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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Greater Tzaneen Municipality herein represented by Pierre van den Heever In his capacity as Acting Municipal Manager (hereinafter
referred to as the Employer or Supervisot)

and

- Benjamin Magezi Mathehula as the Employee of the Municipality (hereinafter refeired fo as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1l

INTRODUCTION

i1

12

1.3

14

The Employer has entered into a conlract of employment with the Employee in terms of seclion 57(1) (a) of the f.'_ A
Government: Municipal Systems Acl 32 of 2000 (‘the Systems Act’), The Employer and the Employee are hereinafter
referred to as “the Parlies”, '

Section 57(1) (b) of the Systems Act, read with the Confeact of Employment concluded between the parfies, requires the
parties to conclude an annual performance agreement,

The parties wish to ensure that they are clear about the goals to be aghieved, and secure the commitment of the Employee
to a set of outcomes and culputs that will secure local govemment policy goals.

The parties wish to ensure that there is compliance with Seclions 57(4A), 57(48) and 57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this Agresment is fo -

2.1

2.2

23
24

25

2.6
2.7

Comply with the provisions of Section 57(1)(b),(4A),{4B} and (5) of the Act as well as the emp!oynient contract entered info
between the parlies. (

Specify objectives and largats defined and agreed with the employse and to communicate to the employee the employer's
expectations of the employee’s performance and accountabilities in alignment with the Integrated Development Plan,

Service Delivery and Budget Implementation Plan {SDBIP), the Deparimenta! Business Plan and the Budgst of the
Municipalily.

Specily accountabilities as set out in a performance plan, which forms an annexure to the performance agreement.
Monitor and measure periormance against set targeted outputs.

Use the perermance agreement as the basis for assessing whether the employee has met the performance expactations
applicable to his iob.

In the event of outstanding performance, to appropriately reward the employee.

Glve effect to the employer's commitment to a performance-orientated relationship with its employee in altaining equitable
and improved sepvice delivery




3 COMMENCEMENT AND DURATION

3.1

3.2

3.3
34

3.5

4.1

42

4.3

This Agresment will commence on the 1 July 2015 and will remain in force unfii 30 June 2016; thereafter a new Performance
Agreement, Performance Plan and Personal Development Plan shall be concluded between the parties for the nextfinancial
year of any portion thereof,

The parties will review the provisions of this Agreement during June each year. The parties will conclude a new
Performance Agreement and Performance Plan Ihat replaces this Agreement at least once a year by not later than the
heginning of the first month of lhe successive financial year.

This Agreement will terminate on the termination of the Employee's contract of employment for any reason,

The content of this Agreement may be revised at any time during the above-mentioned period to determine the applicabllity
of the matters agreed upon,

If at any time during the validity of this Agreement the work environment afters (whether as a result of government or Councl
decisions or otherwise) fo the extent that the contents of this Agreement are no lenger appropriate, the contents shall

immediately be revised,

PERFORMANCE OBJECTIVES

The Performance Plan {Annexure A) sets out-

411 the performance objectives and fargets that must be met by the Employee; and

412 the fime frames within which those performance objeclives and targets must be met.

The performance objectives and targets reflected in Annexure A are set by the Employer in consultation with the Employee

and basad on the Integrated Development Plan, Service Delivery and Budgst Implementation Plan (SDBIP) and the Budget
of the Employer, and shall include key ohjectives; key performance indicators; targets that may include dates and

weightings.
421  The key objsctives describe the main tasks that need fo be done.

422  The key performance indicators provide the details of the evidence that must be provided fo show that a key
objective has been achieved.

423 Theiarget dates describe the timeframe in which the work must be achieved.

424  The welghtings show the relative importance of the key performance areas, key objeclives and key performance
indicators to each otherin terms of the position.

The Employee's performance will, in addition, he measured in ferms of contributions fo the slrategic objectives and
strategies sef out i the Employer's Integrated Development Plan as developed per tha Balanced Scorecard iethodology,

5 PERFORMANCE MANAGEMENT SYSTEM

5.1
}

!

: \
The Employee agrees to parilcipate in the performance management system that the Employer adopts or introduces for
the Employer, management and municipal staif of the Employer. .




5.2

5.3

54

5.5

56

5.7

5.8

The Employee accepts that the purpose of the performance management system will be to provide a comprehensive
system with specific performance standards o assist ihe Employer, management and municipal staff to perform fo the
required standards.

The Employer wifl consult the Employee about the specific performance standards that will be included in the performance
management system as applicable to the Employee.

