A100 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MPAC OVERSIGHT REPORT ON THE
3" QUARTER 2017/18 SDBIP REPORT.
(C 2018 11 02} (12/2{3M111)

RESOLVED

That Management and the Mayor adhere to the reporting timeframe as outlined in the
MFMA.

That in future the report be Audited prior submission to Council.

That Legal Division must provide advice before Service Level Agreements can be
signed with service providers.

That the Municipal Manager must establish a unit for contract management.

That all reasons for deviations and corrective measures with corrections be effected in
the report.

That the 2017/18 SDBIP 3 quarter be approved with corrections.

That Projects with cracks such as Burgersdorp sports centre, Kubu-Lwandiamuni
Bridge, Mafarana-Burgersdorp be fixed.

That the Retention payment be withheld for those projects with defects.

That the relevant Portfolio Committee and Project Management Unit conduct

inspections on all five projects with challenges.

Signed by the Spea er CQQ@

Councillor DJ Mmetle, .. S . s rnees




A100 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MPAC OVERSIGHT REPORT ON
THE 3" QUARTER 2017/18 SDBIP REPORT.

{C 2018 11 02) (121213111}

REPORT OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
CHAIRPERSON: COUNCILOR DG MKHABELA.

PURPOSE OF THE REPORT

The purpose of the report is to table before Council on the Municipal Public Accounts
committee’s oversight report on the 2017/18 3rd quarter SDBIP report.

BACKGROUND

The 2017/18 31 quarter Service Delivery Budget Implementation Plan (SDBIP) was
referred to the Municipal Public Accounts committee by Council on the 25" May 2018

for oversight processes by the committee. (Council resolution A45 C 2018 05 25, 3RP
quarter performance report SDBIP for 2017/18).

DISCUSSIONS

The Municipal Public Account Committee perused the 2017/18 SDBIP report and
crafted clarity seeking questions which were submitted and responded by the
management. The responses by the management provided clarification and indication
that as of the 17 October 2018 there is an improvement in various aspects of concerns

which were raised by the committee and which includes;

a) Auditing of performance information on a monthly basis and,
b) Holding of OHS meetings.

However findings and challenges and recommendations of this oversight report are
based on the 3 quarter SDBIP reports, responses from the management and

legislations.




FINDINGS BY THE COMMITTEE

REPORTING TIME FRAMES

In terms of the MFMA 56 OF 2003 Chapter 7 ,Section 52, general responsibilities of
the mayor (d) state that the mayor must, within 30days of the end of each quarter
submit a report to the Council on the implementation of the budget and the financial

state of affairs of the municipality.

The 2017/18 3" quarter SDBIP report was submitted in council on the 25™ May
2018 which is not in line with the MFM legislation

The Finding is recurring from the 2017/18 1st quarter SDBIP serving in council
on the 25 January 2018.

The 3" quarter report should have served in the council of the 25 April 2018

which is in line with the approved council setting calendar.

NON AUDITING OF PERFORMANCE REPORT

The Municipal Systems Act, 2000, Section 45 requires that the results of performance
measurements in terms of section 41 (1) (c), must be audited as part of the internal
auditing process and annually by the Auditor-General. All auditing must comply with
section 14 of the Municipal Planning and Performance Management Regulations,
2001 (Regulation 796

The performance report was not audited prior submission to council, due to reopening

of the reporting system. The non-auditing of reports makes the committee to be

dealing with mistakes that would have been avoided during the auditing process.
When clarity seeking guestions are been issued to the management, most of the
response will differ with the contents of the report while other responses will refer to

the contents of the report as errors or mistakes.




ASSESSMENT OF SERVICE PROVIDERS

The MFMA 56 OF 2003, section 116(2) (d) requires the accounting officer to regularly
report to the council of the municipality or the board of directors of the entity, as may
be appropriate to on the management of contract or agreement and the performance

of the service providers.

The municipal public account committee has observed that not all contract or

performance of service providers are been reported in the SDBIP.

1. Contract between the municipality and Contour technology to render the
services of electricity prepaid vending for the municipality has long lapsed in
2005. And Contract between the municipality and focus outsourcing solutions
CC to render the services of water and lights for the municipality has long
lapsed in 2005,

a) The two contracts are not reported in the SDBIP on the assessment of service
providers

b) The two contracts form part of the unauthorised, irregular and fruitless
expenditure report of 2016/17 Financial year.

c) These two contracts are still in used in 2017/18 and 2018/19.

d) The committee has noted the response and commitment by the management

to advertise and appoint new service providers by January 2019

2. The contract between the municipality and Action 1T for reporting system ends
1/04/2018. The contract is extended on a month to month basis and the committee
observed this as poor contract management which can be avoided if contract can be

properly managed.

a) This finding is recurring and it was aiso reported in the 2016/17 20 quarter
SDBIP MPAC oversight report.




3. During the 2017/18 1st quarter SIDP report, MPAC oversight process have
discovered that The Contract with Physon Business at the value R3 200 000 ended in
March 2018 and assessment comment by the management read as follows;
“Management functions should not be outsourced. Continue with service provider tilf
contract lapse”

a) The committee observed this contract as a fruitless expenditure which could
nave been avoided because the function must be performed by the
management. Despite management been aware of the fact that they can
perform the function on their own, management further req uested to extend the
contract till the end of June 2018 and September 2018
During this investigation the committee discovered that the new service

provider was appointed as of the 1%t October 2018 and despite the comment

which was provided by the management in the 15t quarter report

PROJECT MANAGEMENT

The Municipal Public Account Committee conducted an investigation on few projects
which are listed in the 2017/18 34 quarter SDBIP report. The municipal public account
committee has developed a questionnaire template which it deem it necessary to

provide council with critical information.
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KEY SUMMARY AND CHALLENGES ON PROJECTS WHICH ARE OBSERVED BY
THE COMMITTEE

1.

Burgersdorp Upgrading of Sports Ground- The project is completed; however

there is challenges; Volleyball and tennis court are cracked.

. Khubu to Lwandlamuni Low Level Bridge- The project is completed; however

the bridge is having cracks.

_ Rehabilitation of Tzaneen airfield runway- project is finalty completed but they

are concerned about the delay in the starting of Phase 2 which include resealing

of the runway and will help in preventing the runway from deteriorating.

. Mafarana to burgarsdorp- the project is completed and however they are cracks

at the site mafara area.

. Morutji —tar road, the project is in progress and however the committee has

observed that the bridges which are constructed are not well aligned with the

road and may cause accidents.

RECOMMENDATIONS

a)

That Management and the Mayor adhere to the reporting timeframe as outlined
in the MEMA.

That in future the report be Audited prior submission to Council.

That Legal Division must provide advice before Service Level Agreements can
be signed with service providers.

That the Municipal Manager must establish a unit for contract management.
That all reasons for deviations and corrective measures with corrections be
effected in the report.

That the 2017/18 SDBIP 3" quarter be approved with corrections.

That Projects with cracks such as burgarsdorp sports centre, kubu-lwandlamuni

Bridge, mafarana-burgarsdorp be fixed.
That the Retention payment be withheld for those projects with defects
That Portfolio Committee and Project Management Unit conduct inspection on

all five projects with challenges.

FOR CONSIDERATION




