GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

GREATER TZANEEN MUNICIPALITY
| MUNICIPAL COUNCIL |

OFFICE OF THE MUNICIPAL MANAGER

PURPOSE: To lead and manage municipal
strategy, corporate governance and corporate
performance.

FUNCTIONS:

1. Lead the development and implementation of
municipal strategy.

2. Lead institutional corporate gorvenance

3. Lead and oversee the functions and
performance of various directorates.

4. Monitor effectiveness of serv:ce delivery.

1 Municipal Manager
1 Executive Secretary
1 Administra
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISA TIONAL STRUCTURE

’

OFFICE OF THE CHIEF OPERATING OFFICER: STRATEGIC SUPPORT

FUNCTIONS:

management services.
3. Manage Internal Audit services.

PURPOSE; To lead and manage inslitutiona: strategy and performance.

1. Manage and coordinate the development and review of the IDP.
2. Manage and coordinate organisational and individual performance

4. Provide strategic operational sisk and compliance
%. Coordinate Disaster management services.

6. Manage implsmentation of special srogrammes,

7. Provide strategic suppor to municipal departments.

1 Chief Oparating Officer
1 Administrative Clerk

[
SECTION: INTEGRATED DEVELOPMENT PLANNING

SECTION: QRGANISATIONAL PERFORMANCE MANAGEMENT

SECTION: INDWIDUAL PERFORMANCE MANAGEMENT

DIVISION: INTERNAL AUDIT -

PURPQSE: To coordinate Qrganisaticnal Strategy and IDP.

FLUNCTIONS:

1. Develop and implement organisational strategy,
2 Coordinate the development of IDP,

3. Coordinate review and implemsniation of 1DP:

1 Senior IDP Officer
1 IDP Officer
2 Frincipal Administrativa Clerk

PURPOSE: To coordinate Qrganisalional Performance services.

FUNCTIONS:

1. Develop and monitor crganisational performance KPA's.
2. Align organisational KPA'sinlo departmental SDBIPs.

3. Coordinate and ensure implementation of organisational
performance. )

1 Senior Organisational Performance Management Officer
1 Organisational Performance Management Officer
1 Administrative Clerk )

PURPCSE: To coordinate Individuat Performance services.

FUNCTIONS:
1. Develop individual performance management framework
plan.
2. Faciltare the development of performance agresment plan,
3. Coordinate the implementation of performance
nent.

PURPOSE: To.manage Internal Audit services.

FUNCTIONS: . )

1. Manage the compilation of the.internal audit pfan.

2. Manage and oversee the, umplementahon of the |nlerna|
audit plan.

3. Provide management rewews oh audit.

2 Sehior individual Performance Managemen( Officar
4 Individual Performance Management Officer

I

I

1 Manager

1 Qualjty Assurance Offlcer Risk Based Audit

1 Quality Assurance Officer; ICT, Performance and
Compllance

1 Data Capturar

DIVISION: RISK AND COMPLIANCE

SECTION: DISASTER MANAGEMENT

SECTION: SPECIAL PROGRAMMES

PURPGSE: To provide Risk and Compliance services.

FUNCTIONS:

4. Develop risk management strategy and compilation of fraud
prevention plan.

2. Manage the identification of strategic and operationai risks.
3. Implement Municipal Fraud Prevention Plan.

PLURPOSE: To coordinate Disaster Management Services

FUNCTIONS:

1. Coordinate the compilation and review of the disaster
management plan.

2. Coordinate the implementation of the disaster management plan.
3. Coordinate the disaster response and recovery plan.

PURPQOSE: To implement Special Programmes.

FUNCTIONS:
Coordinate special programmas.

1 Manager

1 Senior Risk and Compliance Officer
1 Risk and Compliance Officer

1 Administrative Clerk

1 Senior Disaster Management Officer
1 Disaster Management Officer; Risk Assessment and

{Reduction

1 Disastar Management Officer: Response and Recovery

1 Administrative Clerk

1 HIV/Aids Cocrdinator
1 Gendear Officer

1 Youth Officer

1 Disabikity Officer
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GREATER TZANEEN MUNICIPALITYAPPROVED-ORGANISA TIONAL STRUCTURE

DEPARTMENT: PLANNING AND ECONOMIC DEVELOPMENT
PURPOSE: To Provide Planning and Economic Development
services.

