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2. Position Vision & Mission

. Municipal Vision

A Green, Prosperous and United Municipality that Provides Quality Services to All

_Municipal Mission

The Greater Tzaneen Z_cs_mvm__g is committed to provide quality services to its economy by:
“Promoting social and economic development;
Providing and maintaining sustainable services;
Ensuring efficient and effective utilization of all available resources;
Ensuring Promoting Environmental sustainability;
Promoting effective stakeholder and community participation.”

Position <_m_o:

To be the best _Snanmmu Budget n__S. ﬂ:mnaca\ Dmnunim:ﬂ in Limpopo managing 853% 3.339& mcmSSnwss\

Position Mission.

To secure sound and mthSQEm anzmmmimi Qn Em .3339.9_ affairs of Greater Tzaneen ..S:Enﬁn___@ 3 managing the budget and treasury omo fce m:o.
advising and if necessary assisting the accounting officer and other senior manager of their duties and delegation contained in the MFMA

3. Key Performance Areas: Position Weighting

g " Municipal KPA ST 9 Weight
Service Delivery 10%
Economic Growth 0%
Good Governance 90%
Weighted Total 80%
Competencies {(Weighted Total) 20%
Grand Total 100%

* As contained in the GTM Strategy Map
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4. Key deliverables {KPIs and Projects)

Municipal |Strategic: - {Programme - : {Key Performance Indicator/ | |KPI weight' ]Unit of Mes t {Baseline " - |Annual . -+ Quarterly milestones Portfolioof -
KPA - {Objestive * | L e Y s {Actuat at end |Target -~ T avidence. . "
_ o R A 2007/18) "L required
GG Effective and  [Asset implamentation of Agsets 5% Qf: Investigations infe | Actual awaited 100%| Investigations |Reconsilation of | Reconsilation | Reconsiiation [*Asset
Efficient Management Management (R2 831 000) assets not found, into assets not|assets with the  |of assets with [of assets with [Management
administration Verification and found, gereralledger, [the gereral  ithe gereral  jannual Plan

Impairment of assets, Verification  [Assetregister  |ledger, Asset {ledger, Asset [*Asset Verification

Caleulation of and updates, register register Report

depreciation and impairment of |recording of updates, updates, "Asset

unbuading of assets. assets assets for recording of  {retording of  |Managemant

Ongoing - Reconsilation completed,  |disposalsand  [assetsfor assets for Reports from

of assets with the gereral Calcutation of [preperation of  [disposals and |disposals and |ARMS

ledger, Asset register ldepreciation  journals {clearing fpreperation of |preperation of ["Monthly

updates, recording of and of suspense joumals iournals reconsiations of

assets for disposals and unbundiing of jaccounts) (60%) J(clearingof  |{clearingof  [suspense

preperation of journals assels suspense suspense accounts

(clearing of suspense completed, accounts)  |accounts)

accounts) (40%) Ongoing - {BO%) {100%)

Q2: Reconsiation of Reconsilation

assets with the gereral of assets with

ledger, Asset register the gereral

updates, recording of ledger, Asset

assets for disposals and register

preperation of joumals updates,

{Clearing of suspense recording of

accounts) {60%) assels for

G:3: Reconsilation of disposals and

assets with the gereral praperation of

ledger, Asset register joumals

updates, recording of {clearing of

assets for disposals and suspense

preperation of joumals accounts)

{tlearing of suspense (40%)

accounts) (80%}

GG Eflective and  [Management and [# of Departmental mesfings held 1% Number actual awaited 4 1 1 1 1 Minutes &
Efficient Administration  [{CFO} Aftendance
administration Registers

GG Effective and |Office Purchase of office furniture and 1% Q1: Not applicable this  gNew KP} 100%§Not applicable {Fumiture needs  [Fursiture Not applicable (Quotations
Efficient Administration  jequipment for Office of the CFO quarter this guarier  :analysis and procured for  [this quarter  |Proof of receipt of
administration 02: Procurement process Procurement CFO offices furniture

far the acquisifion of process forthe  {and delivered
furniture (10%) acquisiion of {100%)