The Employee undertakes to actively focus fowards the promotion and implementation of the KPA's (including special
projects relevant to the employee's responsibilities) within the local government framework.

The crileria upon which the performance of the Employee shall be assessed shall consist of iwo components, both of which
shall be contained in the Performance Agreement.

55.1  The Employes must be assessed against both components, with a weighting of 80:20 allocated fo the Key
Performance Areas {KPA's) and the Core Competency Requirements (CCR's) respaclively.

552  Each area of assessment will he weighted and will conlribute a specific part to the total score.
553  KPA's covering the main areas of work will account for 80% and CCR's will account for 20% of the final

assessment.

The Employee’s assessment will be based on his performance in terms of the oufputs / outcomes {performance indicators)
identified as per attached Performance Plan {Annexure A), which are linked to the KPA's, and wilt constitute 80% of the
overall assessment result as per the waightings agreed to betwean the Employer and Employee;

Baslc Serviee Dellvery 10

Local Economic Development (LED) 70

Municipal Financial Viability and Management 5

Good Governance and Public Pariicipalion - ' 10

Total 100% (

In the case of managers directly accountable to the Municipal Manager, key performance areas related to the funclional
area of the relevant manager must be subject to negofiation between the Municlpal Manager and the relevant manager.

The CCR’s will constitute the other 20% of the Employee’s assessment score. CCR's contained in the table below are as
in accordance with Regulation 9 of the Local Government Regulations on appointment and conditions of employment of
Senior Managers {Regulation no 21 of 2014). In accordance with this regulation all these competencies are essential and
all these competencies must be considered measurable and critical in assessing the performance of the Employee,
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6.

6.1

6.2

6.3

64

EVALUATING PERFORMANCE
The Performance Plan {Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evalualing the Employes's performance; and
6.1.2 The intervals for the evalualion of the employees performance

Despite the establishment of agreed infervals for evaluation, the Employer may in addition review the Employae's
petformance at any stage while the contract of employment remains in force.

Personal growth and development needs identified during any petformance review discussion must be documented in a
Personal Developmsnt Plan as well as the actions agreed to and implementation must take place within agread fime frames

in the Personal Development.,

The Employee's performance will be measured in ferms of contributions to the strategic objectives and strategies sef outin
the Employer's IDP,

The bl-anhual and anhual performance appratsal will Involve:
6.5.1 Assessment of the achlevement of resulfs as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards or performance
indicators have been met and with due regard fo ad hoc tasks that had to bs performed under the KPA.

() An Indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator {refer fo paragraph 6.5.3 below) must then be used o add the
scores and calculate a final iKPA score.

6.5.2 Assessment of the CCRs
(a) Each GCR should be assessed according to the extent to which the specified standards have been met.
b) An indicative rating on the five-point scaie should be provided for each CCR.

{c) This rating should be multiplied by the weighting given to each CCR during the contracting process, to provide
ascore, '

(d) The achievement levels for CCRs as provided for in Annexure A of Regulation 21 of 2014 and presented in
Table 3 below, must be utilised

%.N\
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6.7

6.5.3 Overall rating

An overall rating Is calculated by using the applicable assessment-rating calculator. Such overall rating represents the
outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating scale for KPA's & CCRs,
{see Table 4):

Outstanding Performance far exceeds the standard expected of
performance an employee at this level. The appralsal indicates |
that the Employee has achieved above fully effective | 167%
5 resulls against all performance criteria and indicators
as specified In lhe PA and Performance Plan and
maintained this in all areas of responsibility
throughout the year.

Performance Performance is significantly higher than the standard
significantly above | expected in the job. The appraisal indicates that the | (133-166%)
expeclalions Employee has achieved above fully effective resulis
4 against more than half of the performance criteria
and Indicators and fully achieved all others
throughout the year.

Fully effeciive Performance fully meets the standards expecled in
all areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against | (100-132%) -
3 all significant performance criteria and indicators as
specliied in the PA and Performance Plan.

Not fully effective | Performance is below the standard required for the
Job In key areas, Performance meets some of the
standards expected for the job. The | (67-99%)
2 review/assessnient indicates that the Employee has
achieved helow fully effective resulls against mere
than half the key performance criteria and indicafors
as specified in the PA and Performance Pian.
Unascaplable Performance does not meet ths standard expected
petformance for the job. The review/assessment indicates that the
Employee has achieved below fully effective results
against almost al of the performance criteria and | (0-66 %)
1 indicators as specified in the PA and Performance
Plan, The Employee has failed to demonstrate the
commitment or ahility fo bring performance up to the
level expected in the job despite manadgement efforts
1o encourage improvement.

