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List of Acronyms

%

CFO

CORP

csD

EED

EPWP

ESD

GTEDA

GG
GTM
HR

\Dp

KPA
KPI
kwh

LED

MFMA

MFVIVi

MIG

MVl

MTOD

Number MTREF
Percentage ots
Chief Financial Officer PED
Carporate Services Department PMS
Community Services Department SbBIP
Electrical Engineering Department SMIMIE
Expanded Public Works Programme ToW
Engineering Services Department WSA

Greater Tzaneen Economic Development
Agency

Good Governance

Greater Tzaneen Municipality
Human Resource

Integrated Development Plan
information Technology

Key Performance Area

Key Performance Indicator
Kilo Watt Hour

Local Economic Development
Municipal Finance Management Act

Municipal Financiai Viability and
Management

Municipal Infrastructure Grant
Municipat Manager

Municipal Transformation and
Organisational Development

Page 3

Medium Term Revenue and Expenditure
Framework

Office of the Speaker

Planning and Economic Development
Department

Performance Management System

Service Delivery and Budget Implementation
Plan
small, Medium and Micro Enterprises

Transporter of Waste

Waste Service Area
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Municipal KPA alignment to National KPAs

Strategic Objective Codes:

National KPA Municipal KPA LED 1: Increased Investment in the GTM Economy
Municipal Transformation and ~ |Good Governance (GG)
Organisational Development LED 2: Create a stable and an enabling environment by attracting suitable investors
moo.a .moxmﬁ:mnnm and Public Good Governance (GG) .
participation LED 3: Enhanced Integrated Developmental Planning
Municipal Financial Viability and Good Governance (GG) Develop a high performance cuiture for a changed, diverse, efficient and effective local
Management LED 4: government
Basic Service Pelivery Service Delivery (SD) Sp1: Improve access to sustainable and affordable basic services
. Economic Growth {LED) . L .
Local Economic Development SD 2: Optimise and sustain infrastructure investment and services
Spatial Rational Economic Growth (LED)
5D 3: Enhanced sustainable environmental management and socia! development
SD 4: Develop and build a skilled and knowledgeable workforce
GG 1 Improve stakeholder satisfaction
GG 2: Increased Financial viability
GG 3: Effective and Efficient Administration
GG 4 Attract and retain best human capital to become employer of choice
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4. Monthly Projected Ependiture by Vote 2019/20

Jul-13 Aug-1% Sep-19 Oct-18 Nov-19 Dpc18

Rev Opex Capex Rev Opex Capex Rev Opex Capex Rev Opex Capex Rev Opex Capex Rev Opex Capax
Vote R 000 R ‘000 2000 R 000 2'000 R 000 R ‘D00 R'008 R ‘060 R'000 R'000 |- R'o0p R 000 R'00D R'00D R000 R*060 R'000
Municipal Manager 5743 8473 6825 S 4653 7388 1600
Financlal Services 1641427 £ 351 11253 10894 11546 6 961 11 588 7823 12837 6 724 11886841 . 8352
Corporate Services 4728 5079 4 888 6258 4027 4 888
Planning and Economic .
Development™ 1 2127 1851 11 1713 18 23 1662
Community Sewvices 8305 16831 16216 . 8761 8 564 931 9537 | 17986
[Engineasing Sevizes 3310|1967 14037 | 8752 1861 17170 6387 57 ) 23| 15257
Electrical Engnegfing B1412] 13028 55807 788 3725 459131 46174
[Total: By Vote':::zii - |2 -266 996 [ B0 772 ) AT356 | 9540 A0583 | 68.533 ]~ 56483
4. Monthly Projected Ependiture by Vote 2019/20

Jan-20 Feb-20 Mar-20 Apr20 May-20 Jun-20 Total

Rev Opex Capex Rev Opex Capex Rev Cpex Capex Rev Opex Capex Rev Cpex Capex Rev Opex Capex Rev Opex Capex
Vote R '000 R'000 R'000 R’'000 R'00D R 00O R'DOD R '000 R ‘000 R'G00 R ‘000 R'000 R 000 R '000 R 000 R'000 ‘'R'000 R'000 R 0G0 R D00 R'000
Municipal Manager 5452 5379 6 671 . 5274 5278 ) 7347 - 75195 1400
Financial Services 12698 5776 11.388 6 989 112799 7476 13 880 8523 11582 5766 17066 | 28857 510 037 111 691 -
Comorate Services 8848 4 645 4200 3880 4018 7724 - 63 300 -
Flanning and Economic
Development™ 17 1586 A9 1657 73853 T 1855 22 2184 2675 235 300 31409 1235
Cemmunity Services 104237 18315| 1000) 11450 47825, B 18 845 195| 17898 6987 20768 62579 154 783 259 807 1885
Engineering Services 174 14 550 7044 190 13818 10237 13 253 285 981 16 648 10 647 95 724 181486 | 102700
Electrical Engneering 45100 [ 31131 5312 38588) 50281 8072 38376 o 44 891 114 786 597 331 591015 | 35000
Total By Vote: 67.500:1:::::87.63 106 394119309 4173 0 B2t (24071 1:389:178] 4. 313897, 1 442720 ]

