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~Table 3t Achievement’ _m<m_m *2 oosumﬁ%& mmnc_aama%

“Competencies: Basic mv

(Advanced) (4

‘Leading competencies

Strategic Direction
and Leadership

+ Understand 5&;&65_ and
departmental sfrategic
objectives, hut lacks the ability
to inspire other {o achieve set
mandate

« Describe how specific tasks
link to insfitutional strategies
but has limited influence in
directing strategy

*Has a basic understanding of
institutional performance
management but lacks the
ability to integrate systems
into a collective whole
*Demonstrate a basic
understanding of key
decision-makers

« Give direction tc a feam in realising
the institution's strategic mandate and
set objectives

* Has a pesitive impact and influence on
the morale, engagement and
participation of team members

* Develep action plans to execute and
guide strategy implementation

« Assist in defining performance
measures to monitor the progress and
sffectiveness of the institution

« Displays an awareness of insfifuticnal
struciures and political factors

« Effectively communicate barriers to
execution to relevant parties

* Provide guidance to all stakeholders in
the achievement of the strategic
mandate

+ Understand the aim and objectives of
the institution and relate it fo own work

- Evaiuate all activities to defermine value and
alignment to strategic intent

- Display in-depth knowledge and understanding
of strategic planning

« Align strategy and goals across all functional
areas

» Actively define perfermance measures fo
monitor the progress and effectiveness of the
insfitution

+ Consistently challenge strategic plans to ensure
relevance

+ Understand institutional structures and political
factors, and the consequences of actions

+ Empower others to follow strategic direction and
deal with comglex situations

+GLide the insfitution through complex situations
and ambiguous concern

+ Use understanding of power relationships and
dynamic tensicns among key players to frame
communications and develop strategies,
positions and alliances

» Structure and com_ﬂ_os.gm sfitution .ﬁo .

logal government priorities

» Actively use in~depth knowledge and
understanding to develop and
implement a comprehensive institutional
framework

+ Hold self accountable for strategy
execution and results

« Provide impact and influgnce through
building and maintaining strategic
relationships

«Create an environment that facilitates
loyalty and innovation. Display a
superior level of self-discigline and
integrity in actions

[ntegrate various systems into a
collective whole to optimise insfitutional
performance management

Uses understanding of competing
interests to manoeuvre successfully fo a
win/win outcome

Pecple
Management

* Participate in team goal-
seffing and problem-solvings
Interact and collaborate with
people of diverse
backgrounds« Aware of
guidelines for employee
development, but requires
support in implementing
development initiatives

+ Seek cpportunities to increase team
contribution and responsibilitys Respect
and support the diverse nature of others
and be aware of the benefits of a
diverse approach+ Effectively delegate
tasks and empower others to increase
contribution and execute functions
optimallys Apply relevant employee
legislation fairly and consistently-
Facilitate team goal-setting and
problem-solvinge Effectively identify
capacity requirements fo fulfil the
strategic mandate

+ Identify ineffective team and work processes
and recommend remedial interventionse
Recognise and reward effective and desired
behaviour Provide mentoring and guidance fo
others in order to increase personal
effectiveness Identify develcpment and learning
heeds within the tam- Build a work environment
conducive to sharing, innovaticn, ethical
behaviour and professionalism+ Inspire a culture
of performance excellence by giving positive and
constructive feedback to the team- Achieve
agreement or consensus in adversarial
environments- Lead and unite diverse teams
across divisions to achieve institutional objectives

+ Develop and incorperate best practice
people management processes,
approeches and focls across the
institufione Foster a culture of discipline,
responsibility and
accountabilitysUnderstand the impact of
diversity in performance and actively
incorporate a diversity strategy in the
institutionsDevelop comprehensive
integrated strategies and approaches to
human capital development and
managements Actively identify trends
and predict capacity requirements to
facilitate unified fransition and
performance management

Programme and
Project
Management

« Iniiate projects after

approval from higher

authorities

» Establish broad stakeholder
involvement and communicate the
project status and key milestones

« Manage multiple programmes and balance
pricriies and conflicts according to institutional
goals

+ Understand and conceptualise the
leng-term implications of desired project
outcomes

! As prescribed by Regulation 21 of 2014
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programme and project
management methodology,
implications and stakeholder
involvement

+ Understand the rational of
projects in relation fo the
institution's strategic
objectives

* Document and communicate
factors and risk associated
with own work

» Use results and approaches
of successful project
implementation: as guide

» Define the roles m:a amco:m es of
the project team and create clarity
around expectations

» Find a balance between project
deadline and the quality of deliverables
+ Identify appropriate project resources
to facilitate the effective complefion of
the deliverables

