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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Greater Tzaneen Municipality herein represented by Mabakane Frans Mangena in his capacity as Municipal Manager
(hereinafter referred to as the Employer or Supervisor)

and

Faith Tebogo Mashiancke as the Employee of the Municipality (hereinafter referred to as the Employes).

. WHEREBY IT IS AGREED AS FOLLOWS:;

1. INTRODUCTION

1.1

1.2

13
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The Employer has enterad into a confract of employment with the Employee in terms of section 57(1) (a) of the Loc... -
Government: Municipal Systems Act 32 of 2000 {'the Syslems Act’), The Employer and the Employee are hereinafter
referred to as “the Parties”.

Section 57(1) (b} of the Systems Act, read with the Contract of Employment concluded between the parties, requires
the parties to conclude an annual performance agreement.

The parties wish to ensure that they are clear about the goals to be achievéd, and secure the commitment of the
Employee fo a set of outcomes and outputs that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A}, 57(4B) and 57(5) of the Systems Act,

2. PURPCSE OF THIS AGREEMENT

The purpese of this Agreement is fo -

21
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Comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as the employment contract entered
into between the parties.

Spemfy objectives and targets defined and agreed with the employee and to communicate to the employee the

employer's expectations of the employee’s performance and accountabiliies in alignment with the !ntegrat(/“)
Development Plan, Service Delivery and Budget Implementation Plan {SDBIP), the Departmental Business Plan and
the Budget of the Muniipality.

Specify accountabilities as set out in a performance plan, which forms an annexure fo the performance agreement.
Monifor and measure performance against sef targeted outputs.

Use the performance agreement as the basis for assessing whether the employee has met the performance
expectations applicable to her job.

In the event of outstanding performance, fo appropriately reward the employes.

Give effect fo the employer's commitment fo a performance-orientated relat[onshlp with its employee in attaining
equitable and improved service delivery



COMMENCEMENT AND DURATION

3.1

3.2
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© 34
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‘This Agreement will commence on the 1 July 2009 and wil remain in force until 30 June 2018; thereafter a new

Performance Agreement, Performance Plan and Personal Development Plan shall be conchded between the parties
for the next financial year or any portion thereof. . '

The parties will review the provisions of this Agreement during June each year. The parties will conclude a néw
Performance Agreement and Performance Plan that replaces this Agreement &t least once a year by not tater than the
beginning of the first month of the successive financial year.

This-Agreement will terminate on the termination of the Employee’s contract of employment for any reason.

The content of this Agreement may be revised at any

7 ‘ time during the above-mentioned period to determine the
applicability of the matters agreed upon. : '

If at any time during the validity of this Agreement the work environment alters (whether as a result of government.or

" Council decisions or otherwise) to the extent that the contents of this Agreement are no longer appropriate, the
. confents shall immediately be revised, '

PERFORMANCE OBJECTIVES

4.1

4.2

43

The Performance Plan {Annexure A) sets out-

411  the pérformance objectives and 'targets that must be met by the Erhployee; and

412  the timé frames within which those performance objectives and targets must ba met.

The performance objectives and fargets reflected in Annexure A are set by the Employer in consultation with the
Employee and based on the Integrated Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include key objectives; key performance indicators; targets that may
include dates and weightings. .

421  The key objectives describe the main tasks that need to be done.

422  The key performance indicators provide the details of the evidence that must be p‘rovidéd to show that a key
- objestive has been achieved,

423 ' The target dates describe the timeframe in which the work must be achieved.

424  The weightings show the relative importance of the key performance areas, key objectives and kay
performance indicators to each other in terms of the position. ’

The Employee’s performance will, in additibn, be measured in terms of contributions to the strategic objectives and
strategies set out in the Employer's Integrated Development Plan as developed per the Balanced Scorecard

methedology.

PERFORMANCE MANAGEMENT SYSTEM

5.1

52

The Employee agrees fo parficipate in the performance management system that the Employer adopts or infroduces
for the Employer, management and municipal staff of the Employer. :

The Employee accepts that the purpose of the performance management system will be to provide a comprehensive ’
system with specific performance standards to assist the Employer, management and municipal staff to Perform to theQ.‘

required standards.
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53" The Employer will consult the Employee about the specific performance standards that will be included in the
: performance management system as applieable to the Employee.