™ Budget for GTEDA is ingluded in that of the PED Depatment
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5. CAPITAL WORKS PLAN 2019/20 - 2021/ ! _ | m M I [ _ L _ I
iPP Ref . Esti i Monthly Flanted Expenditurs MTEF Budgat Source
Ward ﬁ Preject Nama enddate [July™3 TAug "8 [sept1n [Dets8 [Nov'18 Deg 18 Jap 20 [Feb 20 [Mar ‘20 lapr'z0 [May'20 [Jun’20 2019/20 2020/21 2021122 of
Office of the Municipal Manager
ALL  |ESD 297 {Purchase Mayora] Car 30DB2020 (R - iR - IR - iR - IR - IR - IR -~ iR - [R « IR - |R - |R 1200000 R 1208000 [R - |R - i0wn
ALL  |ESD 298 |Purchage Speakers car 300612020 | R - IR - |R - |R - |R - |R - IR - |R - 1R - |R ~ iR - {R 700000 R 700000 (R - IR -~ jQwn
Cifice of the Chief Financial Officer
I T [ ! I I I [ 1 I ! ] I i I [ 1
Corporate Services Department
na | [ I I ] J [ | | I I | I ! I
Electrical Engineering Department
151ERD 46 (installation of new Entrance 307052020 |R - |R - R 7GR - R 60000 | R 57800 (R 57500 | R 57500 1R 57500 |R SS0[R 5750 | R 57500 | R 5000005 R - |R - [Loan
sireellights R71 {Adshade bridge
to the Voortrekker sir robot}
141EED 47 |R74 Deerpark Traffic circle lights [3006/2026 [ R - |R « R 120000 R - IR 185000 | R 185000 R 185000 | R 185000 [R 185000 | R 185000 | R 185000 | R 185000 'R 1600000 [R - |R - |loan
{From Voortrekker str traffic
fighs up ko SANRAL Traffic
Circle}
1%& |EEDS5Y |Area Lighting at R36 Khujwana  [30/5/2020 | R - IR - |{R 250 R - R 34688 R 34688 (R 34888 IR 34888 R 34688 1iR 346881 R 3468 IR 34888 R 360000 [ R - IR « |{tosn
18 turn-off
AL |EED 115 [New Bleclricity Connections 30672020 |[R 1250000 [R 1250000 [R 1250000 |R 1280000 R 1250000 |R 1250000 R 1250000 |R 1250000 [R 1250000 |R 1250000 R 1250000 |R 1250000 )R 15000000 | R 15000000 [R 15000000 [Own
{Consumsr contrbution)
13;EED 116 |Renewal Repaire and 300872020 [ R - {R - IR - IR - IR 100000 R - IR - IR - |R 100000 | R - IR - (R 100000 [ R 300000 R 300000 | R - floan
maintenance on prepaid meters
and infrastruclure in phases
(Migliekloof & Tarentaalrand)
14]EED 117 [Miniature substation Lirban 3006/2020 | R - iR - |R - (R - |R - iR 200000 § R - |R ~ IR 600000 {R - IR - R - |R BODOOD [R 1000000 |R - |Lean
distribution networks In phases at
161EED 118 | Subatation Tripping Battedesin  |30/06/2020 | R - iR - |R TSR - |R - |R - IR - |R -~ iR 82500 |R - iR - IR - |R 100000 | R 450000 | R - |Loan
phases {Lelsitels Valley)
ALL  |EED 120 {Provision of Sectical Capital  [30/06/2020 ] R - IR - R - |R 5556 {R 5866 (R 5556 |R 5556 (R 5556 | R 5856 iR 5556 R §586 | R 555 iR 50000 |R 100000 | R - |Loan
Tetls (Custorer relal
ALL  |EED 121 |Provigion of Electrical Capital  {30416/2020 | R - |R - IR - IR 5556 R 5556 | R 5556 (R 5556 | R 5556 (R 5856 [ R &856 | R 5556 (R 8556 | R 50000 | R 100000 | R - |Loan
Todls {Operalions and
Maintenance!
ALL  |EED}122 |Replacement of Existing Al 30m6/2020 |R - IR - |R ~{R - R 75000 R - iR - |R - {R - |R FEO000 | R -~ |R - |R 150 000 § R 180000 [ R - |Loan
Conditioners in Munigipal
16{EED 123 300672020 | R - IR - iR TB750 R 121406 | R 121406 R 121408 |R 12406 | R 121406 | R 121406 | R 121408 [R 121406 [R 1050000 | R 1200000 | R - jlean
Haenertsburg in phases (3.3km}
Ba-  |EED 124 [Rebuilding of fines Gravelotie to [30/06/2020 [ R - |R - IR 75600 R 115825 [ R 115625 | R 115625 | R 15635 | R 115625 [ R 115625 | R 115626 | R 115625 R 1000000 [R 1500000 R - floan
Phalab De: Neck in phases(3.31m)
owa
Munici
_.mm_a._
Bz~ |EED 125 |Rebuiiging of 33kv fines 30064020 iR -~ IR - |R 45000 ] B3375 1R 89375 | R 69375 R 68315 | R 68375 |R BIITB R 69375 |R 63375 (R 800008 IR - R - |Loen
Phalab |_aiapanzi to Walerbol in phases
orwa (1.5%n)
Munici
pality
16EED 126 |Rebuilding of Mashuti 41kv ines [20/06/2020 | R - |R - R 30000 R 46250 (R 48250 |R 46250 [ R 46250 | R 45250 | R 46250 |R 46250 i R 46250 R 400000 | R - [R - |Lean
in phases (1.3km) _
13{EED 127 |Rebuilding of Desside 11kv tines {3006/2020 | R - IR - IR 45000 R 89375 IR 69375 iR BI375 R 69375 (R 63375 1R 89375 |R BY3T5 (R 88375 | R 500000 | R 800008 | R ~  |Lean
in phases (2km}
T Page 10
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5. CAPITAL WORKS PLAN 2018/20 - 2021/22 ! [ i
Ward | P Ref Project Name Estimzted Monthly Planred Sxpendiure MI5F Budget Source m
No enddate |July'1g Aug 18 Sept 19 Oct'49 Nov'1§ Dez'18 Jan ‘20 Feb '20 Mar 20 Apr ‘20 May '20 WJun 20 201820 2020/21 2021722 of H
32 & |EEDS5Z {High Mast Lighls at bioime and  [30/0B/2022 | n/a wa nia nia nfa nia nfa nfa nfa na e nia na R - |R 1000000 MG {
33 Shikwambana
1B{EED 53 [High mast lights at Lusaka 30062022 | nfa nfa nfa nla nia nfa nfa nfa nfa nia nfa nfa nla R < [R 1000000 (MK :
S{EED 54 |High Mast Lights at Sethong 30062022 | nfa nfa nfa nfa nfa nfa iz Ria nfa nfa nia nfa nfa R - |R 1000000 (MG :
S|EEDSS  |High Mast Lights ot Moleketla  [30M0B/2022 | /e na nia nia nla nfa nfa a nia néa nia a nia R - {R 1000000 pMIG .
Bepartment _
BIESD 11 [Mopye High School Access 30MB/2020 1R 1071768 | R 750798 [R 1005590 | R 98806 | R 1014557 [R 1867541 815677 |R 1608540 R 1508399 |R 1206719 |R 005039 |R 14385700 '
Road: Fhase 1 of one and 2 of 2
R - IR - |me :
31|ESD 12 jPaving of Nelson Ramodike High [30/06/2020 | R - IR -~ R - IR - |8 - {R - IR - |R  BIEST IR S05030 | R S0B399IR 10M4857 R 1158704 |R 4402376 IR 24761624 |R - MG i 3
School Access read to schosl: i i
Phase 1 of 2 and phase 2 of 3 ! ; i
and3ofd i )
19|E8D 15 [Tarring Nkowankowa A Codesa [30M06/2020 |R 782066 | R 1005305 R 86753 |R HE000 iR - |R - |R - IR - |R - {R - |R - IR < {R 3000000 (R - [R - MG .
land Hani Skreet !
25|ESD 19 [Mulali Access road Paving: 062020 R 3B2687 R 574030 |R 2870162 R 4018212 |R USETIT|R 1333404 R 1243732]R 1MBOBTIR 1530748 R 1722081 (R 1722091 [R 1626418 R 19134245 |R - |R ~ MG
Phase 16f3,20f3and 3 of 3 :
18|ESD 25  |Upgrading of Access Road to  [30M6/2020 | R 4B00CD R 785000 | R Y7000 R TIEOEE R - [R - R - IR - |R - iR - {R - IR - 1R 2988085 |R - |R - MG
Mbambamencis]
16,31, |ESD26  |Upgrading of Khujwana to 30062020 {R 391084 |R 586641 |R 2933207 [R 4106490 |R 67773/ |R 1368830 R 1271056 [R 1173283 |R 1664477 R 1758924 |R 1758924 [R 1662151 | R 19564 TRZ|R - |R ~ MG
32,33 Lenyanye Access Road: Phasa 1 , ;
of3,20f3and 30f3 ' | i
i i |
BiESD 31  |Relela Access Road upgrading  [30/062020 | R BBO4B [ R 132071{R 660356 IR 924488 | R 2Z0M8:R 308166 § R 206154 | R 24143 IR 352180 1R B4R 396214 | R 4202 |R 4402378 [R 14727574 | R - MG ; _
from gravel to tar: Phase 1of4 ; : ,
P
34/ESD 32 |Matapa lo Leseka Accessroad  |30M62020 | R BBOMB IR 182071 {R  BBO3SE:R 924499 [R 20118 | R 308166 [R 286154 R B41431R 352190 |R BE214 [R WE24 R 374202 { R 4402376 [R 36490485 | R - MG ,
to schacl: Phase 1 of 2 and 2 of ! ,
2
28|ESD 28 [Paving of Moseanoka to Cell G 30062020 | R - |R - IR « |R - IR - IR - |R - {R - R - [R - IR - |R 2000000 (R 2000000 | R - |R - MG
Pharare Intemal streets {Ward :
28) ! !
5{ESD 110 {Paving of Risaba, Mnisi, Shando [30/06/2020 | R - IR - iR - IR - |R - iR - {R - |R « IR - IR - IR - R 200000C|R 2000000 R - |R - MG ,
to Driving Schoof Intemat Streat ,
in Ward 5
12,13 {ESD 297 [Paving of Main road from 00BE020 [R - {R - (R - {R - [R - (R - iR - IR - iR - IR - iR - [R 20000001R 2000000 [R - |R - MG '
Hdhuna Mandlakazi, Efka,
Zangoma, Mpenyist o Jamba
Cross Infermal Streel (In Ward '
13, Mandlakaz?) and Nwamitws 1
Bridge via Nhlengsleli Schodl te | i
Taxi Rank, Clinia via b '
Lwandiameni Scheal to i .
NuamitwaMandiakazi Road (i :
Ward 12) W
4|ESD 34 {Mawa B12 low leva! bridge 30R612020 | R - |R - {R - |R - |R - |R 250000 | R BBO000 [ R 550000 (R 520000 R - iR - (R - R 2000000 R - |R - MG '
ALL  |ESD40  |Purchasing of tar cutling 30062020 | R - [R - IR - R - IR - IR - |R - {R 200000 R - IR - IR - {R - [R 200000 | R 210800 [ R 222183 |CQwn
machines and small compaclars
15/EBD 44 |New generator for George's 30/06/2020 [R - |R - iR - |R - iR - iR - {R - [R « IR - IR -~ |R 300000 [R - |R 300000 | R 316200 [ R 333275 |Qwn '
Valley :
' i
|
1
| i
|2 !
|
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5. CAPITAL WORKS PLAN 2019120 - 2021123 [ | [ ] _ _ _ [ _
Ward _uvma_ Project Nams Estimated MTEF Budget Source ;
Ne " enddate {Jubr'12 | Augtip [Sept’19 foctHs [Nev'1e Mar ‘20 lApr'ze - TMay 20 [oun*20 201920 2020124 2021622 of i
AL [PED 20 [Purchase Geographical 300672020 R TR - IR - IR - IR - R 3000001R B - |RTOB0A0|R  1000006[R  TOBA000[R 1190916 own .
Information Systems Equipment
AL IGTEDA [Purchase of MSCOA printers | 30/06/2020 R 235000 R 25000 R - IR - own
208 Equipment’s R - (R st B - IR - IR - R - IR - R - IR - LR - IR - :
Total R $392216|R 1846308 | R 30075972 [ R 31577332 | R 16165236 | R 20840752 | R 17837578 | R t6 251908 |R BT TE]R B3R sBR 4972711 | R 52401667 | R 142719850 [ R 152879380 | R 147900 252 ;
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7.1 Key Performance Indicators per Department for2019/20