+ Comply with statutory requirements
and apply policies in a consistent
manner

« monitor progress and use of resources
and make needed adjustments o
timelines, steps and resource allocation

« Apply effective risk Bm:m@mama strategies
through impact assessment and rescurce
requirements

+ Modify project scope and budget when required
without compromising the quality and objectives
of the project

* Involve top-level authorities and relevant
stakeholders in seeking project buy-in

+ |dentify and apply contemgorary project
management methcdology

» Influence and mofivate project team to deliver
exceptional results

» Monitor policy implementation and apply
procedures to manage risks

+Direct a ooauarmnm_é mqmﬁm@_o
macro and micro analysis and scepe
projects accerdingly te realise
institutional objectives

+ Consider and initiate projects that
focus on achievement cf the long-term
obiectives

* Influence people in positions of
authority fo implement outcomes of
projects

» Lead and direct translation of policy
into workable action plans

+ Ensures that programmes are
monitored to track progress and optimal
resource ufilisation, and that
adjustments are made as needed

Financial + Understand basic finangial « Exhibit knowledge of general financial | + Take active ownership of planning, budgeting, + Develop planning tools fo assistin
Management concepts and methods as concepts, planning, budgeting, and and forecast processes and provides credible evaluating and monitoring future
they relate to instifutional forecasting and how they inferrelate answers to queries within own respons expenditure trends
processes and acivities « Assess, identify and manage financial | - Prepare budgets that are aligned to the « Set budget frameworks for the
« display awareness into the risks sirafegic objectives of the instifution institution
various sources of financial » Assume a cost-saving approval to -Address complex budgeting and financizl « Set strategic directicn for the institution
data, reporting mechanisms, | financial management management concems on expenditure and other financial
financial governance, + Prepare financial reports based on + Put systems and processes in place to enhance | processes
processes and systems specified formats the quality and integrity of financial management | -+ Build and nurture partnerships to
« Understand the impertance « Consider and understand the financial | practices improve financial management and
of financial accountability implications of decisions and +Advise on policies and procedures regarding achieve financial savings
» Understand the importance | suggesticns asset control « Actively identify and implement new
of asset control » Ensure that delegation and » Promote National Treasury's regulatory methods to improve asset control
instructions are required by National framework for Financial Management » Display professionalism in dealing with
Treasury guidelines are reviewed and financial data and processes
updated
« Identify and implement proper
menitoring and evaluation practices o
gnsure appropriate spending against
budget
Governance + Display a basic awareness + Display a thorcugh understanding of Able to link risk initiative inte key institutional « Demonstrate a high level of
Leadership of risk, compliance and governance and risk and compliance objectives and drivers cemmitment in complying with

governance factors but
require guidance and
development in implementing
such requirements
*Understand the structure of

factors and implement plans to address
these

+ Demonstrate understanding of the
tecthmigques and processes for optimising
risk taking decisions within the

« ldentify, analyse and measure risk, create valid
risk forecasts, and map risk profiles

« Apply risk control methodology and approaches
to prevent and reduce risk that impede on the
achievement of institutional objectives

governance requirements

« implement governance and
compliance strategy to ensure
achievement of institutional objectives
within the legislative framework

7




w9

| Table 3: Achievement levels ﬁo_. 003_”.382 mmnc:msmam

' Competencies -

| Basic(2)

| Competent (3)

(Advanced){

w%m 0 Am

cooperative @953 Bma ccﬁ
requires guidance on fostering
workable relationships
between stakeholders
«Provide input into palicy
formulation

institution

«Actively drive policy fermulation within
the insfitution to ensure the
achievement of objectives

* Demonstrate a thorough understanding of risk
refention plans

» [dentify and impiement comprehensive risk
management systems and processes

+ Implement and monitor the formulation of
policies, identify and analyse constraints and
challenges with implementafion and provide
recommendations for improvement

+Able to advise Local Government o:
risk management strategies, best
practice interventions and compliance
management

+ Able to forge positive relationships on
cooperafive governance level to
enhance the effectiveness of local
government

+ Able to shape, direct and drive the

:Core Competencies:

formulation of policies ¢n a macro level

Moral competence

+ Realise the impact of acting
with integrity, but requires
guidance and development in
implementing principles

« follow the basic rules and
regulations of the institution

+ Able to identify basic moral
situations, but requires
guidance and development in
understanding and reasoning
with moral intent

« Conduct self in alignment with the
values of Local Government and the
institution

+ Able to openly admit own mistakes
and weaknesses and seek assistance
from cthers when unable to deliver

+ Actively report fraudulent activity and
corruption within local government

» Understand and honour the
confidential nature of matters without
seeking personal gain

