

m&_v_o<mq signature:
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