- .|Baseline :
Nation |Strategic fIDP - .. C * |(end 18119) |Annual Target -|1st Qtr. Target [2nd Qtr. Target [3rd Qtr. Target |4th Qtr. Target
Dept |al KPA |Objective Programme = - |KPI ~ - l(projected) |19/20 (IDPy - |30 Sept™9 - {31 Dec 19 30 Mar '20 30June'20  |Portfolio of evidence
CFO  |MFVM |Increased Indigent # of Indigent households 36732 25963 25963 25963 25963 25963 |Indigent Register
Financial Management  |registered on Indigent Register Council Resolution
viabifity
CFC  [MFVM |increased Management % compliance with MSCOA tbd 100% 100% 100% 100% 100%|Annual MSCOA
Financial and project plan targats Project Plan
viability Administration Morihly Progress
Reporis
CFO  |MFVM [Increased Revenue # of properties on Valuafion roll INew KPI 18770 18770 18770 18770 18770:Monthly Bilfing report
Financial Management  |biled for assessment rates Valuation Roll
viability Summary
CFO |MFVM (Optimise and  |Asset Annual Asset Verification report 1 1 1(n/a nfa nfa Asset Verification
sustain Management  |concluded by 30 Aug Report
infrastructure Acknowledgement of
investment and receipt by AG
services
CORP |GG Affract and Human % staff turnover tbd 15[nfa nfa nfa 1.5/Staff Establishment
refain best Resource
human capital [Management
CORP |GG Aftract and Human # of workstations inspected for |tbd 26 B B 7 7|OHS annual Plan
retain best Resource OHS contraventions OHS [nspection form
human capital |Management OHS non-compliance
notices to Directors
CORP |GG Attract and Human # of municipal personnel with  ftbd 26 26 26 26 26{Employment Equity
retain best Resource technical skills/capacity reports
human capital [Management  |{engineer & technicians (EED & Register of qualified
ESD) engineers &
technicians (monthly
tickfist)
Page 15
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7.1 Key Performance Indicators per Department for 2019/20

Baseline . |- : : :
Nation (Strategic - {IDP 7" i - ' |(end 18/19)’ |Annual Target ‘| 1st Qtr. Target {2nd Qtr. Target |3rd Qtr. Target |4th Qtr. Target
Dept lal KPA |Objective Programime " {{KPI - “Hprojested) "[19/20 {IDP) 30Sept'19  [31 Dec™9 30 Mar 20 30June'20  |Portfolio of evidence
CORP ;GG Improved Communication [# of statutory provisions fo tbd 12 12 12 12 12|Priniscreen of
Stakeholder website content complied with placements
safisfaction (MFMA Sec 75(1) Website update
register
CORP |GG improved Communication |% of statutory provisions for New KPI 100% 100% 100% 100% 100%| Council Minufes
Stakeholder website contents {{(MFMA Sect Printscreen of
satisfaction 75(2) ) publicised within 5 placements
working days of tabling in Website update
Council register
CORP |GG Improved Public # of summarised quarterly warg 0 4 1 1 1 1i4th Qfr, 18/19 and 1-
Stakeholder Participation reports 3rd Qir. 19/20 Reports
safisfaction Council minutes
CORP jLED  |Develop a high |individuat % of Level 3 employees with 0% 100% 100%in/a nfa nfa Staff Establishment
performance  [Performance  [signed Performance Plans Signed Performance
culture fora Management Plans
changed,
diverse, efficient
and effective
local
government
CORP [MTOD [Developand  |Capacity % of employees included in New KPI 100% 25% 50% 75% 100%{WSP
build a skiled  |Building Annual Workplace Skills Plan Training Attendance
knowledgeable frained as planned Registers
workforce
CsSD |BSD  |Enhanced Environmental  [Environmental Awareness New activity 1 0 0 0 1|Environmental
Sustainable Management  |Strategy approved by Council Awareness strategy
environmental Council Minutes
Management
and social
development
Page 13 Final SDBIP 18_20 24 june '13
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7.1 Key Performance Indicators per Department for 2019/20:

Baseline
Nation |Strategic IDP {end 18/19) |Annual Target |1st Qtr. Target |2nd Qtr. Target 3rd Qtr. Target |4th Qtr. Target

Dept |al KPA |Objective Programme KPI . (projected) 119720 (IDP) 30 Sept™9 |31 Dec ™9 30 Mar ‘20 30 June'20 Portfolio of evidence

CSD [BSD  {Enhanced Waste R-value spent on waste thd R 87341960 1R 21835490 |R 21835400 {R 21835400 |R 21835 490 Monthly Expenditure
Sustainable Management  Jmanagement Reports
envirenmental | Services
Management
and socigl
development

CSD |BSD  |Enhanced Waste # of Rural Waste Service Areas [thd 40 40 40 40 40| e EPWP Beneficiaries
Sustainable Management  |senviced (Level 2 waste Payment-advices
environmental | Senvices management) &1 x approved
Management Timeshest & Checklist
and social signad off by Ward
development Committee &

Traditional Authority

C8D |BSD  |Enhanced Water Quality (% of water samples that comply |tbd 85% 85% 85% 85% 85% |Annual Sampling
Sustainable Management  |with SANS 0241 peints Map &
environmental programme
Management Register of sampling
and social results
development

CSD |BSD  |Improve access (Licencing and  |# of monthly compliance New KPI 12 3 3 3 3i8LA
{o sustainable  |registration assessments conducted on Monthly Licensing
and affordable  |services Licensing services (as set out in Compliance Checkiists
basic services the SLA with Dpt of Transport)

CSD |BSD  |Improve access |Trafic Law Traffic Fine Collection rate thd 10% 10% 10% 10% 10%|Traffic Fine system
to sustainable  |{Enforcement report
and affordable Morthly revenue
basic services statement

- Page 20 Final SDBIP 18_20 24 June "19
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7.1 Key Performance Indicators per Department for:2019/20

EERTUIFTTRICIR U R wooBaseline | L S 1 o
Nation |Strategic - - |IDP - ' . “|{end 18/19) |Annual Target 15t Qir. Target |2nd Qtr. Target {3rd Qfr. Target ‘[4th Qtr. Target e
Dept |al KPA [Objective “|Programme KRl - . - : {projected) -|19{20 (IDP) 30 Sept’19 |31 Dec'19 30 Mar '20 30 June ‘20 Portfolio of evidence
EED |BSD  |Improve access [New Electricity [# of households electrified in_ |tbd 1163|n/a n/a nia 1183|Completion and/or
to sustainable  |connections current financial year Completion certificates
and affordable of Village
basic services electrification Projects
EED |BSD |Opfimise and  |Electrisity R-value spent on maintenance |thd 19661733 4815431 4915434 4915434 4615434 | Expenditurs reports
sustain infrasfructure | of the electricity infrastructure
infrastructure  [maintenance
investment and
senvices
EED {BSD |Opfimiseand |Eleckricity Kilometers of overhead thd 232 0 0 0 23.2|Project Completion
sustain infrastructure  |electricity fines rebuiit Certificates
infrastructure  [maintenance
investment and
services
EED IMFVM |Increased Cost Recovery | % of Electricity Loss tba 20%|n/a nfa nfa 20%|ESKOM accounts
Financial Revenue system
vigbifity reports
ESD IBSD |Improve access |Building control [# of confravention notices thd 50 12 12 13 13[Copies of nofices
to sustainable issued o decrease non- issued
and affordable compliance to building
basic services regulations
ESD (BSD  |Improve access |Upgrading of  [Kilometers of tar and or paved |tbd 16.7 0 0 0 16.7|*Project Progress
to sustainable (road network  {roads completed Reports for Multi-year
and affordable projects
basic services *Practical Completion
and/or Completion
certificates of
comniated Projects . |
N Page 22
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7.1:Key Performance Indicators per Department:for: 2019/20

Dept

INation’

al KPA

Strategic
Objective

- iop

Programme

~lkpr

- |Baseline.
o {end 18/19)°
| (projected)

Annual ._.mam.n :
1920 (IDP)

1st Qtr. Target
30 Sept'19

131 Dec'19 .

2nd Qtr. Target |3rd Qfr. Target

30 Mar'20

4th Qtr, Target .
30 June 20

Partiolio of svidence

GTED

LED

Create a stable
and enabling
environment by
attracting
suitable
investors

Investment
Aftraction

# of noaaﬁm..n H:Emﬁoa
aftracted through GTEDA

0

2

nfa nfa

=)