54 The Employee undertakes to actively focus fowards the promotion and |mplementatlon of the KPA s (mcludlng special
projects relevant to the employee s responsibiliies) within the !ocal government framework.

5.5 The cntena upon which the performance of the Employee shall be assessed shall con3|st of two components, both of
which shall be contained in the Performance Agreement. '

55.1 ~ The Employee must be assessed against both components, with a welghting of 80:20 a[[ocated to the Key
Performance Areas (KPA’s) and the Core Competency Requirements (CCR' s) respeciively.

552  Eachareaof assessment wilt be welghted and will contribute a specific part to the total score.
553  KPA's covering the main areas of work will account for 80% and CCR’s will account for 20% of the final

assessment.

56 The Employee s assessment will be based on her performance in terms of the outputs / cutcomes (performance mdlcato"")
identified as per aftached Performance Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of i
overall assessment result as per the weightings agreed to between the Employer and Employee:

Key Performance Areas (KPA's) ' Weighting

Municipal Institutional Development and Transformatlon : 10

Basic Service Deélivery ] 10

Local Economie Development (LED) ) 60

Municipal Financial Viability and Management - ‘ . 10

Good Governance and Public Parficipation - 10

Total 100%

5.7 In the case of managers directly accountable to the Municipal Manager, key performance areas related to the functional

area of the relevant manager must be subject to negofiation between the Municipal Manager and the relevant
manager.

58 The CCR's will make up the other 20% of the Employee's asséssment score. CCR's that are desmed to be most
critical for the Employee’s specific job should be selected () from the list below as agreed to between the Employer

and Employee; ™



Strategic Capability and Leadership

Must be-able to provide vision, set the direction for
the municipality and inspire others in order to
deliver on the municipality's mandate

20

Programme and Preject Management

Must be able to plan, manage, monitor and
evaluate specific activities in order to ensure that
policies are implemented and that Local
Governiment objectives are achieved

Financial Management

Must be able to know, understand and comply with
the Municipal Finance Management Act No 56 of
2003. '

Change Management

Must be able to initiate and support municipal
transformation and change in order to successfully
implement new initiatives and deliver on service
delivery commitments.

15

Knowledge Management

Must be able to promote the generation and
sharing of knowledge and fearning in order to
enhance fhe collective knowledge of the
municipality :

Service Delivery Innovation

Must be able to explore and implement new ways
of delivering services that contribute to the
improvement of municipal processes in order to
achieve municipal goals ]

Problem Solving and Analysis

Must be able o systematically identify, analyse and
resolve existing and anticipated problems in order
to reach optimum solutions in a timely manner

Pecple Management and
Empowerment

Must be able to manage and encourage people,
optimise their outputs and effectively manage
relaticnships in order to achieve the municipality's
goals

15

Client Orientation and Customer
Focus

Must be willing and able to deliver services
effectively in order to put the spirit of customer
service (Batho Pele) info practice

15

Communication

Must be able to exchange informafion and ideas in
a clear an concise manner appropriate.for the
audience in order fo explain, persuade, convince
and influence others to achieve the desired
outcomes

Accountability and Ethical Conduct

Must be able fo display and build the highest
standard of ethical and moral conduct in order to
promote confidence and frust in the municipality

Section Total:

100%

6. EVALUATING PERFORMANCE

6.1  The Performance Plan (Annexure.A) to this Agreement sets out -

~ 6.11 the standards and procedures for evaluating the Employee's performance; and

6.2  Despite the establishment of agreed intervals for evaluatién, the Employer may in addition review the Employee’s

performance at any stage while the contract of employment remains in force.

5
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6.3  Personal growth and development needs identified during any performance review discussion must be documented in a
Personal Development Plan as well as the actions agreed fo and implementation -must take place within agreed time
frames in the Personal Development.

6.4 The Employee's performance will be measured in terms of confributions to the strategic objectives and strategies set out in
the Employer's IDP.

