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Employee Details o Content:
Name: Mr. MS Lelope 1. Strategy Map
Position: Director; Electrical Engineering 2. Position Vision & Mission
Accountable to: Municipal Manager 3. Key Performance Areas: Position Weighting
Period: 1 July "18 - 30 June "19 4. Key deliverables (KPIs and Projects)
5. Competencies
6. Performance Assessment Process
7. Rating Scale
8. Approvatl of Personal Performance Plan
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2. Position Vision & Mission

‘Municipal Vision

A Green, Prosperous and United Municipaiity that Provides Dcm__m\ Services to All

Municipal Mission.

The Greater Tzaneen Ecz_n_vm__ﬁ,\ is committed to provide quality services to its economy U<
“Promoting social and economic development;
Providing and maintaining sustainable services;
Ensuring efficient and effective utilization of all available resources;
Ensuring Promoting Environmental sustainability;
Promoting effective stakeholder and community participation.

”

Position Vision

To be the leader amongst municipal m__mnﬂznu\ Bmﬂ:ccnoa in r__s.coﬁo

Position Mission

To maintain a high quality of m:u_u? nso_ ensure sufficient nnumn&\ to a: consumers

3. Key Performance Areas: Position Weighting

S . Municipal KPA - | % Weight
Service Delivery 90%
Economic Growth 0%

Good Governance 10%
Weighted Total 30%
Competencies (Weighted Total) 20%
Grand Total 100%

* As contained in the

GTM Strategy Map &J
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4. Key deliverables (KPis and Projects)

Municipal ‘[Strategie. . |Programme - ° Key Performance Indisater/ |KPweight {Unit of Measurement. . ' |Baseline - {Annual Target’ oo Quazterly milestones:’ Portfolio of -
KPA .| Objective T T  prageet T L T gy T {Actuatat - |10l SR T 2 fevidence:
A SR end’: iy |required
. B T T 2m2418) FARHEEYS [ L
SD Himprove access  FElectricity # of households with access to % Number Actual 107 878 |nfa n/a nfa 107 878 |Electrification
o sustainable  infrastructure eleciricity Awaited reports
and affordable  |Develcpment
S0 Improve access | Electricity Efectrification of Mariveni C {123 2% Qi Appointment of service provider New project 100%|Appointment of |Designs Construction Electrification of [Appolntment
to sustainable  |Infrastructure units} finafised (5%) service provider |approved by 50% (80%) Mariveni C {123 [Letter
and affordable  |Development Q2: Desighs approved by ESKOM (10%) finafised {5%)  [ESKOM (10%} urits) completed {Approval letter
sefvices (13: Construetion 50% (60%) {100%) on Designs from
Qé&:Electrification of Mariveni C (123 units} ESKOM
complated {100%) Project progress
- reports
Handover
cerlificate
PCS Flte
. (ESKOM)
SD Improve access  |Electricity Electrification of Zanghoma (13 2% Q4 Appointment of service provider New project 160%| Appointment of |Designs Constriction Electrification of | Appointment
1o sustainable  |Infrastricturs units} finafised {5%) service provider lapprovad by 50% {60%) Zanghoma (13 Lefter
and afiordeble  |Development Q2: Designs approved by ESKOM {10%) finalised (5%)  JESKOM (10%) units} completed (Approval letter
senfices Q3: Construction 50% (50%) {100%) on Desigrs from
Q4:Blectrification of Zanghoma (13 unils} ESKOM
completed (100%) Project progress
reporis
Mandever
certificate
PCS File
(ESKOM)
SD Improve aceess  |Electricity Electrfication of Mandlhakazi 2% Q1: Appointment of servica provider New preject 100%{Appointment of {Designs Construction Electification of | Appointment
o sustainable  |Infrastructure IMarikani Extension 2 {138 units} finalised (5%) servica provider japproved by 50% {60%) Mandhhakazi Letter
and affordable  [Development Q2: Designs approved by ESKOM {10%) finafsed (5%)  |ESKOM [10%) Marikani Approval letter
services Q3: Construction 50% (60%) Q4d: Extension 2 {138 ;on Designs from
Flectrification of Mandlhakazi Marikani units) completed |ESKOM
Extension 2 {138 tnits} completed (100%) {100%) Project progress
repors
Handover
certificate
PCS File
{ESKOM)
3D Improve access | Electricly Electrification of Mbhelkwana (53 2% @1: Appointment of senvice provider New project 100% |Appointmentof  |Designs Construction Electrification of |Appointment
to sustainable  finfrastructure units) finalised (5%) service provider |approved by 50% (60%} Mbhekwana (53 |Letter
and affordable  iDevelopment Q2 Designs approved by ESKOM (10%) finalised {5%)  |ESKOM (10%) units) completed [Approval jetter
services Q3 Construction 50% (60%) Q4: (100%) on Designs from
Electrification of Mbhelkwana (53 units) ESKOM
completed {100%) Project progress
reparts
Handover
certificate
PGS File
(ESKOM)
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4. Key deliverabies (KPIs and Projects)

