GREATER TZANEEN MUNICIPALITY ¢
INTERNAL MEMORANDUM

OFFICE OF THE MUNICIPAL MANAGER

R T

TO: WMAYOR
CC: Secretary to the Mayor

FROM: MUNICIPAL MANAGER
DATE: 24 May 2013

REF.: 8/1/211
ENQ: Frieda Human

RE: Submissibn of Adjusted 2012/13 SDBIP

As per advice from the Audit Committee, the 2012/13 SDBIP was adjusted
to align to the IDP and adjusted budget. This is being done in order to

avoid audit queries from the AG on the performance reports.

The adjustment to the SDBIP took into consideration the following:
'« Changes necessitated due to the adjustment budget

o Alignment to the 2012/13 IDP

¢« Removal of items which are not the function of GTM

*» Removal of low level operational activities

The Adjusted SDBIP for 2012/13 is herewith submitted to you for approval.
If you find the document in order, kindly sign on page 3 and return the

signed document to the MM's office for further processing.

Municipad Manager
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Monthly Revenue projections by source for 2012/13

Monthly Actual Revenue by source for 2012/13

Properiy rates 4167 4258 4134 4 260 4152 4925
Penalties imposed and collection charges on rates 287 257 237 220 264 275
Service charges 31118 31657 31667 30 046 29734 30 369
Rent of facilities and equipment 19 19 20 2% 24 20
Interest earned - external investments 16 154 154 101 - 1
Interest earned - outstanding debtors 1220 1220 1282 1192 1284 1407
Fines 138 171 106 460 34 s
Licenses and Permits 42 37 2 34 15 15
Income from Agency servicas 3320 3700 3488 3857 3188 3314
Operating grants and subsidies 111608 2324 2322 2322 B85 528 23522
Other Revenue 429 480 446 435 390 455
Gain on disposal of property, plant and equipment - - - - - 2300
Income foregone {712} {859) {643) {719) {733)

Property rates

Penalties imposed and collection charges on rates 355 358 - et
Service charges 28933 28 548 28817
Rent of facilities and equipment 392 B4 158
Interest earned - external investments 287 365 111
Interest earned - outstanding debtors 1218 1508 1308
Fines 367 130 ~78
Licenses and Permits 75 37 18
Income from Agency services 4037 2818 " 298
Operating grants and subsidies 7892 8300 72267
Othér Revenue 458 1274 18
Gain on disposal of property, plant and equipment

Income foregone
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Municipal Manager 878 73 478

Executive and Council 1795 - 2609 - 1863 -
Financial Services 3574 86 054 2820 5E47 3537 6 260
Corporate Services 2825 - 3184 0 2315 0
Planning and Economic Development 1945 2652 1346 s 1614 519 41
Community Services 4851 4544 7458 1907 5 806 1858
Engineering Services 4432 2080 23003 10421 2395 54 13191 5395 47
Transpert, Safety, Security and Liaison 2890 3441 4859 3846 4508 3580

Electrical Engineering

N

Municipal Manager

Monihly Actual Ependiture by Vote 2012/13

Executive and Council

Financial Services

Corporate Services

Planning and Economic Development

Community Services

Engineering Services

Transport, Safety, Security and Liaison

.m_mo:._om_ m:.imm_,m:..
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Monthly Projected Ependiture by Vote 2012/1

Municipal Manager 451 378 552

Executive and Council 2164 - 1813 1 1 853 0
Financial Services 3088 5670 1712 5717 3438 52856
Corporate Services 2445 - 3341 0 3275 0
Planning and Economic Development 943 222 42 1088 176 35 1721 11417
Community Services 5810 1694 £ 825 1570 7515 3591
' Engineering Services 5685 3839 46 5158 8649 53 11778 13209 14222
Transport, Safety, Security and Liaiseon 4455 5220 5583 3888 £ 109 4308
Electrical Engineering

Monthly Actual Ependiture by Vote 201213

Vot
unicipal

M Manager
Executive and Council

Financial Services

Corporate Services

Plarining and Economic Development
Comfmunity Services

Engineering Services

Transport, Safety, Security and Liaison
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E:J_o_nm_ Manager

7970

500

Executive and Council

23992

1

Financial Services

50789

15600

252 588

Corporate Services

35154 500 0
Pianning and Economic Development 18325 5500 5514
Community Services 80890 500 28598
Engineering Services 119312 84 655 57 277
Transport, Safety, Security and Liaison 59519 - 47474

Electrical Engineering

._<_c.: pal Manager

Execuiive and Coungil

Financial Services

Corporate Services

Planning and Economic Development

Community Services

Engineering Services

Transport, Safety, Security and Liaison

Electrical Engineerin

a0 518

449:003
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Quarterly Summary of Projected ;
Revenue and Expenditure by Vote ,

(2012113

Quarterly Summary of Actual
Revenue and Expenditure by Vote

Municipal Manager 1391 - - 1419 ~ - 7870 500 -

Executive and Coungil 5830 - 1 5488 - - 23802 - 1
Financial Services : 8218 - 64 252 10 658 1000 18519 50 769 1500 262 598
Corporate Services 9013 ~ 0 B 868 - 0 35 154 500 0
Planning and Economic Development 3749 398 1194 5323 1305 129 18305 5500 5514
Community Services 20150 - 6 855 18710 - 5109 80 890 500 28 598
Engineering Services 23819 25796 14322 30520 35082 159 118312 84 655 57 277
Transport 16 138 - 13415 15 656 - 11 5986 58 518 - 47 474
Electrical Engineering 346 021 355748

Municipal Manager

Execufive and Council 18 211 — -

Financial Services 35979 119 201796
Corporate Services 31265 92 0
Planning and Economic Development 14677 2714 10 091
Community Services 58 185 - 17 400
Engineering Services 76 611 26 317 57 921
Trangport 45 506 1 32 294
Electrical Engineering 267 695

12
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2012/13 Capital Funding by source

MIG 54 526 72826 63%
Own - Source 29129 31380 27%
Grant 5000 10 000 9%
Loan 30000 1385 1%

®MIG
B Own Source
EE Grant

B Loan

2012/13 Capital Allocation by vote

Community Services 500 500 0.43%
Corporate Services 500 500 0.43%
Chief Financial Officer 1500 1500 1.30%
Engineering Services 84 655 87 340 75.56%
Electrical Engineering 25 500 14 751 12.76%
Municipal Manager 500 500 0.43%
Planning and Economic

Development 5500 10 500 2.08%

Capital per vote {2012/13)
9.08%

0.43%,_0.43% 1.30%
0.43%

R Community Services

ar
. B Corporate Services

: B Chlef Financlal Officer

B Engineering Services

18 Electrical Englneedng
= Municipal Manager

# Planning and Economic Development

14
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rs (KPIs) - Office of the Municipal Manage

choice,

Plakat
GG Effective and Efficient  |Sound Govemance % reduction in audh querfes  |New indicator  (Not Notzn 27 [100% 0%: Not applicable 77|Not applicable this[Non compliance  |Aucit Report
administration from AG applicable  [applicable ; this quarter quarter
this quarter [this quarter
GG Efiective and Efficient |Scund Govemance % of Internal Audit queries 100% 100% L H00% 0% M00% 100% No queries Register of Internal Audit
administration responded o within 10 days i queries & corresponding
reports
GG Effective and Efficient  [Sound Govemance £ of Outcome: & reports 4 4 1 1 Y2 3 Quarterly MTAS reports,
administration submitted on time A Acknowledgement of receipt |
GG Effective and Efficient |Sound Governance Audit opinion Quatified Not Not: 0 Unqualified  [Disclaimer:| Not applicable [ Not applicable this{Non compliance  |Audit Report
administration applicable  |applicatle: :-{audit opinion JAudit: - [this quarter quarter
this quarter ithis guarter Opinipn::
GE/MFVM (Increase financial Budget management % of capital spent on projects  |100% 100% 7% 2H00% 18%:0|100% :|100% Expenditure report
- viability a5 prioiised in IDP for specific R s
vear i RS
GG /MFVM |increase financial Budget management % of municipal budget spent  (92% Reporting  §19.33 Reporling  |45.80%: | Reporting only 100% Monthly financial budget
viahility only - no i sonly - no it |- no taget reports
{arget “itarget s
GG /MFVM [increase financial Budget management % of departmental budget speny90% 25% 20% 50% 43%: 75% | 100% Monthly financial budget
- . [vighility L reports
GG /MEVM |Increase financial Finanial reporting % of AG queries responded to |100% Not Not: o 1 00% B80%: . |Not applicable Not applicable this | Two journal books  {Register of AG queries and
" |viebility within 2 working days applicable |applicable - it his quarter ‘|quarter were missing and  {response dates
this quarter {this quarter asset managment
queries were
responded to by the
service provider
which resulted ina
late response,
GG/ MFVM |increase financizal Municipal Assets # of deparimental asset 1 it dl 1 1 2 Asset verification chegkdist
ty verifications done
GG / MFVM |Increase financial Revenue Management  |% increase in R-value revenue (4% Mot Notii i [Not \ v Not applicable 5% Report on revenue generated
viahillity coliection applicable  [applicable: - |applicable  |appiicable: [this quarter
this quarter |this quarter - [this quarter  [this quarter
GG / MFVM |Ingrease financial Supply chain management |# of Tenders awerdad that 0 0 0 0 0 0 0 Monthly SCM repert
viability deviated fram the adjudication i
commitiee fecommendations
GG /MTOD [Effective and Efficient  |Performance monitoring  |# performance reporls 8 2 2 4 ‘16 B Performance Reports
administration and reporting submitted within fegislated i submission register
fimaframes [Otutcome & & SDBIP)
GG /MTOD [Effective and Efficient  {Performance menitoring | Timeous subrmission of annual [30-Jan Not Mot i Not 31 Jan'12 nia Acknowledgement of Receipt,
administration and reporting report applicable  |appficable:i: [applicable DLGH, AG & PT
this quartsr (this quarter:: [this quarter
GG /MTOD |Effective and Efficient  Sound Governance # of Section 71 (MFMA) 12 3 3 L6 8 12 MFMA Report submission
administration reports submitted within register
leqisiated timeframes
GG/MTOD (Affract and retain the  {Human Resource % Staff turnover 7.1% Not Noti* 7 [Not Not applicable 2 [6.5% HR reports
best human capital fo  {Management applicable  [applisable - [zpplicable ‘|this quarter  |applicable.
become employer of this quarter |this quarter - [this quarter thig-quarter :

16
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Effective and

T

Performance  [Performance  |30/06/2013 Finafise Annual Submit 2nd Quarter 2nd Quarter: MTAS: - (Submit 3rd Quarter
Efficient Wonitoring and [Reporfing Performance Report by -|MTAS & SDBIP raporis MTAS & SDBIP raports |8 Outcome-8 along’: |MTAS & SDBIP raports submission of
adminisiration |Repotting 30 August. Submitdth n #7:[to DLGH withln & weeks | 4 to DLGH within & wesks sy.s.mc.w:u.__..&m.. - |to DLGH within § weeks MTAS (4) and
Cilr MTAS report lo | Augusk:i MTAS and’; |of close of quarter completed and'::: |of close of quarter n.o.av_m,mn.mnn * " |of close of quarter SOBIP (4)
CLGH within 5 weeks of |Qutcome 8 Reporte submitted a0 submitied a5 -
close of quarter submitted within: - required required:
timeframes. R ;

GG Effective and  [Rlsk Risk 300612013 Update risk assessment |No sk officer was’/ |Update risk assessmen! |Mo prograss Update risk assessment Update risk assessment Quarlerly Risk
Efficient management  |assessment 2nd prevention appointed,: *land pravention i S and prevention and prevention Assassment
adrminlstration and monitoring mechanisms on a e meshanisms on a mechanistng ona mechanisms ona Report

quarterly basis, Monltor 3 " |querterly basis, Monitor : quarterly basis. Monitor “|quarterly basis, Finalise Combined
rlsks In all Departments - Irisks in all Departments risks in all Depariments Combined assurancs Assurance Plan
and report to Risk and report to Risk  |and report to Risk plan and subrit to Reports
Management :iManagement i/ |Management _ ki [Counlt on an annual
Committess Commitless e Committeee : : |basis. Moniter risks in all

- |Deparimenis and report

g . [to Rigk Manapement

- {Commitiese

GG Effective and  |Risk Fisk 30/06/2013 Sensitise management  No risk officer was”: | Conduct training ‘| Conduct training > {Conduct training Training sossion
Efficient menagemsent  |management timsously of the need to mu_u.o_amn. T sessions wilh senier and sessions with senior and sessions with senior and attendance
administration awarensss perform risk +middle management ia ' middle managemet to mlddle managament to registers

assessments *ffamifiarise them with risk ; |Familfarise them with risk famillarise them with risk
s A0 imanagement principles ;| management principles management principles
: "l b ’l o 4l

GG Effeciiva and  |Risk Rlsk 30/08/2013 Draft Rlsk Management [No rigk officer was - [Ensure that Risk Establish Risk Cocrdinate Risk Councll minutes
Efflclent it ot implementation planin  {appointed, Management processes Management Commitles Management commitiee Communiques
administration implementation (ine with the nationat S £ |and reporting lines are | meetings Risk

plan iramework and submit to established ] Management
councll for apptoval by Committee
30 July. X Establishment