Minutes of Meetings
with Investors
Signed MOU

MM

B&D

Enhanced
Sustainable
environmentat
Management
ard social
development

Disaster
Management

# of disaster awareness
campaigns conducted

thd

15

o

Annual Programme for
Awareness
Campaigns
Attendance Registers
Invitations

M

B8D

Enhanced
Sustainable
environmental
Management
and social
development

Disaster
Management

% of disaster incidences
respended to within 72 hours

tbd

100%

100%

100%

100%

100%|Disaster relief forms

MM

BSD

Enhanced
Sustainable
environmental
Management
and social
development

Youth, Gender
and Disability
Support

# of jobs created by Municipal
prejects for women

thd

333

83

83

83

8

=

Municipal Project
beneficiary lists

MM

BSD

Enhanced
Sustainable
environmental
Management
and social
development

Youth, Gender
and Disability
Support

# of jobs created by Municipal
projects for paople with
disabilities

thd

13

B

Municipal Project
beneficiary lists

Page 24
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I .
I i
7.2 Quarterly Project Milestones per Department for 2019120 . - ;
I
| Baseline i T L _
(Last year st Ofr Project - - “|2nd Qtr Project % e W i
. ) " |performance  |Annual |progress - “|progress - |3rd Qtr Project . . :|progress *|4th Gtr Project  |progress | |
Nation |Strategic |projected for  {Target |[milestone by 38 (g progress - -|milestone by 31 (% progress |progress milestone by 31 Mar | progress milestone - by 30 .Jun_ : o ! !
Dept [al KPA |Objective IDP Programme |Project Name Slaf 30Jun) for 19/20 |Sept "9 by end Sept 1Dec '19 by 31 Dec _{by 31 Mar*20 20 by 30 Jun 20 .- 20 Portfolio of evidence
CSD |BSD  |Improve access to|Cemetery Ablufion biock with  |New Project 100%:Draft Specifications 5% Procurement of 10% | Physical eongtruction 60% |Ablution biock with 100% | Specifications _
sustainable and  !Management change room at 2.5%) and submit service provider at 50% (50%) change room at Service Provider
affordable basic Lesedi Regional (2.5%) to SCM completed (5%) Lesedi Regional Appointrrent lefter :
sevices Cemetery (Lenyenye) (5%) Cametery completed Completion Certfficate .
{40%) i
C8D  |BSD |lmprove sccess fo|Cemetery Fence Nkowankowa |Mew Project 100% | Draft Spacifications 5% |Procurement of a 10% |Physical construction 60% | Fence Nkowankowa 100% | Specifications , “
susfainable and  |Management temetery extension 2.5%) and submit service provider at 50% (50%) cemetery extension Service Provider
affordable basic {2.5%) to SCM completed {5%) completed (40%) Appointment letter ;
services (5%) Completion Certificate " !
i i i
C3D [BSD  [improve access to]Cemetery Constructablution  |New Project 100%| Draft Specifications 5% [Procurerment of 0% |Physical construction 60%; Construct ablution 100%| Specifications ! ,ﬁ :
sustainable and  {Management with change room at 2.5%) and submit senvice proviger 2t 50% (50%) with change room at Service Provider : ! :
affordable basic Nkowankowa {2.5%) fo SCM completed (5%) Nkowankowa Appointrent letter i
senvices cemetery 5%) cemetery (40%) Completion Certificate :
EED [BSD |Improve access to|Electricy Installation of new  |New Project 100% [Appointment of 5% [Approval of 10%; Physical 55% |Finalization of 100% |Appointment fetter for _
sustainable and  Network upgrade |Entrance streetlights consultant Designs & Construction at 50% streetlight installation Consultant and Contractor : )
affordable basic  land R71 (Adshade bridge concluded (5%) Specifications {45%) at Adshade bridge to Design document & ’ :
services Refurbishment (o the Voortrekker st {2.5%). the Voorirekker street Specification :
rebot) Appointment of robot (45%) Progress Reports .
contractor Completion Cerfificate W
(2.5%)(5%) ; !
EED |BSD |Improva access to|Electricity R71 Deerpark Traffic {New Project 100%Appoiniment of 5% jApproval of 10% |Physical 55% | Finafization 100% [ Appointment lefter for i !
sustainable and  [Network upgrade |circle lights (From consultant Designs and Construction at 50% streetiight Installation Consultant and Condracior i |
affoedable basic  fand oortrekker str traffic concluded (%) Specifications {45%) at R71 Deerpark Design document and i )
services Refurbishment  [lights up to SANRAL {2.5%), Traffic circle (45%) Specification i
Traffic Circle) Appointment af Progress Reperts )
contractor Completion cerfificate ;
{2.5%){t0%)
EED  [BSD |Improve access to|Electricity Renewal Repairs and | Replaced 174 100%Draft Specifications £% | Procurement of 15% |Retrofitting of pre- 60% [Renewal Repairs and 100%] Specifications . ‘
sustainable and  {Network upgrade |maintenance on Prepaid meters (2.5%} and meters and supply paid meters physical maintenance on Appoiniment letter :
affordable basic  jand prepaid meters and 1o Spit pre- appointment of to GTM stores progress at 50% prepaid meters and Frogress Report i
senviges Refurbishment  {infrastructure in paid meters at contractor {10%) {45%} infrastructure at Completion Cerfificate i
phases {Miefiekloof & |Taiana concluded {2.5% Migliskloof and : ,
Tarentaalrand) {5%) Tarentaalrand i ; i
completed (40%) ! o
|
,
I ,
P {
. H L
! |
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7.2 Quarterly Project Milestories per Department for 2018/20 -

Baseline )
(Lest year 1st Qtr Project _ |2nd Qfr Project %
porformance - |Annual [progress ) o |progress - o T 3rd QirProject progress” |4th Qbr Project
Nation |Strategic : E R projected for |Target -|milestone by 30 /|% progress - |milestone by 31- (% progress |progress milestone by 31 Mar |progress milestone
Dept,_|at KPA [Objective _|IDP Programme ‘|Project Name at 30 Jun}  ‘[for 19120 |Sept'19 by end Sept '|Dec 18 |by 37 Dec by 31 Mar'20 20 by 30 Jun '20 Portfolio of evidence
EED |BSD  [Improve access to| Electricity Rebuilding of lines  {New Project 100% |Appointment of 5% |Approval of 10% {Physical 55% | Finaltzation of Appeintment
sustainable and | Network upgrade {Gravelofte fo De service provider Designs & Construction at 50% Rebuilding of De letter(Consultant)
affordable basic  |and Neckin consultant {5%} Specifications (45%) Neck 11kV line Design document
SErvices Refurbishment  |phases(2.3km) {2.5%/Appointmen {3.3km) 45% Specification
t of contractor 2.5% Anpoint letter (Contrastor)
(5%) Progress Reports
Completion Certificate
EED |BSD  [improve access toiElectricity Rebuilding of 33kv  [New Project 100% | Appointment of 5% Approval of 0% |Physical 55% | Finalization of Appointment
sustainable and  |Network upgrade [lines Lalapanzi 1o service provider Designs & Construgtion at 50% Rebuilding of letter(Consultant)
affordable basic  [and Waterbok in phases consultant {5%) Specifications {45%) Lalapanzi 33kV line Design document’
services Refurbishment  [(1.5km) {2.5%)/Appointmen {1.5km) (45%} Specification
t of contractor 2.5% Appoint letter (Contractor)
{5%) Progress Reports
Completion Cerfificate
EED |BSD |improve access to|Electricity Rebvilding of New Project 100%] Appointment of 5% | Approval of 10%|Physical 55% | Finalization of Appointment
sustainable and  |Network upgrade |Mashutii 11k lines in service provider Designs & Construction et 50% Rebuilding of lefter{Consultant)
effordable basic  [and phases (1.3lm} consultant (5%) Specifications {45%) Mashutti 11kV line Design documents:
sefvices Refurbishment {2.5%)/Appointmen [45%) Specification
1 of confracior 2,5% Appoint letter {Contractor)
(5%) Progress Reporis
Completion Cerfificate
EED [RSD |Improve access to|Electrichy Rebullding of New Project 100% [Appointment of 5% |Approval of 10% | Physical 55% Finalization of Appointment
sustainable and | Network upgrade |Deeside 11kv fines in service provider Designs & Construction at 50% Rebuilding of letter{Consultant)
affordable baslc  |and phases (2km) consultant (5%) Specifications 45%) Deeside 11KV line Design documentd
services Refurhishment {2.5%)/Appointmen {2k} (45%) Specification
tof contracter 2.5% Appoint letter (Contractor)
[5%) Progress Reporis