Municipal. [Strategic " {Programme . |Key Performance Indicator/ |KPI weight |Unit of Measurement " - S| Baseline < |Annual Target: |00k Quarkerly milestones. R Portfolio of
KPA . Jobjective [ Prejeet R |13 I SR | fAetualat s [ T OO R 7 |evidence ;1
RUAPEIES RERr . .. : Colendi LA Trequired
3D Improve access  |Electricity Elettrification of Motlawa (78 1% Q1: Appointment of servica provider New project 100% | Appointrment of ﬂuﬁmonm Consfruction Eleckification of {Appointment
to sustainable  |infrastructure units} finafsed (5%) service provider Japproved by 50% (60%) Motlawa (T8 Letter
and affordable  [Development Q2 Designs approved by ESKOM (10%) finalised (§%)  |ESKOM(10%) units} completed {Approval letter
services Q3: Construction 50% (50%) Q4: {100%) on Designs from
Electrification of Molawa (78 units) ESKOM
completed (100%) Project progress
reports
Handover
certificate
PCS File
{ESKOM)

SD Improve access  |Electricity Electrification of Gavaza (16 1% Q1: Appointment of servics provider New project 100%| Appointment of  |Designs Construction Electrification of |Appointment
to sustatnable  (Infrastructure units) finalisad (5%) service provider [approved by 50% (60%) Gavazz (16 Letter
and affordable  |Development Q2 Designs appraved by ESKOM (10%) [inalised (5%} |ESKOM {10%) urits) completed [Approval fetter
services Q3 Construction 50% (60%} Q4 (100%} on Designs from

Electrification of Gavaza (16 units) ESKOM
completed {100%) Project progress
reports
Handover
certificate
PCS File
[ESKOM)

sD Optimise and ~ JAssef Replacement of Existing Air 2% Q1: identify faulty afrcons and prioritise  iNew project 100% | Identify fauty Procurementof |lnstaliation of  |Replacemantof |Progress report
sustain Management conditoners in Municipal {10%:} aircons and aircondiioners  jaircondifiorsin |4 Ar conditianers |Completion
infrastrucfure Buildings {in phases) Q2: Procurement of airconditioners [20%) prioritise {10%) [(20%} progress (60%}  {in Municipal ceriificate
investment and Q3: Instaffation of airconditiors in progress Buildings
senvices {60%) completed

Q4: Replacement of 4 Air conditioners in (100%]}
EMunicipal Bulldings completed (1009%)

Sp Optimiseand  |CostRecovery  |% Electricity loss {Kwh) 2% Percentage Actual 1B%{nia n/a nla 16%|Eskom account
sustain Awaited Revenue
infrastructure reports
investmentand
senices

S0 Cptimise and Cost Recovery  |Kilow Wait Hour Electricity loss 2% Kilow Watt Hour v 37 814 096 |n/z n/a nfa 37 814 D98| Eskom account
sustain {Kwh) Revenue
infrastructire reporis
investment and
isatvites

