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REQUIREMENTS

Weighting %

(total 100%)

leading competencies

Strategic Direction + Impact and Influence Provide and direct a vision for the institution, and inspire and deploy 10%
and Leadership « Institutional Performance Management others to delivery on the strategic institutional mandate
« Strategic Planning and Management
+ Organisational Awareness
People Management | + Human Capital Planning and Development Effectively manage, inspire and encourage people, respect 10%
+ Diversity Management diversity, optimise talent and build and nurture relationships in order
+ Employee Relations Management to achieve institutional objectives
+ Negotiation and dispute Management
Programme and « Programme and Project Planning and Implementation | Able to understand programme and project management 10%
Project Management | « Service Delivery Management methodology; plan, manage, monitor and evaluate specific
» Programme and Project Monitoring and Evaluation activities in order to delivery on set objectives
Financial - Budget Planning and Execution Able to compite, plan and manage budgets, control cash flow, 10%
Management * Financial Strategy and Delivery institute financial risk management and administer procurement
» Financial Reporting and Monitoring processes in accordance with recognised financial practices.
Further to ensure that all financial transactions are managed in an
ethical manner ‘
Change Leadership » Change Vision and Strategy Able to direct and initiate institufional transformation on all levels in 10%
+ Process Design and improvement crder to successiully drive and implement new initiatives and deliver
- + Change Impact Monitoring and Evaluation professional and quality services to the community
Governance + Policy Formulation Able to promote, direct and apply professionalism in managing risk 10%
Leadership + Risk and Compliance management and compliance requirements and apply a thorough understanding

» Cooperative Governance

of governance practices and obligations. Further, able to direct the
conceptualisation of relevant policies and enhance cooperative
governance relationships

M-A
DT




Competencies

petency Definiton .~~~ T Weighting%
o | (otalt00%)

Ooa Competencies

z?«l

Moral competence * Integrity Able to identify moral triggers, apply reasoning that promotes 5%
+ Transparency honesty and integrity and consistently display behaviour that reflects
+ Accountability moral competence _
Planning and Organising « Time management Able to plan, pricritise and organise information and resources 10%
* Forward planning effectively to ensure the quality of service delivery and build efficient
* Project Management contingency plans to manage risk
Analysis and Innovation « Objective problem analysis Able to critically analyse information, challenges and trends to 5%
+ Innovative thinking establish and implement fact-based solutions that are innovative to
+ Process optimisation improve institutional processes in order to achieve key strategic
objectives
Knowledge and [nformation « (Gain and share knowledge Able to promote the generation and sharing of knowledge and 5%
Management + Data analysis information through varicus processes and media, in order to
« Employee Empowerment enhance the collective knowledge base of local government
Communication + Balance diverse perspectives Able to share information, knowledge and ideas in a clear, focused 10%
+ Communication with stakeholders and concise manner appropriate for the audience in order fo
« Compile clear & concise reports effectively convey, persuade and influence stakeholders
Results and Quality Focus « Setting high standards Able to maintain high quality standards, focus on achieving results 5%
+ Results orientation and objectives while consistently striving to exceed expectations
« Monitoring & Evaluating progress and encourage other o meet quality standards. Further, to actively
monitor and measure results and quality against identified
objectives
100%
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“Table:3: Achievement: _m<m_m *o_. ooa_om»m:Q mmﬁ_:_aq_.w_.;md

00383:9
s

mmm_o @

S __Ooa_umﬁmi @

(Superior) (5)

:Leading ooavmﬂmso_mm

! Strategic
\nu Direction and
Leadership

» Understand _:mﬂ_ﬁ_o;mm msa
departmental strategic
objectives, but lacks the ability
to inspire other to achieve set
mandate

» Describe how specific tasks
link to insfitutional strategies
but has limited influence in
directing strategy

+Has a basic understanding of
institutional performance
management but lacks the
ability to integrate systems into
a collective whole
*Demonstrate a basic
understanding of key decision-
makers

« Give direction to a team in realising the
institution's strategic mandate and set
objectives

» Has a positive impact and influence on
the morale, engagement and
participation of team members

+ Develop actior: plans to execute and
guide strategy implementation

« Assist in defining performance
measures to monitor the progress and
effectiveness of the institution

+ Displays an awareness of institutional
structures and political factors

+ Effectively communicate barriers fo
execution to relevant parties

+ Provide guidance to all stakehclders in
the achievement of the strategic mandate
« Understand the aim and objectives of
the institution and relate it to own work