Completion Cerfificate

Final SDRIP 19_20 2£ June 19

32




£E

BT, 9UN[ ¥7 077 6T 1805 eVl

Fjeoyien UoRHAWoY
shoday ssaifold (%)
{sa0enu0n) a9 juoddy| {369} unig™) 10} %G7 H0085U003 40
uoneayoeds SBU ML areciaag yatjuoddy {252} (') seseyd wil  wawysIUnEY $a0les
Buswiaop uiisag pUE JO0pSlRIN {5t sucpedysadg (245 Juensuod sau)| pil b wedisag pue|  diSeq S|CeRIGlE
{(uejnsuon)isys| 10 Buipngsy 9405 18 UChonusue) 3 sufitsag sapond aoinas pue joopayan] spelbdnioman|  puR ejgeuielsns
uawiueddy %00} 10 UORRZIBLLY| 9656 1215A4d %01 10 [eroiddy|%g Je wauqupddy) %00} aUop UNGZ 10 BupIngsy Roupoeg|oy ssevve anoiduir|  gsa| 033
aleaga) uonsjduon
Spoday ssaiboly (%)
{1o1omuan) J9ye; Joddy 9%G'Z 101081U0T JO
uopeayadg {%5Y) wng'| Jo auy uswpoddy%e E) (umgrl)]  wswysiginEy S30|MISS
puswnoop ubiseq ML saiddoyiooy {%Gt) suageoosds {945) juesinsuos saseud i 9L puBl  oISEC SiGERIOLE
(Jueynsuos st Jo Buipingsy %06 1B UCHONASUCY 5 sufiisag l1apiaoid a0wies a1, saiddosiooy| apsabidnsomsN|  pue jgeueisns
Juaunuioddy’ %00} 10 uogEzIRU | %58 [e215A4d %01 §0 [2rouddyy| 56 40 juaunuioddy| %00t ug 4o Bupingey Ayouyosyy o sseooe srcudunl  gsge} @33
Qene) Logalduen
spoday ssalfoig (%) Uxg'} Joj auy {%s}
{ioyoruog)} Jes) ujaddy ML) syo-L Je pue 95T J00RAU00 J0 (unig'i) seseyd
uonesyioedg nogseq ) YopeIsans vswuioddyriens ) U SUO-1 [B pUB|  JUSLIYSIQINSY SANAES
Buswnoop ubiseg ARLBA SRIISIE (%61 sualjesyioads (%8} weynsuse nogsag o} Uojesqns pue| oIseq dqepioye
(ueynsuon}ians; 10 Buippngey %05 18 UonaTrLIsUe) 15 sufiiseq Jaginold 20inas fajep ensien| speibdnpomsyl  pue gigeue)sns|
Juauguioddy! %001 10 vogezreu4| se [E915A4d; %0% §0 |[ero:ddy| %5 10 jusuguoddy| %00} ubigg|  seuryjo Bupingay Ayouoa3|o) sseaoe ascidw|  asgl 033
ajesyar uogs|duicy
spiodey ssesbolg {%3)
foyoesuog) sope) Juoddy %G'Z JORRLH03 0}
uenesyoads {35} unf uetijuoddi{%sz) (uniz) seseyd|  quewysIINBY sagies
Buawnoop ubisag FR VNG g {%Gy) suanecyiceds {95] uepnsucs: u} wrey diibianugp, 0 pue} 2|58 SjYRMOyR
{jueynsuanana) 28zpa Jo Suipjngsy 4,0 & UoInIsLog % sufisag 1apiaoid agpes w7 Wl auy 2L )| apeifdn spoman;  pue S|qeuRIsns
Juswiuoddy|{ %00} §o vogezyeud (%8s feaishid | %01 10 [2r0sddy | %5 Jo1usunuoddy| %00} yalld s | eezpe jo Buipingay Ayoupai3o) sseooe sacuduy|  gsE] 033
apEsulsr uogsidwoen
spoday ssaufiong {ora)
{roiesueg) Jefie juoddy {yi5w %G'Z JORSU0D o1
uceaysads WG] 0§ 8L AN LL ueuuioddyi{%s gl funjy'}) soseyd|  URLYSIGIRY S30NIIS
Fjuanacp ublssq IRINAYS/RLIOWE A (%ey) suopeayizady (%8} Jueunsucs ul 8] AL eanag puBi  ojseq sjaepicye
(Juensuon)ans; 10 Buipingsy %15 12 LORaLISUa) 3 subiseq lopnold aapes pue sloure A | speJSdn uomSN|  PUB SiqeURISNS|
uauguoddy| %004 §0 vorezyeUd (%S5 feoishid | %01 40 Eroutdy | %5 30 juauguioddy| %001 3forg man 40 Buipingay Auomoaig|a) ssaa0e sacudwlll  QSg;  a33
SOUSPING JO OlIHAG 0%, Oz.unr ggfal 0% Oc W EEAG D80 jEAq G, 99| Joeg pua g |- 61,3995 | D261 40| [ OE ). - Oulen Joskosq] Suiieiboig 4al SAG9I0| Vad 1B| 3990
- “TAF GEAG| suoissqw sswbiald| TETE AG| aucjseiw ssaiboid| S5am0.0 7| - 18 Ag uojsa|im | -SSR0 %! f.Aq Suolsapu Jebue) | Joj psjoaford| : C aiGajeng| uogey
S5a1B04d 130fosd oD Wy| - SSeIH0M yelogopsg| - - |77 ssasboddf T B ssalboud| |enuuy| . soveuuoued
% S % ) - Je0foad g puz| paloud B0 351 Jeaf Jse)
i auaseg

T 02J6L0Z 0F JUpunedaq) Jd saNojseli 198[01d APeHEND 2L




1.2 Quarterly Project Milestones per Department for 2019/20

Baseline T s o
{Last year - o | st Ot Project -+ ;| 2nd Qtf Project L P %
performance’ - [Annual [progress 77 |progress . 3rd Qtr Project gress. - |4th Qtr Project - |progress
Nation |Strategic . |projected for - Target |milestone by 30 |% progress - |milestone by 31 ress iprogress milestone |by 31 Mar | progress milestone by 30 Jun S
Dept |al KPA |Objective IDP Programme | Project Name ~lat 30 Junj for 19/20 [Sept 19 by end Sept  |Dec 19 _iby3iDee iby 31 Mar‘20 20 by 30 Jun '20 20 Porifolio of evidence
EED [BSD  |Improve access to| Electricity Rebuiiding of Letaba |New Project 100% [Appointment of 5% i Approval of 10%| Physical 55% |Finalization of Appointment letter
sustainable and  [Network upgrade |Feeder 33 kv ne in service provider Designs & Construction at 50% Rebuilding of {Constitant)
affordable basic  [and phases {2.5km) consultant (5%) Specifications [45%) Rooikoppies 11kv Design document&
serviges Refurbishment (2.5%)/Appointmen line for 2.5km {45%) Specification
tof contractor 2.5% Appoint letter (Contractor)
(5%) Progress Reports
Completion Certificate
EED (88D  |Improve access to| Elestricky Substation Fencing at 1 100%|Specifications 5% Appointment of 10%|Physica 55% lInstallation of Specifications
sustainable and  {Network upgrade |major substations In completed (5%} contractor Construction at 50% Letsitele Main fence Appointment letter
affordable basic  |and phases {Letsitele completed (10%) {45%) completed {45%) {contractor)
senvices Refurhishment  {Maln Substation} Progress Report
Completion Cerfficate
EED  |BSD  Jimprove access tojElectricity Replace 2x15 MVA  |Design 100% |Review & Approve 5% | Transformer 10%Delivering of 15% | Instaliation of Approval of Transformer
sustainable and | Network ungrade 16641 ky completed and Transformer Factery Transformers Transformer 182 dasign drawings/
affordable basic  |and Transformers with ~ |contractor drawings from Acceptance tests completed {5%) physical progress at Delivering of Transformer/
services Refurbishment | 2x20 MVA at appointed supplier (5%) received (5%) 60% (85%) Progress Reports
Tzaneen mainsub in
Phases 1of 2
EED 1BSD [Improve access to|Electrcity Replace 17w and i1 100% Identifying of 10% | Procurement of 20% | installation of auto 70%| Cemmissioning & List of identified posiions &
sustainable and  [Network upgrade {33kv Auto reclosers strategic location to Auto reclosers reclosers (50%) Energization of 4 x Coordinates,
affordable basic  and per annum (x4) aufo reclosers completed (10%) 11hv auto reclosers Requisition Orders
sefvices Refurbishment {10%) completed (30%) Prograss Report
Tests Reports
Completion certificate
EED |BSD [Improve aceess to|Electricity Refurbishment of the |2.5km 100% | Appointment of 5% Approval of 10% |Physical 55% tFinalization of Appointment ietter
sustainable and | Metwork upgrade [Ebenezer 33kv service provider Designs & Construction at 50% Rebuilding of {Consultant).
affordable basic  [and Feeder (2.5km} consultant (5%} Spacifications {45%) Ebenezer 33kV lines Design dacuments
senvices Refurbishment {2.5%)/ (2.5km} complated Specification
Appointment of (45%) Appoint letter (Coniractor}
contractor (2.5%) Progress Reports
[8%) Completion Certificate
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7.2 Quarterly Project Milestones per Department for 2019/20

|Baseline
(Last year < {1st Qfr Project 2ad Qfr Project %,
performance  [Annual  |progress o pregress o Jrd QfrProject [progress  {4th Qbr Project rogress
Nation |Strategic o oo o |projeced for |Target  [milestone by 30 -|% progress - |milestone by 31 .19 progress | progress milestone by 31 Mar |progress milestone by 30 Jun