S0 Optimise and Eleetricity networkKm of overhead [nes rebuilt % Kifometres thd 51|nfa nfa nfa 71| Preject
sustain upgrade and Progress
infrastuctire  |maintznance reports
Investment and Complation
|sendces cerfificaes |

SD Optimise and Electricity network |Km of Electrical urderground 2% Kilometres thd 0.5/ nfa nfa 0.5;Project
sustain upgrade and High Tensien {11kv) cable Progress
infrastructure maintenance replaced reports
investment and Completion
|services leerfificates |
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4. Key deliverables (KP1s and Projects)

Municipal:Strateg |Programme ;- |Key Performance Indjcator/ [KPIweight {Unit of Measurement . Baseling. . |Annual Target ik D.tm..»hn_.\._.:.__%:mm . ‘17 {Portfolio of "
KPA'- - |Objective S prejer e U ey i o {Actuatat. |- eI U e o7 levidenes
‘ CH B DRI RN TSI end. . - required!

] IR : : : : : sl 201718 R R AT . »

S0 Cptimise and Electricity network Rebuiiding of Roolkoppies 2% @1; Procurement process and New project 100%)| Procurement  {Determination of Constructon Rebuilding of  |Prograss rapert
sustain upgrade and 11kvlines {In phases) appointment of service provider {10%) process and scope of works | phase (60%) Rooikoppies Completicn
infrastructre  [maintenance 02: Determination of scope of works appointment of  1{20%) 11kv lines (Skm) {Certificate
investmentand (20%) service provider completed
services 03; Construction phase (60%) {10%) {100%)

Q4: Rebuilding of Rooikeppies 11kv fines
18k enmpletad (10054)

5D Cptimisa and Electricity natwork| Rebuilding of Mabiet 11kv % Q1: Procurement process and New project 106%)| Procurement  |Determination of |Construction Rebuildingof  |[Progress report
sustain upgrade and line {in phasas) appointment of service provider {10%) process and scope of works | phase (60%) Mabiet 11kv ine |[Completion
infrastructure | maintenance ©2; Determination of scope of works appointment of  1{20%) {8km) compieted |Certificate
investment and (20%) service provider {100%)
senvices 03: Construction phese (E0%) (10%)

Q4: Rebuilding of Mabiet 11kv line {5km)
camnlated (10084

SO Optimise and Electricity netwerk| Rebuilding of 2% O1; Progurement process and New project 106%)| Procurement  |Determination of |Canstruction Rebuildingof  |Progress raport
sustain upgrade and Haenertsburg 11kv lines appointment of service provider {10%) pracess and scope of works | phase (60%) Haenertsburg  [Completion
infrastruckre  [maintenance (In phases} 02; Detarmination of scope of works appointmentof  [(20%) 11%v lings {Skm) [Certificate
investment and (20%) service provider completed
services ©3: Construction phase (§0%) {10%) {100%)

Q4: Rebuilding of Haenertsburg 11kv
|Enes (Ska.comnleted A0SR

i Cpimiseand  {Electricfy network|Rebuilding of Campsies 2% Q1; Procurement process and New project 100% | Procurement  [Determination of | Construction Rebuildingof  |Progress report
sustain upgrade and Glen 11kv fnes (i appointment of senvice provider {10%} process and scope of works | phase (60%4) Campsies Glen  [Complefion
infrastructure imaintenance phases) Q2: Determination of scope of works appointmentof  |{20%) 11%v lines {Skm) |Certificate
investment and (20%) sarvice provider somplated
services Q3: Construction phase (E0%) {10%} {100%)