+ Eveluate all activities to determine value and
alignment fo strategic intent

» Display in-depth knowledge and understanding
of strategic planning

+ Align strategy and goals across all functional
areas

» Actively define performance measures o
monitor the progress and effectiveness of the
institution

* Consistently challenge strategic plans to ensure
relevance

» Understand institutional structures and political
factors, and the consequences of actions

+ Empower others to follow strategic direction and
deal with complex sifuations

+Guide the institution through complex situations
and ambiguous concern

+ Use understanding cof power relationships and
dynamic tensions among key players to frame
communications and develop strategies,
positions and alliances

» Structure and position the institution to
local government priorities

+ Actively use in-depth knowledge and
understanding to develop and
implement a comprehensive institutional
framework

+ Hold self accountable for strategy
execution and results

* Provide impact and influence through
building and maintaining strategic
relationships

+Create an environment that facilitates
loyaity and inngvaticn, Display a
superior level of self-ciscipline and
integrity in actions

Integrate various systems into a
collective whole to optimise institutional
performance management

Usgs understanding of competing
interests to manoeuvre successfully fo a
win/win outcome

Pecple
Management

« Participate in team goal-
setting and problem-solvinge
Interact and coilaborate with
people of diverse backgrounds»
Aware of guidelines for
employee development, but
requires suppert in
implementing development
initiatives

« Seek opportunities to increase team
contribution and responsibilitys Respect
and support the diverse nature of others
and be aware of the benefits of a diverse
approache Effectively delegate tasks and
empower others to increase contribution
and execute functions cptimallys Apply
relevant employee legislation fairly and
consistently: Facilitate team goal-setting
and problem-solving* Effectively identify
capacity requirements fo fulfil the
strategic mandate

« Identify ineffective team and work processes
and recommend remedial interventionss
Recognise and reward effective and desired
behaviour+ Provide mentoring and guidance to
others in order f¢ increase personal
effectiveness- ldentify development and leamning
needs within the tame Build a work environment
conducive to sharing, innovation, ethical
behaviour and professionalisme Inspire a culture
of perfermance excellence by giving positive and
consfructive feedback to the team* Achieve
agreement or consensus in adversarial
ehvironments+ Lead and unite diverse teams
across divisions to achieve institutional objectives

+ Develop and incorporate best practice
people management processes,
approaches and tools across the
institution= Foster & culture of discipline,

accountability*Understand the impact of
diversity in periormance and actively
incorporate a diversity sfrategy in the
instifution-Develop comprehensive
integrated strategies and approaches to
human capital development and
management Actively identify trends
and predict capacity requirements to
facilitate unified transition and

! As prescribed by Regulation 21 of 2014

performance management




Table 3: >o=_m<m3m3 levels for: oosnmﬂmzoe. o_c__.mamsﬁmd

oo:.__um*ma @

Amcmm:oc {5)