FUNCTIONS:

1. Mariage Local Economic Development opportunities. -

2. Manage coordination of Municipal Land and Human
Settlements.

3. Provide Spatial Planning and Land Use Management services.
4. Manage and coordinate the collection of Geographlcal data.

1 Director

1 Executive Secretary

DIVISION: LOCAL ECONOMIC DEVELOPMENT| | | DIVISION: SPATIAL PLANNING AND LAND USE MANAGEMENT

PURPOQSE: To manage Local Economic PURPOSE: To provide spatial plannmg and land use management

Development opportunities. ‘ services.

FUNCTIONS: ~ LLIFUNCTIONS:

1. Manage and coordinate the compilation and 1. Develop and implement spattal and land use management

review of LED strategy. framework. ‘

2. Manage and coordinate business reglstratlon 2. Manage building ;nspectzons ‘

and outdoor advertising services. 3. Manage provision of bulilding plans and building control serwces
- |1 Manager 1 Manager

DIVISION: LAND AND HUMAN SETTLEMENTS | | | DIVISION: GEO-SPATIAL INFORMATION SYSTEM

PURPQSE: To manage Municipal Land, Human || IPURPOSE: To provide Geo-spatial information

Settlements and Property Valuation. system services.

FUNCTIONS: -—FUNCTIONS:

1. Manage municipal human settiements. 1. Develop GIS plan and internal conirols.

2. Coordinate municipal land matters. 2. Implement GIS plan and internal controis.

3. Manage Property Valuation. 3. Manage setting of priorities for database and

1 Manager application development.

. |4. Provide overall management of projects.
1 GIS Specialist

1 GIS Technician

y! Data and System Admlmfstrator [\

Il ST
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GREATER TZANEEN MUNICIPALI'I.;YAPPROVED OR-GANISA.TIONA_L STRUCTURE

DIVISION: SPATIAL PLANNING AND LAND USE MANAGEMENT

services.
FUNCTIONS:

framework.

PURPOSE: To prowde spatial planning and land use management

1. Develop and implement spatial and land use management

2. Manage building inspections.
3. Manage provision of butlldlng plans and bundmg control servnces

1 Manager

SECTION: TOWN PLANNING

1 _
- SECTION: BUILDING CONTROL

and land use management framework.

FUNCTIONS:

1. Coordinate town planning activities.

2. Facilitates contracts and appomtments for
town planning.

PURPOSE: To develop and implement spatial

2 Town Planner

1 Administrative Officer

1 Assistant Administrative Officer
1 Administrative Clerk ‘

PURPOSE: To coordinate building control and
inspections.

FUNCTIONS:

1. Conduct building inspections.
2. Provide the bulilding plan and building control
services.

A101 (E/C 2023 06 29; 2023 06 29} SIGNATURE:.. T2 L

1 Senior Technician
1 Senior Building Inspector
6 Building Inspector

|1 Senior Administrative Clerk

1 Admmfstratl\ge Clerk[\
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GREA TER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

DEPARTMENT: CiVIL ENGINEERING SERVICES

PURPOSE: To render Engineering Services

FUNCTIONS: !

1. Manage and coordinates infrastructure planning
and delivery.

2. Manage and coordinates the provision of Water
and Sanitation Services. ‘

Maintenance.

3, Manage and coordinates Roads and Building

1 Director

1 Administrative Officer
1 Executive Secretary

1 Administrative Clerk

I
DIVISION: TECHNICAL PLANNING, DESIGN AND PMU

i i
DIVISION: WATER AND SANITATION SERVICES

I -
DIVISION: ROADS AND BUILDING MAINTENANCE

) ‘
DIVISION: MECHANICAL WORKSHOP .

PURPOSE: To provide project management services.

FUNCTIONS:

1. Manage and approve the project designs for
infrastructure delivery.

2. Manage and coordinate the spending on the approved
capital budget.

3. Conduct visits and approve progress repoits and
paymen{ claims.

4. Oversee the handing over of completed projects to
heneficiaries.

PURPOSE: To manage water and sanitation
services.