Q4: Rebuilding of Campsies Glen 1tk
Llines (Skm) somanlatad (1004

SD Optmise and Electricity network | Rebuilding of Politsi Valley 2% Q1: Procurement process and New project 100%| Procurement  |Determination of {Construction Rabuyilding of Progress report
sustain upgrade and 11kv lines _"mx_._._u n_: appointment of service provider (10%} process and scope of works  iphase (60%5) Polttsi Valley Completion
infrastructure  jmaintenance phases) 02; Datermination of scope of works appointmentof  [{20%) 11kv lines {5km) [Cerlificate
investment and (20%) service provider complated
services Q3: Construction phasa (60%) {10%} {100%)

Q4: Rebuilding of Politsi Valley 71kv lines
{5k {atad fA00%4]

SD Opimise and  |Electrisity umgoﬂwwmmw&_&:m of Mieliekloof! 2% Q1: Procurement pracess and New project 100%|Procurement | Determination of [Construction Progress report
sustain upgrade and Deerpark t1kv lines (In phases} appointment of service provider {10%) process and scope ef works [ phase (50%) Mieliekiooff Complefion
infrastructure maintenance Q2 Determination of scope of works appointmentefl  [{20%) Deerpark t1kv  |Certificate
investment and (20%) service provider fines {2.5%m)
services. Q% Construction phase (60%) (10%) completad

Q4; Rebuilding of Miefiekloof/ Deerpark (100%}
A4k fines (2 Sk} comnpleted (1009%)

S0 Optmise and Electricity network]Upgrading of Waterbek 331 kv 2% Q1: Procurement of a contractor [10%) [ Mew project 100%] Procurementof |Construction of [Q3: Construction,{CGd; Project Progress raport
sistain upgrade and substation {from 2 MVA to Q2! Construction of substation (physical a contractor hstati physical prog pleted Completion
infrastructure maintenance AMVA) contruction at 25%) (35%) {10%) {physical ab40% (50%)  {(100%} Cartificate
investment and 03 Construction at 40% (50%) contnuction at

lservices D Project completed(10006) [2526) 355}

SD Optirnise and Electricity network |Upgrading of Blacknoll 3341 kv 2% {4z Procurament of 2 contractor (10%) | New projest 100%}| Procursmentof |Construction of  |Q3: Construction, Gd: Project Progress report
sustain upgrade and substation from 2 MVA to 4MVA {12 Construction of substation (physical a confracior substation physical progressicompleted Campletion
infrastructure maintsnance contruction at 25%) (35%) {10%) (physicat at40% (50%)  1{100%) Certificata
investment and {3 Construction (30%) contruction at

Isetvices D4 Profet complated{100%} f25%) {353%)
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4. Key deliverables (KPls and Projects)

Municipal. |Strategic. = |P Key Performance Indi -/ |KPLweight: [Unit of Measurement - *.7|Basefine - [Annual Target: Portfolia of .
KPA: - |Objective. o " JProject: i S [ IR R ST IR P actuatat: ool Py :
R O e s s end :
; S S 2oTTAAL : ;

SD Optimise and Electricity network |Replacing 11kv cables for 3% Gi1: Appointment of Consuitant (10%) New project 100%!] Procurement  fProcurementof  |Q3: Construction, |Q4: Project Progress repart
sustain upgrade and increased capacily in Tzaneen Gi2: Approval of Desings {5%) and process and or physical progress (completed from 1 Completion
infr maintenanee CBO {In phases) Appointment of Confractor (5%} (20%) appointmentof  feompleted {20%) [at 30% {50%)  |Old SAR to $51 jcertificate
investment and Q3: Construction, physical prograss at Jconsultant {10%} subs (100%)
services 30% (50%)

Q# Project completed from Cld SAR to
551 subs (1000%)

SO Optimise and Electricity netwerk [Miniature Substation for Urban 3% Q1 ; Order submitted for Minisubs (10%), New project 100% | Tender process  |Order submitted |Q3: Constuction, |4 : Miniature  :Progress report
sustain upgrade and distribution network (in phases) Q2 : Procurement process completed: and appointment [for Minisubs physieal progress|Substation for - {Completion
infr int Appointment of contracter (20%), of contractor (20%) at30% {50%)  |Urben certificate
investment and Q3 : Construction in progress: Physical (10%) distripution
services progress at 20% (50%), network