Programme and

: Ini _mﬂ_m projects after approval

. mmﬁmz_mj cama mﬂmxmzo_amﬂ

* Manage _,_E__ﬁ__u_m programmes and balance

» Understand and conceptualise the

Preject from higher authorities involvement and commuricate the pricrities and conflicts accerding to institutional long-term implicafions of desired project
Management » Understand procedures of project status and key milestones goals oufcomes
programme and project « Define the roles and responsibilities of | - Apply effective risk management strategies » Direct & comprehensive strafegic
management methoadology, the project team and create clarity through impact assessment and resource macro and micro analysis and scope
implications and stakeholder around expectations requirements projects accordingly io realise
involvernent « Find a balance beiween project « Modify project scope and budget when required | institutional objectives
« Understand the rational of deadline and the quality of deliverables witheut compromising the quality and objectives | « Consider and initiate projects that
projects in relation to the + ldentify appropriate project resources fo | of the project focus on achievement of the long-term
institution's strategic chjectives | facilitate the effective completion of the + Involve top-level authorities and relevant objectives
» Document and communicate | defiverables stakeholders in seeking project buy-in * Influence people in positions of
factors and risk associated with | » Comply with statutory requirements and | -« Identify and apply contemporary project authority to implement outcomes of
own werk apply policies in a consistent manner management methodology projects
« Use results and approaches * monitor progress and use of resources |« Influence and motivate project team to deliver * Lead and direct translation of policy
of successful project and make needed adjustments to exceptional results into workable action plans
implementafion as guide timelines, steps and resource allocation » Monitor policy implementation and apply » Ensures that programmes are
procedures to manage risks monitored to track progress and opfimal
resource utilisation, and that
adjustmenis are magde as needed
Financial » Understand basic financial « Exhibit knowledge of general financial » Take active ownership of planning, budgeting, * Develop planning tools fo assist in
Management concepts and methods as they | concepts, planning, budgeting, and and forecast processes and provides credible evaluafing and monitoring future
relate to institutional processes | forecasting and how they interrelate answers to queries within own responsibility expenditure trends
and activities « Assess, identify and manage financial * Prepare budgets that are aligned to the » Set budget framewoerks for the
» display awareness into the risks strategic objectives of the institution institution
various sources of financial « Assume a cost-saving approval to *Address complex budgeting and financial « Set strategic direction for the institution
data, reporting mechanisms, financial management management concerns on expenditure and other financial
financial governance, « Prepare financial reports based on » Put systems and processes in place to enhance | processes
progesses and systems specified formats the quality and integrity of financial management | » Build and nurture partnerships to
+ Understand the importance of | » Consider and understand the financial | practices improve financial management and
financial accountability implications of decisions and suggestions | -Advise on pelicies and procedures regarding achieve financial savings
+ Understand the importance of | » Ensure that delegation and instructions | asset confrol + Actively identify and implement new
asset centrol are required by National Treasury * Promote Naticnal Treasury's regulatory methods to improve asset control
guidelinas are reviewed and updated framework for Financial Management » Display professionalism in dealing with
« |dentify and implement proper financial dafa and processes
monitoring and evaluation, practices to
ensure appropriate spending against
budget
Governance « Display a basic awareness of | - Display a thorough understanding of Able fo link risk initiative into key institutional » Demansirate a high level of
Leadership risk, compliance and governance and risk and compliance objectives and drivers commifment in complying with

governance factors but require
guidance and development in

faciors and implement plans to address
these

+ [dentify, analyse and measure risk, create valid
risk forecasts, and map risk profiles

governance requirements
+ implement governance and

) 3

T > I
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| (Advanced) (4)

” ﬁm:ﬁm:o_.: v

implementing such
requirements

sUnderstand the structure of
cooperative government but
requires guidance on fostering
workable relafionships between
stakeholders

+Provide input into policy
formulation

. _umaoamqmﬁ c:gmﬁm:g:@ of the
techniques and processes for optimising
risk taking decisions within the institution
-Actively drive policy formulation within
the insfitufion to ensure the achievement
of objectives

* Apply risk control methodology and approaches
to prevent and reduce risk that impede on the
achievement of institutional objectives

+* Demenstrate a thorough understanding of risk
retention plans

* Identify and implement comprehensive risk
management systems and processes

» Impiement and monitor the formuiation of
policies, identify and analyse constraints and
challenges with implementation and provide
recommendations for improvement

832 iance mqmﬁme\ to ensure
achievement of institutional objectives
within the legislative framework

*Able to advise Local Government on
risk management strategies, best
practice interventions and compliance
management

* Able to forge posttive relationships on
cocperative governance level fo
enhance the effectiveness of local
government

» Able to shape, direct and drive the

Core Competencies:

formulation of policies on a macro level

= Conduct seff n alignment with the

+ |dentify, develop, and apply measures of self-

Moral + Realise the impact of acting + Create an environment conducive of
competence with integrity, but requires values of Local Government and the correction morai practices
guidance and development in institution » Able to gain trust and respect through aligning + Actively develop and implement
implementing principles * Able to openly admit own mistakes and | actions with commitments measures to combat fraud and
« follow the basic rules and weaknesses and seek assistance from *Make proposals and recommendations that are | corruption
regulations of the insfitution others when unable o deliver transparent and gain the approval of relevant + Set integrity standards and shared
+ Able fo identify basic moral + Actively report fraudulent activity and stakeholders accountability measures across the
situations, but requires corruption within local government * Present values, beliefs and ideas that are institution to support the objectives of
guidance and developmentin | » Understand and honour the confidential | congruent with the insfitution's rules and local government
understanding and reascning nature of matters without seeking regulations « Take responsibility for owr: actions and
with moral intent personal gain + Takes an active sfance against corrupfion and decisions, even if the consequences are
« Able to deal with situations of conflict of | dishonesty when noted unfavourable
interest promptly and in the best interest | + Actively promote the value of the institution to
of local government internal and external stakeholders
* Able to work i unity with a feam and not seek
personal gain
« Apply universal moral principles censistently to
achigve moral decisions
Planning and » Able to follow basic plans and | = Actively and appropriately organise » Able to define institutional objectives, develop * Focus on broad strategies and
Organising organise tasks around set information and resources required fora | comprehensive plans, integrate and coordinate initiatives when develeping plans and

