GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

DIVISION: LIBRARY SERVICES

PURPOSE: To manage Library Services.

FUNCTIONS:

1. Manage the procurement, lending and use of

library material.

2. Manage user education and promote reading.
3. Provide support in the establishment of new

GTM libraries.

1 Manager

]

SECTION: LETSITELE SHILUVANE MULATI AND NKOWANKOWAILENYENYE

0 ) ! B
SECTION: TZANEEN, HAENERTSBURG, MOTUPA AND RUNNYMEDE

PURPOSE: To coordinate Library Services.

FUNCTIONS:

1. Coordinate the procurement, lending and use of Ilbrary material.

|2. Coordinate user education and promote reading.

3. Provide support in the establishment of new GTM libraries.

PURPOSE: To cordinate Library Services.

FUNCTIONS:

1. Coordinate the procurement, lending and use of library materlal
2. Coordinate user education and promote reading.

3. Provide support in the establishment of new GTM libraries.

1 Senior Librarian

3 Librarian: Tzaneen

2 Librarian: Runnymede

1 Librarian: Haenertshurg

2 Librarian: Motupa

3 Library Assistant: Tzaneen

2 Library Assistant: Haenertsbhurg
2 Library Assistant: Runnymede
2 Library Assistant: Motupa

1 Senior Librarian

1 Librarian: Letsitele

1 Librarian: Mulati

2 Librarian: Shiluvane

2 Library Assistant: Letsitele
2 Library Assistant: Mulati

2 Library Assistant: Shiluvane
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

PURPOSE: To coordinate Parks and Cemetery services.

FUNCTIONS:

1. Coordinate Parks and Open Spaces.

2 Coordinate the growing of plants and flowers.

3 Coordinate the cutting of grown-up grass and trees.
4. Coordinate the provision of cemetry services

SECTION: PARKS AND CEMETERIES: AREA 1 NKOWANKOWA, LETSITELE, LENYENYE AND IRURAL

1 Horticulturist
2 Parks Handyman

. i . [ ‘ —
SUB-SECTION: BUSH CUTTING AND PEST/WEED CONTROL

B
SUB-SECTION: GRASS CUTTING

PURPOSE: To provide Parks and Cemetery services.

FUNCTIONS: | |

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.

3. Provide the cutting of grown-up grass and trees.
4. Provide the provision of cemetry services

|1 Senior Team Leader
|8 Machine Operator
10 General Worker

PURPOSE: To provide Parks and Cemetery

|services.

FUNCTIONS:

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.
3 Provide the cutting of grown-up grass and
trees. T

4. Provide the provision of cemetry services

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE:........."2 o=

2 Senior Team Leader
8 Machine Operator
10 General Worker
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL S TRUCTURE

SECTION: PARKS AND CEMETERIES: AREA 3 TZANEEN AND HAENERTSBU RG

PURPOSE: To coordinate Parks and Cemetery services.

FUNCTIONS:
1. Coordinate Parks and Open Spaces.
2. Coordinate the growing of plants and flo

3. Coordinate the cutting of grown-up grass and trees.
4. Coordinate the provision of cemetry services.

wers,

1 Horticulturist
2 Parks Handyman
1 General Worker

SUB-SECTION: STREET TREE MAINTENANCE AND REFUSE REMOVAL

SUB-SECTION: PARKS AND GARDEN MAINTENANCE

PURPOSE: To provide Parks and Cemetery services.

FUNCTIONS:

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.

3. Provide the cutting of grown-up grass and trees.
4. Provide the provision of cemetry services.

| [PURPQOSE: To provide Parks and Cemetery services.

FUNCTIONS:

1. Provide Parks and Open Spaces

2. Provide the growing of plants and flowers.

3. Provide the cutting of grown-up grass and trees.
4. Provide the provision of cemetry services.

I
|

1 Senior Team Leader
1 Machine Operator
4 General Worker

1 Senior Team Leader
1 Team Leader
10 General Worker

SUB-SECTION: NURSERY

SUB-SECTION: GENERAL MAINTENANCE HAENERTSBURG

PURPOSE: To provide Parks and Cemetery |
services.

FUNCTIONS:

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.
3. Provide the cutting of grown-up grass and
trees.

4. Provide the provision of cemetry services.

PURPOSE: To provide Parks and Cemetery services.