GG Effective and  |Risk Risk regulatory |30/06/2013 Customise nafional Risk [Mo rlsk officarwas.™ [Customise natichal Risk Submit cstomnised Risk me officet | Submit customised Risk nutes
Effielant management | famework Management pelicy and : [ Management pollcy and Management Policy o 2 17 Management Strategy to for Risk Policy &
administration strategy to GTM strategy to GTM Coungil for approvel *fCouncil for approvel Rlsk

Gircumstances circumstances Management
; Stralegy

GGMAI  [Effective and  [Sound Audit Commitiee | 30/06/2013 Provide administrative Previde administrative - |Provide acministrative " |Provide administraive AC Agendas
Efficlent Governance  [Support suppert to the Audit support o the Audit :[support to the Audit - |support to the: Audlt Minutes of
administration Cornmittee by ensuring ‘|Commitiee by ensuring Committes by ensuring -|Cemmittee by ensuring meetings

that the Agenda is - Ithat the Agendais that the Agenda is < |that the Agendals Quarterly reports
Prepared, required Frepared, required :|Prepared, required Prepared, required
documentation is - {documentation is |[ocumentation is o Is
submitted in tme and submitted in time and [submitted in time and “|subrrltied in dme and
minites are prepared. *minutes are prepared. ‘| minutes are prepared. ‘| minutes are prepared,
Submit quarterly Internal Submlt guarterly Intemal -1$ubmit quarterly Internal ‘| Submit quartesly Intemal
2 . i et RN i N

GG Effective and | Sound 130/05/2013 Monilor the Monltor the Council:Resclulic | Moniter the Resojulicn
Efficient Governance impl ion of : [implementation of reglsters are-sent lo. implementation of Register
administrafion Implementation Council respiutions. :|Cauneil resolutions. Councll resclutions, .|Council resclutions, Implementation

Keep register of -1 Keep registar of Keep register of
progross [progress - |progress
to.all Directors.and:: to all Dirgetors. and

LED Integrated tintegraiad 1DF stakehelder |3006/2013 Advertige for [ocal Monltor the attendance  |The adveri was. - |as per the approved The advart was: 25 per the approved Advertisement
Developmental [development  freglster stakeholders to register of IDP Representative iprogramme Jone. Stakeholdars ;| programme Stakshoider
Planning nlanning with GTMonthe IDP  foomplled 2 istofis |Forum meetings by regislered: We fio; Register

stakeholder reglster, stekehelders whe'::i: lregistered stakeholders have & dalabase of Altendance Log
Updated registor ready  [have; applied for i j stakeholders,
by 30 August '11 reglstration. <201 [enceurage attendance R
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Key Performance Indicators (KPIs} - Office of the Chief Financia! Officer

i

X i pEcation:
GG/ MFYM [Increase Tinancial % Payment rate «Letsitele 6% 5% Credit control and | Budgetreports
iabili debt eollection
GG/ MFVYM |Increase financial % Paymentrate -Hagnerisburg 92% 0% = |90% T |e0% 80% Credit control and ~ {Budgetreports
iabili debt collection

GG/ MFYM [Increase financial Oufsfanding service deblors fo ravenue rafic 68% Not appllcable Not applicable 5 |Not applicabi 90% Financial reports

viability thls quarter this quarter this quarter Financial viabllity
Jezlcufations

GG/ MEVM [Increase financial % equitable share received B5%. 42% 80% i J|[100% 100% Bank Statement
iabil ERE

GG / MFYM [Increase finandal Average ime taken from tender adverfisementtc |9 8 8 ] | ] Confract reglster
visbiity it submission of fation 1o the MM (% of :

s

GG/ MFVM [Increase financlal % of Bids awarded within 2 weaks after adjudication {100% 100% ~|100% 100% 100% Subslssion register
iabili committee resolution : : Monthiv reports

GG/ MFYM [Increase financial % compiiance ta supply chain managemant 100% 100% 100% :{100% Contractregister
wiabili procasses ‘

GG/ MFVM  [Increase Finanelal Number of indigents registered 10440 10440 10440 | [10440 14 000 Indigent register
Viahilty _ :

LED/ MTOD |Develop a high % of CFO Manager's with signed performance plans {100% 100% Not applicable Not applicable  {Not-appleable: - |Net applicable this Signed Performance
performance culture  |Performance by 31 July is quarter this quarter this quarter--- |quarer Plans
for a changed, Management IR,
diverse, efficient and
effective local
Anyarnmant,
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Debthook leaning, Credit

+: |Cradit contra]

Dbt hook cleaning and.::;

ate conplte

POZs are connplete

enhancemant control snhancement and enhancementand data  |ermdil contrel on ongelng.
data cheansing. Installation *-{cleansing. Instalatian of  |bashs. Installation of:
of prepald matecs at £, |prapald meters at indigent |prépaid mete
Inligent hotseholds i
GG/ MFVH Revenue Monltor mplegentation of  {Ravl Councl inutes
anfiancement the revenua enft enttancement stralegy Revised Revenue
Strataqy srategy and submit b Councll {Enhancament
stralegy
GG/ MFVM Valsation Roll Belancing of valuaton roll Flnalise Dratt Valzation Supplemantary
o sysiem Roll viduation roll
provicer and wil ba': TOR far Valuation roll
finalised end pf June 3013 reviow
GG/ MFVM Stpply thaln Draft a list of criterla to Drafta Istofcrlteriata  |Pokicy Adopled.and /7. Supply Chaln
measure SCU measwa SCM approved. Funconalty: Functionallty
Improvement functionality. Report Lz | unetianality, Report lterig, daveloped, 7 Chegkist
(MTAS) quarlarly on progress quirterly on progross ; SCHi Polley
macie on improving : 2%, {made an [rproving Resolugon
functionalily. Review SCM |- functionallly
Pollcy anel subimitto 3 7
Council
LED/MTOD Performance Parficipata In the Annual Parlicipate In the mig-year ﬂz.o—%sn. parfemanca 15t & 3rd Qfr Informal
[ monfloring & Petloiante Assessmant ~|employes pexfotmance  [plans notslgned yet, Deparmental
| fr 2011412, Ensure that evaluations for 201243, ; Individial
sconesheels are i Ensure that scaresheets Parformance Repotts
completed In ima & POES : : ara comploted In time &
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B A4
GG Affract and retain the bes{Organisational Design  |Total Number of staff emploved in the 527 Reporfing Reporting only -|: Reporting only Staff establishmend
huenan capital o become ipality no target Inc target : no target no target
amployer of choice i
GG Attract and retain the bes| Organisational Design ~ [Number of Section 57 posts vacant for more |2 1 *Director Corp |Staff establishment]
human capital o become than three manths not filled yet.
employer of choice *Directorin
Office of the
Mayar not
budgeted for
el
B3 Develop effective and  ICommunication # of media briefings arranged new indicator 1 Unavailablty of|Register of
sustainable stakeholder fhe Mayor and {publications
relations Municipal
rmanager,
GG Develop effectiveand  |Communication # of newsletfers produced 1 3 budget  |Rublicafions
sustainable stakehoider resirainls
refations
GG Develop effective and  |Communication ¥ of media reports and arlicies released 2 1 Media is imvitad|Register of
sustainable stakeholder to all official |publications
relations functions
GG Develop effective and  |Communication Number of weekly website updates 21 12 Website only {Website update
sustainable stakeholder updated when {register
refations information is
submifted fo [T
GG Develop effective and ~ [Communication # of hotline reports 0 Hotline printout
sustainable stakeholder
refations
GG Develop effective and  |Communication # of hotiing reports successiuly deakth with 0 Hetline printout
sustainable stakeholder
- ——. relations
GG Develop effectiveand  |Public Participation # of Mayoral Imbizos held 1 imbizo
* |sustainable stakeholder Programme
relations Attendance
Registers
GG Develop effective and  |Public Pariicipation # of local imbizos held {communify mestings |136 34 ) sz 1138 Minutes and
sustainable stakeholder per ward} S Atiendance
relations revister
GG Develop effective and  [Public Participation # of people attending imbizo's 4 No target- No target - :2|No target - No target - Aftendance
sustainable stakeholder Reporting only Reporting only Reporting only Reporting onfy Registers
relations
56 Develop effective and  [Public Participation % of isslses ralsed during tmbizos resolved  [100% 100% *|100% +/[100% 100% Imbize Resolution
sustainable stakehalder register
relafions
GG Effective and Efficient  |Councll Suppert #of successful cluster meefings 12 27 81 108 Cluster and other
administration commitiee
agendas & minutes|
53 Effective and Efficent | Council Support % of Departmental Councll resolutions 100% 100% ]100% 100% Departmental
administration implemented : Resolution register
GG Effactive and Efficlent  jCouncil Support # of Council mestings held 13 1 213 Mintues and
administrafion atlendance
registers
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GG/MTOD  [Atfract and retain the bes{Human Resource % Compiiance o Employment Equily plan Employment
human capltal to beceme| Management Equiy plan &
employer of cholee comnpliance report

GG/ MTOD  Attract and retain the bes{Human Resource % of employees that are fermnale 24% | 24.1% 27.5% 35% Employment
human capital te become {Managament Equity plan &
employer of cholce compliance report

GG/ MTOD  jAftract and retain the bes{Human Resource % of empioyees that have a disabliity 1.7% 1.5% 2.0% 2.2% Employment
human capital fo become |Management Equity plan &

N empleyer of cholce compliance report

GG/ MTOD  [Attract and retain the bes{Human Resource % of employees that are youth 3% | 31.5% 31.5% 35.5% Employment
human capital to become|Management Equity plan &
employer of choice compliance report

GG/MTOD  [Attract and retain the bes{Human Resource % of crifical posis filled (MM, CFC, Engineer, [100% 100% 100% 100% Corp Director |Staff establishmany
human ¢apital to become|Management Town Planner, Corp & Communications) notvet
employer of choice appointed

GG/MTOD  [Attract and retain the bes{Human Resource # of resignations 7 Reporting only - Reporting only - [Reperting only +{Reporting only 4 Staff establishment]
human capital to become|Management no target 1o target < Ino farget “ o target
employer of chaice - N

GGIMTOD  |Attract and refain the besfHuman Resource # of pramotions 7 Reporting only - 0 Reporting only =747 |Reporting onfy 4 Reporting cnly - Staff establishment]
human capital to become|Management no target - ne target 77 [no target i *.|no target
employer of choice S g

GGPP Develop effective and | Ward Committees # of Ward commitiee meetings 102 102 204 (306 408 *Register of
sustainable stakeholder : Minutes of ward
refations commitiee

meetings

“Ward committee
& Community
feedback meeting
nlialelv=lieiasi=]

GGFP Develop effective and  |Ward Committees # of quarferly feedback mase meetings 34 34 102: 68 /1136 Minutes &
sustainable stakeholder : : Aftendance
relations Register of Mass

meefings

LED Create Community Extended Public Werks  [&of jobs craafed through EPWP projects 2 Reporting only - Reporting only -|7 Reporting only + 3000 EPWP reports
beneflciation and no target < |no target no target
empowerment
opportunifies

LED/ MTOD |Deveiop a high Employee Performance |Level o which employee performance new indicator |3 4 4 HR - CD/PMS {Performance Plans

: perfermance cuiture for a|Management management has cascaded unit still to e {for level 4
.7 |hanged, diverse, esteblished
= jefficient and effective
lozat government

LED/ MTOD [Develop a high Employee Performance % of CORP Manager's with signed 100% 100% | Not applicable Not applicable Corp Director [Signed
performance culture for 2| Management performance plans by 31 July | this quarter this quarter : |this quarter notyet  |Performance Plans,
changed, dverse, - : appointed
efficient and effective
local government
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Youth, Gender & [Young Entrepranour Mot apglicabls this quarter | Arrangements for Young Aerange end coordinate  |Second summit: .. - [Not appllcable this quarter Agenca &
enviranmentaly Dlsabilly support | summilt Entreprenedr summit Jsummit wes held on yaung entreprenaur summ|t [resachedulas s June Attendance
sound praclicas and [23/1172012 at Nedlex ;-2 |and submitrapert i Cauncl) [2013.: Replster
soclal devaloprent Lodge (S0.entrepreneurs)

B30 Promole Yauth, Gendar & [Youth Flenaries 2070612013 R 15000 | Amange and Coordinate | Youth plenary seheduled for [Arrange and Caordinate [ Youth Plenary was held on: |Arrangs and Coortlnate |- The Plantry wae held [Arrenge end Coardinate Agenda &
enviranmentally Disabllity sipport [Youth Plenary quariedy 18102012 at Runymeds: - ['routh Plenary quartery 1871012012 at Runnymeds: | Youth Planary quartarly on the 2802/2013 et * [Youth Planary quarterly Attendance
sound practices and LEE ko [ T5G attanded by 30 youlh . Wkowaliowa stadium Replstars.
sockal development crganisations 8 SAY o LR

GGMTOD |Attractandretaln |Human Resource | Carer Hanagement [GU/06R2013 Imlemant Career Ralonton Stralegy -|Irliement Career Retention Siralegy lement Caraer [Relentiar Strategy Imfement Gareer Councll
the best human Management and refention Mariagemant and Retention. appraved by Goun and Retention togi h and Retenlion |knplementad . - h Resslution
capifal to become pollcy upan approval policy upon approval palicy upon appraval - * |policy upen approval Career
emplayer of cholca i Managamentand