objectives

+ Understend the process of
planning and organising but
requires guidance and
development in providing
detailed and comprehensive
plans

task

*Recognise the urgency and importance
of tasks

+ Balance short and long-term plans and
goals and incorporate into the team's
performance objectives

« Schedule tasks to ensure they are

activities, and assign appropriate resources for
successful implementation

« Identify in advance required stages and actions
to complete tasks and projects

+ Schedule realistic imelines, objectives and

milestones for tasks and projects
+ Produce clear, detailed and comprehensive

actions

+ Able to project and forecast short,
medium and long term requirements of
the institution and local government

* Translate policy inta relevant projects
to facilitate the achievement of the
institutional ohiectives_

10
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(Advanced) 4

» Able fo follow existing plans
and ensure that objectives are
met

» Focus on short-term
chjectives in develeping plans
and actions

» Arrange information and
resources required for a task,
but require further structure
and organisation

umlo_.ama within c_.ammﬁ mza with
efficient use of fime and resources
« Measures progress and menitor
performance results

plans to achieve institutional chiectives

» [dentify possible risk factors and design and
implement appropriate confingency plans

+ Adapt plans in light of changing circumstances
+ Prioritise tasks and projects accerding to their
relevant urgency and importance

Analysis and + Understand the basic + Demonstrate logical problem solving + Coaches team members on analytical and + Demenstrate complex analytical and
Innovation operation of analysis, but lack techniques and approaches and provide | innovative approaches and technigues problem solving approaches and
detail and thoroughness rationale for recommendations + Engage with appropriate individuals in techniques
+ Able to balance independent | » Demonstrate objectivily, insight, and analysing and resolving complex problems » Create an environment conducive to
analysis with requesting thoroughness when analysing problems | + Identify solutions on various areas areas in the | analyfical and fact-based problem-
assistance from others + Able to break down complex problems | institution solving
« Recommend new ways o into manageable parts and identify + Formulate and implement new ideas + Analyse, recommend solutions and
perform tasks within own solutions throughout the institution monitor trends in key challenges to
function Consult internal and external + Able to gain approval and buy-in for proposed | prevent and manage occurrence
« Propose simple remedial stakeholders on opportunities to improve | interventions from relevant stakeholders + Create an environment that fosters
interventions that marginally processes and service defivery + Identify frends and best practices in process nnovative thinking and follows a
challenges the status quo + Clearly communicaie the benefits of and service delivery and propose insfitutional learning organisation approach
« Listen to the ideas and new opportunities and innovative application » Be a thought leader on innovafive
perspectives of others and soiutions to stakeholders « Continuously engage in research to identify customer service defivery, and process
explore opportunities to Continuously identify opportunities to client needs optimisation
enhance such innovative enhance internal processes * Play an active role in sharing best
thinking [dentify and analyse opportunities practice solutions and engage in
conducive fo innovative approaches and national and international local
propose remedial intervention government seminars and conferences
Knowledge and | » Collect, categorise and track | + Use appropriate information systems « Effectively predict future information and + Create and support a vision and
Information relevant information required and techrofogy to manage institutional knowledge management requiremenis and cilfure where team members are
Management for specific tasks and projects knowledge and information sharing systems empowzred to seek, gain and share

+ Analyse and interpret
information to draw conclusions
+ Seek new sources cf
information to increase the
knowledge base

» Regularly share information
and knowledge with internal
stakeholders and team
members

+ Evaluate data from various sources
and use information effectively to
influence decisions and provide sclutions
+ Acfively create mechanisms and
structures for sharing of information

+ Use external and internal resources to
research and provide relevant and
cutting-edge knowledge fo enhance
insfitutional effectiveness and efficiency

+ Develop standards and processes o meet
future knowledge management needs

» Share and promote best-practice knowledge
management across various institutions