6.5  The bi-annual and annual performance appraisal will involve:

8.5.1 Assessment of the achievement of results as outfined in the performance plan;

6.5.2

6.5.3

66

(a) Each KPA should be assessed according fo the extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks that had to be performed under the KPA.
{b) An indicative rating on the five-point scale sh.ould be provided for each KPA, |
(c) The applicable assessment rating calculator (refer to paragraph 6.5.3 below) must then be used to add
the scores and calculate a final KPA score. (")
Assessment of the CCRs
(3} . Each CCR should be assessed aécording to the extent fo which the specified standards have been met.
(b An indicative rating on the five-point scale should be provided for each CCR.
This rating should be muitiplied by the we|ght|ng given fo each CCR during the confracting process fo

provide a score.

'The' applicable assessment rafing calculator (refer to paragraph 6.5.3) must then be used to add the

scores and caleulate a final CCR score.

Overall rating

An overall rating is calculated by using the applicable assessment-rating calculator Such” overall rafing
represents the outcome of the performance appraisal.

The assessment of the performance of the Employee will be based on the following rating scale for KPA’s ar%
CCR's:

Terminology Description ‘ Ratin

: ' : 1]2]3 ?4 [ 5
Outstanding Performance far exceeds the standard expected of an .
performance employee at this level. The appraisal indicates that the

Employee has achieved above fillly effective results
against all performance criteria and indicators as
specified in the PA and Performance Plan and
maintained this in all areas of responsibility throughout
the year.




6.7

6.8

7.

Terminology

against more than half of the performance criteria and
indicaters and fully achieved all others throughout the
year, :

Description Ratin
112[3]47>5
Performance Performance is significantly higher than the standard
significantly above expected in the job. The appraisal indicates that the
expectations Employee has achieved above fully effective results

Fully effective

Performance fully meets the standards expected in all

areas of the job. The appraisal indicates that the |

Employee has fully achieved effective results against all
significant performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required for the job
in key areas. Performance meets some of the
standards expected for the job. The review/assessment
indicates that the Employee has achieved below fully
effective results against more than half the key
performance criteria and indicators as specified in the

'PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for
the job. The review/assessment indicates that the
Employes has achieved below fully effective results
against almost all of the performance criteria and
indicators as specified in the PA and Performance Plan.
The Employee has failed to demonstrate the
commitment or ability to bring performance up to the
level expected in the job despite management efforts to
encourage improvement.

For purposes of evaluating the annual performance of managers directly accountable fo the Mﬁnicipal Manager, an
evaluation panel constituted of the following persons must be established -

8.7.1
6.7.2
6.7.3
6.7.4
6.7.5

Municipal Manager;

Chairperson of the District Performance Audit Committee
Member of the Executive Committes;

Municipal Manager from another municipality; and

One Head of Division from within the department.

The manager responsible for human rescurces of the Municipality must provide secretariat services io the evaluation

panels.

SCHEDULE FOR PERFORMANCE REVIEWS

71 The performancé of the Employee in relation to her performance agresment shall be reviewed within the month following
the quarters as indicated with the understanding that reviews in the first and third quarter may be verbal if performance is

satisfactory;

~ First quarter
Second quarter

* Third quarter
Fourth quarter

July - September 2009 (October 2009)
October — December 2009 (January 2010)
January = March 2010 (April 2010)
April - June 2010 (July 2010}

7.2 - The Employer shall keep a record of the mid-year review and annual_ assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee's performance.

7
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10.

1.

7.4 The Employer will be entitied to review and make reasonable changes to the provisions of Annexure “A” from time to time
for operational reasons. The Employee will be fully consulted before any such change is made,

1.5 The Employer may amend the provisions of Annexure A whenever the performance management system is adopted,
implemented and / or amended as the case may be. In that case the Employee will be fully consulted before any such
change is made.

DEVELOPMENTAL REQUIREMENTS

The Personat Devélopment Plan (PDP) for addressing developmental gaps is attached as Annexure B.