/@m,?

For purposes of evalualing the annual performance of managers directly accountable to the Municipal Manager, an evaiuation
pane! constituted of the following persons must be established -

671 Municlpal Manager,
6.7.2  Chairperson of the Performance Audit Commities
6.7.3  Member of the Executive Commities; c@,




6.8

7.

10.

6.74  Municipal Manager from another municipality; and
6.75  One Manager (head of a Division) from within the department.

The manager responsible for human resources of the Municipality must provide secrefariat services to the evaluation panels.
SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of the Employee in relation to her performance agreement shall be reviewed within the menth follawing the
quarters as indicated with the understanding that reviews In the first and third quarter may be informal if performance is
salisfactory:

First quarter : July - September 2015 {Octoher 2015)
Second quarter : Oclober — December 2015 (January 2016)
Third quarter : Januaty - March 2016 (April 20186)
Fourth quarter X April— June 2016 {July 2016)

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.
7.3 Performance feedback shall be based on the Employer’s assessment of the Employee's performance.

7.4 The Employer will be entilled to review and make reasonable changes to the provisions of Annexure “A” from fime fo time for
operational reasons. The Employee will be fully consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance management system is adopted,
implemented and / or amended as the case may be. In that case the Employee will be fully consulted before any such change
is made.

"DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) far addressing developmental gaps is altached as Ahnexure B.

OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall —
9.1.1 Create an enabling environment fo facllitate effective performance by the Employes. {
9.1.2 Provide access fo skills developmeni and capacity building opportunities,

9.1.3 Work collaboratively with the Employee to solve problems and gensrate solutions to common problems that may
impact on the performance of ihe Employee.

9.14 On the request of the Employee delegate such powers reascnably required by the Employee fo enable her to
meet the performance objectives and fargets established in terms of this Agreement.

9.4.5 Make available to the Employee stch resources as the Employee may reasonably require from lime to fime to
assist her to mest the*performance objectives and targets established in terms of this Agreemant.

CONSULTATION

101 The Employer agrees tg cojsult the Employee fimeously where the exercising of the powers will have amongst others -
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10.2

10.1.1  Adirect effect on the performance of any of the Employee’s functions.
10.1.2  Comnit the Employee to implement or to give effect to a decision made by the Employer.
10.4.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the ouicome of any decisions taken pursuant to the exercise of powers
contemplated in 10.1 as soon as is practicable to enable the Employes to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

1.1

1.2

The evaluation of the Employee's performance will form the basis for rewarding oufstanding performance or correcting
unacceptable parformance.

A performance honus of 5% o 14% of the allinclusive annual remuneration package may be pald to the Employee in
recognition of outstanding performance to be constituted as follows: :

1124 Ascore of 130% fo 149% is awarded a performance bonus ranging from 5% to 9%.
1122 Ascore of 150% and above is awarded a performance bonus ranging from 10% to 14%.
1123 Spacific bonus percentages will be determined on a sliding scale (as contained in the PMS Policy of Councl),

11.3

proporfionately to the points scored, rounded up to the next 0.25 percentage. eg.136% scote = 8.678% = 6.75% honus.
In the case of unacceptable performance, the Employer shali -
11.3.1 Provfde syslematic remedial or developmental support to assist the Employee to improve her performance
11.3.2  After appropriate performance counselling and having provided the necessary guidance and/ or support as well

as reasonable time for improvement in performance, the Employer may consider steps to terminate the contract
of smployment of the Employee on grounds of unfilness or incapagity to carry out her duties.

42. DISPUTE RESOLUTION

121

12.2

13.

Any dispttes ahout the nature of the Employee's performance agresment, whether it relates to key responsibiliiies,
priorities, methods of assessment and/ or any other matter provided for, shall be mediated by —

12.1.1  The MEC for local government in the Province within thirly (30} days of receipt of a formal dispute from the
Employee

12.1.2  Any other person appoinied by lhe MEC

1213  In the case of managers direclly accountable to the Municipal 'Manager, a member of the municipal council,
provided that such member was not part of the evaluation panel provided for in sub-regulalion 27(d)(e) of the
Municipal Performance Regulations, 2006, within thirty (30) days of reesipt of a formal dispute from the employee

whose decision shall be finaf and hinding on both parties.

n the event that the mediation pracess contemplated above fails, the dispute procedures as ger the Contract of Employment
shall apply.

GENERAL

15




131 The contents of this Agresment and the outcome of any review conducted in terms of Annexure A may be made available
to the public by the Employer.

