GREATER TZANEEN MUNICIPALITY Annexure A

Adjusted Performance Plan 2018/19
MUNICIPAL MANAGER

Employee Details S Content:
Name: Mr. BS Matlala 1. Strategy Map
Position: Municipal Manager 2. Position Vision & Mission
Accountable to: Mayor 3. Key Performance Areas: Position Weighting
Period: 1 July *18 - 30 June "19 4. Key deliverables (KPls and Projects)
5. Competencies
6. Performance Assessment Process
7. Rating Scale
8. Approval of Personat Performance Plan
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2. Position Vision & Mission

A Green, vwomnmacm and United Z_c:wn_umr.e ﬁ:mﬁ Provides o,cm:.Q Services to >__

' 'Municipal Missior

The m_‘mmﬂm« Tzaneen Z_c:_n_vm__g\ is committed to provide pcm__ﬂ\ services to its economy by:
“Promoting social and economic development;
Providing and maintaining sustainable services;
Ensuring efficient and effective utilization of all available resources;
Ensuring Promoting Environmental sustainability;
Promoting effective stakeholder and community participation.”

Position Vision

Develop a nm%ogaanm uzqmn nan_ innovative Sﬂa:ﬁoa EE, is 33395_. M&SSQEm s.m____ ﬁmmo:wnmq m:n nnnocsmnw_.m 8 the 833:2? s&ma acm:a\
of life, hope, pride and loyalty is creoted and confidence installed in sound governance

Position _<__mm_o:

To lead and direct the muasﬁm#nno: &q the iczaﬁn.:a\ EE. account to Em _izaa_.ca__ no::n___. to ensure &wﬂa_mnﬁ Q:Q m%mﬂ_.__\m services are &Em«mn to
stakeholders and to ensure the long term sustainability of the Municipality within the requirements of the relevant legislation.

3. Key Performance Areas: Position Weighting

~ Municipal KPA: | % Weight
Service om:<m2 10%
Economic Growth 10%
Good Governance 80%
Weighted Total 80%
Competencies (Weighted Total) 20%
Grand Total 100%

* As contained in the GTM Strategy Map
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rojects)

4. Key deliverables (KPls and P

Municipal [Strategic -’ JProgramme Key Performance Indicator/ Project - {KP§ weight Unit of " {Baseline Annual 7 Quarterly milestones™ Portiolio of

KPA- 7 {Objective’ S L L e ey U | Measurement f{Actual at < [Target, - e evidence .

- e . o e s R n_...m.NDHN\.HE e _..mn...._m.nﬂn—...

GG Improve Public # of Mayoral (Iacal) imbizos held 2% Number Actual awaited 4 1 1 1 1| Minutes and
stekeholder Parficipation Atlendance register
safisfaction (1 frribizo per

cluster per quarter)

GG Effective and Office Purchase of office furniture and equipment 2% Q1: Not New KPI 100%| Not Furnitere  |Furniture  {Net Quotations
Efficient Administration  [for Office of the MM applicable this epplicable  |needs procured for |applicable  fProof of recaiptof
administration quarter {his quarter |analysis and |MM offices  |this quarter :furnifure

Q2 Procuremen fand
Procurernent 1 process for {deliverad
process for the the {100%)
acquisition of acquisition

furniture (10%) of furnfiure

Q3: Furniture {10%)

procured for

MM's offices

and delivered

(100%)

Q4: Mot

applicable this

GG Effective and Council Support  |% of GTM Council resclutions implemented 2% Percentage 100% 100% 100% 100%| 100%] 100%)|Resolution register
Efficient
admintstration

GG Effective and Management and |# Management meetings 2% Number 24 28 7 [ [ 7iMinutes &
Efficient Administration Aftendance
adminisirafion Renisters

GG Effective and Performance Mid-year budget and performance report % Nurnber 1 1{n/a nia 12 Mid-year
Efficient menitoring and  {submitted to PT, COGHSTA, and AG by 25 Performance
adrminisiration  |reporting Jan Report

Acknowledgement
of Receipt

GG Effective and Performance Draft Annuat Report tabled in Councll by 31 2 Number 1 Hnia nfa infa Draft Annual Report
Efficient monitoring and  |Jan Counell Minutes
administration __|reporfing

GG Effective and Parformance Final Annual Report approved by Council by 3% Nursber 1 1lnfa nia iin/a Final Annual Report
Efficient monitoring and {31 March Council Minutes
agminisiraion  ireporting

GG Effective and Performance 4 of Quarterly SDBIP reports submitted to 2% Number 4 4 1 1 1 1[Quartery
Efficient monitoring and  |Council Performance
adminisiration  [reporting Reports

Coungil Minufes

e Effectve and Performance % of Back o Basics statistical reports 2% Number 12 12] 3 3 3 33828 Reports,
Efficient menitoing and  |submitted to CoGTA by the 15th of each Acknowledgement

ini reparting month of raceipt

GG Ferformance Draft Annual Performance Report submitted 2% Number 1 1 1infa nla nfa Acknowledgement

monitoring and {1 the AG, Audit Commitiee and the Mayor of Receipt from AG,
reporting by 31 August AC & Mavor
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4. Key deliverables (KPls and Projects}
Municipal - |Strategic - .. |Programme - Key Performance indicator/ Project . {KPLweight |Unitof . . [Baseline.