- OBLIGATIONS OF THE EMPLOYER

91  The Employer shall -

9.1.1 Create an enabling environment to facilitate effective performance by the Employee.
9.1.2 Provide access o skills developfnent and capaclty building opportunities. ' ‘ m
8913 Work collaboratively with the Employee to solve problems and generate solutions to common problems that

may impact on the performance of the Employee.

9.14 On the request of the Employee delegate such powers reasonably required by the Employee to enable her
to mest the performance objecfives and targets established in terms of this Agreement,

9.1.5 Make available to the Employee such resources as the .Employe-e may reasonably require from time to time
to assist her to meet the performance abjectives and targets established in terms of this Agreement.

CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exarcising of the powers will have amongst others

1011 Adirect effect on the performance of any of the Employee’s functions.
10.1.2 - Commit the Employee to implement or to give effect to a decision made by the Employer,

10.1.3 A substantial financlal effect on the Employer. ' S

10.2 The Employer agrees fo inform the Employee of the aufcome of any decisions taken pursuant fo the exercise of

powers contemplated in 10.1 as soon as is practicable to enable the Emplayee to take any necessary action without
delay.

MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s perfdrmance will form the basis for rewarding outstanding perfdrmance or correcting
unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the aii-inciusive annual remuneration package may be paid to the
Employee in recognition of outstanding performance to be constituted as follows:

1121 Ascore of 130% to 149% is awarded a performance bonus ranging from 5% to 9%.

1122  Ascore of 150% and above is awarded a performance bonus ranging from 10% to 14%.

11.2.3  Specific bonus percentages will be determined on a sliding scale, proportionately to the points scored, rounded up
to the next 0.25 percentage. eg. 136% score = 6.678% = 8.75% bonus.

11.3 In the case of unacceptable performance, the Employer shall — ‘ V

8 ¢\
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11.3.2

Provide systematic remedial or developmental support to assist the Employee to improve her performance

After appropriate performance counselling and having provided the necessary guidance and or support as
well as reasonable time for improvement in performance, the Employer may: consider steps to terminate the
contract of employment of the Employee on grounds of unfitness or incapacity to carry out her duties.

12. DISPUTE RESOLUTION

121

12.2

Any disputes about the nature of the Employee’s performance agreement, whether it relates- to key responsibilities,
priorifies, methods of assessment and/ or any other matter provided for, shall be mediated by —

12141

12.1.2

1213

The MEC for local government in the Province within thirty (30) days of receipt of a formal dispute from the
Employee ’

Any other person appointed by the MEC

In the case of managers directly accountable to the Municipal Manager, a member of the municipal council,
provided that such member was not part of the evaluation panel provided for in sub-regulation 27(4)(e) of the
Municipal Performance Regulations, 2006, within thirty (30) days of receipt of a formal dispute from the
employee .

whose decision shall be final and binding on both paries.

In thé event that the mediation process contemplated above fails, the dispute procedures as per the Contract of
Employment shall apply. : :



13. GENERAL

13.1 The contents of this Agreement and the outcome of any review conducted in terms of Annexure A may be made
available to the public by the Employer.

132 Nothing in this Agreement diminishes the obligations, duties or accountabilities of the Employee in terms of his/ her
contract of employment, or the effects of existing or new regulations, circulars, policies, directives or other instruments.

13.3 The performance assessment resulis of the Municipal Manager must be submitted to the MEC responsible for local

government in the relevant province as well as the national minister responsible for local government, within fourieen
{14) days after the conclusion of the assessment.

.....................................

, 7 . 2
Thus done and signed at (Q’QW'E“J on this the f))/ day of O .............. 201!9

AS WITNESSES:

v e

EMPLOYEE

AS WITNESSES:

EMPLO
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Opex - {Capex " {Qfrtarget ~ .~ .. lGtr target | Qtr target”
-Eproject: Budget Wmnamﬁ Sept09 x0T Dec'9 .
IR DR - 200900 °52008/40 § v 0 00U T T R T Sl
ﬁocaua Towrism Development 18% mmeam:c  Manitor implementation of projects Monitor Jmplamentation of projects Monitor mauﬁsmsszoa of E%n_u Moritor maﬁwaﬁmwa: of projecis
and Promotion m?uam.‘__._& within IDP) thatwill ensure  {contained within IDF) thal will ensure naon_.g& within {DP) that will enstra
Tourism development within the Tourism development within the T iTourism development within the
municipal area. municipal area. araa. Ensure development of Emunicipal area. Ensure that sectora)
%Eumua of Tourism sector and the neads are identified and that Mefakang  E(by LTP)
formiation of a coordinating body ﬁ:mﬁ__mz fity plan i devefoped Mefakeng
. - . ustainahifity.nlan
Tourism 0 Public viewing 10% ‘Assess the Pilot PVA project and Implement 2010 plan ta ensure readiness:lmplement 2010 plan to snsurs readiness] _Sv_c_._._mn_ 2010 plan to ensure readinessi2040 Pian
A planning i Develop a Plan for 2010 to ensure ifor 2010 kick off for 2010 Kick off m,_.eq 2010 kick off wzmzimm of meatings
i Eventreports, 1
Agricul Valua Chainy  16% taion of prefacts that ilor impleracntation of projects that  EMoniior implamentation of projects that JMontior implementatier of projects fhat | Monthly reports.
Devalopment ensure Agicullurat value chain ansure Agricutiral value chaly | ensure Agricultural valus chain §= ehsura Agricultural velua chain iMemorandum of
devalopment witin the muridipal area. %5_8:52 withn the municipal arma,  {developmant within the municipal area,  {idevelopment within the municipal area.  }understanding
:Submit monthly progress reparts on the  Submit monthly prograss reports onthe ESubmit monthly progress reports on the mmc_ui: monthty prograss reports on the
thrusts idanified within the LEO Division Zthrusts identified within the LED Division £tarusts identified within the LED Diviston. Hthrusts identified within the LED Division
: wmq_m_._a thata Momorandum of
TP, N b |
*Business Business Civersification§  15%  Ja0/0BI10 Manitor implementation of projects that £ Monitor implementation of projects that M plementation of projects that iMonitor implementation of projects that & Businass Database
Development  and Trade development ensure Business Diversification and {will ensure Business Diversificalion and £will ensure Business Diversification and will ensure Busingss Diversification and £ Monthly vam_dwm
support _ tadé development within the municipal Trade development within tha ‘Trade development within the municinal §Trade develapmient within the municlpel freporis
rea, Submit monthly progressreparts  Jarea. Submit monthly progtess reports  Sarea. Submit monthly progress reports  Jarea. Submit monthly progress reports  Hawkers Feasability
i the identified thnusts within the LED  fon the thiusts Ientified within the LED o the thrusts identified within the LED  Jon the thrusts identified within the LED  Zstudy
Division, Division. Ensurs finalisation of the Divislon. Ensure deelopment of Division. Establish working relationship
acilitate the clarificaion of roles and  {Hawkers feasabilly study. implementation plan & alignment of GTM jwith Business sector
esponsibilities {Law Enf, Enw Health} in pregrammes with shudy
terms managing Hawkers through the «
implementation of propasals emanating
from the Hawkers Feasibility study
tBusiness SupportHub £ 15%  JA0I08110 Manage and co-crdinate tha Monltor and report on the activities of the : Monitor and report an the activities o the Shanitor and reporl on the actvities of the
establishment of a Business Support Hub:Business Support Hub and the activites £Business Support Huk and the activities. #Business Support Huh and the actvities £Hub Establishment
by GTEDA and manilor support provided £and support provided by GTEDA and support provided by GTEDA iand support provided by GTEDA noice
.............. by ]
Crazta a stable 20% “nvester Incantive 556 J3000GHD Mont fopment and finaisation ionitor the devalopment and Monitor the davalopment of the Investor JEnsure that Investor incantve sirategy 16 SMeeting Atiend
‘soonomia strategy of the Investar Incentive strategy for GTMof the Investor Incenlive strategy for GTMIncendive stralegy implementation plan  £finafsed and subnttied to cotneil for registers and proof of;
envirnment by as a pilok for TIL. Discuss milastones withias a pilot for TIL. Biscuss milestones with paroval submission of inputs,
atirasting suitabls TIL Tl . Copy of Incentiva
Sinvestars , - - m Sirateqy,
{GTEDA support 25% 43010610 Attend GTEDA hoard meelings, menitor FAtend GTEDA board mestings, moniior {Attend GTEDA board meetings, mordler fiAitend GTEDA board meetings, monitor Attandancs