FUNCTIONS:

1. Manage the abstraction of water from the source.
2. Manage the production of clean guality water.

3, Manage Laboratory services.

4. Manage the treatment of waste water. .

5. Manage maintenance of water and sewer
networks.

PURPOSE:To manage Roads and Building
Maintainance Services. )

FUNCTIONS:

1. Manage the compilation of the roads and
maintenance plan,

2. Manage roads and Building Maintainance services.
3. Manage plant and machinery services,

1 Manager

PURPCSE: To manage mechanical workshop.

FUNCTIONS:

1. Perform mechanical maintenance and repair
of plant and vehicles.

2. Maintain and provide advice on nechanical
matters.. ‘

3. Manage clean worksites, storage and safe
keeping of mechanical tools.

1 Manager )
3 Senior Engineering Technician: Project Management
1 Administrative Officer

1 EPWP Officer .

| (1 Manager

1 Data Capturing Clerk

3 Data Capturing Clerk

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE........ =Sl o
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1 Manager

1 Superintendent ‘ _

2 Artisan Heavy Equipment Mechanic
2 Artisan Light Vehicle Mechanic

2 Artisan Machine Mechanic

1 Artisan Auto-Electrician

1 Administrative Clerk

2 Artisan Assistant Heavy Equipment
Mechanic .

2 Artisan Assisatnt Light Vehicle Mechanic
1 Artisan Assistant Auto-Electrian

2 Small Machine Mechanic

7 General Worker

2605




-0l

ueroluyoa] bulesulbul Jojuag |

syue) abelols ay) ol 1ayem payund dwnd ¢
‘BUISS] pue JusLUleal] JoJeM WIoHRd Z
"82JN0S BU) WO} J9JeM MEI JoeNSqY *|
‘SNOILONN-

"SOIAIBS Aujenb 1ajem apinoid 0] :350d4Nd

uejoluyoa] bulesuibug Joluas |
"MIOM]SU 80IAISS J8)em ay) UlBjuIely ‘G
1I9JEM B)SEM O JUSLLIEal} 8U} 9]eUIpIo0) f
- 's®oIAles AlojeiogeT 9)eulpioo) ¢

~“19)em Ajljenb ueao Jo uonanpold sy 8jeulploo) Z

| '90JN0S
a1 WOJ} JoJem JO UCIHOBJSJE BU) JIBUIpIo0D) "|
‘SNOILONN-

"S80IAISS
uone}ues pue Jajem ajeulpood 0] :380d¥Nd

SIDIAYUIAS NOLLYIIdIHNd ANV ALITTVND ¥3LVM -NOILD3S
|

S3OIAYIS NOILVLINVS ANV d3L1LVM -NOILLO3IS
|

- 4919 Bulinyden ejeq |

JaBeuepy |

Jamas pue Jsjem Jo asueusjulew abeuepy ‘g

"19)JeM 9]SEM JO Juswieal) ay} sbeuep |

‘soolAIas Alojeloqe] abeuely ‘¢

1sjem AJljenb ueao Jo uononpoud sy} sbeuey ‘g
"92IN0S 3U} WoJ} Jajem Jo ucnoensge ay) abeuey '|

'uop,el,!ues‘ pue Jsjem sbeuew 0] :3S0d¥Nd

"S)Ioml=U

‘SNOILONNA

"SO2INIDS

S3DIAYAS NOILLVIINVYS ANV d3LVM -NOISIAIQ

AHNLONALS TVNOLL VSINYOHO AIN0HAdY ALITVHIDINNN NIINVZL d31LVIHO




GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

SECTION: WATER AND SANITATION SERVICES

PURPQOSE: To coordinate water and sanitation
services.

FUNCTIONS:

1. Coordinatr the abstraction of water from the
source.

2. Coordinate the production of clean quality water.
3. Coordinate Laboratory services.

4. Coordinate the treatment of waste water.

5. Maintain the water service network.

1 Senior Engineering Technician

!

SUB-SECTION: NETWORK MAINTENANCE

- SUB-SECTION: NETWORK MAINTENANCE

_ |
SUB-SECTION: WASTE WATER TREATMENT.

