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2. Position Vision & Mission

“Municipal Vision:

A Green, _u_dmvm_dcm and United Municipality that Provides Quality Services to All

*_Municipal Mission

The Greater Tzaneen z_cs_nﬁm__g is committed to provide n_._m__Q services to its economy by:
“promoting social and economic development;
Providing and maintaining sustainable services;
Ensuring efficient and effective utilization of all available resources;
Ensuring Promoting Environmental sustainability;
Promoting effective stakeholder and community participation.”

Position Vision

An Engineering Dm_co.n__dmﬂ that provide m:ﬂdSaEm services ensuring 33 o ngn_ﬁa?_m environment is created wherein the 3::569.5\ can attract
investment

Position Mission’:

To upgrade and maintain S:E&.o& infrastructure in g m:mBSqu manner

3. Key Performance Areas: Position Weighting

o “MunicipalKPA = - % Weight
Service om_EmE 75%
Economic Growth 5%
Good Governance 20%
Weighted Total 80%
Competencies (Weighted Total) 20%
Grand Total 100%

* As contained in the GTM Strategy Map




iG] UOTERSLIPE
aouepusie popusiie sBugsswp  aoueULIeADS =TT
PUE UonEyAL1 %004 %001 %001 %001 %001 Idd MaIN afuaieg %€ SSRILILCD [EDIUYIS] JIASIC IO % Punog PUE SAgo8Y3 a3)
) DUIELSWI, PRI To) UGFEDSINGIPE
UON|0saY ] Uty psluswadul gS3|  soueiEAdD waPmg
{IUN0] | %001 %001 %004 %00k %001 I M3N sbejusaiag Y%l 40} SHORNIOSaY Jduno) Jo % punos PUE ARC2LS 29
EEL] SWELBIIE Peniat 37 Uapm [N
USRROSaL peuawalduy suonepuawwosel|  SouBWaA0G a3
SUWOT 1Py %071 %00% %00} %00} %001 1M MaN abejusniag %, BOJILIOY Jpny JO o punog Pue sl 28
[REE )T Honesulape
wisiba) paUnbal 3L} UM pajuBLUBduY SNRIIBATE U
USRS v diN [ %004 %004 %005 %004 %001 IcH MaN afigjuaoley %L SUOREPLSWWOTE] DY 10 % puncg DuE aatoau 29
[EE= (SRR
aoUEpUaNY| sbugesw]|  eouewans Weayy
PUE SEIUIM £ £ i3 £ 4 1> man Jaquiny Yl Jusursbeuey fejusugiegag jo # punog PUE SA2RLT 99
BEEIE UORENSILPE
aouBpLARY SOUELLBAQS wanws
PR seinumy L i I L i I MaN JBQUNN %4 Py sBupsaw feunedag jo ¢ punog pu2 aaasps 99
AR TS HILIEE
JuBlWSSassy PUESA AQ pejebni;  Juewsebeusy Waolys
51 aifsleng| %08 WIN YN YINJOOL I MaN afigjuoosag %/ SYSRY [Bjusedaq O % b PUE 3AL38L3 29
~{SAED Bupich
PN §1) oowg Aq UORBIBRISUOD, uolensiujwpe
0} g 10} WY UO PAYALGNS SYotal]  S0uRWAAGD Wepie
yodau Auucpe £ 3 b 43 Iy M3 Joqunn]  %g Aguow [Ewaedag jo 4 punog PUE BARISYT 99
shadas 1sfpng juedsiabpng|  juawsBeusw Agein
[BIoUBLL AJILON %001 %L %05 %SZ 9400} 14 MaN sfgjuaningl  %e SWRIBA0 [RIUSWUEDAC IO % Jofiorg;  ioueuy assasau| 99
spodal jafipng wads|  Wewafeuew Anges
1eiouBUg Auop[%00. %8L %609 ST %001 I MAN afejusaisd %L 196pnq JejisunEdap (93 40 % 1s6png)  jeroueuy sseasu] 29
SRED, UGHERSWIWFE}
sauanb Buppiom £ Lm0 pepuodsas SOUBWISADG =zt
upny jo ejsiBay (94001 %004 %001 %00t %001 IdX Map sBejusasad % seusnb Oy ejusuieda Jo % punog Pug aagoaps 99
WeHEda 8y} 401 $elenh UONEASIELDE,
sauanb YipAE [EWBIUI O} puodsel O] USKE)]  S0uBLIBAGD icLTTE]
upny o JaisiBayi %001 %004 %001 %003 %001 I M3N J=quny %L sfep Bupyom Jo ou sbieseny punes puE 2Ag0343 99
FUHU058 WED
sp0dal g {31} sengenu dma3 ledomnu|  som oigad|  au ujJusugsea
syt paloig 0g¢) 4 L g0LE  ¥80L Py J9qUnN| %001 yBneu) pejease 59040 £ papuedig paseaiau| €=y
BL,URT | BT, 78 | 4§91, .| BT 755 |
3ediey [ 1sfier |9 yedie) | 198iey -
| paiinbag): s (e o) S i A
L sousping e e wiierpuetejenpy) S e CLamelgag] - dngasfgol . vay
30 atjoyrog 0 Ssuogse| Agdyeny jeniiuy |- sunesea| . usiusinseapy so it | wiSem idy JMoyedipu; sbuetkopad Asi - sunueiSerd| 0 wSseng| [edounpy