FUNCTIONS:

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.

3. Provide the cutting of grown-up grass and trees.
4. Provide the provision of cemetry services.

1 Senior Team Leader
4 Machine Operator

1 Team Leader
1 Machine Operator
2 General Worker

1 General Worker
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

MAINTENANCE

DIVISION: OPERATIONS AND

network.
FUNCTIONS;

distribution network.

PURPOSE: To prowde operation and
maintenance services of the distribution

1. Perform the maintenance and repairs of the

2. Prepare and manitor the implementation of
the electrical maintenance plan.

1 Manager

SECTION: OPERATIONS AND
MAINTENANCE: EAST

SECTION: OPERATIONS AND
MAINTENANCE: WEST

PURPOSE: To provide operation and
maintenance services of the disrtibution network

FUNCTIONS:

1. Perform the maintenance and repairs of the
distribution network.

2. Prepare and monitor the implementation of
the electrical maintenance plan.

PURPOSE: To provide operation and
maintenance services of the disrtibution network

FUNCTIONS: _

1. Perform the maintenance and repairs of the
distribution network.

2. Prepare and monitor the implementation of
the electrical maintenance plan. .

1 Superintendent

6 Electrician

4 Lingsman

1 Senior Machine Operator
2 Teamleader Driver

6 Electrician Assistant

10 General Worker

1 Superintendent

16 Electrician

4 Linesman

1 Senior Machine Operator
2 Teamleader Driver

6 Electrician Assistant

10 General Worker

SECTION: PLANNING

SECTION: VEGETATION MANAGEMENT

Purpose: To plan and co-ordinate maintenance
of the network .

 |[FUNCTIONS:

1. Plan and co-ordinate maintenance activifies
on the electrical network

2. Support aperations and maintenance-teams
during execution of duties

3. Perform operational projects and contacts

|
[

PURPOSE: To provide the clearing and
maintenance of vegetation and utility network
assets.

FUNCTIONS:

1. Perform the maintenance and repairs of the
distribution network.

2. Prepare and monitor the implementation of
the electrical maintenance plan.

1 Planner
1 Schedular
1 Administrative Cle __
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1 Electrician

2 Teamleader Driver

5 Machine Operator,

20 General Worker e h__ , |
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27




BT e gy e s UNLYNOIS (62 90 £20Z ‘62 90 £20Z 2/3) LOLY

19)JOMA |RIDUAD) g
uewApueH doys3Jop |
JuesSISSyY UelU}Id3 Z
19]]04JU0 YIOM)BN T %4810 dAReNSIUILPY | - J9peawed] 7
~ J9[|0JJUOD HIOMIBN JOlUSS | Jue)SISSy uelido9|g g Juepusny ybi eang ¢
‘lauuosiad pue siawoisnd Bulabuepus ' uelall}od|g ¢ ueldLlo9I3 g
WOJ} SUO)YPUOD PUE SJOB 8jBSUN JudAald '§ ‘WwelsAs Jajaw predaid Joyuop v Juapuajuuadng |
‘sabejno Jamod |os3u00 pue sbeuep 'z ‘s1ajowl piedsud |eisu| ¢ "swia)sAs |Bols|e sbuipjing
'P8loBLIP PUB PIJ|0AUOD S| JBLWIOISND 0] YIoMm)8u slalwloisno [edioiunw jo JusweBeuell pue uileluiep "z
|eoujoRle ay) Jo suonelado sjes sunsug || | MaU JO 1Sl BY} JO UDIJEPIIOSUDD 3} S]BUIPIODD) ‘7 ‘Bunubi o1en
'SNOILONNA 'pUB 8y} 0} SIBWO)ShD Mau pue oygqnd Jo Juswabeuew pue ulguIep |
ay) Jo uolpsuuos ay} 1oy ueyd pue aledsid '| 'SNOILONNA
‘PUS) 8y} uo Juswabeuew Jlom)au 'SNOILONNA -
pue Buyeledo sjes pajiejep ybnouy; ueid pue . ‘Buiybi
|[@uuosiad Jo Ajajes ay} 2Insua 0] 135044 Nd "§30IA19S |IBjal aplaodd 01135044 Nd oen) pue olgnd uiejulew of :380d4d8Nd
FYLNID TOHINOD MHYOMLIN ‘NOILO3S ONIHIL3IN dIvdddd ‘NOILD3S - ONLLHOIT 21Ndnd ‘NOILD3S
| : : T
|
Jobeuepy |