+ Able fo deal with situations of conflict
of interest promptly and in the best
inferest of local government

* Identify, develop, and apply measures of self-
correction

» Able to gain frust and respect through aligning
actions with commitments

Make proposals and recommendafions that are
transparent and gain the approval of relevant
stakeholders

+ Present vaiues, beliefs and ideas that are
congruent with the institution’s rules and
regulations

« Takes an acfive stance against corrupticn and
dishonesty when noted

+ Actively promote the value of the instiution to
internal and external stakehalders

« Able to work in unity with a team and not seek
personal gain

* Apply universal moral principles consistently to
achieve moral decisions

« Create an environment conducive of
moral practices

+ Actively develop and implement
measures to combat fraud and
corruption

« Set integrity standards and shared
accountability measures zcross the
institution to support the objectives of
local government

* Take responsibility for own actions and
decisions, even if the consequences are
unfavourable

Planning and
Organising

« Able to follow basic plans
and crganise fasks arcund set
objectives

» Understand the process of
planning and organising but
requires guidance and
development in providing
detailed and comprehensive
plans

« Able 1o follow existing plans
and ensure that objectives are
met

« Focus on short-term
objectives in developing plans

+ Actively and appropriately organise
information and resources required for a
task

+*Recognise the urgency and importance
of tasks

« Balance short and long-term plans and
goals and incorporate into the team's
performance objectives

« Schedule tasks to ensure they are
performed within budget and with
efficient use of time and resources

+ Measures progress and monitor
performance results

+ Able to define institutional objectives, develop
comprehensive plans, integrate and coordinate
activities, and assign appropriate resources for
successful implementation

* Identify in advance required stages and actions
to complete tasks and projects

+ Schedule realistic fimelines, objectives and
milestones for tasks and projects

» Produce clear, detailed and comprehensive
plans fo achieve institutional objectives

* ldentify possible risk factors and design and
implement appropriate contingency plans

+ Adapt plans in light of changing circumstances

» Focus on broad strategies and
initiatives when developing plans and
acticns

+ Able to project and forecast shert,
medium and long term requirements of
the institution and local govemnment

« Translate policy into relevant projects
to facilitate the achievement of the
institutional objectives




Table 3: Achievement levels for Competency'._guirements!

(Advanced)(4)

detail and thoroughness

+ Able fo balance
independent analysis with
requesting assistance from
others

+» Recommend new ways o
perform tasks within own
function

+ Propose simple remedial
interventions that marginally
challenges the status que

+ Listen to the ideas and
perspectives of others and
gxplore oppertunities to
enhance such innovative
thinking

rationale for recommendations

+ Demonstrate objeciivity, insight, and
tharoughness when analysing problems
+ Able to break down complex problems
into manageable parts and identify
solufions

+ Consultinternal and external
stakehclders on opportunities to
improve processeas and service delivery
+ Clearly communicate the benefits of
new opportunities and innovative
solutions to stakeholders

+ Confinuousty identify opperiunities to
enhance internal processes

+ ldentify and analyse cpportunities
conducive to innovative approaches and
propose remedial interventicn

« Engage with appropriate individuals in
analysing and reschving complex problems

« ldentify solutions on various areas areas in the
instituticn

« Formulate and implement new ideas
throughout the institufion

« Able fo gain agproval and buy-in for proposed
interventions from relevant stakeholders

« Identify trends and best practices in process
and service delivery and propose institutional
application

» Continuously engage in research to identify
client needs

Competencies || Basic (2) Competent (3 -
and actions + Prioritise tasks and projects according to their
+ Arrange information and relevant urgency and importance
resources required for a task,
bu require further structure
and organisation
Analysis and + Understand the basic « Demonstrate legical problem solving + Cozaches team members on analytical and « Demonstrate complex analytical and
Innovation operation of analysis, but lack | techniques and approaches and provide | inncvative approaches and techniques problem solving approaches and

techniques

« Create an environment conducive to
analytical and fact-based problem-
solving

+ Analyse, recommend solufions and
monitor frends in key challenges to
prevent and manage occurrence

« Create an environment that fosters
innovative thinking and follows 2
learning organisation approach

» Be a thought leader on innovative
customer service delivery, and process
optimisation

» Play an acfive role in sharing best
practice solutions and engage in
national and internaticnal local
government seminars and conferences