monthly financial reports and discuss  Emavithly financial reports and discuss  3imonthly financial reports and discuss  Emonthly fnancial repoitsand discuss  ¥Registers
Investment with CFO, submit ennual budget end with CFO, submit annual budgetand  :with GFO, subrmit anmual budget and ith CFO, submit annuel budgetand  E-Monthly rsports
wark plans to Council for approval. work plans to Counefl for approval. work plans fo Council for approval, {u_.w plans te Coungil for approvel. -Revised SLA
Moniter fundraising by both GTEDA & iMonftor fundraising by both GTEDA &  Manitor fundralsing by both GTEDA & Za:_s_.esn_a_msu by both GTEDA S {-Council tems on
:the LED Unit for identified projects. e LED Unit for identified projacts. the LED Unit for identified projects, the LED Unit for identified projacts. ‘GTEDA activities
'rovide guldanca to GTEDA forthe m_u_d,__am guidance to GTEDA for the wvas% guidance to GTEDA fof the Provide guidancs (2 GTEDA fos the .
of adminlstration and p t of administraion and imp 1t of administration and mprovement of administration and
ﬁ:m:nm_ managemert. Repert to Councllfinanciat managerment. Report to Council {financial management. Reportto Gouncil:finanicial management. Report to Council
an outcome of GTEDA hoard meetings {00 ottcome of GTEDA board teelings, fonoutcome of GTEDA board mestings. ion suteome of GTEDA board meetings
) Clarify the status of the Agency Review SLA to guide responsibilites of
"4 GTEDA for next financial year
Afleation of siles 113070610 Monitor, co-ordinate and faciltate the  }Monitar, co-ordinals and facililate the - Monitor, ce-ordinete and facilitaa the [ Monilor, co-ordinate and faciliiatethe  :Dsed of sala for all
allanation of serviced sifes. alienation of serviced sites. alienation of sarvicad sites. alienation of serviced sites. - alisnated sites
Integrated housing 25%  [130/06r10 wionitor and ensure [hat the there |s Zo:no— and ensure that the there is :Monitor and ensure that the there is _...a_.___aqme_ ensure thatthetherals  Jimplementation
development i d housing seftlement t 1 housing i housing  housing setil
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.- 2rajects (509 of KPA Weidhting)
KPA rogramme Deparimental .- - ._.mEm» date monnx mnmumx Qir target Qtr target . IQtrtarget. -
- .. Eproject 3 - v liBudget :iBudget £Sept 09 - ‘iDec'09 - - Jumt EMart :
B : : 200910 1200910 . L : SR gt
M [ Fhsset t Manage Departmental assats by Managa Deparimental assets by "Manage Deparimental assets by rtmental aseels by
Assels system gn manitoring movement of assets and monftoring mavement of assels and monitoring movement of assets and 'moniloding movement of assets and
dmini verify hat new equipment is caplured on £verily that new equipmentIs caplured on Everity that new equipment [s capbured on Zverify that new equipment is captured on
‘deparimental asset register deparimenta! asset register lapertmental assst register %vm_.__:_m:_m_ assat register. Oo.aa.sm_m
1 T l annual assets
"GPP kDevelap effective 10% Einter- 4iGR manzgement 50%  J30i06/10 Monitor progress with premier 12 Monitor pragress with pramisr IGR Manitar prograss with premier IGR IGR resolition
and susteinable govenmental rasolutions (Forwarded by tha MM) resofutions (Forwarded by tha Mv) resolutions (Forwarded by the MM) HS_E_RE (Forwardad by the MM) register and
Eslaksholder relafions relations implementaiian plans and submit implementation plans and submit mplementaficn plans and submit ] tafict plans and submit Quarterly Progress
quarterly progress reports fo Corporate  Equartary progress teparis to Corporate  tquarlerly progress reports to Corperats  {iquarierly progress reports o Corporate  Ereports
Services for cansafidation. Attend i Services for consolidation, Atiend diskiotf Services for consolidation. Attend districtiServices for eonsolidation. Attend districtMinules of district
. IGR technical working group mastings  §IGR tachnical working group mestings  IGR technical working group meslings  LIGR technical working group meetings nﬁ_ax meetings
i i ] )
Inter- YBarinerships 50%  ha0iosHo Identify possible departmental Establish partnerships for service Establish partherships for service Establich partnerships for servica Stakoholder st
f slakeholders ivery planning and implementaion  {idelivery planning and implementatfon  §delivary planning and implementation  {|Cotraspendence and
ralations with stakeholders with stakeholders with stakeholders proof of parinerships
Eiiectve and 80%  HCustomercar JService Awarenass Misit Thusang centres ta create it Thusony canbres to create isit Thusong centres fo create Visit Thusong centres to create Dotailed Handeut on