Rezntion Polcy

GGAMTOD |Atmctandrelaln  [Humen Resowes  [Personel Provislenlng [20/08/2013 |Revize Fersanriol Submit Revisad pelicy b —.msé submltiad Manttor implementation ot Policy reviewed, - - |Moniitar Implemnentation of Council
the best human Managemant Provizioning pollcy . Counel for appraval ;. 1avise policy and report submitted to-Couricll fot [revise palicy and report Resslutlan
caplial ko bacome montly approwal, <" Imanthly Parsonnz]
emplayer of cholca % P proulsioning pellcy|

Pt Menthly raports

GGMTOD  |Atractandrelzin  |Human Ressurce | Tesksafiwere 30062013 R TO00D |Submitltewm on Task Project placad on Jce.as’ . {Source quotations for Task _lv.._.amﬂuﬁuwn on -|Procura end Install Tesk < Prelect placed on ice . [Implement and nalntaln Reverted back to vd Merwe |Councll
the best human [Management Implermentation & Councll  |Coungil resalved {5 revert to {sofwars and lcense i sofware, Implement and S 2 |oyslem system Resolufian
capital to bocoetia vt Merwe Syslam. malniin systam Proot of Purchose
empbyer of chelee LT L i

[GERATCD |Atract anretain |Leoour Relaons Local Labour Forum | 07ER2073 Coardinate Locel Labolr  [Co-ardlneted Local Labour: (Cocrdinale Lecst Labow [ Co-ordlantas Local Labaur | Coordinate Local Labaur - |Coordinate Loral Labour Minutas of
the bast human Forum meellngs. F peeed L Forum Meetings (3 Forurm meefings. Forum meetings, Mestings
capltal to bacome moefings held us 1o end
emplayes of chelca [T e

GG Develop eflectva 382013 [Reéiiee The Goramurieation __m.q_u_nwn 1S8R Submil ravised Revised Policy was revertad | Enswe that all Offictal Notsubrrited 1o . |Ensure fhatall Oficial Proforma document was | Revised
and sustalnable stralegy Strategy n cansullatian wits | Communlcation strategy to [backby the fion activli S Gongl] : i computar | T

* |stokehelder ratations . all Departments Councll for appraval by 30 | Committas fo: In line telth tha approved o S I Tine with tha anproved vAUE Strategy
: ‘ {Hruamhor 42 i .. siratery siraley Cannal bt i

GG Devalop effectve  |Cammunicaticn Digllal Camergs 30672013 R 15000 [Source quoltations and Bought1: Digltel Camera... |Notapplicable tis querier Mot applicabla this quarter | - Mot applicatle this - |Net applicabla this quarter Proe! Purchase
end sustalnatle purchase dighal cameras | September2012: i QAN
stakehclder relationg B S :

GG Develop effective  [Communication Intamat and External  {30/06:2013 R 150900 Collect news rom vatious  [1-Newsletizy In August:: . - |Scllect news fom varleus - |Colect news from various Collact news from varles | Awaitihyg appelhimantof  |Coplesof

icati depariments, Devslop ; (S departments, Develop departments. Devalop depariments. Devslop Directar for finat newsistters
=iakehclder relations) Quarierly Newsletters. Quattery Newsletters. | Quarierly Newsletlers. Quartarty Newskitlers. Autharization
Compile monthly intamal =17 {Gompile monthly intsrnal EEE Complla monthiy Intemal Carnpli: monthly lntermal
clalter welptier - I

GG Develop effacive  |Communication biedla Relatens 201062013 R 20000 Plan and ensure successful Qﬂ:mﬁ on & July 2412 INet applicabla this quarar _lz%%vﬁg_o Hhis guartar.: | Plan and ensure successiul Nat applicable this quarter Activily report
anit sustalhable netwarking session, : g RN retworking sesslon,
stakebsler relalions| :

GG Devalep effective  |Communication Munfcipal Audio 30/0672013 R E00DR [Notapplicable this quarter  [Net appllcable this quarter! | Acquisliion of an Audla Mot appilcable this quarter Not appllcable this quarter | Audia System no longer | Preet of purehuse:
end sustanable System system feeded
stakehplder ralations - 5

[elc] Devalcp effectve Munfcipal Brending  |30/E2013 R 100000 [Procure branding Baught4 X banners.during : {Ulllise branding equipment Utilise brancing exulpment {.-Allbranding materials Utlise branding equipment Branding
nd sustalneble Eqlupment equipment. Utlise branding [Jufy 201235 /2. {and municlpal flag o market |oelng Lsed at all events and |snd municipal fiag to market] '~ -are being used-~.: [and municipal lag to macket equipment proof
stakeholder relatons) equipmant and munlelpal T L < | GTM etall gvents silt nead more brandad GTH atall events , g s GTM atall events ofpurchase

flag io market GTM atall Reglster of
events events and
- X sy Lranding done
ac Develcp effactve  |Communication Fublic Lovd Haifing  {30/0672013 R 70000 |Notapplcable this guarter  [Netapplicabla this quarter | Acquistian of 2 Loud 1%8....& b purchaged In the 41h [Not apglicabla this quartar ol Not applicabls this quarter Proof of purchuse
and sustainable systam - S50 {system Guarter S
stakeholder relationst RS 3 K

G Devalcp efiective  [Cammunication Video cameras 200622013 R 20000 |Source quotations angd Wot applicable this quarter Twilron purchased In the 41 | Not applicabla this quarter  § Will be purchased In.thef ot applicabiks this quarter Procl of purchuze
end sustalnabile purchase video cameras Quarter <7 55 4th Quarter
stakehlder refations il SRt ; R

GG Develop effectve  [Intergovernmental  {Munlcipal IGR 300642013 R E ) Ensure requiar atiendance  [Altended 1 IGR meeting. |Enslire rogular atiendanca  |Na mesting was cenvened,: |Encize regular attendancy Nomesling'was:: " |Ensure regular attendance Minutes and
and sustalnable  [refations of IGR meatings and K S of IGR meetings and ! | of 1GR meetings and of IGR meetings and resolutions.
siakehiolder rafations) Implementation of R Enplomentation of Implementatien of Implementation of

resolutions iy |reseluions resolufions resalutions
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- Electrical Enginee

Aepification:

Imprave access to Nr of households with access 7 |Not applicable Net applicable:thi Eskom teports
sustainable and hasic (or highet) electricily guarter |quartar
affordable services
# of new housshold connectionsin ~ [1015 Mot applicable this ol i INot applisable this | Not applicable this 1308 Project progress|
villages (DOE grand) quarter quartey - tquarter | quarter reports
% of households with access to 25.2 Not applicable this  [Not applicable fhis. " iNot applicable this % |Nat applicable this Not applicable this’:: [88,2% Eskom reporis
eloctricity quarter quarter C larter Quarter quarter” T
VA Efectricity aveidable fown) 35 Reporting only-no |55 -1 {Reporting only - no Reporting only - no : 45 Monthly reports
{firm capesity) larget - arget target
MVA Efectricity available (outlying) |40 Reporting only « no Reporting only - no “IReporting only - ne 50 Monthiy reports
{firm cagacity) Herget target
Opfimise Cost Recovery | Total kwh electricity loss 47 740 299 Not applicable this  |Not applicable.  iNot applicable this “[Not applicable s is:: |47 740 298 Revenue reportg
infrastructure quarter ! quarter ‘[quarter
investment an
“|services :
Optimisa Electriclty network |R-value spend on electriclty 5% Not applisable this - {Not applicable this Not applicable this 2% Budget report
infrastructure pgrade and imaintanance as %of assetvalue quarter - jquarter :lquarter
ivestmentand  |maintenance :
services
GG Effective and Gouncit Support | % of Departmental Colnall 100% 100% ‘1100% < H00% Departmental
Etficient resolutions implemented 3 iResclution
administratior register
GG Effectiva and Management and |4 of departmental meetings 2 0 a0 xf2 Minttes and
Efficient Administration iAtiendance
administration lragisters of
Departmental
meetings
GG Effective and Performance 4 of Electrical Engineering 12 3 5 12 Monthly,
Efficient monitering and Departmental monthly reperts : quarterly, half
administration reporting submitted on fine vearly and
annual reporte
GG Effective ant Solind Governance % of Internal Audit queries 100% 100% -|100% :|100% Register of
Efficlent responded to within 10 days Internal Audit
zdminlstration queries &
cotresponding
. - repotts
GG/ MFYM [increase financial  {Budget % of deparimental budget spent 96% 25% "|56% :|100% Monthly financla
viabifity |mahagement budget reports
GG /MFYM (Increase financial  |Expenditure % of capital budget for electricity 07% 10% 20% :[100% Capilsal Budget Not  [Approved
viability Management spant Available Departmental
budget 31 May
- ) 2010
GG / MFVM [increase financial |Financial reporting [% of AG queries respanded fo within Mot applicable this 1100% i |Not applicable this *| Mot applicable this Reglster of
viability 2 working days quarter - [auarter 2 | quarter Audit queries &
: comesponding
rapors
GG/ MFVM [increase financial  |Municipal Assets  [# of departmental asset verifications [1 0 1 2 Bi-annual Asset
Viability done verification
checklist
LED/ MTOD [Develop a high Employee % of EED Manager's with signed 100% 100% i |Not applicable this Mot applicable-this .- INot applicable this Net applicable this . [Mat applicable this @n:&
performance culture|Performance parformance plans by 31 July  [quarter quarter: lauarter guarter:~ T (arter Performance
for a changed, Management ; ; A Plans
diverse, efficient
and effective iocal
government
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- Engineering Se!

atger

rvices Department

et M|

: i
Improve aecess to % decraase in non-complience to building not applicable this Not applicable this{not applicable this Register of contraventions
sustainable and regulations quarter quarter- U quarter
affordable services e :

BSD Improve access to Roads and Storm  [¥m of roads regravalled 0 not applicable this |0 11 not applicable this 150 Regravelfing onthly reports
sustainable and water Infrastruciure quarter g quarter capital projects
affordable services Development i are no longer

taking place
because we are
doing tar roads
only

[ESD Improve access to Roads and Sterm | % reduction in road backiog new indicator Net applicable this|Mat applicable tiis:: {Not applizable this| Not applicable this 2% Road completion reports
sustainable and water Infrastructure quarter quarter, ;- quarter quarter :
affordable services [ Development LT

B3D Improve access o Roads and Sterm  [Km of roads farred o Not applicable thisinot -applicable his. .- {Not applicable this Not applicable this Not applicable this ™~ : 12 Road Pragress Reports
sustainable and water infrastructure quarter quart 2 {quarter quarter quarter-
affordable services Development : R

BSD Cptimise infrastructure  |Cost Recevery % Water unaccounted for (water distribution losses) 6% 5% 6% 18% 58% 5% N/A [Water distibution reports
investment and services : :

B3D Optimise infrastructure  {Flest Management |Revalue spenf on flaef maintenance as % of assef  |30% Net applicable thisiNot applicable-hls - {Not applicable this, Not applicable this Net applicable this: 10% Expenciture reports
investment and services value uarter quarter 2 quarter  [quarter cuarter

BSD Oplimise infrastructure  |Maintenance and  {Office space backlog 200 Not applicable this|Not applicatle this:;: INot applicable this Not applicable this Not applicable this' Expenditure reports
invesiment and services |upgrading of quatter quarter T quarter quarter quarter,

municipal building: : S i
BSD Cplimise Infrastructure | Mainienancs and  {R-valus spent on maintenance of municipa! bufldings 4% Net applicable this{not-applicable this::: |Not applicable this fhis|Not applisable this hot-appficable this: 15%
investment and services |upgrading of a5 % of assat valus quarter quarter: - querter 5 quarter quarter
municipal building: T
BSD Cptimige infrastructure  |Roads and Sterm  {R-value spent on maintenance ofroads 5% Not applcable this|Not applicable.this: - |Not applicable this Not applicable this Not applicable this " - 5% Expenditure reports
investment and services |water maintenance {infrastructure as % of esset value quarier quarter * [quarter quartsr quarter
Nzuﬂmﬁmnm DI 2 TR
B3D Cptimise Infrastructure  |Water and Sewer  |R-ualue spent on maintenance of water 23% Net applicable this|Not applicable fhis. - (Not applicable this| Nt applicakle this Mot applicable this 143.8% ﬂmxvm_._n_aﬁ reparls
investment and services |maintenance and  |nfrastruciure a8 % of asset value (Stowns) quarter quarter quarter quarter DR
upgrade - .
BSD Optimise infrastructure  |Water and Sewer  |R-value spant on maintenance of sanitation 4% Not appiicable this|Not.applicable this : (Not apphicable this| Not applicable this 41,3% Expenditurs reports
investment and services (maintenance and  |infrastructire as % of asset value (Stowns) uarter guarter . |quarter quarter
vparade R -
BSD Promote enviranmentally | Environmental % of dalfy samples taken complying to SANS 241 1100% 100% 100%: £ 100% |100% 100% : 100% nfa Records of samples and
sound practices and Health management o : S wi reports
social development
GG Effective and Efficient  |Councll Suppert (% of Dapartmetital Colneil resoluti l ted [100% 100% 100%. 100% 100% Vi [100% Departmental Resolution
administratior : - : register
Effective and Efficient  |Legal support # of Departmental poficies developed 0 Net applicable this{Not.applicabile this ;. |Not applicable this Not applicable this 1 Approved Fleat policy
guarter quarter” - | quarter | quarter
GG Effective and Efficlent  Managementand  |# of departmental meetings 4 1 3o 2 E L4 Meetings were  |Minutes and Attendance
adminisiration Administration : : informaily held ¢ isters of Departmental
no minutes meefings
GG Effective and Efficient  [Performance # of Engineering Services Departmental manthly 12 3 3. & 9 12 Monthly, quarterly, half yearly
adminisiration monitoring and reparts submitted on time and annual reports
reporiing
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D:m:w: targets per _uqo mn" m:m_nmm::. mm::nmm Um.m_.n_.:m:”