Knowledge and

+ Collect, categorise and

« Use appropriate information systems

+ Effectively predict future information and

« Create and support a vision and

Information track relevant information and technology to manage institutional | knowledge management requirements and culture where team members are
Management reguired for specific tasks and | knowledge and information sharing systems empowered to seek, gain and share
projects « Evaluate data from various sources + Develop standards and processes to meet knowledge and information
» Analyse and interpret and use information effectively to future knowledge management needs + Establish partnerships across local
information to draw infiuence decisions and provide « Share and promoie best-practice knowledge government to facilitate knowledge
conclusions solutions management across various institutions management
+ Seek new sources of + Actively create mechanisms and « Establish accurate measures and monitering + demonstrate a mature approach to
information to increase the structures for sharing of information systems for knowledge and information krowledge and information sharing with
knowledge base « Use external and internal resources to | management an abundance and assistance approach
» Regularly share information | research and provide relevant and + Create a culture conducive of leaming and + Recognise and exploit knowledge
and knowledge with internal cutting-edge krowledge to enhance knowledge sharing points in interacticns with intemal and
stakeholders and team institutional effectiveness and efficiency | + Hold regular knowledge and information external stakeholders
members sharing sessions to eficit new ideas and share
best practice approaches
Communication + Demonstrate an » Express ideas to individuals and « Effectively communicate high-risk and sensifive | + Regarded as a specialist in

understanding for
communication levers and
tools appropriate for the

groups in formal and informal seftings in
a manner that is interesting and
motivating

matters o relevant stakeholders
» Develop a well-defined communication strategy

+ Balance political perspeciives with instifutional

negofiaticns and representing the
institution
« Able to inspire and mofivate others




-Table 3: Achievement: _m<m_m *o_. Oosnmﬁmz_& Requirements? -

Competencies

‘Basic(2)

Competent (3

. _A>n_<m:nm& §

...Amcumq oc @

audience, but requires
guidance in utilising such
tools

+ Express ideas in a clear and
focused manner, but does not
always take the needs of the
audience into consideration

« Disseminate and convey
information and knowledge
adequately

+ Able to understand, tolerate m_a
appreciate diverse perspectives,
aftitudes and beliefs
+ Adapt communication confent and
style fo suit the audience and facilitate
optimal information transfer

Deliver content in @ manner that gains
support, commitment and agreement
from relevant stakehclders
» Compile clear, focused, concise and «
welt-siructured written documents

heeds when communicating viewpoints on
complex issues
« Able to effectively direct negotiations around
complex matters and arrive af 2 win-win situation
that promotes Bathe Pele principles

Market and promote the institufion to external
stakehclders and seek to enhance a positive
image of the institution
* Able fo communicate with the media with high
levels of moral competence and discipline

through positive 833::_0&_03 Em
impactful and relevant

Results and
Quality Focus

Understand quality of work
but requires guidance in
aftending to important matters
+ Shaw a basic commitment
to achieving the correct
results
+ Produce the minimum level
of results required in the role
* Produce outcomes that is of
a geed standard
* Focus on the quantity of
output but requires
development in incorporating
the quality of work
+ Produce quality work in
general circumstances, but
fails to meet expectation when
under pressure

+ Focus on high-priority actions and
does not become distracted by lower-
priority activiies
+ Display firm commitment and pride in
achieving the correct results
+ Set quality standards and design
processes and tasks around achieving
set standards

Produce output of high quality
+ Able 1o balance the quantity and
quality of results in order to achieve
objectives

Monitors progress, quality of work,
and use of resources; provide status
updates, and make adiustments as
needed

+ Censistently verify own standards and
oufcomes to ensure quality output
+ Focus on the end result and aveids being
distracted

Demonstrate a determined and committed
approach to achieving results and quality
standards

Follow task and projects through to completion
V Set challenging goals and objectives to self
and team and display commitment to achieving
expectations
+ Maintain a focus on quality outputs when
placed under pressure
« Establishing institutional systems for managing
and assigning word, defining responsibilities,
tracking, monitoring and measuring success,
evaluating and valuing the work of the institution

+ Coach and guide others to exceed
quality standards and results

Develop challenging, client-focused
goals and sefs high standards for
personal performance

Commit to exceed the results and
quality standards, moniter own
performance and implement remedial
interventions when reguired
+ Work with team fo set ambitious and
challenging feam goals, communicating
long- and short-ferm expectations
+ Take appropriate risks to accomplish
goals

Overcome setbacks and adjust action
plans to realise goals

Focus people en critical activities that
yield a high impact

- 10
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Performance Plan 2018/19
DIRECTOR

Employee Details N Content:
Name: Mr. B Mathebula 1. Strategy Map
Position: Director: Planning and Economic Devel 2. Position Vision & Mission
Accountable to: Municipal Manager 3. Key Performance Areas: Position Weighting
Period: 1 July '18 - 30 June '19 4. Key deliverables {KPIs and Projects)
5. Competencies
6. Performance Assessment Process
7. Rating Scale
8. Approval of Personal Performance Plan

B



1. Strategy Map 201819




2. Position Vision & Mission

‘Municipal Vision

A Green, Prosperous and United Municipality that Provides Quality Services to All

Municipal Mission

The m_,mmﬂm_, A.Nm:mms §c:_n6m__2 is committed to provide quality services to its economy by:
“Promoting social and economic development;
Providing and maintaining sustainable services;
Ensuring efficient and effective utilization of all available resources;
Ensuring Promoting Environmental sustainability;
Promoting effective stakeholder and community participation.”