+ Establish accurate measures and monitoring
systems for knowledge and informafion
management

+ Create a culture conducive of learning and
knowledge sharing

knowledge and information

+ Establish parinerships across local
government to facilitate knowledge
management

+ demonstrate a mature approach to
knowledge and information sharing with
an abundance and assistance approach
* Recognise and expleit knowledge

11
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Competenci:

ievement levels for Competen

Basic (2

Competent (3

_36_<w=o_m_&“_§w T

+ Hold regular knowledge and ioﬁammoz;
sharing sessions fo elicit new ideas and share
best practice approaches

poinis in interactions with internal and

external stakeholders

Communication | + Demenstrate an *+ Express ideas to individuals and + Effectively communicate high-risk and sensitive | + Regarded as a specialist in
understanding for groups in formal and informal setfings in | matters to relevant stakehelders negotiations and representing the
communication levers and tools | a manner that is interesting and + Develop a well-defined communication strategy | insfitution
appropriate for the audience, motivating + Balancs political perspectives with institutional | + Able to inspire and motivate others
hut requires guidance in + Able to understand, tolerate and needs when communicating viewpoints on through positive communication that is
utifising such fools appreciate diverse perspectives, atfitudes | complex issues impactful and relevant
+ Express ideasinaclearand | and beliefs + Able to effectively direct negotiations around
focused manner, but does not | + Adapt communication content and style | complex matters and arrive at a win-win situation
always take the needs of the to suit the audience and facilitate opfimal | that promotes Batho Pele principles
audience intc consideraticn information transfer + Market and promote the institution to external
+ Disseminate and convey + Deliver contentin a manner that gains | stakeholders and seek to enhance a positive
information and knowledge support, commitment and agreement image of the institution
adequately from relevant stakeholders « Able to communicate with the media with high

+ Compile clear, focused, concise and levels of moral competence and disciptine

wellstructured written documents
Results and « Understand quality of work » Focus on high-pricrity actions and does | + Consistently verify own standards and « Coach and guide others to exceed
Quality Focus but requires guidance in not become distracted by lower-priority outcomes to ensure quality output quality standards and results

attending to important matters
« Show a basic commitment to
achieving the correct results

+ Produce the minimum levet
of results required in the role

» Produce outcomes that is of
& good standard

+ Focus on the quantity of
output but requires
development in incorporating
the quality of work

+ Produce quality work in
general circumstances, but fails
to meet expectation when
under pressure

activities ,

+ Display firm commitment and pride in
achieving the correct results

+ Set quality standards and design
processes and tasks around achieving
set standards

+ Produce output of high quality

+ Able to balance the quantity and quality

of results in order to achieve objectives
» Monitors progress, quality of work, and

use of resources; provide status updates,

and make adjustments as needed

+ Focus on the end result and avoids being
distracted

+ Demonstrate a determined and commitied
approach to achieving results and quality
standards

+ Follow task and projects through to completion
V Set chalienging goals and objectives to self
and team and display commitment fo achieving
expectations

+ Maintain a focus on quality outputs when
placed under pressure

+ Establishing institutional systems for managing
and assigning word, defining responrsibilities,
tracking, monitoring and measuring success,
evaluating and valuing the work of the institution

* Develop challenging, client-focused
goals and seis high standards for
personal performance

+ Commit to exceed the resuits and
quality standards, monitor own
performance and implement remedial
interventions when required

« Work with team to sef ambiticus and
challenging team goals, communicating
long- and short-term expactations

» Take appropriate risks to accomplish
goals

+ Overcome sethacks and adjust action
plans to realise goals

+ Focus peaple on crifical activities that
yield a high impact
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Employee Details

Name:

Position:
Accountable to:
Period:
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Performance Plan 2015/16
MUNICIPAL MANAGER

Content:
. Strategy Map
. Position Vision & Mission
. Key Performance Areas: Position Weighting
. Key Performance Indicators
. Projects
. Competencies
. Performance Assessment Process
. Rating Scale
. Approval of Personal Performance Plan

Selemo Republic Monakedi
Municipal Manager
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Strategy Map 2015/16

Increased income foralt




2. Position Vision & Mission

§:=_n_um_ Vision -

To cm ﬂ._m 30% v_,o%m_de mn0303< in the noc:d.,\ where communities are _:Hmmqmﬁma and :m<m access 8 mcmﬁm_sm_u_m basic mmE_nmm

Municipal Mission:

To mﬁ_Bc_mHm ecenomic mSEﬂ: and improve the quality of life through mcmﬁm_:mw_m _:ﬁmmﬂmﬁma service am__<m2 and vmnsma:_Um

Position <_m_o:

To be a champion of a u«oa:ngm and proffessional team ﬁsmﬁ delivers n_cm__2 o* service to all our communities.

