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A21 INVESTIGATION OF THE 202012021 UNATHORISED, IRREGULAR.
FRUITLESS AND WASTEFUL EXPENDITURE INVESTIGATION REPORT OF
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF ‘GREATER TZANEEN
MUNICIPALITY.

(C 2022 08 30) | (12/2/3/111)

RESOLVED

a) -That fruitless and wasteful ‘expenditure incurred amounting to R3 091
784.31 related to Eskom, Telkom and SARS be written off by Counil.

b)  That fruittess and wasteful expenditure incurred amounting to R1 121
701.95 related to Thiamiso Trading (MULATI) be written off in line with the
resolution A59 (Financial Misconduct Board investigation) approved by
Council on the 26th of April 2022

¢c) That an expénditure amounting to R448 861.51 (Contour Technology) be

, written off as the service was rendered.
d)  That an amount of R7 752 012,06 related fo Theuwedi Trading Enterprise
be written off in line with the resc_:lution A39 (Financial Misconduct Board

investigation) approved by Council on the 26th of April 2022.
e) Thatan amount of R8 117 521.80 reiated to Eternity star investment (ESI)-
(Mopye High School) including its Cessions be written off in line with the







9

h)

)
k)

)
m)

 Signed by the Speaker
Councillor MS Tiba..... /0%

21
resolution A59 (Financial Misconduct Board investigation) approved by
Council on the 26th of April 2022, _

That Council writes-off Irregular expenditure amounting to R10 718 999.47

related LEBP Construction (Upgrading of Relela Access Road) including its
Cessions. ' L

- The Acéounting officer should ensure that consequence management be

implemented to employees who did not follow SCM process to the latter,
The municipality should adhere to the SCM policy, Regulations and
processes. :
B'udget and Treasury Office (Office of the CFO) conduct cbntinuous
awareness workshops on SCM policy and Regulations to _sensitize
employees about SCM processes.

Monitoring and evallua-'tion- of projects be strengthened.

Contract ma'nagement be strengthened, that is, each municipal department
to develop its own contract register,

Communication gap between- SCM and user departments be strengthened.
Unauthorized, irregular, or fruitless and wastefu] expenditure be reported to _

Council on quarterly basis.

Municipality to ensure the implementation of UIFW reduction strategy
developed. N |

That the Greater Tzaneen Municipality must entre in Service Level
agreement with Eskdm fo avoi_d thé interest on late payment.







A21 INVESTIGATION OF THE 2020/2021 UNATHORISED, IRREGULAR. FRUITLESS
AND WASTEFUL EXPENDITURE INVESTIGATION REPORT OF MUNICIPAL
PUBLIC ACCOUNTS COMMITTEE OF GREATER TZANEEN MUNICIPALITY.

(C 2022 08 30) , (12/2/31111)

REPORT OF THE CHAIRPERSON OF MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE.

PURPOSE OF THE REPORT

The purpose of the report is to submit to council the 2020/2021 Unauthorized,
Irreguiar, Fruitless and Wasteful expenditure (UIF). '

BACKGROUND

On the 19% of August 2021 Council resolved that the 2020/21 register of unauthorised,
irregular, fruitless and wasteful expenditure (UIFW) be noted and referred for
investigation by MPAC as per Council Resolution number A2 of 19t of August 2021.
The committee .requested the Risk Management Unit through the office of the
Municipal Manager, that the division investigate the expenditures on the commitiee’s
behalf.

SCOPE OF THE INVESTIGATION

The scope of the investigation will cover 2020/2021 UIF expenditure incurred by the
municipality which are accumulated figures of unauthorized eXpenditure of RO, irregular
expenditure of (R27 032 935,02) and fruitless and wasteful expenditure of (R4 213 486.26).
The scope of the UIF investigation waé established by the Council Resolution number A2 of
19t of August 2021. All relevant information from the opening balances was scrutinized
which is covered by the investigation.

It should be noted that despite a diligent effort on our part to obtain ail information and

documentation relevant to conduct the investigation, we cannot guarantee that such




is accurate. Therefore, our opinion and conclusions may change should further
documentation or information be obtained or made available to us that materially

impacts on this investigation.

Scope limitation:
We were not able to interview former municipal manager, director community services,

director electrical engineering services; PMU manager and former Supply Chain

Manager as they are no longer empioyees of Greater Tzaneen Municipality.
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