Q3: Furniture procured furniture (10%)

for CFO offices and

delivered (100%)

Q4: Not applicable this

quarter
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4. Key deliverables {KPIs and Projects)

Municipal- |Strategic. - {Programme . |Key Performance indicator/ |KPlweight jUnit of Measurement |Baseling . " :|Annual o Quarterly milestpnes el
KA |Objective. LT Ierojeeti o (Y o U |(Actualatend |Target e : S o7 levidence
GG Increase Revenue Quistanding service deblors o 3% Ratio 304 304 nfa Financial reports
financial Management  jrevenue Financial viabifity
vinbility calculations
GG Increase Revenue # of indigents registered on 1% Number 36732 36732 25784, 25764 25764, 25764]Indigent register
financial Management indigent register
viability
GG Increase Revenue % Accuracy of Contracted meter 5% Percentage Actual awaited 95% B5% 85% 5% 85%
financial Management reeding and credit conrol Invoice & Report
ity sarvices from Service
Provider
GG Increase Revenue Contracted services valuation roll 5% Q1: Monitor the re- Actual awaited 100%} Monitor the re-{Monitor the re-  [Monitor the re- Monitor the re- [*Monthly updated
financial Management (R2,000,000} valuation of properfias in vajuation of  [valuation of vajuation of  |valuation of  |Register of
viability ling with land use properties in  [properties in line |properies v |properfiesin  [requests for
changes approved by fine with land  fwith fand use fine with land |Fne with land  {adhoc valuations
PED, ensure capturing of use changes |changes use changes |use changes  |Service provider
new values on financial approved by [approved by PED |approved by  [approved by [Monthly Reports
systam, monifor PED ensure  lensure capturing [PED ensure  |PED ensure
expenditure (25%) capturingof  jof new values on fcapturing of  |capturing of
Q2:Monitor the re- new values on {financial system, |new values on|new values on
valuation of properties in financial monitor financial financial
line with land use system, expenditure system, system,
changes approved by manitor [25%) manitor monitor
PED ensure capturing of expenditure expenditure  [expenditure
new values on financial (25%) (25%) (25%}
system, monitor
expenditure (50%)
Q3: Monitor the re-
valuation of properties in
line with land use
changes approvad by
PED ensure capturing of
new values on financiat
system, monitor
expenditure (75%)
Q4: Monitor the re-
veluation of properties in
line with land use
changes approved by
PED ensure capturing of
new values on financial
system, montlor
GG Increase Supply Chain  [Demand Management Plan 5%  [Number Plan approved 1nia nia n/a t|Demand
financial Management approved by Courcll by 30 June but not on time Management Plan
viability Annually Councl Minutes
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5. COMPETENCY REQUIREMENTS
Competencies - |Components: . -7 Y Competency Definition Weighting.
T SR : S g
Leading competencies
Strategic Direction |+ Impact and Influence Provide and direct a vision for the institution, and inspire and 10%
and Leadership s Institutional Performance Management deploy others to delivery on the strategic institutional
» Strategic Planning and Management mandate
+ Organisational Awareness
People Management | Human Capital Planning and Development Effectively manage, inspire and encourage pecpie, respect 5%
* Diversity Management diversity, optimise talent and build and nurture relationships
+ Employee Relations Management in erder to achieve institutional objectives
« Negotiation and dispute Management
Programme and = Programme and Project Planning and Able to understand programme and project management 5%
Project Management |Implementation methodology; plan, manage, monitor and evaluate specific
« Service Delivery Management, activities in order to delivery on set objectives
* Programme and Project Monitoring and
Evaluation
Financial « Budget Planning and Execution Able to compile, pian and manage budgets, control cash flow, 15%
Management + Financial Strategy and Delivery institute financial risk management and administer
* Financizl Reporting and Monitoring procurement processes in accordance with recognised
financiai practices. Further to ensure that all financial
transactions are managed in an ethicai manner
Change Leadership |+ Change Vision and Strategy Able to direct and initiate institutional transformation on all 15%
« Process Design and improvement leveis in order to successfully drive and implement new
« Change Impact Monitoring and Evaluation initiatives and delfiver professional and quality services to the
commutity
Governance * Policy Formulation Able to promote, direct and apply professionalism in 15%
Leadership * Risk and Compliance management managing risk and compliance requirements and apply a

* Cooperative Governance

thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance

relationships
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6. Performance Assessment Process -

The following steps will be followed to ensure a ,n:__< pa rticipative and no_.:ummmnﬁ umlo:.:m:nm assessment process is mn__.wm_‘mn_ to.