13.2  Nothing in this Agresment diminishes the obligations, duties or accountabilities of the Employee in terms of his/ her contract
of employment, or the effects of existing or new regulations, clrculars, policies, directives or other instruments.

133 The performance assessment results of the Municipal Manager must be submilted to the MEC tesponsible for local
government in the relevani province as well as the national minister respansible for local government, within fourlesn {14)
days after the conclusion of the assessment.

Thus done and signed at ....... ' /( Wﬁ&’" .....
AS WITNESSES:
1. EEwo : (

2. & SISV

AS WITNESSES;

/'/_

1, CE-Ruad

EMPLOYER

2. C{“( Q@M,L
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ACTING MUNICIPAL MANAGER

PIERRE VAN DEN HEEVER

Annexure B

AND

PERSONAL
DEVELOPMENT PLAN
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""COMPILING

A R A L SR A T e i

THE

PERSONAL
DEVELOPMENT
PLAN

| s e T T R R T

A rﬁénager, in consultation with his / her employee is to compile a Parsonal
: Development Plan. The PDP has 7 columns that need to be completed. An
| example is altached as Appendix A,

2. Qulcomes 3.
wpected Suggestad -
d pasurable, training
dicalors: and!or
quantity, qualiy < | developme
and time frames) nkactlvity
H . . a. i
! Eg. Tha manager vall A course External March Appraiss! | Senior
1R be abla lo enter contakiing provider, 200... of tanager
|| Apprefse | Info porformance theoretical | inline managers |
' Perfoman | agreements vila and with reporting | Troining/
t| caof afl managars praciical identified fohlm/ | HR
:| Mansgers raporting o b/ application | wunit her
| har; approisa tham | wilh standard
against sef criteria, | coachingin | and nol
wilhin refevont Iie exceadin
time Irames voikplace g
following RE000
frelovant
unit
stoandard?}
(a) The identified training needs should be entered into column one. The

following should be taken into consideration:

Organisational needs

% Strategic development priorities and compstency requirements, in line with
: the municlpality’s straledgic objectives.

| The competency requirements of indlvidual jobs. The relevant job

| requirements (joh competency profile) as identified in the Job description g
should be compared to the current competency profile of the employee to
| determine the individual's competency gaps.

| Specific competency gaps as idenlified during the prebation period and
performance appraisal of the employee.

T

i
1
i

Individual training needs that are job / career related.

Prloritisation of the lrainlng needs [1 to ...] In column 1 should also be

| determined since it may not be possible to address all ideniified training
needs in a specific financial year. itls however of critical importance that
training needs be addressed on a phased and priority basis. This implies that
all these needs should be prioritized for purposes of accommodating critical /
: strateglc fraining and development needs in the HR Plan, Personal

‘ Development Plans and the Workplace Skills Plan.

Colutmn 2: Qutcomes Expected‘

|
E

! “; Skills 4 HELTY 6,

I| | - Porforma Suggest -'| Suggest

Il | “hce Gap edmede | ed Time

] of -2 Frames

u delivery - [ -

i g, Tha managser wilf External Appralsal } Senilor i
l i be abla lo enler contalning provider, of Manager 4
L\ Aspreiso | inloporionmance 1 bheorotial 1 Inlng Lo o FAEEAERE !




- il 6. Column 6: Work opportunity created to practice skill / development

agreements vilh and with reporling | Training/
|| coof all menagers praciical Identified to flme / HA
\|| Managors | reporiing to im 7 applicalion uni her
her, appraise them | with standard
agalnsi set crleda, { coachingln | and not
weithin relevant the oxceedin
vime fremes worfiplace g
following R 6000
: frelevant
unit
standard?]

i
| .
| Consideralion must be given to the outcomes expected in coluran 2 so that
| once the intervention is completed the impact it had can be measured against |
j relevant output indicators.
:
i
i

3. Golumn 3: Suggested Training

!

i Training needs must be idenlified with due regard to cost effectiveness and

{! listed fn column 3.
‘
'l 4. Golumn 4 : Suggested mode of dellvery

i The suggested mode of delivery refers to the chosen methodology that is

I| deemed most relevant to ensure transfer of skills, Made of delivery consists
of, amongst others, self-study, internal or external training provision; coaching |
and / or mentoring and exchange programmes. Training must be conducted

i gither in line with a recognised qualification from a tertiary instifution or unit

standards registered on the Natfonal Qualifications Framework (South African |

Qualifications Authorlty), which could enable the frainee to obtain recognition |

! towards a qualification for training undertaken. Itis important to determine

il within the municipality whether unif standards have been developed with

;{ regard to a specific outcome (and registered with the Soulh African

i Qualifications Authorly). Unil standards usually have measurable

: assessment criterla to determine achieved competency.