(spafoid pue s|dy) s2|qesRnlep A3y



4. Key deliverables (KPIs and Projects)

Municipal [Strategic - . -|Programme " |Key Performance indicator/ : |KP{ weight | Unit of Measurement " | Baseline." - JAnnual 20 Quarterly milestones’ e Portfolio of 1
KPA . - lObjective bl T project T | (8 Eit S R © linctust at end |Target ST idence
GG Efiective and Office Purchase of office furniture and 3% C1: Mot applicable this quarter  [No fumiture 100% | Not Procuremen |Fumiture  {Not Quotations
Efficient Administration  |equipment for Engineering (2: Procurement process for the  procured applicable [t process for |procured for |applicable [ Proof of receipt
administration Senvices Dept acquisition of furniture (10%) this quarter fthe ESD offices |this quarter |of fumniture
Q3: Furniture procured for ESD acquision  fand
offices and delivered (100%} of furniture  \defivered
Q4: Not applicable this quarter (10%) (100%)

GG Increase financial | Budget % MIG funding spent 17% Percentage 100%3  100% 16% 50% 5% 100% {Budget printout
viability manggement

3D Improve access to | Building Control 1# of contravention notices isstied 4% Number 34 4D g 10 1 10{Register of
sustainable and {0 decrease non-compliance to contraventions
affordable services building regulations

30 Improve access o jFleet 5% Percentage Actual awaited 60% 60% 50% 80% 60% | Request for
sustainable znd Management repair
affordable services {Total no of fleet

vs functional
fleef)
Monthly recort |

SD Improve accessto  [Fiest Purchase heavy duty crane for 4% Q3: Delivery of Heavy duty crane | New project 100%] n/a nfa Q3 nia Delivery note
sustainable and Management  \EED completed {100%) Delivery of
aftfordable services Q4: Nia Heavy duty

crane
completed
(100%}

SD improve accessto  |[Fleet Purchase 9 LDV's (4xd) for 5% O3:n/2 New project 100%| nfa n/a na Q4 Appeintment
sustainable and Managemen{  |Electrical dept Q4: Procurement and delivery of 4| Procuremen |ietter
afforcable services LDVs for Electrical Enginesring tand Delivery note

compileted (100%) delivery of 4 {Vehicle Licence
(DVsfor  [registrations
Blecirical
Engineering
completed
(100%)

S0 improve access o [Maintenance  {Uparading of old fire station 8% Q1: Appointment of congultantfo | New project 100% Q3 Appointment
sustainable and and upgrading  {building and Civic centre do design, Advertisement for Appointment] Appaintrment | Designs Qd:Adverfis (letters
affordable services  {of municipal . contractor (10%) of consultant|of contractorjcompleted  je and Project progress

buildings Q2: Appointment of contractor to do design. |finafised  |and appoint reports  Design
finalised (20%) Advertiseme | (20%) presented fo [contractor  |report,
Q3: Desigas completed and i for Executive  [for Tender advert
presented to Executive Commites contractor Committee  finstallation
(40%) {10%) (40%) of
Qu:Advertise and appoint passenger
contractor for installation of It {100%)
r Jift (1009
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4. Key deliverables (KPls and vqohmnn&

g::_n_nw_ Strategic: v«omaaam Key. ve.moqﬂw:nm __.a.nmﬁol KPl weight {Unit of Measurement _tAnnual 7 3Pertfolio of o
KBA™ " | Objective B vw&mnn ’ e s e (et mzn Target 7 |evidence -
SR SRR . : : o ) “|l2017/18) B ST |required