1. Performance Assessment:
1.1. Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed
1.2.  Progress against the KPI's and Targets will be captured in preparation for the review.

13.  Scores of 1-5 will be calcutated based upon the progress against targets.

1.4,  KPI's and activities are audited and copied to the Performance Plans before assessment date.
1.5. The employer must keep a record of the mid-year review and annual assessment meetings. i
2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period and,
”meam available to the Panel on request. One independent person may be assigned to act as an Observer,

3. The process for determining Employee ratings are as follows:

'3.1. The employee to motivate for higher ratings where applicable.

'3.2.  The panel to rate the achievement for the KPI's on a 5 paint scale. Decimal places can be used.

13.3. The panel to rate the employee’s core competency requirements (CCR) on the 5 point scale. Decimal places can be used.

13.4. The panel scores are averaged to derive at a total score per KP!/ Activity /CCR. Overall scores are calculated by taking weightings into account

where applicable.
3.5, The final KP¥s rating will account for 80% of the final assessment total. The CCR’s are to account for 20% of the final assessment total.

4. The five point rating scale referred to in regulation 805 correspond as follows:
Rating: 1 2 3 4 5
% Score: 0-66 67-99 100-132 133-166 167

5. The assessment rating calculator is used to calculate the overali % score for performance.

6. The half-year review rating can be used in combination with the Annual Performance Assessment to derive at a final Annual rating score.
u The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the ail

5n_:mm<m remuneration package as indicated in Hmc_m Um_oé.

; 9% wm;a ng Over Performance  Bonus: ;
130-149% 5-9%
150% and above 10-14%

8. The Personal Development Plan {PDP) can be reviewed after the performance review had been finalised in case where more clarity has been?
wmm.ﬁmc_wwmn_ on what the essential development needs for the relevant person will be. :
m_ The results of the performance and development review (PDR} will be submitted to the performance audit committee for final approval of the :
Ho The performance assessment results of the Municipal Manager will also be submitted to the MEC responsible for Local Government in the am_m<m3m

iProvince.

11
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8. Approval of the Personal Performance Plan

The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what
needs to be achieved through a self-directed approach to execute on the objectives, to build sound relationships, to develop
human capital and to strengthen the organisation through excellent performance. This plan has derived from intense
workshopping to ensure integration, motivation and self-direction. The employer and employee both have responsibilities and
accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

- Undertaking of the employer / superior -

“ Undertaking of the employee

On behalf of my organisation, | undertake to ensure that a
work environment conducive for excellent employee
performance is established and maintained. As such, |
undertake to lead to the best of my ability, communicate
comprehensively, and empower managers and employees.
Employees will have access to cngoing learning, will be
coached, and will clearly understand what is expected of
them. I herewith approve this Performance Plan.

I rmﬂms_n: 8333 that 1 understand the mﬁmﬁmm,n importance 9n
my position within the broader organisation. | furthermore

confirm that { understand the purpose of my position, as well as
the criterta on which my performance will be evaluated twice
annually. As such, | therefore commit to do my utmost to live up to
these expectations and to serve the organisation, my superiors, my
colleagues and the community with loyalty, integrity and
enthusiasm at all times. | hereby confirm and accept the
conditions to this plan.

Name: M\E...mum»\ ?mﬂﬂﬁ.ﬂﬁwﬁw M/x\ Feledig e

Name:

Bs  MpTiow

Date: @/awi Tw\ 1. ﬁ

Date:

—eq b/ l>

Signature:

Signature: %
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