PURPOSE: To supervise maintenance of wafer
and sewer network.

FUNCTIONS:
1. Maintain water distribution and sewer
reticulation infrasructure.

and sewer network.

FUNCTIONS:
1. Maintain water distribution and sewer
reticulation infrasructure.

PURPOSE: To supervise maintenance of water |

1 Superitendent

4 Artisan: Plumber

1 Builder

§ Senior Artisan Assistant
4 Driver Water Tanker

2 Plant Operator: TLB

4 Artisan Assistant

8 General Worker

1 Superitendent

5 Artisan: Plumber

2 Plant Operator: TLB

4 Senior Artisan Assistant
6 Artisan Assistant

PURPQOSE: To supervise sewarage purification
and plant and maintenance on sewerage
treatment plants and pump st_ations.

FUNCTIONS:

1. Monitor and suervise utlllsatlon application
and maintenance of machmery, equipment, tools
and materials.

24 General Worker

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE:.......... >

1 Superitendent

1 Senior Process ControEIer
1 Artisan: Fitter and Turner
1 Artisan: Electrical

8 Process Controller

" |2 Artisan Assistant: Fitter and Turner

2 Artisan Assitant: Electrical
4 General Worker

-3

11
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GREATER TZANEEN MUNICIPALITYAPPROVED ORGANISATIONAL STRUCTURE

DIVISION: ROADS AND BUILDING MAINTENANCE

PURPOSE:To manage Roads and Building
Maintainance Services.

FUNCTIONS;

1. Manage the comp;iatlon of the roads and
maintenance plan.

2. Manage roads and Building Maintainance services.
3. Manage plant and machinery services.

1 Manager

|
SECTION: ROADS AND STORM WATER: NORTH CLUSTER

3
SECTION: ROADS AND STORM WATER: SOUTH CLUSTER

|
SECTION: BUILDING MAINTENANCE

PURPQOSE: To coordinate provision of roads and stormwater
infrastructure and construction.

FUNCTIONS:

1. Provide quality roads and storm water systems to the
communities.

2. Monitor the utilisation, application and maintemnance of
machinery equipment, tools and materials.

PURPOSE: To coordinate provision of roads and stormwater
infrastructure and construction.

FUNCTIONS:

1. Provide quality roads and storm water systems to the
communities.

2. Monitor the utilisation, appllcatlon and maintemnance of
machinery equipment, tools and materials.

1 Senior Civil Engineering Technician
1 Superitendent

4 Foreman

9 Plant Operator: Heavy Equipment

6 Truck Driver

4 Operator: Small Machine

25 General Worker

1 Senior Civil Engineering Technician
1 Superitendent

4 Foreman

9 Plant Operator: Heavy Equipment

6 Truck Driver _

4 Operator: Small Machine

25 General Worker

PURPOSE: To provide technical building

Imaintenance services.

FUNCTIONS:

1. Coordinate the mamtanance and repairs of
the buildings.

2. Maintain and oversee the COI'ICEEfIOI’l of the
building.

3. Provide cleaning services.

1 Senior Civil Engineering Technician
1 Superitendent

2 Artisan

6 Senior Artisan Assmtant

12 General Worker
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL S TRUCTUREI -

DIVISION: LAW ENFORCEMENT, LICENSING AND TESTING
PURPOSE: To provide traffic law enforcement, licensing and
testing services. ‘

FUNCTIONS:

1. Coordinate and oversee trafic law enforcement operations.

2. Coordinate and oversee the issuing of the infringementnotice
to offenders.

3. Monitor the court outcomes regardmg the infringement notice.
4. Coordinate and oversee the motor vehicle registration and
licensing services.’