% §. Column 5; Suggested Time Lines

An employee should on average receive at least five days of training per
financial year and not unnecessarily be withdrawn from fraining interventions.
The suggested time frames enable managers to effectively plan for
the annum e.g. 5o that not all thelr employees are away from work within the
same period and also ensuring that the PDP is implemented systematically.

area

This further ensures internalisation of information gained as well as return on
investment (not just a nice ta have skill but a necessary to have skill that is
i used in the workplace).
1
!7. Column 7: Support Person

This identifies a support person that could act as coach or mentor with regard §
to the area of learning for the employze. )

Personal Davelapmernt Plan (PDP)
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GREATER TZANEEN MUNICIPAL!TY
GROTER TZANEEN MUNISIPALITEIT

MASIPALA WA TZANEEN
MASEPALA WA TZANEEN
g ; P.O. BOX 24 TEL: 015 307 8384
-~ ikﬂﬁﬁi N‘\g L (EBZ?ONEEN . FAX: 015 307 8049
vy izaneen.gov.za

DISCLOSURE FORM FOR BENEFITS AND INTERESTS

GTHELLUL G A ?)
{Postai A%j ‘{p‘;t ) % éc)

AL . RS

Res:denllal Address }.,S’,?Wé B, / 6
7/77)%%?)/ ﬁ’fWE GRS,

Tl GRFETRIITG.. s OO

Hereby certify thal the following information is complete and correct to the best of my knowledge.

%nd&rsrgned {Surname and Initials)

1. :Shares, securities and cther fmancial interes!s (Not bank accounts with
“financial institiitions) = o

Number of Nature Nommal Vaiue Name of CompanyiEntity
shares/Extent of
financial inferest

(008 | loneti| o BT

2 N A
\/\/\/

2 Interestinatrust ::-~- v T 4

Name of trust ) N Amount of Remuneratlonllncome i

N | \
AN i N\

~ N

3..'Membership, directorships and partnerships

Name of corporate Tvpe of business .Amount-of
entity, . Remuneration/Income
.partnership or finn /

A /
NS

o ~

To stimulate economic growth and improve the quality of life.

par @ O




4. Remunerated work outside the Municipalily {Must be sanctioned by Council) -2

Name of Exjployer Type of busingss Amount of
ramuneratign/indome

/ , I
Yo ———a A//y

5. Consuifancies, Retainerships and Relationships  Tiivo Ty iieiare e :
Name of Glient Nature Type of business Value of any henefits
activity f received  /

N A /] N
117 1 I+ b AL N2
VV/I/ ¥ /U’ ’V/'V/_ B Z/J-

‘6, Subsidies, grants and sponsorships by any organisation i A e
Source of ghsistance Descriptions of assjStance Value of assistange

!/ o~ //m !///‘\
NI L nf N
/U/ 1 ﬂ‘li/”/ /V

T

7. Gifts and Hospitality from a source rather than a family member > “"%--7 7 = * 7
Description, - Value ' Member I

e was R
NI W T VS

[ i
8. Land and PrOperty'-— I - - T
Description Extent Area ) "~ | Valus

Honor Elom? _ [Tpmeen LS00 -2

F g i
|~ .

NATURE OF CANDIDATE - _
DATE: &R / o7 /o’l@fé_ ' : \(},

PLAGE : H%&zén A

To stimulate economic growth and improve the quality of life.

goin ® 9




CONFIDENTIAL

Couneil / .
o s |
Signature by Mayor or Designat-/'Z F=—L—]Date: X0 oS

Commissioner of Oath /Justice of the Peace
Full fiest names and surname: NLE RIS E MOt \"‘EJ\\'E;‘\] m“f’\" L
(Block letters) ' ‘

Desighation (rank) . MNeannaug - Ex Officio Republic of South Africa
Street address of institution_ ) ‘P\'C‘mH%_ St Gl Cengnle N1 2e e
Date ___ZOAS \‘O(;S'\ 3\ Place_ L EANESA

COMMIGHI0 ik OF OATH
GEREATED TEANMEEN WUNTCIPALITY
BE Mgainscsirany Swid Sontes MUBED
FEL OIS VU060 AN DL 307 Ge4s

Meare st 2 WAswoefl

GERICIAL (st} tlo‘snga‘éiion
Slgnz..) Foal . Dae: @\S\Qg.lﬁ"

o+ ORI OHUIROI

L)

v

To stimutlate ecamtn ‘erowth and improve the quality of life.

Y gt & A