Position Vision -

To create an environment for mcmSSn?_m economic and social n_m,\m__obami in %m GTM E:mu_.nso:

vOmEo: Mission:

To ensure integrated development and economic growth by creating a stable economic and spatial environment condusive to property management,

tourism and agricultural development

3. Key Performance Areas: Position Weighting

“Municipal KPA % Weight
Service Um__<m2 0%
Economic Growth 60%
Good Governance 40%
Weighted Total 80%
Competencies (Weighted Total) 20%
Grand Total 100%

* As contained in the GTM Strategy Map




4. Key deliverables (KPIs and Projects)

Municipal |Strategic Programme |Key Performance KPt weight |Unit of Measurement |Baseline Annual Quarterly milestones Portfolio of
KPA Objective Indicator/ Project (%) {Actual at end |Target evidence
2017/18) required
Target |Target Dec|Target Mar] Target
Sept ‘18 18 '19 Jun ‘19

GG tffective  |Seund Average no of working 10% Number New KP| 100% 100% 100% 100% 100%|Register of Audit
and Efficient |Govermance  [days taken to respond to queries
administratio internal audit queries for
n the Department

GG Effective  1Sound % of Departmental AG 18%  |Percentage New KPI 100% 100% 100% 100% 100%| Register of Audit
and Efficient|Governance  |queries responded to gueries
administratio within 3 working days
n

GG Increase  |Budget % of PED departmental 5% Percentage New KPI 100% 25% 50% 75% 100% [Monthly financial
financial management {budget spent budgest reports
viab|

GG Incresse  |Budget % of Departmental 5% Percentage New KFPI 100% 25% 50% 75% 100%|Monthly financial
financial management |overtime budget spent budget reports
viability

GG Effective  |Sound # of Departmental 5% Number New KPI 12 3 3 3 3|Monthly report
and Efficient |Governance  |monthly reports Email to
administratio submitted on time for Secretariat,

n consideration by Exco
{15 working days)

GG Effective  [Risk % of Departmental Risks 10%  {Percentage New KPi T00)N/A NiA N/A 80%|Strategic Risk
and Efficient|Management Assessment
administratio Report
n

GG Effective  |Sound # of Departmental 5% Number New KFPI 4 1 1 1 1|Minutes and
and Efficient|Governance  |mestings held Attendance
administratio Registers
n

GG Effective  |Sound # of Departmental 5% Number ] New KP! 12 3 3 3 3|Minutes and
and Efficient |Gevernance  [Management meetings Aftendance
administrafio Registers
n

GG Effective  [Sound % of MPAC 10%  |Percentage New KPI 100% 100% 100% 100% 100%(MPAC resclution
and Efficlent|Govemnance  |recomendations register
adminisiratio implemented within the
n required timeframe

{PEDY
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4, Key deliverables (KPIs and Projects)

Municipal |Strategic |Programme |Key Performance KPl weight {Unit of Measurement |Baseline : Annual Quarterly milestones Portfolio of
KPA Objective Indicator/ Project (%) {Actual at end [Target evidence
2017/18) required

GG Effective  |Sound % of Audit Committee 5% Percentage New KP! 100% 100% 100% 100% 100%| Audit Committee
and Efficient|Governance  |recomendations resolution register
administratio implemented within the
n required timeframe

GG Effective  |Sound % of Council 10% Percentage New KP! 100% 100% 100% 100% 100%|Council
and Efficient |Governance  {Resolutions for PED Reselution
administratio implemented within the register
n required timeframne

GG Effective  |Sound % of District technical 5% Percentage New KP! 100% 100% 100% 100% 100%|Invitation and
and Efficient {Governance  [committes meetings aftendance
administratio aftended register
n

GG Aftractand [Human # of employees with 5% Number 5 7 n/a nia nia 7 HR Monthly
refain best  |Resource spatial planning capacity Reports
humzn Management Compliance
capital to Cerlificates
become
employer of
choice:

GG Effective  [Office Purchase of office 5% Q1: Not applicable this  |New Project 100%|Q1: Net Qz Q3 Qd: Not Quotations
and Efficient |[Administraticn [fumiture and equipment quarter applicable  |Procuremen [Fumiture  |applicable  |Invoices
administratio for Planning and Q2; Procurement process this quarter |t process for [procured for [this quarter
n Ezenomic Development for the acquisifion of the PED offices

Dpt furniture (10%) acquisition |and
Qi3: Furniture procured for of funiture  |delivered
PED offices and delivared (10%) (100%)
(100%)
Q4: Not applicable this
guarter

LED Enhanced lintegrated  |# of SPLUMA tribunal 15% Number 6 4 1 1 1 1]Invitations
infegrated |Development [meetings Minutes &
developmen |Planning Aftendance
tal planning Register




4. Key deliverables {KPls and Projects)

Municipal |Strategic |Programme |Key Performance KP1 weight |Unit of Measurement |Baseline Annual Quarterly milestones Portfolio of
KPA Objective : Indicator/ Project (%) (Actual at end [Target evidence
2017/18) required

LED Enhanced |RDP Housing [# of housing corsumer 5% Number Not dane 100% 1 1 1 112 Low Cost
Infegrated eduction events Housing
developmen Consumer
tal planning Education Event

Programme &
Aftendance
Register

2 Nkowankow &
Lenyenye housing
consumer
education
Programme &
Aftendance
Register

LED Enhanced Spatial Formulation of land use 15% Q1: Appsintment of 2 Awaited 100%|Q1: Prepare |Q2: Status  (Q3: Q4: Draft  |Appointment
Integrated  jDevelopment |scheme for GTM area service provider, (10%),  |appointment of procurement|quo report  |Formulation |Land use  |Lefter
developmen Q2: Status quo report Tribunal by specification |completed |ofaland  |schemefor |Status Quo
tal planning available(50%) MDM s for (50%} use scheme [GTM area  [Report

Q3: Formulation of a land appointment at 50% aveilable  |Draft Land-use
use scheme in progress of a service {75%) {(100%) Scheme
{75%) provider.

Q4: Draft Land use (10%)

scheme for GTM area

available (100%)

LED Enhanced  [Spafial Land audit for GTM area 15%  |Q1: Specificationsand  |New Project 100% | Specification|Appointment|Data Draft Land  [Specificaticns and
Integrated  |Development advert for service provider sand advert |of service  [collection  |Audit Report |adver!.Appointme
developmen (10%) forservice  {provider and status |available  {ntletter. Status
tal planning Q2: Appointment of provider finalised report (100%) Queo report,Draft

service provider finalised {10%) {(20% available Land Audit Report
(20% {60%)
(33: Data collection and
status report available
(60%)
Q4: Draft Land Audit
Report available {100%)
B 7




4. Key deliverables (KPIs and Projects)

Municipal [Strategic |Programme |Key Performance KPI weight |Unit of Measurement |Baseline Annual Quarterly milestones Portfolio of
KPA Objective Indicator/ Project (%) {Actual at end [Target evidence
2017/18) required
LED Increased  [Community  |# of cooperatives 5% MNumber 4 4 4 4 4 4|CWP reports
investment |Works established and still Minutes &
inthe GTM |Programme  jfunctional in wards Aftendance
economy where the CWP is register of CWP
implemented meetings
LED Increased  [Community  |# of job opportunities 5% Number thd 2200 2200 2200 2200 2200{CWP Employment
investment |Works sustained through the register
inthe GTM |Programme  (CWP
£CONGMY
LED Increased  |Marketing and|# of Agricultural Expos 5% Number 1 1[nfa 1{n/a nfa Agricultural EXPO
investment |Investor held Advert &
inthe GTM |Targeting Programme
economy List of
exhibitionors
LED Increased  |Marketing and|# of jobs created 5% Number tbd 2400 600 600 500 600§*Cansolidated
invesiment |Investor through municipal LED LED merthly job
inthe GTM {Targeting inftiatives including creation report
gconomy Capital Projects *Project progress
Reports
-EPWP monthly
reports
Sustained & New
jobs fc be
reflected
LED Increased  |Marketing and|# of LED forum meetings 5% Number tbd 4 1 1 1 1{Invitations
investment investor arranged Minutes &
inthe GTM {Targeting Aftendance
2Congmy Reqister
LED Increased  |Marketing and}# of LED cluster forum 5% Number 16 4 4 4 4(Programme for
investment |Investor meetings LED Cluster
inthe GTM |Targeting meetings
economy Affendance
Registers
LED Increased  [Marketing and|# of Tourism 5% Number 3 1 1 1 [Invitations
investment {Investor exhibitions/shows Aftendance
inthe GTM |Targeting aftended Register of Stall
econamy (Letaba Show,
Tourisms Indaba,
Marula Festival)