_uom;_o: _<__mm_o:

To use the position as a platform to szcumﬁm economic am<m_o_uam3 and quality of life through an _:ﬁmmaﬁma approach by using ail available financial
and human resources.

3. Key Performance Areas: Position Weighting

% s\mmm—.‘.ﬂ
Basic Service Delivery 30
Local Economic Development 10
Good Governance and Public Participation 60
Weighted Total 80%
Competencies (Weighted Total) 20%
Grand Total 100%

* As contained in the GTM Strategy Map
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4. Key deliverables - Key Performance Indicator's

Thrust/ .f Strategic {Programme " |Key Performance KPl weight |Baseline Target | Target Dec|Target Mar| Target '|Means of
KPA . Objective - . SRR . Indicator (%} T {Actual Sept'l5 | '15- "6 | Jun'ite Verification
: _ 2014/15) .

BSD Enhance Disaster # of disaster awareness 25% 14 2 4 6 7 Programme &
sustainable management campaigns conducted at Awareness
environmental schools campaign
management Attendance register
and social
development

BSD Enhance Disaster Annual Disaster 15% 3 September |31 July "5 |Not Not Not Annual Report
sustainable management Management report 15 applicable |applicable |applicable  jAckowledgement of
environmental submitted to MDM within this quarter lthis quarter |this quarter |reciept from MDM
management legislated fimeframes
and social
development

BSD Enhance Disaster Annual Disaster 15% 28-Aug 3 July5  |Not Not Not Disaster
sustainable management Management report applicable [applicable |applicable  [Management
environmental submitted to Council this quarter {this quarter |this quarter |Report
management within legislated Council Resolution
and social timeframes
development

BSD Enhance Disaster % disaster incidences 25%  |100% 100% 100% 100% 100% Relief reports
sustainable meanagement responded to (relieved)
environmental within 72-hours
management
and social
development

C«
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4. Key deliverables - Key Performance Indicator’s

Thrust/  |Strategic . |Programme - |Key Performance - .- |KPiweight |Baseline Target | Target Dec|Target Mar| Target = |Means of
KPA . - |Objective . o |indicator - @) | (Actual Sept'l5 | 15 | "6 | Jun'16 ' |Verification
2 R S - 2014/15) . |
BSD Enhance Disaster # of Event Disaster Risk 15% 3 3 8 9 12 Event Disaster Risk
sustainable management and Contingency Flans and Contingency
environmental developed for Plans d
management stakeholders
and social
development
BSD Enhance Disaster # of Technical Disaster 5% 1 2 3 4 Minutes &
sustainable management Forum committee Attendance register
environmental quarterly meetings
management attended
and social
development
GG Effective and  |Council Support % of GTM Council 5% 100% 100% 100% 100% 100% Council annual
Efficient resolutions implemented program
administration vs number passed Resolution register
GG Effectiveand  |Management and [# Management meetings 2% 21 13 26 39 52 Invitaticns
Efficient Administration Minutes &
administration Atfendance
Registers
GG Effective and  |Performance # of MM Departmental 2% 12 3 8 9 12 Monthly reports
Efficient monitoring and  |monthly reports Council Minutes
administration  |reporting submitted on time
GG Effective and  |Performance # of SDBIP PoE's 2% 0 1 2 3 4 Acknowledgement
Efficient monitoring and  [submitted to Internal of receipt from
administration  |reporting Audit within 10 working Internal Audit
days of close of quarter
v
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4. Key deliverables - Key Performance Indicator's