5. Coordinate and oversee the learner and driver testing.

6. Coordinate and oversee the driver license renewal services.

1 Manager
SECTION: LAW ENFORCEMENT: OPERATIONS URBAN | | | SECTION: LICENSING
PURPOSE: To coordinate traffic Law Enforcement |PURPOSE: To provide licensing and testing
services.
FUNCTIONS: | |
1. Coordinate Traffic Law Enforcement FUNCTIONS:
2. Coordinate and oversee the issuing of the 1. Coordinate the motor vehicle registration and
infringementnotice to offenders. : licensing services. '
3. Manitor the court outcomes regarding the infringement 1 Senior Licencing Officer
notice. T
4. Maintain road marking/signs.
2 Superintendent
3 Administrative Clerk
1 Cashier
1 General Worker: Road Marking_;lSigns Maintenance

SECTION: LAW ENFORCEMENT: OPERATIONS RURAL | | | SECTION: DRIVER AND LEARNER TESTING
PURPQSE: To coordinate traffic Law Enforcement PURPOSE: To provide licensing and testing
' services.
FUNCTIONS: .
1. Coordinate Traffic Law Enforcement | [FUNCTIONS:
" [2. Coordinate and oversee the issuing of the infringement 1. Coordinate the learner and driver testing.
notice to offenders. 2. Coordinate the driver license renewal
3. Monitor the court outcomes regarding the infringement services.
notice. ' 3 Senior Testing Officer (Management Rep):
4. Maintain road marking/signs. , Tzaneen, Nkowankowa and Lenyenye DLTC
2 Superintendent .
1 General Worker: Road Markjs
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

SECTION: LICENSING
PURPOSE: To provide licensing and testing
services.

FUNCT!ONS
1. Coordinate the motor vehicle reglstratlon and

licensing services.
1 Senior Licencing Officer

. |
SUB-SECTION: LICENSING

1 Senior Admin Clerk: Tzaneen Registration
Authority

1 Senior Admin Clerk: Tzaneen DLTC

1 Senior Admin Clerk: Nkowankowa

1 Senior Admin Clerk: Lenyenye DLTC

7 Admin Clerk: Tzaneen Registration
~|Authority

3 Admin Clerk: Tzaneen DLTC

3 Admin Clerk: Nkowankowa DLTC

3 Admin Clerk: Lenyenye DLTC

1 Help Desk Clerk: Tzaneen Registration
Authority

1 Help Desk Clerk: Tzaneen DLTC

1 Help Desk Clerk: Lenyenye DLTC.

1 Help Desk Clerk: Nkowar aDLTC

4 General Worker

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE:..........c.oc.... 7m0 A il
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

SECTION: DRIVER AND LEARNER TESTING |

PURPOSE: To provide licensing and testing
services.

FUNCTIONS:

1. Coordinate the learner and driver testing.
2. Coordinate the driver license renewal
services. '

3 Senior Testing Officer (Management Rep):
Tzaneen, Nkowankowa and Lenyenye DLTC

TZANEEN DLTC

NKOWANKOWA DLTC

LENYENYE DLTC

6 Testing Officer

5 Testing Officer

3 Testing Officer
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

DIVISION: LIBRARY SERVICES

PURPOSE: To manage Library Services.

FUNCTIONS:

1. Manage the procurement, lending and use of

library material.

2. Manage user education and promote readlng
3. Provide support in the establishment of new

GTM libraries.

1 Manager

—

SECTION: TZANEEN, HAENERTSBURG, MOTUPA AND RUNNYMEDE

SECTION: LETSITELE, SHlLUVANE MULATI AND NKOWANKOWAILENYENYE

PURPOSE: To coordinate Library Services.

FUNCTIONS:

1. Coordinate the procurement, lending and use of library material.

J2. Coordinate user education and promote reading.

3. Provide support in the establishment of new GTM libraries.

PURPOSE: To cordinate Library Services.

FUNCTIONS: '

1. Coordinate the procurement, lending and use of library matenal
2. Coordinate user education and promote reading. :
3. Provide support in the establishment of new GTM libraries.

1 Senior Librarian

3 Librarian: Tzaneen

2 Librarian: Runnymede

1 Librarian: Haenertsburg

2 Librarian: Motupa

3 Library Assistant: Tzaneen

2 Library Assistant: Haenertsburg
2 Library Assistant: Runnymede
2 Library Assistant: Motupa

1 Senior Librarian

1 Librarian: Letsitele

1 Librarian: Mulati

2 Librarian: Shiluvane

2 Library Assistant: Letsitele
2 Library Assistant: Mulati

2 Library Assistant: Shiluvane
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

PURPOSE: To coordinate Parks and Cemetery services.