‘suonesado Wood jouco abeuep &

‘Buusiow piredeid abeuey ¢

- BunyBij o1ignd sbeuepy 'z

‘pub

B} 0] SIDWIOISND JO SUONRIBUUOD BY) abeuepy 'L

'SNOILONNA | ;

~ 's@a1ales Bunb angnd

pue j0Jju0? |ealoae apiacid 0] :3S0ddNd
SNOILD3INNOD GNV ONILHOIM

2171and “TOYLNOD 1V2IH 12313 INOISIAIQ

- FHNLONYLS TVYNOILVSINYOHO aIN0HJAY ALITYIDINNN NIINVZL HFLVIHO




GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

DIVISION: ELECTRICAL PLANNING AND
PROJECTS

PURPOSE: To provide project management

services.

FUNCTIONS:

1.-Manage and approve the project designs for
infrastructural delivery.

2. Manage and. coordinate the spending on the
approved capital budget.

3. Facilitate and coordinate community
involvement in the delivery of infrastructure.

4. Manage metering equipment designs,
installation, commissioning maintenance and
verification (NRS 057).

5. Manage, monitor and control electrlcal
protection and testing in the electrical
distribution network.

1 Manager
1 Admmlstratlve Clerk

|
SECTION: ELECTRICAL PROJECT
MANAGEMENT

SECTION: METERING SYSTEMS AND
PROTECTION AND TESTING

‘ |
SECTION: ELECTRICAL NETWORK
PLANNING

PURPOSE: To coordmate the implementation of
projects.

FUNCTIONS:

1. Coordinate the implementation of capital
projects.

2. Monitor electrical projects.

PURPOSE: To coordinate elecirical metering
system.

FUNCTIONS:

1. Design, install and invesigate customer meter
complaints and quality of supply.

2. Authorise and maintain customer meter.

1-Senior-Electrical Technician

12-Senior-Electrical-Project-Coodinator

2 Clerk of Works

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURET et Toe et

PURPOQOSE: To coordinate electrical network
planning and optimization.

FUNCTIONS:

1. Distribute network plannmg

2. Determine load focusing and development of
single line diagram.

3. Update CAD electrical network drawings.

3 Electrlcal Technician

actrician Asmstant

1 Senior Electrical Technician: Network
Planner :

DATE: H(( e i |

1 Draughtsmen
29
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISA TIONAL STRUCTURE

DEPARTMENT: CORPORATE SERVICES
PURPOQSE: To provide administration and
management suppor services.

FUNCTIONS:

1. Manage Human Resources
Management Services.

2. Manage Communications and Marketing
Services.

3. Manage Council support and Records
Management Services.

4. Manage Information and Communication
Technological Services,

5. Manage Public Partcipation services.

1 Director

1 Administrative Officer
1 Executive Secretary

[
DIVISION: HUMAN RESQURCES MAN...

T
DIVISION: COMMUNICATIONS AND M...

- T
DIVISION: COUNCIL SUPPORT AND S...

1 :
DIVISION: INFORMATION AND COMM...

PURPOSE: To manage Human Resources
Services.

FUNCTIONS:

1. Manage Human Resource
Administration.

2. Manage Occupational Health and Safety
services.

3. Manage l.abour Relations services.

4. Manage Training and Skills
Development.

5. Manage Organisational Development.

6. Manage Employee Health and Wellness
services.

7. Provide Administation Support services
to Cost Centre.

PURPOSE: To provide Communications
and Marketing services.

FUNCTIONS:

1. Manage the compilation and review of
the communication strategy and plan.

2. Manage the compilation and review of
makerting strategy and plan.

3. Manage and oversee the corporate
branding services.

4. Manage operations of customer care .
services.

PURPQSE: To manage Council support
and Records Management.

FUNGTIONS:

1. Provide secrefariat services to the
Council and Council committtees.

2. Provide Council oversight support.
3. Manage knowledge and records
management services

4. Coordinate cleaning and auxlllary
services.

PURPOSE: Te manage Information and
Communication Technological Services.