8D Improve access o |Roads and Relela Access Road upgrada 6% Q1: Appointment of consultant.  |New project 100% JApnointment | Design and | Advertiseme | Appoinitment [Appointmant
sustainable and Stormwater  |from gravel fo tar (Phase 1) Design and specifications of specification [ntforthe  |ofa latter for
affordable services  |Infrastructure completed (50%) consultant. |s completed |appointment jconfractor  {Consultant &

Development (Q2: Desian and specifications Design an¢ |(B0%) ofa (100%) Contractor
completed (80%) specification contractor Designs
Q3: Advertisement for the s completed {90%) Speciications
appointment of a confractor (80%) (50%) Advertisement
Qd: Appointment of a contractor
(100%)

S0 Improve access o |Roads and Matapa to Leseka Access road to 5% Q1: Appointment of consultant. | New project nla Appeintment | Besian and  |Advertiseme JAppointment {Appointment
sustainable and Stormwater  |school (paving) Design and specifications of specification [ntforthe  Jofa lettar for
affordable services  |Infrastructure completed (50%) consultant, | completed |appointment jcontractor  {Consultant &

Development Q2 Design and specifications Design and [{80%) ofa (100%) Contractor
completed (B0%) specification contractor Designs
Q3: Advertisement for the s completed (80%) Specifications
appointment of a cortractor (90%) (50%) Advertisement
Q4: Appointment of a contractor
(100%}

8D Improve accessto  |Roads and Tarring Nkowankowa A Codesa 5% Q1: Appointment of contractor ~ |New project 100% fAppointment i Construction [Physical  {Taring Appointment
sustaingble and Stormwater  [and Hani Streets completed (10%) of contractor [phase, progress at |Nkowankow {letter
affordable services  |Infrastructure Q2: Construction phase, Physical completed  |Physical  70% (70%) Ja A Codesa iProject Progress

Development construction at 35% ({45%) (10%) construction and Hani  jReports
Q3: Physical prograss at 70% at 35% Streels Completion
(70%) {45%) (1.7km) certificate
Q4: Taming Nkowankowa A completed
Codesa and Hani Strests (1.7km) (100%)
completed (100%)

S0 Improve access o |Roads and Mutati Access road Paving 6% Qf:nla New project 100%] nia Specification | Advertiseme | Appointment |Speciications
sustainabie and Stormwater  [{Phase 1) Q2; Specifications completed s completed |ntfora of contractor [Adverisement
affordable services  |Infrastructure {10%) {10%) contractor  [finafised Appointment

Development Q3: Advertisement for a contractor| (20%) {100%) letter
(20%;)
Q4: Appointment of contractor
finalised {100%3

sD improve access to  [Roads and Upgrading of Khujwana to 5% Q1:nfa New project 100%] nia SpecificationAdvertiseme [Appointment | Specifications
sustainable and Storm water Lenyenye Access Road Phase 1 02: Specifications complated s completed Intfora of contractor [Advertisemant
affordable services  [infrastructure {10%) {10%} contraclor  [finafised  |Appointment

Development Q3: Advertisement for a contractor] {20%) {100%) letter
(20%)
Q4: Appointment of contractor
finalised {1005}
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5. COMPETENCY REQUIREMENTS