._._‘.Emﬁ.\ _. "|Strategic: Programme - _.. Key vmmo_.:...m._._nm. KP! .Em.mm:ﬁ. Baseline: Target - | Target Dec|Target Mar| Target' [Means of
KPA - - |Objective” = [. " lindicator (%) - |(Actual | Sept’'i5.| ‘15 16 Jun'16. -|Verification
GG Effective and  |Performance Mid-year performance 5% 24-Jan Not Not 25-Jan Not Mid-year
Efficient monitoring and  |report submitted to PT, zpplicable  |applicable applicable  |Performance Report
administration  |reporting COGHSTA, and AG by this quarter [this quarter this quarter |Acknowledgement
25 Jan of Receipt
GG Effective and  |Performance Draft Annual Report 2% 31-Jan Not Not 31-Jan Not Draft Annual Report
Efficient monitoring and  jconsidered by Council appiicable  |applicable applicable  {Council Minutes
administration  |reporting by 31 Jan this quarter (this quarter this quarter
GG Effective and  |[Performance Draft Annual Report 2% 7-Feb Not Not 5-Feb Not Newspaper Adverts
Efficient monitoring and  |advertised for public applicable  |applicable applicable  [Website printscreen
administration  freporting comments by & Feb this quarter (this quarter this quarter
GG Effective and  [Performance Final Annual Report 5% 31-Mar Not Not 31-Mar Not Final Annual Report
Efficient menitoring and  [approved by Council by applicable  |applicable applicable  [Council Minutes
administration  [reporting 31 March this guarter |this quarter this quarter
GG Effective and  [Performance # of Quarterly SDBIP 5% 3 1 2 3 4 Quartetly
Efficient menitoring and  [reperts submitted to Performance
administration  [reporting Council Reports
Council Minutes
GG Effective and  |Performance # of Back to Basics 5% 4 3 6 9 12 B2B Reports,
Efficient monitoring and  |statisfical reports Acknowledgement
adminisfration  |reporting subrnitted fo CoGTA by of receipt
the 10th of each month
GG Effective and Performance Draft Annual 2% 31-Aug 31-Aug Not Not Not Acknowlegement of
Efficient monitoring and  |Performance Report applicable |applicable |applicabie |Receipt from AG,
administration  [reporting submitted fo the AG, AC this quarter {this quarter |this quarter |AC & Mayor
and Mayor by 31 August
/N — A A
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4. Key deliverables - Key Performance indicator's

Thrust/  |Strategic Programme. -|Key Performance = - [KPlweight :|Baseline. - [ Target |TargetDec|TargetMar| Target |Meansof -

KPA . |Objective ce Indicator. . =~ |{%) - (Actual = | Sept'ls | '15 |16 | Jun 16 - |Verification:

cie Effective and  |Performance # of days taken o submit 2% 20 days Not Not Not 28 days Acknowledgement
Efficient monitoring and  |the SDBIP to the Mayor applicable |applicable  |applicable of receipt - Mayor
administration  [reporting following budget this quarter {this quarter |this quarter

approval

GG Effectve and  |Performance # of performance reports 2% 0 1 2 3 4 Quarterly SDBIP
Efficient monitoring and  [audited prior to Audit reports
administration  |reporting submission to Council

GG Effectve and  |Performance # of MM Departmental 2% 12 3 8 9 12 Monthly Reports
Efficient monitoring and  [monthly reports Proof of submissicn
administration  [reporting submitted on time _

GG Effectiveand  |Performance # of SDBIP PoE's 2% 0 1 2 3 4 Acknowledgement
Efficient monitoring and  {submitted to Internal of receipt from
administration - |reporting Audit within 10 working Internal Audit

days of close of quarter

GG Effective and  |Sound # of quarterly internal 2% 4 1 2 3 4 Quarterly Audit
Efficient (overnance audit reports submitted repors
administration to audit committee AC minutes

GG Effective and | Sound # of Audit committee 2% 0 1 2 3 4 Invitation
Efficient Governance packs subimited 7 days Acknowledgernent
administration before meeting of receipt &

schedule of
meetings

cic] Effective and  {Sound # of audit queries from 5% 6 Not 0 Not Not Audit Report
Efficient Governance AG applicable applicable  |applicable
administration this quarter this quarter |this quarter

GG Effective and  |Sound Audit opinion 7% Qualified Not Clean Audit |Not Not Audit Report
Efficient Governance applicable applicable  [applicable
administration this quarter this quarter |this quarter
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4. Key deliverables - Key Performance Indicator’s