Annuat
- |Measurement|(Actual at; . | Target -
2 RES end 2047/18)) " 7o

Cuarterly milestones”. o Portfolio of
L el evidenee’
T required'

jeel Efiective and Sound Contracted Internal Audit services (Panel) % Qf: New project 100%| Appointeme |Source Outsourced {Adveriisament
Efficient Governance Adverfisement rtofpool of (quotations  |audits Appointment letter
administration for the service and appoint Jcompleted  {Audit Reports
appointment of providers  [auditors (100%)
2 pooi of service finalised {30%)
providers {10%) (15%)
Q2

| Appointement of
poof of service
providers
finalised (15%)
Q3: Source
guotations and
appoint auditors
(30%)

Q4: Outsourced
autiits Advertiseme
completed ntfor the
(100%) appointment
of 2 pool of
service
providers
[10%}

GG Effective and Sound Procurement of Electronic Audit System 2% o New project 100%) 10%] 30%) 75% 100%; Advertisement
Efficient Govemnance Advertisernent Appointment letter
administration for the Syslem reports
appointment of
a service
provider {10%)
Q2
Appeintment
finalised (30%)
Q3: System
configuration
and fraining
{75%}

Q4: System fully
funcfional and
utilised by
Division {100%}

GG Effective and Sound Unqualified Audit opinion obtained from AG 2% Mumber 1 1irfa 1infa nfa AG Audit Report
Efficient Governance

adrinistration
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4. Key deliverables {(KPis and Projects)

Municipal {Strategic' - - |Programme ‘° {Key Performance Indicator/ Project. -~ |KP1 weight ‘| Unit of Baseline: -~ |Annual’ - Quarterly milestones - :'| Partfalio of -
KPA T | Objective il ey L R eg) | Measurement tActual at | Target i T -, |evidence' -
; S - : - - o |endzotzpsl | requived £
LED Developahigh  [Employes # of Senior Managers {MM & Directors) with 20%  |Mumber 2 7|nfa nia nfa ¥iPerformance
performance Performance signed performance agreements by 30 June Agreements
cuiture for a Management
changed,
diverse, efficient
and effective
loeal government
LED Enhanced Integrated # of IDP Steering Commitee meetings 0%  (Number 6 5 1 2 2 1|invitations Minutes
Integrated Development & attendance
developmental  |Planning registers
plznning
LED Enhanced Integrated # of IDP Rep forum meetings 10%  [Number 5 5 1 2 1 1| Invitations Minutes
Integrated Development & atfendance
developmental  {Planning ragisters
planning
LED Enhanced Integrated Draft IDP approved by Couneil by 31 March 0%  [Number 1 t{n/a nfa 1[n/a Draft {DP
Integrated Development annually Counct Minutes
developmental  JPlanning
planning
LED Enhanced Integrated Final IDF approved by Councll by 31 May 10%  [Mumber 1 1nfz nfa e 1| Final 1DP
Integrated Development annually and subnitted to CoGHSTA & Councll Minules
developmental  [Planning Treasury Acknowledgement
planning of receipt by
CoGHSTA &
Treasiry
S0 Enhance Disaster Annual Disaster Management report 20%  |Number 1 1 i[nfa nia na Annual Report
sustainable Management subrnitfed to Mepani District by 30 Sept Acknowiedgement
environmental of receipt from
management and MDM
social
devainoment
S0 Enhance Disaster Annual Disaster Management report 20%  |Number 1 1 infa nfa Na Disasler
sustainable Management submitted to Council by 31 Aug [ Management
environmental Report
management and Council Resolution
social
develonment
SD Enhance Disaster % Disaster incidences responded fo 20%  |Percentage 100%| 100%| 100% 100%| 100% 100% Disaster Relief
sustainabie Managernent {relieved) within 72-hours forms
envirenmental
manzagement and
social
devalnnment
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5. COMPETENCY REQUIREMENTS