FUNCTIONS:

1. Coordinate Parks and Open Spaces.

2. Coordinate the growing of plants and flowers.

3. Coordinate the cutting of grown-up grass and trees.
4. Coordinate the provision of cemetry services

SECTION: PARKS AND CEMETERIES: AREA 1 NKOWANKOWA, LETSITELE LENYENYE AND RURAL

1 Horticulturist

2 Parks Handyman

‘ _ 1
SUB-SECTION: BUSH CUTTING AND PEST/WEED CONTROL

B -
SUB-SECTION: GRASS CUTTING

PURPOSE: To provide Parks and Cemetery services.

FUNCTIONS: |

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.

3. Provide the cutting of grown-up grass and trees.
4. Provide the provision of cemetry services

1 Senior Team Leader

8 Machine Operator

10 General Worker

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE: ...z

PURPOSE: To provide Parks and Cemetery

|services.

FUNCTIONS:

1. Provide Parks and Open Spaces. )
2. Provide the growing of plants and flowers.
3. Provide the cutting of grown-up grass and
trees.

4. Provide the provision of cemetry services

2 Senior Team Leader
8 Machine Operator
10 General Worker
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GREATER TZANEEN MUNICIPALITY APPROVED ORGA NISATIONAL STRUCTURE

SECTION: PARKS AND CEMETERIES: AREA 3 TZANEEN AND HAENERTSBURG

PURPOSE: To coordinate Parks and Cemetery services.

FUNCTIONS:
1. Coordinate Parks and Open Spaces

2. Coordinate the growing of plants and flowers.
3. Coordinate the cutting of grown-up grass and trees.
4, Coordinate the provision of cemetry services.

1 Horticulturist
2 Parks Handyman
1 General Worker

SUB-SECTION: STREET TREE MAINTENANCE AND REFUSE REMOVAL

SUB-SECTION: PARKS AND GARDEN MA]NTENANCE

PURPOSE: To provide Parks and Cemetery services.

FUNCTIONS:

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.

3. Provide the cutting of grown-up grass and trees.
4. Provide the provision of cemetry services.

I
I

PURPQSE: To provide Parks and Cemetery services.

FUNCTIONS:

1. Provide Parks and Open Spaces. :

2. Provide the growing of plants and flowers.

3. Provide the cutting of grown-up grass and trees.
4, Provide the provision of cemetry services.

1 Senior Team Leader
1 Machine Operator
4 General Worker

1 Senior Team Leader
1 Team Leader
10 General Worker

SUB-SECTION: NURSERY

SUB-SECTION: GENERAL MAINTENANCE HAENERTSBURG

PURPOSE: To provide Parks and Cemetery
services.

FUNCTIONS:

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.
3. Provide the cutting of grown-up grass and
trees.

4. Provide the provision of cemetry services.

PURPOSE: To provide Parks and Cemetery serviCes.

FUNCTIONS:

1. Provide Parks and Open Spaces.

2. Provide the growing of plants and flowers.

3. Provide the cutting of grown-up grass and trees.
4. Provide the provision of cemetry services.

1 Team Leader
1 Machine Operator
2 General Worker L

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE:.............

1 Senior Team Leader
4 Machine Operator

1 General Worker
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

DIVISION: OPERATIONS AND
MAINTENANCE

PURPOSE: To provide operation and
maintenance services of the distribution
network.

FUNCTIONS:

~ |1. Perform the maintenance and repairs of the
distribution network.

2. Prepare and monitor the implementation of

the electrical maintenance plan.

1 Manager
SECTION: OPERATIONS AND SECTION: OPERATIONS AND
MAINTENANCE: EAST : MAINTENANCE: WEST
PURPOSE: To provide operation and PURPQSE: To provide operation and
maintenance services of the disrtibution network] | |maintenance services of the disrtibution network
FUNCTIONS: FUNCTIONS:
1. Perform the maintenance and repairs of the 1. Perform the maintenance and repairs of the
distribution network. distribution network. _
2. Prepare and monitor the implementation of |2, Prepare and monitor the implementation of
the electrical maintenance plan. the electrical maintenance plan.
1 Superintendent 1 Superintendent
6 Electrician 16 Electrician
4 Linesman 4 Linesman
1 Senior Machine Operator 1 Senior Machine Operator
2 Teamleader Driver 2 Teamleader Driver
8 Electrician Assistant 6 Electrician Assistant
10 General Worker 10 General Worker
SECTION: PLANNING SECTION: VEGETATION MANAGEMENT
Purpose: To plan and co-ordinate maintenance PURPOSE: To provide the clearing and
of the network : maintenance of vegetation and utility network
. assets.
- |[FUNCTIONS:
1. Plan and co-ordinate maintenance activities FUNCTIONS:

on the electrical network 1. Perform the maintenance and repairs of the
2. Support operations and maintenance teams distribution network.

during execution of duties : 2. Prepare and monitor the implementation of
3. Perform operational projects and contacts the electrical maintenance plan.

1 Planner ‘ 1 Electrician

1 Schedular 2 Teamleader Driver

5 Machine Operator,
20 General Worker |

one. 11;0—77)-93—3 | 27

1 Administrative Cle
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

DIVISION: ELECTRICAL PLANNING AND
PROJECTS

PURPOSE: To provide prolect management
services.

FUNCTIONS:

1. Manage and approve the prOJect de5|gns for
infrastructural delivery.

2. Manage and coordinate the spending on the
approved capital budget.

3. Facilitate and coordinate community
involvement in the delivery of infrastructure.

4. Manage metering equipment designs,
installation, commissioning maintenance and
verification (NRS 057).

5. Manage, monitor and control electrical
protection and testing in the electrical
distribution network.

1 Manager
1 Administrative Clerk

[
SECTION: ELECTRICAL PROJECT
MANAGEMENT

SECTION: METERING SYSTEMS AND
PROTECTION AND TESTING

SECTION: ELECTRICAL NETWORK
PLANNING

PURPOSE: To coordinate the implementation of
projects.

FUNCTIONS:

1. Coordinate the implementation of capital
projects.

2. Monitor electrical projects.

PURPOSE: To coordinate electrical metering
system.

FUNCTIONS:

1. Design, install and invesigate customer meter
complaints and quality of supply.

2. Authorise and maintain customer meter.

2 Senior Electrical Project Coodinator

2 Clerk of Works

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE:....................‘.... A

1 Senior Electrical Technician
3 Electrical Technician

1-Seror-Elgctrician Assistant

PURPQOSE: To coordinate electrical network
planning and optimization.

FUNCTIONS:

1. Distribute network plannlng

2. Determine load focusing and development of
single line diagram. '

3. Update CAD electrical network drawings.

1 Senior Electrical Technician: Network
Planner
1 Dmughtsmen
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

DEPARTMENT: CORPORATE SERVICES
PURPQOSE: To provide administration and
management support services.

FUNCTIONS:

1. Manage Human Resources
Management Services.

12. Manage Communications and Marketing
Services.

3. Manage Councit support and Records
Management Services.

4. Manage Information and Communication
Technological Services.

5. Manage Public Partcipation services.

1 Director

1 Administrative Officer
1 Executive Secretary

—

DIVISION: HUMAN RESQURCES MAN...

T
DIVISION: COMMUNICATIONS AND M...

- T
DIVISION: COUNCIL. SUPPORT AND §...

| .
DIVISION: INFORMATION AND COMNM...

PURPOSE: To manage Muman Resources
Services.

FUNCTIONS:

1. Manage Human Resource
Administration. _

2. Manage Qccupational Health and Safety
services.

3. Manage Labour Relations services.

4. Manage Training and Skills
Development.

5. Manage Organisational Development.

6. Manage Employee Health and Wellnass
sernvices.

7. Provide Administation Support services
to Cost Centre.

PURPQSE: To provide Communications
and Marketing services.

FUNCTIONS:

1. Manage the compilation and review of
the communication strategy and plan.

2. Manage the compilation and review of
makerting strategy and plan.

3. Manage and oversee the corporate
branding services. :
4, Manage operations of customer care
services.

PURPQSE: To manage Council support
and Records Management.