Dept |al KPA [Objective {I0P Programme " |Project Name - * |af 30 Junj for19/20 |Sept'19 . :|byendSept Dec9 . - . lby3fDec |by 31 Mar'20 by 30 Jun 20 20 Portfolia of evidence

EED |BSD |lmprove access tojNew Electricty | Electification of New Project 100% |Appeintment of 5% |Approval of 10% [Physical 55% | Electrification at 100% |Appointment letter
sustainable and  [cornections Lenyenye (160 units) service provider Designs by Eskom Construetion at 50% Lenyenye (180 units) {Consultant)/ Eskom sign
affordable basic consultant (5%} {2.5%) & (45%) completed (45%) off sheet for Approval
services Appointment of /Appointment letter

contragtor {Contractor) Progress

completed {2.5%) Reporis/ Handover

(5%) cerfificates/ PCS
file{Eskom}

EED [BSD  |improve access toiNew Electricity  |Electrification of New Project 100% [Appointment of 5% |Approval of 10% | Physical 55% | Electrification at 100% | Appointment letter
sustainable and  iconnections Mohlaba Cross service provider Designs by Eskom Construction at 50% Mohlaba Cross {Consultant)/ Eskom siga
affordable basic {Shukwambana) {80 consuitant (5%) {2.5%) & (45%3 /Shukwambana (80 off sheet for Approval
services units) Appointment of units) completed Appointment latier

contractor {45% {Contracter) FProgress

completed {2.5%) Reports/ Handover

{5%) certificates/ PCS
file(Eskom)

EED {BSD |Improve access to|New Electricity  |Electrification of New Project 100% | Appointment of 8% |Approval of 10% {Physieal 55%| Electrification at 100% |Appointment letter
sustainable and  |connections Niwanano (307 units) service provider Designs by Egkom Censtruction at 50% Ntwanane {307 units} {Consultant)/ Eskom sign
affordable basic consultant (5%) {2.5%) & {45%) completed (45%) off sheet for Approval
services Appointment of Appointment letter

contractor {Contracter) Progress

completed (2.5%) Reperts/ Handover

(5%) certficates/ PCS
file(Eskom)

EED [BSD  [improve access fo|New Elsctricty  |Electrification of Dan |New Project 100% | Agpointment of 5% Approval of 10% | Physical 55% Electrification at Dan 100%|Appointment lefier
sustainable and  |connections (80 units} service provider Designs hy Eskom Construction af 50% {80 units)oompleted {Consultant)/ Eskom sign
affordable basic consultant (5%) (2.5%) & {45%) (45%) off sheet for Aparoval
services Appointment of fAppaintment letter

contractor {Contractor} Progress

completed (2.5%) Reports/ Handover

{5%) cerfificates! PCS
fie{Egkom)
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| I
7.2 Quarferly Project Milestones-per Department for 2019/20 .
: Baseline L [ T i
(Last year © . |tstGar Project - Joind Ofr Project” | T %
] S performance /| Antival ~|progress . 5t |progress T |srd Qe Project 4th Qfr Project progress
|Mation |Stratéqic - B R LTl i |projected for [Target -|milestane by 30 - 1% progress  [milestone by 31 % protyrgss |nrogress milestoné by 37 Mar *|progrees milestone |by 30 Jun : ; |
Dept jal KPA {Objective -~ -:|IDF Programme \Project Name - |at 30 Jun) for 1920 {Sent '16 by end Sepf |Dec'19 by31Dec |by 31 Mar'2p 420 by 30Jun'2p . 20 Portfolio of evidence L ”
ESD |BSD  {Improved access |Upgrading of road | Upgrading of 40% Physical 100% | Physical Progress 20% |Physical Progress 50%{100% Completed 100% [nfa nfa Monthly Project Progress P I
to affordable and |netwark Khujwana to Progress at 50% (20%) at 60% {30%;} (5.6kmj (50%) Reports . '
sustainable basic Lenyenye Access Project Completion :
servicas Road: Phase 107 3,2 Certificate
of dand 3of 3 i
ESD |BSD |Improved access |Upgrading of road |Relels Access Road | Spechications 100% tAppointmeat of a 0% Physicat Progress 40%|Physical Progress at 70% [Physical Progress at 100% Monthly Project Progress :
{o affordzble angt |network upgrading from gravel \Complated Cordractor at 10% (30%) 20% (30%;) 30% {30%) Reports :
sustainable basic to far; Phase 1 of 4 jcomplefed {10%) ;
senvices :
ESD |BSD (improved access [Upgrading of road|Matapato Leseka  [Specifications 100%[Appeintrentof a 10% | Physical Progress 40% |Physical Progress at 70% |Physical Progress at 100% | Monthly Projest Progress
fo affordable and {retwork Access road to Completed Centractor 2t 10% (30%) 20% (30%) 30% (30%) Reports i
sustainable basic school: Phase 1 of 2 tompleted (10%) : |
services and 20f2 . i
ESD |BSD  |Improved access |Upgrading of road [Paving of Moseanoka | New Project 100% | Appointment of an 25% |Approval of 50% |Approval of Design 75% | Advertisement of 2 100% | Appointment Letter : :
to affordable and |network to Cell C Pharare Engineer (25%) Scoping Report Report (25%) Contractor {25%) Seaping Report
susizinable basic Internal streets (Ward (25%) Design Report
services 28) Advertisement I
ESD [BSD |improved access |Upgrading of road | Paving of Risaba, New Project 100% [Appointment of an 25% | Approval of 50% [Approval of Design 75% |Advertisement of a 100%{ Appointment Letter
to affordable and  |network Mnisi, Shando fo Engineer (25%) Seoping Report Report {25%) Ceniractor (25%) Scoping Report
sustainable basic Driving Schoot (25%) Design Report
services Intemal Sireet in Advertisement
Ward 5
ESD (BSD  |improved ascess [Upgrading of road |Paving of Main road [New Project 100% | Appointment of an 25% | Approval of 50% [Approvat of Design 75% | Adverfisement of a 100% | Appaintrent Letter H ,
fo affordable and  inetwork from Ndhuna Engineer (25%} Scoping Report Report (25%) Contracior {25%) Scoping Report o .
sustainable basic Mandlakazi, Efrika, [25%) Design Report W ,
services Zangoma, hpenyisi Advertisensnt | H
to Jamba Cross ;
Internal Street (in :
Ward 13, Mandiakazi) _
and Nwamitwa Bridge I
via Nhlengelefi ! !
School fo Taxi Rank, : ;
ESD [BSD |Improved access |Upgrading of road|Mawa B12 low level |Appointment of]  100% Appointment of 2 10% Physicat Progress 40% | Physical Progress at T0% {Physical Progress at 100%|Morthly Project Progress : :
1o sffordsble and | nefwork bridge an Engineer Conractor at 10% (30%) 20% (30%) 30% (30%) Reports .
sustainable basic completed completed {10%) !
services
4
Flnal SDBHP 15 20 24 ure 19 28 - :
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7.2 Quarterly Project Milestories' per Departmént for 2019120 -