* Cooperative Governance

thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance

relationships

Competencies ' |Components -7 |Competency Definition' 00070 ) Weighting
SR e
Leading competencies
Strategic birection  |* Impact and Influence Provide and direct a vision for the institution, and inspire and 20%
znd Leadership ¢ Institutional Performance Management deploy others to delivery on the strategic institutional
« Strategic Planning and Management mandate
+ Organisational Awareness
People Management s Human Capital Planning and Development Effectively manage, inspire and encourage people, respect 10%
¢ Diversity Management diversity, optimise talent and build and nurture relationships
* Employee Relations Management in order to achieve institutional objectives
+ Negotiation and dispute Management
Programme and ¢ Programme and Project Planning and Able to understand programme and project management 5%
Project Management |implementation methodology; plan, manage, monitor and evaluate specific
= Service Delivery Management activities Tn order to delivery on set objectives
* Programme and Project Monitoring and
Evaluation
Financial » Budget Planning and Execution Able to compile, plan and manage hudgets, control cash flow, 10%
Management » Financial Strategy and Delivery institute financial risk management and administer
*» Financial Reporting and Manitoring procurement processes in accordance with recognised
financial practices. Further to ensure that all financial
transactions are managed in an ethical manner
Change Leadership | Change Vision and Strategy Able to direct and initiate institutional transformation on all 10%
* Process Design and improvement levels in order to successfully drive and implement new
« Change Impact Monitoring and Evaluation initiatives and deliver professional and quality services to the
community
Governance + Policy Formulation Able to promote, direct and apply professionalism in 10%
Leadership * Risk and Compliance management managing risk and compliance requirements and apply a

11
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6. _umlo_.:._m:nm >mmmmm=._m:n Process .

. vmmo:jm:nm Assessment: :
1. Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the mmﬁmmg _
1.2, Progress against the KPl's and Targets will be captured in preparation for the review.

Wm.w. Scores of 1-5 will be calculated based upon the progress against targets.

114, KPI's and activities are audited and copied to the Performance Plans before assessment date.
11.5.  The employer must keep a record of the mid-year review and annual assessment meetings. i
12 The employee being assessed will compile a portfolic of evidence confirming the level of performance achieved for a given assessment period m:n_
rmade available to the Panel on request. One independent person may be assigned to act as an Observer.

3. The process for determining Employee ratings are as follows:

wH The employee to motivate for higher ratings where applicable.

_ww.m. The panel to rate the achievement for the KPI's on a 5 point scale. Decimal places can be used.

13.3.  The panel to rate the employee’s core competency requirements (CCR) on the 5 point scale. Decimal places can be used.

3.4. The panel scores are averaged to derive at a total score per KP1 / Activity /CCR. Overall scores are calculated by taking weightings into account
where applicable.

13.5.  The final KPI's rating will account for 80% of the final assessment total. The CCR’s are to account for 20% of the final assessment total.
4. The five point rating scale referred to in regulation 805 correspond as follows:

_ Rating: 1 2 3 4 5

% Score: 0-66 67-99 100-132 133-166 167

5. The assessment rating calculator is used to calculate the overall % score for performance.

6. The half-year review rating can be used in combination with the Annual Performance Assessment to derive at a final Annual rating score.
I The performance bonus percentages described in the performance agreement will be catculated on a sliding scale of the alt

_:n_EEm remuneration package as indicated in table _umuos...

% Rating Over Performance | __%Bonus’
] 130-149% ] 5-9%
“ 150% and above 10-14%
8. The Personal Development Plan (PDP) can be reviewed after the um_._noqam:nm review had been finalised in case where more clarity has Umm:

established on what the essential development needs for the relevant person will be.

19.  The results of the performance and development review (PDR) will be submitted to the performance audit committee for final approval of the
ﬁo. The performance assessment results of the Municipal Manager will also be submitted to the MEC responsible for Local Government in the ﬂmmme.m:ﬁ
‘Province.
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8. Approvalof the Personal Performance Plan:

The process followed ensures individual alignment to .%m mﬁmﬂmma intent of the Smﬁ_”cﬂ_o: and give n_mmq direction on Erm.ﬂ
needs to be achieved through a self-directed approach to execute on the objectives, to build sound relationships, to develop
human capital and to strengthen the organisation through excellent performance. This plan has derived from intense
workshopping to ensure integration, motivation and self-direction. The employer and employee both have responsibilities and
accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

““Undertaking of the employer / superior:*

Undertaking of the' ‘employee”

On behalf of my organisation, | undertake to ensure that a
work environment conducive for excellent employee
performance is established and maintained. As such, |
undertake to lead to the best of my ability, communicate

Employees will have access to ongoing learning, will be
coached, and will clearly understand what is expected of
them. | herewith approve this Performance Plan.

comprehensively, and empower managers and employees.

! :mﬂmsﬁ;r confirm that | understand the strategic MBﬁonm:nm of
my position within the broader organisation. | furthermore
confirm that [ understand the purpose of my position, as well as
the criteria on which my performance will be evaluated twice
annually. As such, | therefore commit to do my utmost to live up to
these expectations and to serve the organisation, my superiors, my
colleagues and the community with loyalty, integrity and
enthusiasm at all times. | hereby confirm and accept the
conditions to this plan.

Name: W W 7??\»%

2n§m..u/3 my\l@;gl:y ngﬂﬁ

Date: D \ %

Date: \MN{.~ Qm\w \/;

Signature: ﬂ\ W MW H

m__msnus.m. @
§ | gy v

U
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