&) cl L 04| 3 Lapy s Ly

Improve access ko [Roads and Storm 3040672013 2000 000 :[Menitor supply ch Monitor appointment | Appalntment of g for the

sustainable and waler cemefery tar quarter -|processes of lof consuliant and : contracter and monitor} appreval of the new lreponts

affordable services | Infrasiructure road advertising for a submission of designs | implemantation, cemetery sile.
Development «[consultant Report progress

B350 Improve actesslo |Roads and Storm | Mafarana to 30/06/2013 R 10 500 000 {Ceslgn and submit  |Seope of werks report |Design and submit  |Designs are complate [Moniiar Project has passed . [Moniter Monthly reports
sustginable and waler Sedan Tar (Bkm) tender documentation [was submitied on::: = |tender documeantation implementation and  |the tender:stage:and:- [implementation and to Councll &
affordable services | Infrasiructure to Supply Ghain and  |31/0812. i |to Supply Ghain and aoS_....m_._ﬁ _§6 besn- jreport progress before {now wailing the:- raport progress before COGHSTA,

Development monitor tender Environmantal; | menitor tendar subm an aq %uai 6th of evety month  {appaintment ofthe. - |5t of every month
pracass, Report Consuitant hag been: - |process, Report 8:596
progress before fth of %no_asa_ mamamﬁ, progress befere 6th of
every month busy with designs: - |every month !

BsD Improve accesslo  |Roads and Storm  |Khwakiws Low  [30/08/2013 R 500 000{ Monitor Supply Chaln Appointment of The tender forthe = tAppointment of Consultant has jusl - |Manitor DelaysIn applonting  {Menthly reports
{sustainable and waler tavel bridge process ‘Joonsultant to devlop |7 app contragtor, monftor implementation and  consultant by SCMU  [SDBIP report
affordable services | Infrasiructure designs mplementation and report progress was only appeinted in

Davelopment ; *Ireport progress: February 2015

880 Improve accessto  |Roads and Storm {hawa Slock 12 |3006/2013 R 500 000] Monitor Supply Chain Appointment of lender-for the, : | Appointment of Consyltant has just’s : [Monitor Delays In applonting  |Project
sustainable and waler Lol feve! bridge process . [consutant to develop | apointment of the ™ |contraclor, monilor  {been appolnied [mplementation and  feonsultant by SCMU  [Certificates &
affordable services | Infrastiucture 8:2_59" s_mm designs oeonsultant dlosed en; (implementation and | roport progress was only appeinted in |progress

Development advertised on the 3 the-12 Oclober 2012 |repott progress February 20158 reports
Seplember 2012 e e,

230 Improve accessto  |Roads and Storm {Mokoryanefow  [30/06/2013 R 500 000[Monitor Supply Chain [Tendsrfor 7. Appointment of : - | Appointment of ogg_ﬁa :mmm_._mm. 7 [Monitor Delays in applonting  |Project
sustainable and waler levef bridge process mu_uo_j:_..ma of the::- foonsultant to develop mugssﬁﬁ of the'” |eonirastor, monitor i implementation and  |consuliant by SCMU  |Certificates &
affordable services | Infrastructure consultant was: . tdesigns consultant closed on’ [implementation and - |report progress was only appointed in |progress

Development advertisad on-he. 200 the: 12 Oclober 2012 |repart progress February 2015 reports
September20 S

BSD Improve accessto  |Roads and Storm |Rikhoiso low 201062013 R 500 D00[#Moniter Supply Chaln Appointment of The:tender-for the: - | Appolniment of Congultant hagjust - - [Monitor Delays in appionting  [Projest
sustainable and water lovef bridge process ~Jconsultant to develop contractor, meniter  |baen sppointed’ Impiementation and  |consultant by SCMU  [Certificates &
affordable services | Infrastructure > deslons Szm_.___ua dlossd on- implementation and B report progress was only appolntedin [progress

Davelepment advertised onthe mo : - Jraport prugress Febryary 2016 reports
Septeroer 2012 -

BSD Improve accessto  (Roads and Storm | Ramotshinyad fo [30106/12013 R 12 751 580 |iMonitor 7 IMeniler Construgilon |s i Monitor Construction physical. Iifonitor Project
sustainable and water Mokhweat Tar implementation and |9 mplementation and  (progress-and the: pl progress Isat 77% - [mplementation and progress
affordable services  (Infrastructure road [Phase repert progress before i.:*|repert progress before | physical progress s at {report progress before [Project was, n_m_mfma. report progress before raports

Development  (2)(3,5km) Bth of every month 1:|6th of every month FEE AT R of evety month for 3 mihs duello: . {6th of every month
’ i negelation

BED Improve accasste  [Roads and Slorm 06213 RB,000,000 (Roll  [Monitar Moniter Manitor honitor onthly reports
sustainable and water over) Tmpl ion and I ion and mplerentation and mplementatien and
affordable services  |Infrastructure Tzaneen - Claude report progress report progress: Euo_._ progress report progress

Devalopmant Wheally
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Dihlect d [2 b e 2 affon
Optimlse Maintenance and | Adoitionaf Office [30/08/2013 3000 000]tmplement cuteome of [Evaluation'staga of the tor Delayed by: SCMU-for; [Monitor The sarvica lavel Office spate
infrastructure Upgrading of space ihe feasability study [bldder- [ ; {implementatoin and olimplementatoin and  [appointment of serviceimplementatoin and  |agreement wasanly  |reports
invesiment and al buildings: ok ‘21 freport progress with report progress with  [providerlode . " freport progress with  [signed In April
services the providin additional “|the providin additional [feaslbilty studies~ . [the providin additional |therefore the project
“:2 toffice space |office space PR offios space has been defayed due
to SCMU processes

B30 Optimise Malntenance and | Replaceing 3006/2013 R 500 000|Craft speficifications  |The specificalion & - tAppoint service s+"-|Appoint service Alr conditlsning .- | Appoint service Invoice & Proof
infrasticture Airoon and and advertise for the  |and-advertisement: . iprovider and monitor provider and monitor tallation is complate [provider and manitor of payment
invastmant and furniture in provision of aircons  [was donie. i jimpiementation SE inplementation busy.with procurementfimplementation
sarvices Engineering and fumitlre : : : of office fumillre -

Depariment B :

IBSD Optimise IMaintenance and  {Securing of Rates|30i08/2013 R15GO00G (roll Planning and design  |Instaliation of safely’’ |Ensure that Rates Hall Hand over the Morphy |The project of safaty ot applicable this Project
infrasiuohire upgrading of Hall and Marphy over) of Rates hall changes |doors-already startad> Jls sacured and Acosss system to the  [bullet proot glasses: . |quarter progress
investment and municipal bulldings|Access Cantrol Oy walting-for advert [Morphy Access CSD (Safety & 2nd time delay doors reports
sarvices systern for mznm__ﬂ_o:.o ftin- [Control Systam is Security) for managing|is complete:. i

the:Civig centre::+ +..7 |Installed, Lisise wilh the system L
G T [Satety & Security

BSD Optimise Capitel 300672014 R 150 000[Source Quotations for Purchasing of Fuel Not appiicable this  [Mot yet implementsd: [Not applicable this @mw_im for availiabilily Invoice & Proof
infrastruclure: Equipmant ihe purchasing of Fuel |of budgel: .1 % ltankers, brush culters quarter e of budgst (Capital  |of payment
irvastment and tankers, brush cutters |00 T tand pruners loan)
selvices and pruners B Y

BS3D Oplimise Tzaneen Airfeld |30052013 R 650 000|Monitor Supply Cheln [This was not dene: "/ |Appointment of Monitor Mot yet implemenled - fMonitor Waifing for av ty |Progress
infrastruoture Fancing brosess 1o appaint |, A contrastor, Monilar implementation and e U implementalion and  |of budget (Capital Reports
investment and contractor Fiementation and raport progress report progress. loan)
services . report progress ]

BSD Oplimlse Roads & Storm  (Funeralroads in [30062013  |R 4257 (00, 100% compliance to  [472km graded: "+ '100% compliance to :|100% compliance to [$324m pradad *|100% eampliance to Flmeral 1oad
infrastructure water maintenance |all clusters raquisiions submitied TN raquisiions subnitied -|requisitions submitted it requisiiions submitted register
invesiment and and upgrade o

B3D Cplimise Reads & Storm  [Regraveling of 13008203 [R 11892312 iWaintain intsrnal 5. 4km regravelted at: thlaintain intemal {Maintain internal 2km:; regtavelling - infMaintaln Internal Regraveling
infrastructure water maintenance [Intemal streets all streatsin all clusters  |Mafaranaand- 2 1streats In all dlusters streets in all clusters  |Petanengs, 1.5 kmistreets in ol clusters Project
investment and and upgracde clusters a3 and when required, [Runnymade ;. 7+ |as and when required, |regravelling | in- Relelajas and when required, progress
services roport activites ona | report aciviiesona  |and:3km: regraveling{report activites ona reports

manthly basls i : | monthly basls monthly basis in. Runnymede: - Imonthly basis

BSD Optimise Water and Sewer _.m_-cm_uau Waler [30/06/2013 Maintain blug drop  |Maintain BDC.and ! |Maintaln blue drop | Updiate:of Water:and:: {Mzintain blue drop Continuous Monitoring  Maintain blue drop Waler Quality
infrastructure mainienanes and  [Certfication stalus by moniloring  aesist;MopanTwitl: . \status by monlloring  Wastewaler Qual status by monitoring  |of Walerand:: " status by menitoring reports
investment and upgrade (BDC) compliance (o SANS  |Lenyenye and.: compliance to SANS T nce o SANS | Waslewater Quallty. joompliance to SANS
sarvices 241:2011 al Tzaneen (Nkowankowa: 17| 241:2011 at Tzanean ang, 241:2011 al Tzaneen |datafor:Water Safely. [241:2011 at Tzaneen

& Latsitels walsr BUlE R A L etoilele waler | Abalement Plan argin & Letstelo water  [Plan.and Risk & Lelsitele water

system, Develop system. Develop Progrees system. Develop AbatementPlanare In |syster, Develop

water safely plans and | i ;| waler safety plans and | k water safety plans and |progress: ;i waler safely plans and

P  |nolicies for - |paiicies for S | policies for N
Nkowankowa and Mkowankows and Nkowankowa and Nkowankowa and

Lenyenye lo secure | Lenyenye to seoure * |Lenyenye to secure Lenyenya lo secure

B0C 7 |BDC BDG EDC

40



w

ELOZIA0H0E]