- |Baseline

iastyear 17 |1st Qtr Project 2ndl Qi Project T I I 7
“|performance - Annual - [progress Progress ~|3rd Qtr Project - |progress |4th QirProject - |progress
Nation |Strategic - iprojected for ©|Target imilestone by'30° :|% progress - imilestone by 311 % progress |progress milestone by 31 Mar | progress milestone bysodun + - - - -
Dept _ lal KPA |Objective IDP Programme '|Project Name 12t 30Jun) |for 19120 [Sept ™19 by end Sept {Dec'18 by 31 Dec |by 31 Mar'20 20 by 30 Jun "20 20 Portfolio of evidence
ESD BSD  |Improve access to|Faclity Additlons fo existing  iNew Project 100% | Develop 5% | Advertise for 10% | Appoint sarvice £0%{Project completed 100%/Specifications and
sustainzble and  |Manzgement Tzaneen Stores, specifications appointment of provider and physical (60%) completion certificate
#ffordable basic Ingluding fencing (2.5%) and submit contractor (5%) progress at 20% Appointment lefter
services to SCM {2.5%) {40%)
(5%)
ESD BSD  (Improve access to Public Transport [New Lenyenye Taxi [Appoinfmentof|  100%|Appeintment of & 10% | Physical Progress 40% | Physical Progress at 70%| Physical Progress at 100% [Monthly Praject Progress
sustainable and Rank Phase 1of2  [an Engineer Coentractor at 10% (30%) 20% (30%) 30% {30%) Reports
affordable basic and20f2 sompleted completed (10%)
services
ESD [BSD |Improve access fo|Upgrading of road ;Rehabilitation of Designs in 100% | Approvat of 25% |Approval of Design 50% [Preparation of tender 75% |Advertisement of 2 100% |Appointment Letter
sustaingble and  [nefwork Heenerishurg progress Scoping Report Repert (25%) documentation Contractor {26%) Scoping Report
affordable basic Cemetery Road {25%) (25%) Design Report
senvices Advertisement
ESD  |BSD  |improved access [Upgrading of road |Mulati Access road  [35% Physical 100% (Physical Progress 20%Physleal Progress 40%|Physical Progress at 70%{Physical Progress at 100% Monthly Project Progress
to affordable and |network Paving: Phase 1 of 3, {Progress at 55% at 80% (20%) T0% (30%) 80% (30%) Reporis
sustainable basic 20f3and 30f3
senvices
GTEDAIGG  |Increased Management and |Purchase of MSCOA {Project not 100% Speciiications 5% |Procurement of 10% | Printers and 100%(nka nia Specifications
Financial viability |Administration | printers Equipments [implementad complefed {5%) service provider Equipment delivered Appointment letter
completed (5%) (90%) Receipt
MM GG [Efficient and intemnat At Contracted Services [Not 100%[Q1: Draft 10%| Q2 Appointment 20%| 03 1T Audit in 60% |Cutsourcad udits 100% | Appointment letters
Effective for Infemal Audit implemented Specifications (5%} finalisad {10%) progress at 50% completed (40%) Quotations
Administration Advertisement for {40%} Audit Progress reports
the appointment of Audit Reports
2 service provider
5%)
MM |GG |Efficient and Infemnal Audit  jAcquire Electronit  |Not completed 100% | Draft Specifications 10% (Q2: Appeintment 30%Q3: System 75% |Q4: System fully 100% | Advertisement
Effactive Auditing System {5%) finalised (20%} configuration and functional and ufilised Appointment letter
Administration Advertisement for training {45%) by Division (25%) Sysfem reports
the appointment of
a service provider
5% [10%)
MM (GG |Efficient and Manzgement and |Purchase Mayoral  {Naw Project 100%{ Develop (2.5%) 5% |Advertise for 30% |Appointment of 50% [ Delivery of Mayorat 100%| Specifications
Effective Administrafion  |Car and submit {2.5%) procurement of service provider for Car completed (50%) Appointment letter
Administeation specifications to fleet {20%) fleat {20%) Adverfisement
SCM (5%} Delivery note
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7.2 Quarterly Project Milestoriés per Departinent for 2019/20 -0

Baseling L : RS
(Last year . |1st Cr Project - | 2rid Qfr Project - : % %
performance | |Annua! [progress - | -0 | progress Sb .. f3rd QirProject progress - idth Gtr Project rogress
Nation |Strategic . 1o LT projected for |Target (| milestone by 30 |% progress’ - |milestone by 31 % progress (progress milestone|by 31 Mar |progress milestane by 30 Jus
Dept |al KPA |Cbjective . |iDP Programpe | Project Name - at 30 Jun} for 19/20 {Sept 19 | iByend Sept |Déc'1g by 31 Dec  |by31 Mar'20 20 [by30Jun'20 20 Portfolio of evidence
PED SR  ilntegrated Integrated HMuman |Formulation of a Land | Service 100% | Draft Land Audit 80%|Finat Land Audit 100% Mot applicable 100% | Not applicabie 100% | Draft Land Audit Report
Developrmental  |Seitlements Audit report for entire | Providar Report submitted Report submitted fo Council Resolution
Planning GTM area appointed in by 30 Sept 19 Couneil by 30 Dec
Feh 18, Data 19
coltection
completed and
first report
repgived in
A8
PED ISR |Integrated Town Planning  |Formulation of land  {Service 100%;Land Lise Scheme 80%|Land Use Scheme 90% | Promulgation of Land 100%; Not applicable 100%(LUMS
Developmental use scheme for GTM | Provider complefed by 30 adopted by Coungl Use Scheme by 30 Council Resclution
Planning area as per SPLUMA |appointed and Sept'19 (80%) by 30 Nov'19 Mareh ‘20 (10%) Premulgation notices
Status Que {10%)
report dene
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8. REPORTING PROCEDURES

GTM utilises an Electronic Reporting System to enable Administration to prepare performance reports which are
accurate and presented to Council in a reasonable timeframe. The Reporting procedures are as follows:

Step 1: The approved SDBIP is activated on the "ActionAssist" system and reporting responsibilities are
allocated,

Step 2: Managers report on the KPIs/Projects allocated to them on a monthly basis, within 13 working days of
the close of the month.

Step 3: MM and Directors have 2 additional working days to verify the information reported and upload
additional information if necessary.

Step 4: Internal Audit Verifies the reported performance and requests corrections and/or additional supporting
documentation if needed.

Step 5: Performance Management Office extracts a quarterly report from the system, analises the information
and prepares a report which highlights the areas of under performance. Recommendations are made fc improve
performance towards achieving the annual targets.

Step 6: A draft Quarterly Performance Report is presented to the Audit Committee, to review prior to
submission to Council.

Step 7: The quarterly performance report is presented to Council and to other relevent authorities, as legislated.

Step 8: The quarterly performance report is submitted to the Municipal Public Accounts Committee and
uploaded on the GTM website for the public to view.

.

Appro@.
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