Competencies . [Components. - Competency Definition Tl Weighting
TR Sl S T e R <
Leading competencies
Strategic Direction |+ Impact and Influence Provide and direct a vision for the institution, and inspire and 5% '
and Leadership * Institutional Performance Management deploy others to delivery on the strategic institutional
» Strategic Planning and Management, mandate
* Organisational Awareness
People Management ] Human Capital Planning and Development Effectively manage, inspire and encourage people, respect 5%
« Diversity Management diversity, optimise talent and build and nurture relationships
+ Employee Relations Management in erder to achieve institutional objectives
» Negotiation and dispute Management
Programme and ¢ Programme and Project Planning and Able to understand programme and project management 20%
Project Management{Implementation methodology; plan, manage, monitor and evaluate specific
= Service Delivery Management activities in order to delivery on set objectives
* Programme and Project Monitoring and
Evaluation
Ftnancial * Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 15%
Management + Financial Strategy and Delivery institute financiai risk management and administer
+ Financial Reporting and Monitoring procurement processes in accordance with recognised
financial practices. Further 1o ensure that all financial
transactions are managed in an ethical manner
Change Leadership  |* Change Vision and Strategy Able to direct and initiate institutional transformation on all 5%
* Process Design and improvement levels in order to succassfully drive and implement new
+ Change Impact Monitoring and Evaluation initiatives and deliver professional and quality services to the
community
Governance  Policy Farmulation Able to promote, direct and apply professionalism in 5% v
Leadership + Risk and Compliance management managing risk and compliance requirements and apply a
+ Cooperative Governance thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of
refevant pelicies and enhance cooperative governance
retationships
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6. - Performance Assessment Process -
The following steps will be followed to ensure a fully participative and compliant vmﬂmo_.Bmsnm mmmmwm_.:m:ﬁ process is adhered to.

1. Performance Assessment:
111 Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed:
11.2.  Progress against the KPI's and Targets will be captured in preparation for the review. _
1.3. Scores of 1-5 will be calculated based upon the progress against targets.

1.4. KPI's and activities are audited and copied to the Performance Plans before assessment date.
1.5.  The employer must keep a record of the mid-year review and annual assessment rneetings.
L2 The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period msn
‘,Man_m availabie to the Panel on request. One independent person may be assigned to act as an Observer,

3. The process for determining Employee ratings are as follows:
3.1. The employee to motivate for higher ratings where applicable.
3.2. The panel to rate the achieverment for the KPI's on a 5 point scale. Decimal places can be used.
3.3.  The panel to rate the employee’s core competency requirements (CCR) on the 5 point scale. Decirnal places can be used.
13.4. The panel scores are averaged to derive at a total score per KP1/ Activity /CCR. Qverall scores are calculated by taking weightings into account
where applicable.
i3.5.  The final KPY's rating will account for 80% of the final assessment total. The CCR's are to account for 20% of the final assessment total.
4. The five point rating scale referred 10 in regulation 805 correspond as follows:
H Rating: 1 2 3 4 5
% Score: 0-66 67-99 100-132 133-166 167
5. The assessment rating calculator is used to caleulate the overall % score for performance.
6. The half-year review rating can be used in combination with the Annual Performance Assessment to derive at a final Annual rating score.
7.  The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all
_:n_cmEm aac:mu.maom package as indicated in table below:

% Rating Over Performance e % Bonus
130-145% i 5-9%
150% and above i ) 10-14%

. The Personal Development Plan {PDP) can be reviewed after the performance review had been finalised in case where more clarity has been
stablished on what the essential development needs for the relevant person will be.

9. The resuits of the performance and development review {PDR) will be submitted to the performance audit committee for final approval of the
110.  The performance assessment results of the Municipal Manager will also be submitted to the MEC responsible for Local Government in the «m_m<m3
Province.
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8. Approval of the Personal Performance Plan

The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what
needs to be achieved through a self-directed approach to execute on the objectives, to build sound relationships, to develop
human capital and to strengthen the organisation through excellent performance. This plan has derived from intense
workshopping to ensure integration, motivation and self-direction. The employer and employee both have responsibilities and
accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

- Undertaking of the-employer / superior *

*“Undertaking of the employee

On behalf of my organisation, | undertake to ensure that a
work environment conducive for excellent employee
performance is established and maintained. As such, |
undertake to lead to the best of my ability, communicate
comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be
coached, and will clearly understand what is expected of
them. | herewith approve this Performance Plan.

| herewith confirm that { understand the m?mﬁmm"n importance Qn
my position within the broader organisation. | furthermore

confirm that | understand the purpose of my position, as well as
the criteria on which my performance will be evaluated twice
annually. As such, | therefore commit to do my utmost to live up to
these expectations and to serve the organisation, my superiors, my
colleagues and the community with loyalty, integrity and
enthusiasm at all times. | hereby confirm and accept the
conditions to this plan.

Name: Znu.r.nu.n AAA n..rD

EQW MATAA

Date:
=anile  O4- \S

Date: \%ﬂ\ “ AU\

Signature:

mw.n“,ﬂln/&urllln

Signature: %\
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