Q4 : Miniature Substation for Urban completed

distribution network {AVBCB and ofd (AVBOB and old

Cash& Carny) completed {100%). Cash& Cary)
LR

kil Qptimise and [ Electricity network|Renewal, Repairs and 3% Q1: Appointment of Consultant (10%) Ongoing 100% |Specifications  |Appointmentof |03 Construction, Dkawwmvma Completion
sustain porade and Ma e On pre-paid meters Q2: Approval of Desings (5%) and Project submitted to service provider |physical prog ters at Talana (Certificats;
inr tint and infrastructure in phases Appointment of Goniractor {5%} (20%) SCMU and order 1(25%) at 30% (50%)  |completad{100% |Specifications;
investment and (Tatana, Politsi & Miefiekloof Q3: Construction, physical progress at prepaid meters 1) Appeintment
services 4Tarentaairand) 30% (509} (10%) lstter

Q4: Prepaid meters at Talana
comulated(1009%6)

SD Optimise and Electicity network {New electiclty Connections 3% Q1: Funds received as services Actual 100%| Funds received | Fundsreceived |Fundsreceived |Fundsreceived |New
sustain upgrade and {Consumer contributions spent contributions spant on new connections  |Awaited as sarvices as services a5 senvices as services connections
infrastricture  |maintenance on network feeder fnes) and upgrade of BEky wooden feeder Iine contribuions contributons  jconfibufions  [contibutisns register
investment and (Tarentaal-and to Tzaneen) (10%) spentonnew  (spentcnpmew  [spentonnew  {spentonnew  [Job card sign off
senvices Q2: Funds recsived as senvices connections and [connestions and |connectionsand {eonnections end |Project progress

centributions spenton new connections upgrade of 66kv |upgrade of 68k jupgrade of B8kv |upgrade of 86kv [repors
and upgrade of G6kv wooden feeder ne wooden feeder  |wooden feeder |wooden feeder  |wooden feader
{Tarentaalrand to Tzaneen) (20%) line line e line

Q3; Funds received as senvices (Tarentzalrand to | (Tarentaalrand to |{ Tarentaalrand to | (Tarentzalrand to
sontributions spent on new connections Tzaneen) (10%) |Tzaneen) (20%) [Tzaneen){30%) |Tzaneen}

and upgrade of B6kv woeden feeder lne (100%)
{Tarentzairand to Tzaneen) (30%)

Q4: Funds received as sanvices

scontributions spent on new conheclions

and upgrade of E6kv wacden feeder ling

(Tarentaalrand to Tzaneen) (100%)

S0 SD1 Electricity New Entrance Street R28 3% Qf : Specifications completed (10%), New projest 100% nia nfa Q3 : Construction |Q4 :Traffic lights {Progress
Infrastruciurs streetfights {at High Grove Q2 : Procurement process completed inprogressat [t R36 Teports
Developiment Lodge and MacDanalds) (20%), 30% (50%), completed Completion

@3 : Constnuction in progress at 30% {180%) Certificata

(50%),
Q4 Traffic lights at R35 completed
(100%)
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5. COMPETENCY REQUIREMENTS
Competencies. {Components .~ 2t | Competency Definition it Weighting:
Leading competencies
Strategic Direction {* Impactand influence Provide and direct a vision for the institution, and inspire and 5%
and Leadership * institutional Performance Management deploy others to delivery an the strategic institutional
* Strategic Planning and Management mandate
* Organisational Awareness
People Management f» Human Capital Planning and Development Effectively manage, inspire and encourage peopie, respect 5%
* Diversity Management diversity, optimise talent and build and nurture relationships
» Employee Relations Management in order to achieve institutional objectives
* Negotiation and dispute Management
Programme and * Programme and Project Planning and Able to understand programme and project management 15%
Project Management [Implementation methodology; plan, manage, monitor and evaluate specific
* Service Delivery Managemeant activities in order to delivery on set chjectives
» Programme and Project Monitoring and
Evaluation
Financial * Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 20%
Management » Financial Strategy and Delivery institute financial risk management and administer
¢ Financial Reporting and Monitoring procurement processes in accordance with recognised
financial practices. Further to ensure that all financizl
transactions are managed in an ethical manner
Change Leadership |« Change Vision and Strategy Able to direct and initiate institutional transformation on all 5%
* Process Design and improvement levels in order to successfully drive and implement new
» Change Impact Monitoring and Evaluation initiztives and deliver professional and quality services to the
community
Governance * Policy Formulation Able to promote, direct and apply professionalism in 5%
Leadership * Risk and Compliance management managing risk and compliance requirements and apply a