3 gj9)dwen ale 5304
guepuodsalas) €1, 1udy 07 AG WY 9 SLUn | peladuoa) Zh, Jagoia0 12 Ag i : Sleidwos s 8304
spaday s o dodss jwgng AT FJHEYFHU0IS, WW U} 0] Hoda) pues| S| g sl pelsjduwos JuaUIeAa
SOUTWIONaY pue Jswpsdsg aly U 184} INSUT 'ELTL0Z .| pue weunsedsg au) w : 518 513313581008 [eoc) aAjoays
lenpiaiu| saafojdwa juerajal o Jn) suojeniess 53fc/dws JueARiI JO! - 18U sl Zi/LLaZ] Ppue (Ualola ‘asImp| .
Eususden soliEwic)ia ] JeHEnD S 2auewopad . | eoueuopa JeEnT) 10} UBWSFEsSY uopenjeAs JuaweBeueyy *pefiueyo 8 Joj
UlC| pajuodde| pip 3ut Jo JusWssesze - BUoR Uaaq aado|dwa ;af 1. BUopygRq| I8} Jo juswssessel; S SO 53 BOUBULIOLIH |eNUUy 3 Buyoiuow FUBULCHAY| eunyna souBULOMad
D Mg 3351 Apen 1oz [BuLequ UB Jonpuos[E-eaey Siueursanse aN! -piLU aly L sledioned| o[ [euuoju Le Jonpuss|: g_.m; SUSlLS3sSE O o) ul apediopied| CL0ZSNE] BOUBULOKE safojdluy BN dogaeg)| oL /a3,
Qg © sopspes Q3d 9 sopspeas|; it Q3d 0 sansges QFd & Sapshes
uenea gl wgng! uonealo o pugng i ,, E»E&n% HoRRa gol mugns| - Weuedap|  uoess golIwang,
‘swseq Alyilow g siseq Ayuow 2| |elouiacsud o3 Auow 'sis2q Ayjuol B[ _%csc._a al. zﬁéﬁ “3t52q A{uoL 2
uswas.bel ug [1Iauned o mmemoa o J1aUneg o) sezifioad| : pepiec). ez scds)f uo louncy o ssasBoud 2| ue [jouneg o) ssaifio:d
AUy Vodal pue Jid3| padas pue %.Em s ;341 pUe paleasy Jodes pug dind3l ) Hodss pue dgd|
syadal 10 uoneuaweldw eyl Ems wg_ca.aa% Jo uopeyUawsdu ay)f: Qm_s mmaca_‘_oan_o J0 uspejuawe|dul aiy Sxlom| ple uogelaleueq
g3 Ao i+ ssaiBoud Jayuop 3 &8 __nEo ynm ssaufiosd Jaquop]- no_m... Ao i ssabond Jopuoky 000 56 Y CLOB/BOI0E LM Buneloes|  oliand pepuep3]  Aunlwos eigain a3
1302 LPE LeozLel: LLOBHHE] L02LFe
SNVS 0} eoauslaype SNYS 0 BoBURIBYRE|:. SNYS 0} sosuslaype ShVE o} sosuslsype
8InsUBe o} Sa|AjIE aINsus O} S8lAJoE, BIMSUB 0] SAAYIE QINsue o) selAgTe
ooy "afusduaT|: Jayuop “afuaiuan Jopuoy "sfuadue Jopuop "efuafus|
PUE ZMOKUBMOYN |- LB BCHUEMONN PUE ZROYLEMONN PUE EMOYURMONN
shiodeal Apen g usaez) | 9 UBAURZL| 3 Ueslez] % UsalEZ})
JBjeh Slsep, | 10} 209 amoss| 101 D09 BIres: _._ma Wwataag/duw iy 10} A9 sandes o} 908 einags SeolEs
e[| a}} il 0] ualusheueur] :pue: Supess: gund,| i 0} Juaiabeuew a} jawabeueus Hao) speaidn pue Juetusaal|
UEITETET J5jEM B15BM ¢ 181g S)5BM Tajem a)sEMm Ia1em SSeMm udeaues| pue saugusiUEW SMonyseu
Em.e,, Ewm_s. oy suzd no_m__ﬁa ._Qm:w_n dajpaag 10 m%.a dojasagy ._£ suefd dojasg dosquasl| Jemeg pue Jelem,
ey T 5

B3LHA0)




Effective and Safety and Security |% rediction in R-vaiue of Counch property jnew indicator Not applicable this [N Mot applicable this Not app able »:_m 50% Theft & damages register
Efficient lost through theft and damages by year quarter quarter n_._m;ma
administration end

BSD Improve access o |Licensing Services |% of people with access to leamars, Not applicable this b Not applicable s_m is|Not applicable this [N 100% License & Vehicle
sustainable and drivers licences and vehitle licensing quarter quarter = [quarter Registration Programme
affordable senvices - Service Stats

BSD Improve access to | Traffic Services | % decrease in road accidents new indicator Not applicable this|N 5% Not applicable this {10% Improved Road atcident register
sustainable and quarter quarter perfomance menthly|
affordable services feports

BSD Improve access to (Traffic Servites % decrease in traffic offenders Not applicable this|h i |Net applicable this 10% Register of fines
sustainable and quarter i |quarter
affordable services .

BSD Improve access to [Tratic Services  {% of housefolds with access fo traffic Not applicable this Not applicable this | 7_2 applicable this|Not applicable this |5% Traffic Service Programme|
sustainable and Services quarter quarter - |quarter & Reports
affordable services)

BSD Improve access to [Traffic Services Rand value recefved for fines issued /R [80% 70% “70% 70% 70% Revenue reports
sustainablé and value of fines issued (%)
affordable services)

BSD Improve access to [Waste Management|Nr of househelds with access to basic {or [10775 9892 19892 Monthly reporis
sustainable and higher) refuse removal (Urban) :

" |affordable services)

BSD Improve access o [Waste Management| Nr of households with access f basis (or (6978 8979 8979 Monthiy reports
sustainable and higher) refuse removal (Ruraf)
affordable services

BSD Optirnise Cemetery 4 of Cemeteries with amanifies 8% Mot applicable this i 9% Not applicable this|Not applicable ﬁ_m ] Cemetary register
infrastructure maintenance and quarter L quarter gcmnma -
fnvestmentand  [upgrade
services

BSD Promote Library Bervices  |# people using the GTM Fbrares 95957 21125 42250 63375 86099 | 84500 | Statistics and reports
enviconmentall : b
sound practices
and social
development :

BSD Promote library Services  [# of new fibraries devefoped 0 Not applicable this Not applicable this |Nof.ap Shilovane & Molati building
environmentally quarter quarter quarter site reports
sound practices il Comespondence with
and sociat DSAC
development S

25D Promote Envircnmentat % of households with access fo besic fevel12% 12% 12% 12% 12%.: 12% Environmental Health
environmentally  [Health Management| of Environmental Health Services : Service Reports
sound practices
and social
development

BSD Promote Environmental % compfiance to the environmental 76% Not applicable this [ Not applicable this iNot applicable this[80% Environmental Checklist
environmentally  [Health management|legisiation checkfist quarier ¢ |quarter quarter:
sound practices RN
and social
development
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Services Department

[atvertised,

of Mkowankowa: Zlraady]
expired and was re-:

of The tenderof
_ha‘mjﬁ alse eﬁ_an
and MUST be rav
adverlised In early 2013

of The tender,of
_h%mém also gxpired
and MUST 2e re-
adverlised in early 2019

o v ] . o
Improve acsess toLibrary Infrastructurd Construct and 30062013 Attend Shiluvane Libran{No: ‘ane gil il Manags lhe S E_mjm Manage the Shilivane Minutes o_ meetings,
sustainable and sstabiish new site meelings, Appoint |meetings condicted thidsite meetings. Train statfmeetings were % [Library Library repors and
affordable senvice fibraries (Shilwane and train GTM staff for |quarter, Shiuvane mﬁa upon appaintment,  |condutled this quarter. attended'on 22 January comespondence
bty library or traln staff ng.. |Folow up on fumiture, | Shor listing of 2n 4 and 11 March. A lstte)
appointed by DSAC i ks [eguipment, cabling, IT | Shiluvana Liby signed by.the i sent
needed atthe Shillvangnetworking, security  |pending DSA( lo the DSAC advising
Library complled and:-: |systems elc. needed forjappointments um_..n__.a on.the placement of ney
submitted io the DSAC. |the Shiuvane Library  [Fellowed-upon i+ libraries.: Offlee: furniturg
and advise the DSAC |progress Shiluvane:: for the. Shiluvana -/
on placementin the  [Lbrane with DASC and. Library, purchased by
> [Shiluvane Library. drafted areport forthe the DSAC; was . 5
; Sports, Arts and Culturel offinaged at the IMrary.
Cluster Commities, - and s kept sesurely in

[BSD Improve zccess Io{Public Transport | Transport Master [30R6013 Liasise with the MOM telLiasing on.Master Plan |Llasise with te MDM to]Developmant in procesd Liasise with the MOM lofintegrated ﬁm:muo: Lizsise with the MDM to] Cartespondence
sustainable and plan develop aTransport  |obreadyyet’: =1 [develop a Transport onna s idevalop & Transport develep & Transpart
affordable senvice Master Plan for GTM |50 e vl 200 | Magter Plan for GTM Master Plan for GTM Master Plan for GTM

[BsD Improve actess to| Traffic Services GTM Law 300812013 R 100 000 Conducting rural raflic |Rural eperatlons- ;- [Gonduching rural i [P in progressiConducting rural traffic Condusling rural ratfic Monthly report
sUstainable and Enforcement in nural program as per planned. and execyted, |program as per CETE forogram as per program as per
affordable service areas and serappingd schedule, i ing, . |schedule. ischedule. schedlle,

Manage and follow up : [Manage and follow up Manage and follow up Manage and follow up
oh vehicle scrappings . |on vehicle scrappings : i fon vehicle serapplngs on vehicle scrappings

[BED Improve access lo| Traffic Services Kukuta Wdlela 300612013 R 55000 Additional roadblacks - | Adelitional readblocks -|On hold, amnn_zn  tAddilional roadblocks - {Readblecks conducted. {Additional readblocks - Monthly Renorts
sustainable and drunken-driving biitz 2 {Drunken driving 2 (Drunken driving Blitz)|slaler wm_w. on ESu 2 (Drunken driving Blitz)jHospitals assishs with:- |2 (Drunken driving Blitz)
affordable service: project drawing of bload for

ESD Improve access to[Traffic Services  |Minitzani-Benatsela [30/0672013 R 40000 Staging of Minitzan  [Challenges ot ~|CGonduct 7oad safely  |On hold, No-budget:- . [Conduct road safety mo& mgﬂma..mucn&on Conduct road safety Monthly Reports
sustainable and Traffic cenlres satety week during unavallability of funds - |education campaigns aff: LS leducation campaigns atfsucoess. education campaigns al
affordable service: scholar Education Junelduly holidays caleronly forvisitors.~ |rural schools, Repart rural schocls. Report  [eoniinyg: rural sehools, Report

*33 mn_._oo_m. schools attendance in 2. |schools attendance in schosls sttendance in
: e manthly reports monthly reperts. monthly reports

[BSD Improve aceess o] Traflc Servicas | Beholar palfols and [J0/0BI20T3 R 55 6o Ensure hat road _3‘3%356 wenlrol at . [Ensure that raad rakice] ERechve ool 2L . - JEnsurs Thel road rafice ERectve foad.bate for _.ma_._a thal road traffice] MoniHly Reports
sustalnable and cluster contral poinls i cantrolled at schools (speciic peints:= /- lis controlled at sehools |spegific paints. 5 fis contralled at schools jsafety.of sthodl kids :*is conrolled at schools

sefvice on busy routes o ensur 2 on busy routes Yo ensu - “5 i lon busy routes o ensunje an busy routes lo ensur
scholar safely, - |scholar safety. scholar safely. scholar safely,
{Laerskool Tzaneen, (Laerskool Tzaneen, {Laerskoo! Tzaneen, {Laerskook Tzaneen,
Unicorn, Florapark & Unigern, Florapark & Unicorn, Florapark & Unicom, Florapark &
Mkowankowa & Rita) Nkowankowa & Rita) Nikowankowa & Rita) Nkowankowa & Rita)

[ESD Improve access lo|Waste management| Bulk Bin Waste  [S0/06/2013 R 5300 00| Meniter the collection of|100% compliance o+ [Meniter the ecliection of100% Savgmanm 1o:." tMonilor the callestion of| 100% cempiiance to.. {Monitor the: collection of [Consolidated menthly
sustalnable ahd Coflections in Urban Bulk Bin waste In Bulk Bin' Galleclions in: | Bulk Bin waste n Collections fn [Bulk Bin wastein Bufte Bin Collections in: {Bulk Bin waste in staisties
affordable service areas Tzaneen, Lenyene,  [Tzaneen; Lenyenye;™: | Tzaneen, Lenyene, Tzaneen, Lenyene,  [Tzaneen; Lenyenye/:” |Tzaneen, Lenyene,

Lelsitele, Haenersburg, [Nkowenkeva; - Letsltele, Haenershurg, rmﬁ_ﬁ_m Haanersburg, zgzg_ssp - Letsitele, Haenersburg,
& kowa ensure | 4 and; Nkowankowa ensure rtshlrg and kowa ensure  [H burg and iz enslire
compliance to SLA,  |Letsltele and 28%.:1 - [compliance to SLA. Letsilelo and 50%. i+ compliance to SLA.  |Letsilele and 50% i compliance to 8LA,
Report volumes expendliure: . -|Report velumes expenditure. " tReport volumes expanditure. Report volurnes
removed i ‘| removed R - fremoved removed

ESD Tmprove access (o Waste management| Contractad Kerbside |S0006/2013 Monitor Cantracted  [100% compliance b |Monitor Conlracted Monitar Contracted Monitor Contracted Consofidated menfaly
sustainable and colfgetions Kerbside colleations in |Gontracted Kerbside':.| Kerbeide collertions in Kerbside collections In Kerbside callections in stalislics
affordable se Nkowankowa & i Nkowankowa & | kowa & kowa &

Lenyenye and ensure |Nkowankewa and Lenyenye and ensure Lenyenye and ensure Lenyenye and enslre
that services are Lsnyenye and 25% " |ihat services are Lenyenye and §0% " |that services are that services arg
provided as per the SLAekpenditure. The ﬁam provided as per the SLA expenditire, The, _23-22_%._ s per the SLA provided as per the SLA
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Waste Management _nsm“_»mn_ specifications _u_mnm order for Skips  [Forward finalised SUpply by service Specilcations
sustainable and mass conteiners - quotations, obtain specifications for |and recommendalions for. quotations; to be specifications for "+ |provider SCMU 1o dale Proof of payment
affordable serviced 10mxém? quotations via Supply ﬂo_m._gm _55.@.. 222 (for purehasing “FORMAL WRITTEN:

Chain quotations requested vi QUOTATIONS" to
Supply-Chain Supply Chain op. 18 mmw
TS Ba ;
85D Optimise Maintenance and  |Cemetery 301062013 Maintain existing mn_m%m cemelry: - |Maintain existing - [ Maintain existing _.mnn._,am acquited for: IMaintain existing Mal Schedul
fnfrastuciure Upgrade of Management teries and lialse |m lance s of ies and Nlalse ies and fiaise |L iy Sam_ma. cemeteries and Nalse Recards of
i and e with Land, Property and|geing: Land.was: - wilth Land, Property and wilh Land, Property and|and the fang was pald-. jwith Land, Property and| cerrespondence
services Hausing Divislon for theatquired for Lenyenye ; [Housing Division for the| Housing Division for the{by PED; only leltwith ;- [Housing Division for the
acquisition of land for  {eemetery but became: facquisition of fand for acouisilion of land for  |land transfer eo.the - lacquisition of land for
new cemateries =2m5_mw_m§nnam§_ new cemeteries *[new cemeteries Environmental Impact:: new cemeteries
am,_w_o nent; | Assessmets, mE&. can
resume, Sxisting 7
cemeteries maintenance
at proclaimed towns Js
on gaing..:
88D Optimise Maintenance and  |Cemetery Register {30/06£2013 Train ward commitiee  |Requested qeutes from [Monitor the usage of the -|Menilor the usage of the Training was.done on - {Monitor the usage of the Cenetery Register
upgrade of (Rural] members on the: SCMU-fer registers 6. ruraf cometery register rural cemetery register [the:18 March 2013l frural cemetery register Training allendance
cemeleries and capiure data on a and capture dataon a |Old Fire: Bullding and 30and caplure data on a register
services register. Capure rurgl monthly basis monthly basis wards attended,  monthly basis Consclidated data
cemetery register data : SR
on & monthly basls
88D Oplimise Maintenance and | Expansion of 30062013 R 40 00C{Not applicable this Planning for m__nag%m_ﬂ_% Mot appiicable this Not applicable Ihi | Not applicable this Comrespondence
i ding of at quarter Monitor Alteratlons to w quarter quarter:: . :|quarter
investmant and ac_._a_uw_ buildings | Nkowankows DLTC . i |existing sbutture el
BsD Muricipal assets | Fumiture - Tzaneen {30/0B/Z013 3 25 000|Purchase hew furhiture {hotvet purchased: . |Mot applicable this ~ |Not ve! purchased i [Not appiicable s~ |Not applicable: his | Not applicable this Trvoice & Proof of
oLre for Tzaneen DLTC 8 - {quarter e uarter guarier:, . quarter payment
BSD |Municipal assels | Fumiture for Letsills, |30/06/2013 R 30 000[Frocure humiture Tor The| N umiture purchased |Not applicable this [Furmiture not yet. Not applicable this Request for.50% ef the' [Not applicable this [nveice & Proof of
Haenerisburg and Libraries L < {quarter : [quarter furmiture nggded Guarter payment
Teensen Libraries submitted to Supply' -
Chain,
BsD Environmental Agatha Cemetery  |30/06/2013 R 100 00| Frapare landet mvm& cations prepared |Appointment of serviee 8735 Implamentalcn of [Menitor the drafling of [Senvite providsr nol yet; Moritor the draffing of |Detay in the Correspondence with
environmentally |management Environmental {epeciicatiens and m_a submitied 1o mngc provider the EHP {affested by [the ElA mungzﬁu EMS: Sithe EIA. confimation of the SCM
sound practices Impact Assessment submit to SCM. filling of vacangy of pes{ specifications
and social contre! attendant) 66%
development i
BSD Fromote Environmental [Envirenmental 30R06/2013 {Implement [Envirormetral Health - Implement _._.nwaiav_mamasag a Implement 88% Implsmentatlon.of {Impiement [Emvironmental Health
environmentally |t Health Plan Environmental Health  |Plan-implemanted. 28%| Environmental Health Environmental Health  ithe- EHP (affected by: ;| Emvironmental Health Flan
sound practices. plan. Review progress on raview ol [elan, Review s EmP Submitrevised  {fflling of vacancy of pestplan
and social Enwironmental Health .| Environmental Health ; |Envi | Health eontral atendant) 65%
development Flan - |Plan plan for inclusion In the
; N
BSD Promote [Environmental [Environmental 3006/2013 Implement [ Implement Implement [Environmental
environmentally |r plan Environmental Environmental Envl | Envi i management plan
sound practicss Wanagement plan hfanagement plan. . Ianagement plan. :[Management plan. Elasf Environmental
and soclal Review current %m_u [ proce mmams cument Management reports &
development Environmental E fal monitoring reports
management plarn |management plan and
7 {eubmit forinclusion in
. {dralt IDP
BSD Promote Envirenmental Hawkers Esplanade {30062013 R 70 000Plan and design ! Procure service providetAwaiting appointment of Construction of Construction of Delay in the [Frans, Designs &
environmentally | management Latsitele hawkers esplanade  |draft designs completed service pravider | |[Hawlkars Esplanade Hawkers Esplanade  |development of progress repart
sound practices awalling comments 2 m_a : R specifications which
and social nalisation. - needed technical inpltt
development
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Promote Libraty Services  |Book refaled events [30/06/2013 RE,000 & 2 Book related arts and [3:Big and:3 smaller 2 Holiday programmes |2 Heltday 2. Holiday programmes, |3 Holiday programmes Relevant section from
envircnmentally Donations culture events arranged]book related: arfs and’1and 3 Book related arts and 5 bock related arts |7-pig and_ 11 smaller’ | and 8 book related arts annual report , dates,
sound practices and hosted. and culture evenls f :[and cLlture events book related evenls”:: [and culture events programmes, pholos,
and social aranged and hosted.  fledgeling community: ” |amanged and hosted.  [arranged and hosted.: |amanged and hosted. press
development S libraries and two*7 e
sehouls. :121: Books-and
250" National ;5
Geographic magezines
donated to schools and
fledgelng communty -
(ibraries. Rudimentary.:
given.to the fibrary stalf
of the Lenyenye:+. i
BSD [Promote Libeaty Services  ILibrary development [30/0872013 R3 968178 Ensure that accurale {25022 Library users; -+ |Ensure that accurale  [Twq site meefings at TEnsure hal accurals 66099 Library users; - | Ensure thal accurate tlonthly reports.
enwircnmentally and reading Information services, {23855 Library ftems: " |information services, [ Molali Ubrary. atiended [information services, (58330 Libranyitems : |informalion services,
souind practices promotion confinues user cifoulated; 45 Displays:|continues user Lists of furniture, books |continues user * |cantinues user
and social on, prompt mounted; 8 School.=? leducation, prompt and:equipment for the . |educaticn, prempt education, prompt
development lending seivices and  jgroups hosted; 21 lending services and  |llbrary.compiled.and: - [lending services and lehding services and
balanced collection Schoo! project thel balanced collection ubmitied, EXC : |balancad collect balanced collection
development takes  |assisled with; 234 developmentlakes  (or-the Melatl Library' | devalopment takes development takes
place Donated hooks: place drafled and distibuted” |place place
Iprocesset; DSAC 2nd. : :
|ESD Promole Sport and recreation] SAIMSA Games (300672013 R 500 000 Co-crdinate and 103 particlpants -+ ]Not applicable this Not applicable this Hhis.: [Not apphicable this | Advertisements and
environmentally faclitale SAIMSA inclusive 3 Councilors,: |quarter # auarter -7 |quarter Programmes , Reports
sound praclices Games o b held duringiand Acting Clrector. i and minutes.
and social 22-25 Septemberin  !altended the SAIMSA™]
development Botswanz even! on the.22
2009112,
[cie} Efiective and Requlatory Hawkers Folicy & Byf30082013 Revigw Hawkers policy {N 1Submit Hawkers Policy [Submil Hawkets Bylaw Public participation Council Resolufion en
- |Efficient Framework [aw and By-law : o Council for adeption . [to CORP for gazeting |- meetings net completeqHawkers Paolicy
adminisiration and the Bylaw for » remaining areas :
public participation Whkowankowa and
: : R Lelsitele
GG [Effécive and Salety and Security mzmmg:m Aceess 300672013 Ensure that access (o af Ensute that access o alBid Evalualed and.. . [Ensure Hat a0oess 1o alAwailing relocaticn.of - |Encure hat access 1o Seeunty Monthiy
Efficient control Council buildings are waltng for Adjudicaticr | Coundll bulldings zre  [PED - seeurty doer: - [Seunci buildings are reparis
administration manilored and accass i monltored and access . s moniiared and sccess |bafore.implementation. (menitored and access -Compiainis Register
cornrelled by menaging - i+ |conteolled by menaging controlled by managing |Deparimentand Legal . [controlled by managing -Morphy Access
the Securily Service 1 | the Seeurity Senvice :[the Security Service el (the Securlty Service
Provider, Manage ~|Provider. Manage Provider. Manage Provider. Manage
Morphy aceess contral . {72725 | Morphy 2ceess contrel Worpfty access control | * |Morphy access control
system upan Installation Ui system upon installation i |system upen installation)- | systern upon installationy
Keep records of - |Keep reccrds of .+ |Keep records of ; Keep records of
complaints regarding 5 \complaints regarding complaints regarding complaints regarding
sacurily T | seaurity security - [security
GG Etiective and Salefy and Securily [Sectring Councll  [30/082013 Ensure that Security n; Ensure that Security | Theft register npened na_.msm_._%. that Security  [Theftregister.openad In|Ensure thal Security [Sesurity Monthiy
Efficient Properly Service Provider guard . 18envice Provider guard [July 2042- [Service Provider guard [July 2012.:2 cases» | Service Provider guard Reporls
administration Council property. Keep|: - Goungil property. Keep|: s Counel property. Keep|reported:  thetof - [Gounci property. Keep, -Siclen property registel
recard of al| stolen - {record of all stolen recond of all stelen computer monitor: record of all slolen including case number
proparty and follow all property and follow al property and follow all [screen and theft of kalfitproperty and feliow all e
the necessary sleps lo the necessary steps o |: v ithe ecassary steps to |apeed samera- -7 {the necessary steps fo
report theft to the Pelice] 217 Ireport theft Lo the: Palice] =" ireport theft 1o the Police)” S report theft fo the Pollce]
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Key Performance Ind nomic Developmeni
_ T P

improve access to Human Setflements [# of housing units constructed i . iR i Therewasa  (Provincisl PMU reports
sustainable and Ly : i delay of Geo-
affordable services Tech and
dasign from
COGHSTA
B3D Promote environmentally]Youth, Gender & [# of jobs created for youth, women  [2052 Reporting only Reporting only {182 : Reporting oniy {1 Reporting orly Job creation register
sound practices and Disability suppert  |and people with disabilities through no target - ¢|no target w no farget i |no target
; social development LED initiatives ; I :
GG Effective and Efficlent  {Counell Support % of Departmental Courcl resolutions 22 100% S 100% 100%: 100% 100%:: 57 [100% Departmental Resclution
, administration implemented S register
GG Effective and Efficient  {Information % Of land use changes capfured on (34 100% 100% 90%: 100% 100% Human & Financial
administration management GIs Resource commitments for
GlISMIS -
List of requests for
cadastre changes
, submitted to services
amvider
GG Effective and Efficient  |Managementand |4 of deparimental meetings 8§ 2 B E] 5 [ Busy with Minutes and Aftendance
administration Administration . projects as per |registers of Departmental
. dea meetings
€] Effective and Efficient  |Managementand  |# of Manager meefings [ 1 13 4 [] Minutes and Attendance
administraticn Administration reqisters of Manager
meetings
GG Effective and Efficient  |Managementand  |# of Stakeholder meetings held [ 1 2 3 14 Minutes and Attendance
administration Administration : Registers
Correspondence with
stakeholders
Signed TORMOU's with
stakeholders
[€l¢] Effective and Efficient  [Performance # of PED Departmental monthly 12 2 [ [ 12 Monthiy, quarterly, helf
administraticn monitoring and teports submitted on tme yearly and annual reports
[eporing
GG Effective and Efficient  [Regulatory # of Departmental p 3 Not applicable [Nof applicable: |Not applicable Not applicable |Not applicable: |§ 1. Reguiation of Spaza
administration Framework developed/reviewed this quarter usris this quarter this quarter  (this quarter: - Shops policy
e 2. Tavern policy
3. Alienation of municipal
owned land poficy
4, Pelicy on Allocation and
occupation of municipal
, houses )
&, Prevention of lliegal
occupation of Land Policy
6. Pioneers Folicy
: ey 7. Revigw of SDF
D il L Dl i
GG Effective and Efficient  |Sound Govemance % of Infernal Audit queries responded [100% 100% :[100% 100% 100% ‘[100% Register of Internal Audit
administration 10 days ; queries & corresponding
reports
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_Am _um:ﬂo_.Bm:nm Indicators (KPIs) -

v_m_::_:. mnn_ Economic _um<m_o_u303_

efficient and effective

local government

Integrated Township # of NDPG projects finalised Not mg.u_amzw .zo# mun omm_m Mot .m%__nmzm ‘ design plans  [Reports from Project
developmental planning | Revitalisation this quarter % [this quarter this quarter finalised Manager

GG Effective and Efficient  |Sound Governance  {% of NDPG reports submitted in fime | 100% 100% 100% 100%: 100% NDPG reports submissions
administration R