4. Key deliverables (KPIs and Projects)

Muricipal |Strategic |Programme |Key Performance KPl weight |Unit of Measurement |Baseline Annual Quarterly milestones Portfolio of
KPA, Objective Indicator/ Project {96} (Actual at end |Target evidence
2017/18) required
LED Increased  |SMME # of meetings held with 5% Number thd 4 1 1 1 1|Invitations
investment |support infermal traders Minutes &
inthe GTM Aftendance
goonomy Reqister
LED Increased  |SMME # of Local Tourism 5% Number 4 4 1 1 1 1| Invitations
investment [support Asscciation Meetings Minutes &
inthe GTM Attendance
economy Reqister
LED Increased  |Tourism # of SMMEs Supported 5% Number actual awaited 50 10 10 15 15fAttendance
investment Register
in the GTM Events report
econemy Training Renoris




5. COMPETENCY REQUIREMENTS

Competencies |Components Competency Definition Weighting
’ %
Leading competencies
Strategic Direction |+ Impact and Influence Provide and direct a vision for the institution, and inspire and 15%
and Leadership « Institutional Performance Management deploy others to delivery on the strategic institutional
+ Strategic Planning and Management mandate
» Organisational Awareness
Pecple Management |» Human Capital Planning and Development Effectively manage, inspire and encourage people, respect 5%
» Diversity Management diversity, optimise talent and build and nurture relationships
* Employee Relatichs Management in order to achieve institutional objectives
» Negotiation and dispute Management
Programme and = Programme and Project Planning and Able to understand programme and project management 5%
Project Management {implementation methodology; plan, manage, menitor and evaluate specific
* Service Delivery Management activities in order to delivery on set objectives
+ Programme and Project Monitoring and
Evaluation
Financial = Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 10%
Management * Financial Strategy and Delivery institute financial risk management and administer
+ Financial Reporting and Monitoring procurement processes in accordance with recognised
financial practices. Further to ensure that all financial
transactions are managed in an ethical manner
Change Leadership [ Change Vision and Strategy Able to direct and initiate institutional transformation on all 10%
« Process Design and improvement levels in order to successfully drive and implement new
= Change Impact Monitering and Evaluation initiatives and deliver professional and quality services to the
community
Governance * Policy Formulation Able to promote, direct and apply prefessionalism in 5%
Leadership + Risk and Compliance management managing risk and compliance requirements and apply a

+ Cooperative Governance

thorough understanding of governance practices and
ohligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance
relationships




5. COMPETENCY REQUIREMENTS

Competencies |Components Competency Definition Weighting
%
Core Competencies
Moral competence | Integrity Able to identify moral triggers, apply reasoning that promotes 5%
= Transparency heonesty and Integrity and consistently display behaviour that
+ Accountability reflects moral competence
Plznning and * Time management Able to plan, prioritise and organise information and 10%
Organising * Forward pianning resources effectively to ensure the quality of service delivery
* Project Management and build efficient contingency plans tc manage risk
Analysis and * Objective problem analysis Able to critically analyse information, challenges and trends to 5%
Innovation * Innovative thinking establish and implement fact-based solutions that are
* Process optimisation innovative to improve institutiona! processes in order to
achieve key strategic objectives
Knowledge and * Gain and share knowledge Able to promote the generation and sharing of knowledge 5%
Information » Data analysis and information through various pracesses and media, in
Management * Employee Empowerment order to enhance the collective knowledge base of local
government
Communication * Balance diverse perspectives Able to share infermation, knowledge and ideas in a clear, 5%
* Communication with stakeholders focused and concise manner appropriate for the audience in
* Compile clear & concise reports order to effectively convey, persuade and influence
stakeholders
Results and Quality (e Setting high standards Able to maintain kigh quality standards, focus on achieving 20%
Focus * Results orientation results and objectives while consistently striving to exceed
« Monitering & Evaluating progress expectations and encourage other to meet quality standards.
Further, to actively monitor and measure results and guality
against identified cbhjectives
Total 100%

A-m
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6. Performance Assessment Process
_ﬂrm following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1. Performance Assessment: ‘
1.1.  Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed
1.2.  Progress against the KPI's and Targets will be captured in preparation for the review.

/1.3, Scores of 1-5 will be calculated based upon the progress against targets.

i1.4.  KPI's and activities are audited and copied to the Performance Plans before assessment date.
Hm The employer must keep a record of the mid-year review and annual assessment meetings.
M”,N. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period m:%
mmamam available to the Panel on request. One independent person may be assigned to act as an Observer.