¢ Cooperative Governance

thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance
relationships

13
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6. Performance Assessment Process -
The following steps will be followed to ensure a fully participative and noau__m:.ﬁ um%o::m nce assessment process is ma:mﬂmn_ to.

1. Performance Assessment: M
11.1.  Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed
1.2, Progress against the KPI's and Targets will be capturad in preparation for the review.

1.3.  Scores of 1-5 will be calculated based upon the progress against targets.

1.4, KPPsand activities are audited and copied to the Performance Plans before assessment date.

11.5.  The employer must keep a record of the mid-year review and annual assessment mesetings.

2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period msa
an_m available to the Panel on request. One independent person may be assigned to act as an Observer.

The process for determining Employee ratings are as follows:

The employee to motivate for higher ratings where applicable.

The panel to rate the achievement for the KPI's on a 5 point scale. Decimal places can be used.

The panel to rate the employee’s core competency requirements (CCR) on the § point scale. Decimal places can be used.

3.4, Thepanel scores are averaged to derive at a total score per KP1 / Activity /CCR. Overall scores are calculated by taking weightings into account
where applicable.

i3.5.  Thefinal KPI's rating will account for 80% of the final assessment total. The CCR’s are to account for 20% of the final assessment total.

4, The five point rating scale referred to in regulation 805 correspond as follows:
: Rating: 1 2 3 4 5
% Score: 0-66 ©7-99 100-132 133-166 167

The assessment rating calculator is used to calculate the overall % score for performance.

The half-year review rating can be used in combination with the Annual Performance Assessment to derive at a final Annual rating score.
The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all

inclusive remuneration package as indicated in table below:

... % Rating Over Performance % Bonus S
130-149% L 5-9%
150% and above 10-14%

8. The _umao:mm Development Plan {PDP) can be reviewed after the vm%o_.amsnm review had been finalised in case where more clarity has been;
established on what the essential development needs for the relevant person will be.

9. The results of the performance and developmant review {PDR) will be submitted to the performance audit committee for finaf approval of the
10. The performance assessment results of the Municipal Manager will also be submitted to the MEC responsible for Local Government in the relevant:
Province.
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8. Approval of the Personal Performance Plan

The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what
needs to be achieved through a self-directed approach to execute on the objectives, to build sound relationships, to develop
human capital and to strengthen the organisation through excellent performance. This plan has derived from intense
workshopping to ensure integration, motivation and self-direction. The employer and employee both have responsibilities and
accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

Undertaking of the employer / superior -

‘Undertaking of the employee

On behalf of my organisation, | undertake to ensure that a
work environment conducive for excellent employee
performance is established and maintained. As such, |
undertake to lead to the best of my ability, communicate

Employees will have access to ongoing learning, will be
coached, and will clearly understand what is expected of
them. | herewith approve this Performance Plan.

comprehensively, and empower managers and employees.

| g_,mém: confirm that | understand the strategic importance Qn
my position within the broader organisation. | furthermore

confirm that | understand the purpose of my position, as well as
the criteria on which my performance will be evaluated twice
annually. As such, | therefore commit to do my utmost to live up to
these expectations and to serve the organisation, my superiors, my
colleagues and the community with loyalty, integrity and
enthusiasm at all times. | hereby confirm and accept the
conditions to this plan.
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