LED Integrated Township # of menthly NDPG meetings 9 3 [ |9 Minutes of NDPG meefings
developmental planning [Revitalisation

LED/ MTOD (Develop ahigh Employee % of PED Manager's with signed 100% 100% Not applicabie Not appiicable |Not applicable; [Not applicable Signed Performance Plans
perfarmance culture for  [Performance performance plans by 31 July : |this quarter |this quarter  [thisquarter:: | this quarter
a changed, diverse, Management S

52



€5

{)areley lLivenyen
T appshuung
TLiopataAuuny

‘(1) adeeAy

(1) oopeyy (1) einpdepy
1) ampiog '(e)
ssajoluarey; {Z)aee|

) 2] zeeIpueyy
fghuayalemy

2} ndmey ‘(g)
Puapyedy (e} maged
) [uazending “(y)
OgoqUE ‘(9] BRuBAY)
(g} diopaigling
“lorhpedusioway ot}
aapey oL meanedl
{oshiem

-a9) (i }Buadabayy
{on)unpagnyen
‘{oL)edueyiezg

o1} erarayd 'fon) uopeqseuaduy
oBgooly (0] 1e4iX {oalnid Joguog|
{orgwoolg smap (oL SIpajaleusq
oS {0k uueg (o1 399 824 saGpYL Jouopeal
onmsN ‘{61 EReHalon ! : R UaNEI NN VISHI0D
(g4 pefumsiouy sataps| YLSHD0. 24 pEpIgne ety P $IGLSHO0D] O Blts) Jo uaissugnS|
oz} medejmen patavalm a9 sasnoy[ - “UBRAEBY ELZLOZ!  poaacile oup e sesaoy o) ; P LGN 0 saciuesy
02} Bumnniag oz} 1o Buiptng s uo sseibiond - 04 519D, o Buping 1o Bulplg wuy o seafoud]:55 77 UROG SBY BLLGY) PR SUSWIIOD YoERe; {sun e|gapioye pug
#naspiog '(0g) Bam ‘ot pug uogemsweldagf PAYDEE B8| yadas pus uoRERRaId ‘Pods pisw Lopeususldu sogusddapuesish:  pus st Aepgeuag £€g) Bussnoy Joy D{qEUEISNS o
*122) suosRyt uo Jadey olud Jopuopy |~ SI3] SOUBIGUSG £EE] gefold SOl %ol soyuoyy|< KIRIGIUSG IO 5600) 30 uopspdiag ¥18H90Q £lozonne| - Busasyso) M) SIUGWRRISS UGNy | 953008 GA0IdLY) gse|
S SRR LA aquadeg
QIS 7J00u[  J pus kg parelduicd
EHRRIR T Al e e 2q o) Logmuawaldy
TYLISHB0D 7 Uoepuno . Jiodey| 0ajoud seyuow
.1 ROBIQNG B8 -agaifold (S H Hmehs sajiuoysuey
51313|65; BaUBPUGHE SUugL votn,.ﬂc.o:on_ B }Eu,n;w u:_n:u: JLdI] Y
% SO SRULOD) 2 eavmed 009 o panaidda pus| YISHDOD
Suyasis Wafold SuiEnol T L SHAI0D 3 PG| pairiden pUI YISHOOD] 16Ul J0 LagSRIg
Buipusbar ueq 5By EL/THOT P S e pauang| KE}Bp Se0jIes
waliepuodsaLIOs 1 Sile1ap Siuawnop] L el 0p : SWiojUafeddea pus|  pus SWBWACOR YoeRa: e|gep.ojje pue
167 AlBgRURg 553160.d Jodal pug| - PRyoEHE pug, 5691001d prode: puz) : sy pUR OB 1 ssalfaid yodal puej ;- peladiues ueag 98y pue K)6|] Alakgousq {=yun g B{qRUIEISTS 0
BusancH o Paepdn ds Joawopy) | - sie saues gee|  uonmueuiaidun jojue | - siuA 2 pla sjun gp| uegm LI | siey Amaeueq s4) Jo uojeidiu) 00002 il £L02/90/08| BuisnoH fousliswz]  HUILIAMIS USUMH| 553008 GAAIdL ase
oy hed o1 anugues fi
: e
Ci puR ey Jof fad ).enupuea
L oy senemo] fealywdied]
: J9j3n0 Y10 J3pew B panajal suerd
“Ijoalq: Ayl ustasibl sayanh jo Bujpuzy J0juaudoEAp 5MATE
gauanby. Satanb 2602 L) Pudxe 0l 03210 sajuanb| fueug) PUB 17555 BRREN JO s|gEpiolE FUE
Jo Buypuey pug sueua; [ io Bujipuay pua Queus (- 3 persenbes empaiidxe] Jo Bugpuel; pUE EUEUG i RSy JERILT T EWL)] § Uojad |B Ul a|qaujessne o
suawee,Se asee 10 UOBRASKEWRY| 10 UanERSILI Py | soy sausasiBly sseeT aU L 1 ueRBASIMIMRY] - fusuiealfy 558 Bij| pla ey esd)fy| ELOZ/IN0E 1o lgwny| 559908 AoJdul aﬁ_
{35205 puB JEINAYS| (oezpe"| pua lasmgyg e {gazpe pug [InALS
ey fnqsaueel "umer Fingspeuae|- "Upne} Bingapslisey,
we neyeo ‘g W) ‘uuey neajeg | ‘wiedyneyngo;
*uafiees 5,890 § 'UDRBIGT 58BN “uogeooT 3BYEUNY *opEeT 58BN
'UBBMESLIBH J0 “BUSBIMELLEH 10! ‘eysemawgH ‘BUSBMBLISH 12
8% € uopod ‘gjasng 1€ 9E uojod 'gRenal ££79 2€ Uapog “ajeend|: 289 9 Uoiag "aReny
YISHIOD 'YaH "alioje; ‘ufipeg) uojsin 0902 -+ 91.Aousiia dojarep ‘uRpag} uotsth 0E0Z ‘ufag) uoein gz ‘ufyiag) wolsis ge0g
pug pua puawdojaseq GU3 Jo uopes|iea) s Buysnoy siapuaw ey} Jo uogas|eal oy aup jo ucyesisal e) : oL 40 LOgesBal 9 s2q[es
[eing "and "y 101 pus) 30 venrsnon | 7ot wennjosal younog | Joj pug o uopsykoe £ ] na_o.iu snoy| oy pus; o uog sinbog] 10§ pue] o voppsinbos] Juswidopasp S|qRpIOYE puB)
i sBugoR o STNUY oy zo) ssaployyels | wenoyore ol | U Joj sispioueyEs ol PRGNS WHRa SRy s ot o) suprayiige U S sisug doy| 6t 10) sopioyayers 4 spaied] SIS o]
uapuodsasog Yuan3jod ()8 g SEIBTT |- 19, WA PRSI0 SR 6 Wanakal I v asjer| 70} pUE paluap| G4l %07l ARl 19 L a6 - PUE| PRUuar oyl %SE(  IeAd ja it sen) G0 vae ¥ ELOpan0s|  puetyo uopeinbay|  guawiepias uewny| 32302 shIdwy asg
- et : e e i ¥E P 025252,
Suoda) [ouncg Aueyeny : T N ASH0D TETELIV LHOLS |
sigleifar : S E 3 R 20 paplwans|  ajqssod oiaymedal R P, Sa0lAaE,
BIUBPUERE pUB SBINLIKY TN T s Il 8)8 et ens] Y [ SHOOD o PaRiLgnS & g)luny S SYel 8 SN op) L onb snejs Bualy “yoofoud peyoojq SqepuanE PuB
Y1SHOOD pus sBupaaw yBnoag|--=pua sBugesw ybnony|  pue sELRasl YBNOU - ey Ul QUL peN |G pue sBugeew yBnaig | LGy L paN0o) Joals p HEfgeUeg au fo fupoo)q s|geuRians o)
Yl 8auapuadsasos)| Bufjonow spenugeg | uicyow snonunueg|  Buuouow snanuguag | b aegsey paetlaiity|  Supoiuow snonupueg | useasey peral Ly 10 UORBIBLEA 000 8% o £10ZI900E UN IO} SN (95 SIUGWGNES UBwn) b $5¢208 AW
9 z ¥ : SHOL

i EXL

2l

JUeIdOleASd DIUOL0IT PUE BUILULI - 190

e

i RS 1
foid 1ad 5186

18} Aselient




Quarter] ﬁm_:mﬂ per _ua moﬁ v_m_.._.__a. m:n mno:oB.n Uwé_?:._mn»

» ,
Intagrated Cormmiinity Monltor the r the Relocation of grave sila needs lo. Minutes of meafings and
Devel | itali Parks(PPS) davelopment of fevelopment of tal S © |development of monthly reports
Planning cominihity parks and commiunily parks and b 7 |eommunity parks and

tenart nmArse repnrt pronrese rennrt prearens
[6s0 Optinise bunigipel assels Fumiture for PED  [300672013 [3 0000 | Procurs new fumiture + Mot applleabla this In process of fralizing 720 - [Not epplicable this * {Not applicable this Involce & Froof of
- | nfrestrusture offices for the PED office quarler jappaintment of ovin v_n%n m_a querter quarier payment
i investment and
[ E— L

GG _. |Effectiveend  |Information | Archiving (Fillng) for  |30/062013 R £0000 | Establish nature of fling IE [Estabiish jing system - |Ensure thatfiling [Recards division and. |Enadre that filtny Proof of purchase
Efficient management PED syetem required Bt i - |with the assistance of  |eystem are meintained  |supply chain are %, |system are malntained Communlques
atministration Town Managers Offices the Records section i+ [with the assistance of  |esalaling withdhe 7 - jwith the assistance of

In conjuciion with : o " |Recards eoquisilon progess = [Recards
Baregds "

LED Integrated |Rural Brozgband  |S0MER013 R 5000000 |Monitor the Monilor he 7.c1les satieliis office cennected: |Monitor the AT siles salelie.office | Monitor the Minutes of meefings &
Devel | divity (PP4) Implementation of th : [implementation of the  [and online (Lenyenys &3 of the I ¢ fimple on of the hMonthly reports
Planning Rutel Broadiand - |Rural Broadband Nicowvankowa Town Menagers ' |Rural Broadband Rurel Broadband

connesdulty and repert +* [oennectivity and report  [offlces; Nkowankowa tesing': . [sonnectvity and repart feonnectivity and report
to Gounclt |1 Councd jground, Letstele Library; 177 o Councll to Council
Bulamahle,Relela:& :
Ruhyreded: Thusang Centras).

LED Creale a steble [ ic: Growth lienation of sites  [30/082013 dendfy avallable land - |ldently available land | SUlwaltng for-Council Manage the allenation |53 aveilable sileswes ©. |Manage the alienation Deed of sale for &l
and enablng  Jend lnvestment for affenaiion. Manage for ellanation and of sites , Identity forwarded fa supply’ ofsites , Idently alienated sltes
eConomic tha alienation of sites. sibmit proposelsand  falienation of sf available land for chein, for.alienation, awallabile It for
enviranment by Frepere thcumentzfion - |recemimendations to 2nd for the-30.erven in.. alienaticn, Prapare ST lienafion. Prepere
attracting for the setvicing of sites Diractor PED by 31 Nkawankown industrial site documentation for e " | documentation for the
sLitabla and implamentation lo Octeber 2012 Managa  jwalling for veluetion price senviving of sites and - -+ [senvicing of sites and
Imvestors ESD and submit to CFC | the allenation of sites. g implermentation to ESD - limplementatian te ESD

for adverlsing end + |Identity availeble tand and submit t OFO for T i submit to CFO for
awanding of bids, for allenation. Prepare 5 1 maverlsing and = *+ [ervertising and
documentation far the - amarding of blds, ewerding of bids.
Mpz,ngm of sites gand
o ESD
- |end sibmit to CFO for
advertising and o

LED Create Agreulture Land 30082013 R 100 000 Facilitzle land reform " |Fanlliata land reform _ [LARA Refstn ; Coerdinated tha- .| Facitate [and refom |Land Relorm megting :- [Faciiate Fnd ratorm Monthly reporis
comminity Reform/Agriculture forum meeting - |fotum mesting land reformm meeting on'the. Sth - [forum masting held on.the. 1st of, gm_.B Torutn meating Minutes & agendas
bensficiation project support Attand monthly and Attend mondnly and of Mevermber.. Batiahakine: Held [Attand menthly and Attand monihly and
and quarterly meetings for - |quertedly mestings for guarterty meatings for * [querterly meetings for
empowarmant idenfified agriculiural identified agricultural identified agriculiural g . - |idantified agriculural
oppertunities projects end factitala ; [projects and feciliate projects and fociitate  |25th of Janvary, -2 |projects and facilitale

services (o be provided . services lo be provided servivas to ba provided | Faciitated and atlended: [senvices lo be provided

1o the identified projests lo lhe amgﬁmn v§mn_m to the &mzw?n Ea_wqw the following meatings:i |to the identified projects

{Tours, Mokgalobotho, (Tours, Mok ﬂnc—m i far the Identified - | (Taurs, Mekgolebotheo,