Efficient awarenass of senvicas rendered within -~ $awareness of sanvices zendered within of senvices randered within of services rendered withln  Departmental
administration tha depariment on a quarterly basis the departmént on & quarterly basts, the departmant on aquarterly basls ithe dapartment on a quarterly basis
Dm,..m_%m delallad handout on all
mmzamw by 30 Novemt
09
Legal suppoit  :Policy developmentandy 7 5% ¢ mn_smzo YEnsura thatthe depariment review Exsura that the department review :Ensure that the department review Ensure that the departraent review
mplementation {LUMS & SDF) and devalop (Reward &  {LUMS & SOF) and develop (Reward & wﬁ_.ciw & 8DF) and develop {Reward & ﬁ_.czm & SDF} and develop (Rewasd &
Incentive, lllega! Ocoup tion of Land, llegal Oecby of Land, Incenfive, llegal Occupation of Land, , IWegal Occupaticn of Land,
Informal trading, Alienation of municipal kinformal trading, Afenation of munieipal Enformal trading, Alienation of municipal {iinformal frading, Alieniation of municipal REv&o_._
fand] relevant poficies. Maitor the _B& telovant policies, Monitor the land) relevant peficles, Monitor the iand) relevant paficies. Monitor the
Implementation of relevant policles and  Jimy o ofrelavant poficies and  fimplementation of refevant policies and  {implementation of relevant poficies and ] Reward and
; " S —— Eﬁﬁ-l iz, L1 W P
Infc MIS t 15% §130/06/10 Monilor the Teentfcaton of funding -Monttor the identification of furding  Monitor the identification of funding oritor the identiication of Esn_nm_ Funding committed. |
Management sources for tha developmant of a saurees for the davelopment of a ssources for the develcpment of 2 i : fevelop ofa Implementation plan
Spatially enabled MIS togathar with Spatially enabled MIS togetherwith  “2Spalially enabled MIS togather with “ﬂmummms. enabled MiS together with
Corporate Services, ensura the 1 i na_.vo_m_w Servicss, enaura tha noaam$ Sanvices, ensure the
ntasretion of GIS I ¢
Infosmation Update Wabsita ompile and submit quartarty inputs, and submit quartesty inputs, Quarterty
Manag, t  Zinf i reports, articles from the department o _uoau. articles from the departmentto 3 Departmental
Comporate services to updzte tha Ooq_u_u.m senvices to updale the #Reportsitnputs for
i Muridipa) websis on.a quariarh basiy oal websilnon acuaterlybasls Manlcinal webslle on aauartothy badly ! ol onaquatteny bhasle [ Webslo,,_ .
Council Council and committes ;  70% 130106110 m_&a: depart issi partmental submissions Couneil agsndas and
Structures management imeously —2 Counciland committee  {fimeously for Councll and committess  Fimecusly 9_. Cotincil and committes ma_._._m.ocma. for Council and committee minutes
moatings. Attend Councll and committea}mestings. Atiand Gouncil and commities meetings. Attend Counclland commitiesfmeetings, Attend Counci! and commities{{Resclutien register
amm__._mw Menllor and report progress amm_é_m Mlonitor end report progress ammﬁ_zmm Menitor and report progress ectings. Manilor and repart progress
oni ation f cauncif on Imp tation of council on impl ion &f council resolutions fon i of couneil resoluti
Meeti it meetings i 70% 1300810 Arrange and conduct bi-menthly Amrange and conduct bi-monthly Amrange and conduct bi-monthly Arrange and conduct bi-monthly Minutes and
hanagement departmental mestings. Monitor manthly fdepartnantal mestings. Monitor manthly { departmantal meetings. Monftor monthly departmental meefings. Monitor monthly EAttandance registers
iidivisional meefings. divisional mastings. divisional mestings, wisionat mestings. '} Departmental
meetings
. iSound Labour relations {{Managa and improve labour refations in FManage and imprava fabour relations in _Mm?s:mnm and improve labour reletions in EManage and improve lebourrelations in FRecords of
Gi t {ha D threugh HR ithe D through :x management; tha Dt through HR 6 Dmvm_.s._m_._n through HR menagementidisciplinary hearings
& relationship Manhags & relationship r t Manage {i&relationship Manage 58 relatk Manage . & dispulas
staff ampowerment and training staff msgimzdmamzn. training slaff oaunsmﬁm:_. and tralning staff manoSos..mamE training -
+Sound Risk Management nsure the identification and evaluation  Ensure tha identification and evaluatien ¥Risk report
Govemance  :{Audit plan) ‘of audit isks within the depariment. Co- {iof audit risks within the depariment. Co- {of audilrisks within the depariment. Go~ {Records of respense
.oumﬂm in the imp| mamnﬁmaz oEs operale in the implementation of the perate in the Implementation of the to and actions taken
Audit Plan. Respond to audit queties Audit Plan. Respond _omcn__:__._g.mm on audit queries
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5. Competency Requirements (20% of Performance Plan weighting

