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A12 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MPAC OVERSIGHT REPORT
ON THE 157, 2NP & MID-YEAR PERFORMANCE REPORTS FOR 2021/2022.

(2022 07 29) : {1272131111)

RESOLVED

That Council approves the oversight reports on the 2021/2022, 1, 2" and
Mid-Year performance with the following recommendations:

That the monitoring of the implementation of projects by committees of
Council and the Project Managemént Unit must be conducted regularly

during the implementaticn to ensure that correct materials are used.

That the municipality pay the service providers for the services done, to
avoid the financial progress being greater than the physical progress as it

poses a risk for the municipality.

That the Accounting Officer, must investigate why the pipe that is in the
middle of the road, at the Paving of Risaba, Mnisi, Shando to Driving
School was not detected during the feasibility study, and report back to
Council on the possible financial implication the municipality might incur
‘with the removal of the pipe because of it being detected during the
feasibility study.
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That monitoring of Project number SCMU 29/2020, be intensified to

ensure value for money for the municipality by the user department.

That the Abcountin‘g Officer must ensure thét the rplanned targets in the

guarterly reports are met.

That the PMU ensures that the sand being utilized at Project number
SCMU 28/2020, is the correct one, and areas where soil was used on the
260 o July 2022, are redone with the correct sand, to ensure the
construction of a quality road.

- That Supply Chain Management processes be thoroughly followed to

avoid appointing incompetent service providers.

That background checks on the appointed service providers and
consultants be extensively done for quality service delivery output
desirable to Gouncil.

Signed by the Speaker
Councillor MS Tiba




A12 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MPAC OVERSIGHT REPORT ON
THE 15T, 2NP & MID-YEAR PERFORMANCE REPORTS FOR 2021/2022.

(2022 07 29) (12/2131111)

REPORT OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE.

'PURPOSE OF THE REPORT

To report back to Council on the. ovérsight conducted on the 2021/22 1st, 2nd
and Mid-Year Reports.
To provide a record on the project site visit conducted on the projects appearing

in the reports.

To recommend to Council for approval on the possible mitigations that can be

taken to ensure that the planned targets are met or achieved.

BACKGROUND

The 1st, 2nd and Mid-Year Service Delivery Budget Implementation Plan Reports

-were tabled in Council during the meetings of the 28 January 2022 and 26" February

2022 respectively. The committee perused the reports during its committee meetings
held on the 19 April 2022, 13 May 2022, and 13 June 2022, The committee formulated
the questions on the reports and submitted to the Accounting Officer, which were
responded to, on the 07t June 2022.

The committee further conducted projects site visit on the projects that appeared in

the reports to satisfy itself of the progress made on the ground as against the reported

progress in the reports.

CHALLENGES

1. Planned targets not met.

2. National Treasury Moratorium
3.
4

. cash flow challenges of the Paving of Risaba, Mnisi, Shando to Driving School,

Late supply of materials

project.
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. Slow implementation of the Audit Action Plan as indicated on page 2 of the 2"
quarter report page 13 of 83.

6. Public participation meetings (imbizos) held target not met.

7. OHS reporté generated for the quarter; target not met, to quote the few.
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RECOMMENDATIONS

1. That Council approves the oversight reports on the 2021/2022, 1st, 2™ and Mid-

Year performance with the following recommendations:

a)

That the monitoring of the implementation of projects by committees of
Council and the Project Management Unit must be conducted regularly

during the implementation to ensure that proper correct materials are used.

That service providers be paid for the service done, to avoid the financial
progress being greater than the physical progress as it poses a risk for the

municipality. |

That the Accounting Officer ensures that pipes in the middle of the road are
investigated at the P'aving of Risaba, Mnisi, Shando to Drivihg School which
were not detected during the feasibility study.

That monitoring of Project number SCMU 29/2020 be intensified by the user

department to ensure value for money for the municipality.

That the Accounting Officer ensures that planned targets in the quarterly

reports are met.

That the PMU ensures that the sand being utilized at Project number SCMU
29/2020, is the correct one, and the areas where soil that was used on the
26t of July 2022 are redone with the correct sand, to ensure the construction

of a quality road.

That the accounting officer delegate the user department to ensure that the

contractor assist the family of house no 1509 in fixing their yard and gate,

as it was damaged during the implementation of the road.

FOR CONSIDERATION