Sapelon, Banarens, ':{Sepekos, Banareng, ?d:n: Vumelare. anagemnat’ | S2pekoe, Banareng,  |profects: Mekgobe: Sapetos, Banareng,

Bathlabine, Kgatle, the.Caseln 3<_o§jm Baihiabine, Kgats, appointed. and payments %.s 5 Bathlabine, Kgatle, steering commities 7" | Bathiabine, Kaatie,

WMkomomonts, Maifieng  [the. 33“_8“6 ﬁa‘inr Miomomertio, Meiieng {Mkomomonto, Mafeng |meeting attended on the. | Mikomomshlo, Maitieny

and Balepye). Engenge  {andBelepye). Enganga Wilhdrewal z. Capaspan; and Balepya}, Engange |22nd of January, and Balepye). Enganga

islakeholderinrelght | meetings with Lend: stakeholder in freight Tours::3l on hall due to stakeholder in fraight [ Spesial meeting-onthe - {stakeholder In relght

stuely thtoug ORT and  |Reform on 2.5 mmcom -tatudy throug DRT ang %mmdaoa g _uo_n_.am Ez%_. siudy throug ORT and |7l of Pebruary.an study throug DRT and

suppart during events S Leuppert during events support during events  |postponed, Atlended. - {sUppart during events

R subsitance farting of meaies: the Banarargba -
- Miomomnto:: Held poultry, - Mathunyenshy aong._u -
farmers mesting.on.18th of
Ostabarfor Adluck prezentat)

Saaaumgm ua.mg on’ _
meeting with-Dept of - |
| Agriculture on the 20th - '
of February. Follawed
angther megting on
of mu_u_.cmq. Held %
pastnership meeting
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Dcmnm_.m targets per Proj moﬁ Planning and mnono_.:_n _uw<m_o.3m3

g 4 2 i
Create Cetmercialation of Lieise with MM an | Llaise with MOM on cmﬁm with ?Bzg._ Facillaled e Corraspondance
community Devalopment [SMME [the Tzeneen Airisld implamentng the Implementing the i i ofg! the
bensficlation  fsuppert) Alrfield Feesibiity study <157 |Atfield Fessibiity study el mmmu_Sé study |Training Service 1" Alrfield Feasibility study
and : peovides. Lo conduot
empowarmant tralring an costing end:
cpportunities ptiing fok &l goe

operative staft o the
13 nd 14t March -
201,500 ;
Facilliated pracurement
of malerials o the valus -
of R52.627.00:at Wi,
Sun ard Compary in
Pretoria o asslst the
faclory to start
factiring goods o
the markat; the malerial’
hes boen collacted.
Heks: four menegeme!
| suppart meetigs tp
diccuss challengas and.
ofthe oo~
operafve and plan, a_.
the future. 7
Faciiiatsd 868353
I tradning for.
[ Torha primary con 0
operaliva .B_.__._oa.
project).
R R muﬂE:gﬁ__lo

LED Create 1Enterprise GTEDA Susteinabilly (30062013 2500 D00 Provide continuious _.m__uasmv__i planls |Provide continous Board meating atlended on tha .7} | Previde conll ftated and held Provide continuous Monthly reposs :
community Davelopment (SMME supportio GTEDAte  [finalied and %uaén i/ [ovpport to GTEDA o |2Tthof Ortaber.and Shotegl™:[supgort to GTEDA 1o m._.mu> Pubfie’ 57 {aUppert o GTEDA to Minutes &agendas  *
beneflalation SUppeH) enztire sel- oy coma S . lensure gell- _.__Q_Ggov.__.gs the; 30t Nov 18 - | ensure self- ipation meetings . |ensure self-

. |and sustainebifty, Attend sustainability. Attend »& cuﬂ.a.n_.msp 7|sustainabilty, Attend roma-the 3 Janiary fo';:{sustalnablity, Attend
" |empowarment beard and manthly board and monihly | board and monthly 15t February. Fanilitaiad . {board and monthly
coppartunities mealings as per  Imeelings as per maatings as per the peyehentof 2ad- | meatinga s per
invitation and * Invitation and scfiadule, Invitaion end schedule, |ranche of R1.2m wl invitafion and schecule.
stheduled, Monfpr ! 2221 honitor adherence to | Menlior adherencele  |ihe Fianea Divisi Wenitor sdtherence to
implementztion of SLA, i i ISLA SLA SR SLA
Mehlter propress with S i :

LED Creale Entarprlse LED stratagy revisw |30612013 130 000 Subrafl LED projecis |Final copy.of tha LED..- [ol apphcatre this +. Mot eppleable this iad nilem.for.: | Not applicable this LED Stratagy
cammimity Devalopment [SMME from rewvised stiategy to [tretegy i submitied. . * |quarter Division Hsn; on tha': - |querter adoptionof the: rmo querter
beneficlation |supper) GTEDA & IOP for dep mphemeniation plan and : mﬁg. i
and priaritisation and genartae flem aq%vaﬁ_ fo
empowerment {implementation. Counell, - e

LED Croale Enferprize Partnarships and 30062013 10 000 MOU with Seda s [Faciitato the breakiest wﬁvon& and atlendeg 11 MOL's.Hand n Hand, |Faclais the 3 signed MOU's LED

i Develer (SMME |development ot MOU's  freviawad; MOUMWIt TIL: jsession for LED repert | meating on 29t Nov end 3~ - | development of MOU's  |uitRpope LED Resaurce.'|development of MOU's forum mesting minutes
beneflclation suppor) meslings with LDA, Hand in Hand |Is gigned awalting:: ahd planned avents for CWE.on e 3rd Nov, - |with DA, Hand in Hend [Centsr il a drett;: - [with LDA, Hand in Hand and atlendance registers.
and and Limpopo LED [signatunes from Tl |projects. Faclltats the |10t Dot and-13th Dex, Jobs. " |and Limpopo LED | MOU with: > | and Limpopa LED
empowerment {Resource Center, Flnalizing the MO with | [development of MOU's  |creatad s sHl stan Resouree Conter, Univen, m%ﬁa _.._OC Resoures Cenlar.
opportunities Fecliints meelings with  |Univen-on Poverty: with LDA, Hend in Hand |70 3 + | Strenthsning of .. Strenthening of

idanified stekehokders  |Research ang’’ ++ tand Limpopo LED - |parinerships and -2 | partnerships and
Establlsh and conclude  Monitoring Pliot, The:: - |Resqurca Center, " {facilitate bbmonthly - {faciltate bi-manithly
clear terms of follcwing MCU are ofll . [ Strenthening of mestinga with LED - mestings with LED
Ireferences for the 2 ke fachitatedi LTPA, /| partnerships and ! |form members,  {ferum members.
ssiablishment of the Hand in Hand end:" - 1| facdlitate bimentbly

LED forum, Buslness Chember. . i’ maatings with LED o : E A

LED Create Enterprise SMME strategy 300812013 150 DDO Faelitzls mestings with  [The development of the:. [Advertising for the The.develcpment of the SKME: ing the sevite  [Préject sispénded dve’ {Presentation of the final Minutes and monthiy

i Development {SMME |devel releventstakehoiders  |SMME stralegy.ie: development of the ] provider for the 1o finalization of tha LED and Council reports
bensflclation suppart) for the developmentof  |daleyed awalthg | | SMME statagy. epprovel.of he LEC Stralegy.’ | devslopment of the Strategy, resclution.
and the SMME stratagy, japproval of the LED" " | Appuinttnent &f the T strategy P
ampowermant  Slizlegy.: service provider
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Quarterly tan

gets per Project -~ Plan

BENdNg Sept

L] e 5. IS 2.

LED Crenls Co-ordinate tourism Hald:me +Co-ordinate fourism Co-ordl | Atlandet Mardla T [ Co-ordinale tourism Minutes end agendas
conmitnity ectivlfies 85 par ennuel  [Tzanieen Info. activitias a3 per annuel scliviiles 2s per annual  [Festval from the Gt lo.". [aciivities a9 per annual Tourism Route
beneficiation calandar ang in Inpraparation for the. | calendar and IR calender and in the 6th of Mergh:.': -+ | calendar and In Marketing plan
and conjunction with Lalabe. Expe: Partiered {conjunction with | eonjunetion with Faalitatad and hald conjunsiion with
Bmpowsrment buslness and marketing pwith LEDET during the. - {business and marketing | Arrive. Allve Gempalgn
opperiunities division Tourism roed show.:"" | division on the 28t of harchi: - division

Finallzation and SRR Paglltate Getaway |Faclitals Arive allve, [ i Faclitats Indsba, Flea
edoption of evenls show ;[ Marula festival and 44 market. Finalls and
calsndar - | Tourism month Rally. Advertise and edapt tha developed
Lataba Show Mahlaba day appoint the senvice oule
Springfalr. Support [ Tzensen flea market, provider i develop tha
Tourlsm month & Arrive Coortinate the funhding lourism route.
Allve [for the Crists Cantre. .

(. |Faciltate Tourism rouls !

LED Creata Toursm Toursm Fremawork  |3006/2013 R 200 000 Craft Tender " |Appelntment of 8 Monilor progrees with  [Oblalned permiasion™ " [Mandlor progress with Draft Tourism
COmMmUnily documentation and servica provider. the drafting of a from the Masoma the drafting of & Framework
beneficiaton ollow Suppioy Chain 7 [Monitor pesgeass with [fremewark and repart Iy, 1o use the " and rgpert
and procesgess for the :|the drafiing of & Iprograss dam for developmant: ! |progress. Drat
[empewenment acquisiion of a service  [framework and report Planning to gonduet ... |Frameweork ready for
opportunities provider progress amviranmental [mpact - [dieussion

assessment and plann
for structines. o
Crganising meetnge:
with Dapartment of
Water affgir {or their:
inpults on e propiss
project, T
Hosted g Taiwanese
checking of lnwastment
apportunities in the: <.
L) )

LED [ ] Land Ceveloptment of 30/06/2015 Not applicable this _.mm|.o,amg negelatons nfa 0% na Conaspondence
Devslopmental Portion 11 of quarter - [with Limaepo Provincial PED Director matwl document with LIMDEY
Planning Mohlaba's iocation Depariment of Publlc LIMDEY: and Public Works

(Bindzulani} - [Works, LIMDEV, Cief
Moghlaba tx develop
e Bindzulant
LED Integrated Land sdministration | Transfer of state INDE013 Negoliate wit Publl:  [Matterrefered lo:- - INegotiate wiih Public [N ¢ | Megotate with Publie  [100%:: =1 Negotiate with Public Conespondenee
*~* | Qevalopmental owned land Works and LIMDEV and |Housing Development:” [Works and LIMDEV and e Works and LIMDEV and " [Works end LIMDEY and -Minutas of meetings
Planning co-Otdinate e transter - teo-Ordinate the transfer ETUE AT | eo-Ordinate the transter ++:Jeo-Ordinate the transfer
. of Haenertsburg Town of Haenertsburg Town ST of Haenertsburg Town - et Haenertzburg Town
end other atale land ts ard other siate land to L and other stele land 15 "7 and other stala tand to
Greater Tzaneen Greater Tzaneen . Greater Tzaneen Grealer Tzaneen
{Munlzlpality Munlcipaiity Muhlclpality : Municipatity

LED Integrated Niowenkows 30/06/2013 R 5000000 Monlier progress with .| Monitor prograss with Monltor progresawlth  [Datail Design underway. | Monltor prograss with Minutes
D Central Activily implementation of impl tion of lementation of panding publlc:5 7w - Lmplementation of Weonthly reprts
Planning Development Nkeviankevra Coniral Nkowankowsa Central h kowa Central fgpation - 4 kowa Cenfral

. indiative (PFB) Aatlvity Development Acivily Development Actvity Development Activily Development
Initfative and repart o Initative and repart to Initzetive and repart lo
el Panns Councl

LED Integrated Nhowsnkows Fest  |30D62013 R 23000400 Manlior progress with | Monltor progress with Menitar progieas with Monltar progress with Minutes eng Allsndants
Devel Inlegrated (PP8) PPB Implementation and P8 implamentation and ¢ |PP8 impk fon and | PP8 imiple ion and Registers
Planning report o Cotinell repart to Coundil ! |repart fo Gouncil repart o Coungll

LECVMTCD |Develop igh  |Employes Priomance 30062013 Parcipate in the Anhual Condust an informal [ 2nnuat perfonmanse assessment: |Perticipate in the mide +|Conduct an informal 1st & 3rd Qi trormal

Performancs {monlioring & Peri : of 15t b notitker place - vear employes otthe 3rd Depertnental Individugl
cultura far g gt | Assessment for .| Guarter Parformance of v | periormance ; |Cuerter Petfatmance of Performance Raports
changad, 201112, Ensurs that |relevent emplayees in avaluations for 201243, relevant employass in Cormespondence:
dfvarae, efficient are the Department end Ensute that scoresheets the Department and
and effective toompleted In time & *|send report to the bM are compleled In time & - [submitreport to the bt
local POEs are camplate by 21 October*12 P o1 |POES are complets by 24 Apdl 13

SRILED  |Integrated Integrated Parliel Cencallation  |30/08/2013 R 50000 Appuint servica providar [d s atfor::: isgion of onder spetication susmitied Io-: | ManHor the epprocalal | Projastatl o b Approcal of General | Budget edjustmentnot | General Plan
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