3. The process for determining Employee ratings are as follows:

i3.1.  The employee to motivate for higher ratings where applicable,

3.2, The panel to rate the achievement for the KPI’s on a 5 point scale. Decimal places can be used.

33.  The panel to rate the employee’s core competency requirements (CCR) on the 5 point scale. Decimal places can be used.

wb The panel scores are averaged to derive at a total score per KPI / Activity /CCR. Overall scores are calculated by taking weightings into account
where applicable.

:3.5.  Thefinal KPlI's rating will account for 80% of the final assessment total. The CCR’s are to account for 20% of the finzal assessment total.

4, The five point rating scale referred to in regulation 805 correspond as follows;
, Rating: 1 2 3 4 5
% Score: 0-66 67-99 100-132 133-166 167

5, The assessment rating calculator is used to calculate the overall % score for performance.

6. The half-year review rating can be used in combination with the Annual Performance Assessment to derive at a final Annual rating score.
: The performance bonus percentages described in the performance agreement will be caleulated on a sliding scale of the all

inclusive remuneration package as indicated in table below:

. _.. % Rating Over Performance . o % Bonus- B B
~ 130-149% o : 5-9%
150% and above 10-14% :
‘8. The Personal Development Plan (PDP} can be reviewed after the performance review had been finalised in case where more clarity has beeni
‘established an what the essentiz| development needs for the relevant person will be.
m The results of the performance and development review (PDR) will be submitted to the performance audit committee for final approval of the

110. The performance assessment results of the Municipal Manager will also be submitted to the MEC responsible for Local Government in the relevant
iProvince.

B-m
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7. Rating Scale

0
» 0

o
-

4 -
3 BRI Godvutied

)

g

ool ] T

Outstanding Performance Fully Effective Unacceptable

Performance (Above and Significantly Above (Implemented what was | {Planned targets not Performance
beyond what was Expectations planned) fully met)
expected )

Performance far exceeds Performance is significantly [Performance fully meets the|Performance is below the  |Performance does not meet
the standard higher than standards standard the standard
expected of an employee at |the standard expected in expected in all areas of the [required for the job in key |expected for the job. The
this level. The the job. The job. The areas. review/assessment

appraisal indicates that the
Employee has

achieved above fully
effective results

against all performance
criteria and

indicators as specified in the
PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

year.

appraisal indicates that the
Employee has

achieved above fully
effective results

against more than half of
the performance

criteria and indicators and
fully achieved

all others throughout the
year.

appraisal indicates that the
Empioyee has

fully achieved effective
resuits against all

significant performance
criteria and

indicators as specified in the
PA and

Performance Plan.

Performance meets some of
the standards

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
more than half the

key performance criteria
and indicators as
specified in the PA and
Performance Plan.

indicates that the
employee has achieved
below fully

effective results against
almost all of the
performance criteria and
indicators as

specified in the PA and
Performance Plan.

The employee has failed to
demonstrate

the commitment or ability
to bring

performance up to the level
expected in

the job despite
management efforts to
encourage improvement.
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8. Approval of the Personal Performance Plan

The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what
needs to be achieved through a self-directed approach to execute on the objectives, to build sound relationships, to develop
human capital and to strengthen the organisation through excellent performance. This plan has derived from intense
workshopping to ensure integration, motivation and self-direction. The employer and employee both have responsibilities and
accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

Undertaking of the employer / superior

Undertaking of the employee

On behalf of my organisation, | undertake to ensure that a
work environment conducive for excellent employee
performance is established and maintained. As such, |
undertake to lead to the best of my ability, communicate
comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be
coached, and will clearly understand what is expected of
them. | herewith approve this Performance Plan.

[ herewith confirm that | understand the strategic importance of
my position within the broader organisation. | furthermore
confirm that | understand the purpose of my position, as well as
the criteria on which my performance will be evaluated twice
annually. As such, | therefore commit to do my utmost to live up to
these expectations and to serve the organisation, my superiors, my
colleagues and the community with loyalty, integrity and
enthusiasm at all times. | hereby confirm and accept the
conditions to this plan.

Signed and accepted by the Emp

e i) Mg sfparesids

Name:
Date: — ¢ Date:
A2 Jurde 29K
Signature: _ \!3‘ Signature:

13
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Personal development action plan for 2018/19:

Work opportunity

Skills Performance Gap Oufcomes Suggested Training/ Suggested Mode of Suggested created to practice Supbort Person
(In order of priority) Expected Development Activity Delivery Time Frames skill / development PP
area
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ignature: Employer signature:

Date: %.U\O @\%\%v

Personal Development Plan (PDP)
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