Strategic Omumc__& m.:n_ Leadership

Must be able to provide vision, set the direction for the municipality and inspire others in order to deliver on the

municipality's mandate 20
Programme and Project Management Must be able to plan, manage, monitor and evaluate specific activities in order to ensure that uo__n_mm are
, implemented and that Local Government objectives are achieved 5
_mm_zmsomm_ Management ““.s_._ﬂ be able to know, understand and comply with the Municipal Finance e_m:mmmsma Act No 58 of 2003. 5
Change Management iMust be able to initiate and support municipal transformation and change in order to successfully implement new
initiatives and deliver on service delivery commitments 15
Knowledge Management Must be able to promote the generation and sharing of knowledge and learning in order to enhance the collective
knowledge of the municipality 5
Service Delivery Innovation Must be able to explore and implement new ways of delivering services that contribute to the improvement of
municipal processes in order to achieve municipal goals 5
Problem Solving and Analysis ___s:ﬂ be able o systematically identify, analyse and resolve existing and anficipated problems in order to reach
opfimum solutions in a tmely manner 5
People Management and Empowerment =_<_=2 be able to manage and encourage people, optimise their outputs and effectively manage relafionships in
order to achieve the municipality's goals 15
Client Orientation and Customer Focus Must be willing and able to deliver services effectively in order to put The spirit of customer service (Batho Pele]
into practice , 15-
Communication Must be able to exchange information and ideas in a clear an concise manner appropriate for the audience | in
order to explain, persuade, convince and influence others to achieve the desired outcomes 5
“)ooo:amw_:.e and Ethical Conduct Must be able to display and build the highest standard of ethical and moral conductin order to promote
confidence and trust in the municipality 5

ISection Total:

*: As'published and defined within-the Draft Competency Guidelines; Government Gazette 23 March 2007
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€Y Feriormance Areas

8 I R

Municipal Transformation and Organisational Development 10
Basic Service Delivery 10
rflrm_u 60
Financial Viability 10
Good Governance and Public Participation 10
) _qoawm"osn_mm 20

Overall Rating = 100
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