FUNCTIONS:

1. Provide secretariat services to the
Council and Council committtees.

2. Provide Council oversight support.
3. Manage knowledge and records
management services

4. Coordinate ¢cleaning and auxillary
services.

PURPOQOSE: To manage Information and
Communication Technological Services.

FUNCTIONS: ‘

1. Manage the development of Information
Technology infrastructure design and
planning.

2. Manage network access and usage

3. Manage and coordinate Information
Technology infrastructure support and
operations.

1 Manager

1 Manager .

4. Manage and oversee ICT securlty and

.11 Manager

DIVISION: PUBLIC PARTICIPATION

PURPOSE: To manage Public Participation
services.

FUNCTIONS:

1. Manage the demarcation of municipal
boundaries.

2. Manage the Ward delimination process.
[3. Manage the establishment of Ward
committees.

4. Manage public participation programme.

1 Manager
1 Administrative Clerk

A101 (E/C 2023 06 29; 2023 06 29) SIGNATURE:..

|governance.

1 Manager

2 System Engineer: Technical &'
Software and Networking & Security |
2 IT Technician: Technical & Software
and Networking & Security

1 Website Administrator

1 Administrative Clerk
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GREATER TZANEEN MUNICIPALITY APPROVED ORGANISATIONAL STRUCTURE

SECTION: HUMAN RESOURCES MANAGEMENT

Management.

FUNCTIONS:

PURPOSE: To provide Human Resources

" |1. Coordinate the implementation of human
resource strategy and plan.

2. Provide Human Resource Administration.

3. Provide Employment Equity, Recruitment, and
Selection services.

1 Senior HRM Practitioner

[
SUB-SECTION: HUMAN RESOURCES ADMINISTRATION

| ‘
SUB-SECTION: EMPLOYMENT EQUITY, RECRUITMENT AND SELECTION

PURPOSE: To provide Human Resources Administration
Support Services :

FUNCTIONS:

1. Provide support on sevice benefits.
2. Provide payroll services.

3. Provide record keeping.

PURPOSE: To provide Employment Equity, Recruitment and Selection
Services :

FUNCTIONS:

1. Coordinate the compilation of the Employment Equity plan

2. Coordinate the compilation of the recruitment and selectlon plan.
3. Conduct recruitment and selection.

3 HRM Administrative Practitioner
1 Payroll Administrator
3 Administrative Clerk

1 HRM: Employment Equity Practitioner
4 HRM Recruitment Practitioner
4 Administrative Clerk
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DIVISION: COUNCIL SUPPORT AND S...

Services,

PURPOSE: To manage Council suppoa‘t
and Records Management.

FUNCTIONS:

1. Provide secretariat services to the
Council and Council commititees.

2. Provide Council oversight support.
3. Manage knowledge and records
management services

4. Coordinate cleaning and auxillary

1 Manager

L
SECTION: CLEANING AND AUXILIARY SERVICES

I
SECTION: COUNCIL SUPPORT AND...

PURPOSE: To provide Councilor support
and welfare services.

FUNCTICNS:

2. Provide secretariat services o the
Council and Council committtess.

3. Provide Colincilor wifare spport.

SECTION COUNCIL OVERSIGHT

T ;
SECTION: KNOWLEGE AND RECORDS MANAGEMENT

1 Senior Administrative Officer

4 Committee Administrator

1 Executive Secretary: to the Speaker
1 Executive Secretary: to the Whip

1 Driver: {o the Speaker

PURPQSE: To provide overSIght support
services.

FUNCTIONS:

1. Provide research services to the Public
Officé Bearers.

2. Provide secretaria support to oversight
committees,

2 MPAC Researcher

1 MPAC Secretary

PURPOSE: To provide Knowledge and Records
Management Services.

FUNCTIONS: _

1. Render Institutional Records Management and Archiving.
2. Render Information Management services.

3. Coordinate municipat Records and Knowledge
Management Research needs.

4. Develop and maintain Knowledge Management
capability.

PURPQOSE: To coordinate cleanlng and auxiliary
services.

FUNCTIONS:
1.Render cleaning services.
2. Render auxiliary services.

1 Team Leader
22 Cleaner

1 Senior Administrative Officer
1 Administrative Officer

1 Registry Clerk

2 Clerical Assistant

2 Data Capturing Clerk
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