FUNCTIONS:

1. Manage the development of Information
Technology infrastructure design and
planning.

2. Manage network access and usage

3. Manage and coordinate Information
Technology infrastructure support and
operations.

1 Manager

1 Manager ,

1 Manager

‘ : I
DIVISION: PUBLIC PARTICIPATICN

PURPGQSE: To manage Pubhc Participation
serwces

FUNCTIONS:

1. Manage the demarcation of municipal
boundaries.

2. Manage the Ward delimination process.
3. Manage the establishment of Ward
committees.

4. Manage public participation programme.

1 Manager
1 Administrative Clerk

A101 (E/C 2023 06 29; 2023 06 28) SIGNATURE: ........... oo o Do e

4. Manage and oversee ICT secunty and
Igovernance. .

1 Manager

2 System Engineer: Technical &'
Software and Networking & Security
2 IT Technician: Technical & Software
and Networking & Security

1 Website Administrator

1 Administrative Clerk

DATE: ’1 ‘?—@9’ 2
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISA TIONAL STRUCTURE

SECTION: HUMAN RESOURCES MANAGEMENT

Management.

FUNCTIONS:

PURPOSE: To provide Human Resources

11 Coordinate the implementation of human
resource strategy and plan. ‘

2. Provide Human Resource Administration.

3. Provide Employment Equity, Recruitment, and
Selection services.

1 Senior HRM Practitioner

—
SUB-SECTION: HUMAN RESOURCES ADMINISTRATION

SUB-SECTION: EMPLOYMENT EQUITY, RECRUITMENT AND SELECTION

PURPOSE: To provide Human Resources Administration
Support Services :

FUNCTIONS:
1. Provide support on sevice benefits.
2. Provide payroll services.
3. Provide record keeping.

PURPOSE: To provide Employment Equity, Recruitment and Selection
Services

FUNCTIONS: .

1. Coordinate the compilation of the Employment Equity plan.

2 Coordinate the compilation of the recruitment and selection plan.
3. Conduct recruitment and selection. -

3 HRM Administrative Practitioner
1 Payroll Administrator

1 HRM: Employment Equity Practitioner
4 HRM Recruitment Practitioner

| 3 Administrative Clerk

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE coovceveremmmsssiufissscsssnisssmssessesmssmns

4 Administrative Clerk
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GREATER TZANEEN MU

NICIPALITY AP
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DIVISION: COUNGIL SUPPORTAND 8...

PURPOSE: To manage Council support
and Records Management.

FUNCTIONS:

' 1. Provide secretariat services to the
Council and Council committtees.

2. Provide Council oversight support.
3. Manage knowledge and records
management services

4. Coordinate cleaning and auxillary
services.

1 Manager

PROVED ORGANISATIONAL STRUCTURE

L
SECTION: CLEANING AND AUXILIARY SERVICES

: —
SECTION: COUNCIL SUPPORT AND...

PURPOSE: To provide Councilor support
and welfare services.

FUNCTIONS:

2. Provide secretariat services to the
Council and Council committtees.

3. Provide Councilor wlfare spport.

SECTION COUNCIL OVERSIGHT

I
SECTION: KNOWLEGE AND RECORDS MANAGEMENT

1 Senior Administrative Officer

4 Committee Administrator

1 Executive Secretary: to the Speaker
1 Executive Secretary: to the Whip

1 Driver: to the Speaker

PURPOSE: To provide oversight support
services. ‘

FUNCTIONS:

1. Provide research services to the Public
Office Bearers.

2. Provide secretaria support to oversight
committees. ‘

2 MPAC Researcher
1 MPAC Secretary

PURPOSE: To provide Knowledge and Records
Management Services.

FUNCTIONS: _

1, Render Institutional Records Managemant and Archiving.
2. Render Information Management services.

3, Coordinate municipal Records and Knowledge
Management Research needs.

4. Develop and maintain Knowledge Management
capability. -

PURPOSE: To coordinate cleaning and auxiliary
services. :

FUNCTIONS: -
1.Render cleaning services. -
2. Render auxiliary services.

1 Team Leader
22 Cleaner

1 Senior Administrative Officer
1 Administrative Officer

1 Registry Clerk

2 Clerical Assistant

2 Data Capturing Clerk

5 Driver/Messenger
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