Thrust/ ° |Strategic. - |Programme - {Key Performance |KPhweight |Baseline’ - | Target . |Target Dec|Target Mar{ -Target . Means of
_A_“...b.”. o O.E.mnn?m....... SRR :.._a.mn.ﬁo.ﬂ” (%) . (Actual .. - Sept'15 . R TR -6 | Jun'ie ”m Verification
B A o 2014/15) o o . , :
GG Effectveand  |Sound # audit committee 5% 1 1 2 3 4 Agendas,
Efficient Governance meetings held Aftendance register
administration
GG/ MFVM |Increase Budget % of municipal 2% 85% 55% 50% 35% 15% HR Monthly reports
financial viability |management employees claiming paid
overtime (3 month
average)
GG/ MFVM [Increase Budget % of capital spent on 2% 50% 100% 100% 100% 100% Expenditure report
financial viability |management projects as priorifised in
IDP for specific year
GG/ MFVM [Increase Budget % of MM departmental 5% 80% 25% 50% 75% 100% Monthly budget
financial viability |management budget spent reports
GG/ MFVM |Increase Expenditure % Capital expenditure 5% 54% 0% 50% 75% 100% Budget Reports
. financial viability {Management
GG/ MFVM |Increase Expenditure % Operational 5% 101% 0% 50% 75% 100% Budget Reports
financial viability jManagement expenditure
GG/ MFVM [Increase Supply chain % of bids approved by 5% 80% 100% 100% 100% 100% Bids approval
financial viability |management MM within 60 days after SCM process
close of tender checklist
GG/ MFVM |Increase Supply chain # of Tenders awarded 5% 0 0 0 0 0 Monthly SCM report
financial viability |management that deviated from the
adjudication committee
recommendations
A N
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4. Key deliverables - Key Performance Indicator's

Thrust/ ' |strategic Programme- . |Key vmmo_.a.manmf. N xv—imﬂmﬂﬂ |Baseline. - Target ;| Target Dec|Target Mar| Target = |Meansof
KPA.. R Objective : Indicator (%) - {Actual Sept’15.:} - '15 S '16 - Jun'16 |Verification
I GEAp 2014/15) _
GG/ MFVM [Increase Supply chain % of Bids awarded 5% 20% 100% 100% 100% 100% SCM Submission
financial visbility [management within 2 weeks after register
adjudication committee Bids approval by
resclution MM
LED Enhanced Integrated IDP credibility rating 5% High High Not Not Not COGHSTA report
Integrated development applicable |applicable |applicable
developmental |planning this quarter |this quarter this quarter
planning
LED Enhanced Integrated IDP training for Directors 10% None 30-Sep Not Not Net Invitations
integrated development & Mianagers conducted applicable |applicable |applicable [Programme
developmental |planning by 30 Sept this quarter [this quarter |this quarter |Attendance
planning Register
LED Enhanced Integrated IDP strategic session 10%  {4-Dec Not 30-Oct Not Not invitations
Integrated development conducted by 30 applicable applicable  [applicable |Agenda
developmental  |planning Qctober annually this quarter this quarter |this quarter |Aftendance
planning Register
Strategic Session
Report
LED Enhanced Integrated # of IDP Steering 5% 4 2 4 5 8 [nvitations Minutes
Integrated Development Committee meetings & attendance
developmental  [Planning registers
planning
LED Enhanced Integrated 4 of IDP Rep forum 5% 4 1 3 4 5 Invitaticns Minutes
Integrated Development meetings & attendance
developmental |Planning registers
planning
LED Enhanced Integrated Draft IDP approved by 10% 29-Mar Not Not 31-Mar Not Draft IDP
Integrated Davelopment Council by 31 March applicable  |applicable applicable  |Council Minutes
developmental  |Planning annually this quarter [this quarter this quarter
planning
Y it
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4. Key deliverables - Key Performance Indicator’s

Thrust/ . |Strategic. . |Programme. .. |Key Performance ' |KPlweight [Baseline ‘Target | Target Dec[Target Mar|: - Target . |Means of

KPA ' - |Objective | 0o Clindicator oo |(%) (Actual Sept’d5- [ - '15° . |7 '16 [ Jun'16 |Verification .

LED Enhanced Integrated Final [DP approved by 10% 31-May Not Not Not 31-May Final IDP
Integrated Development Council by 31 May applicable |applicable |applicable Council Minutes
developmental |Planning annually this quarter |this quarter [this quarter
planning

LED Enhanced Integrated # of working days taken 10% 6 Not Net Not 10 days Acknowlegementof
Integrated Development to submit draft IDP to applicable |applicable  |applicable Receipt by
developmental |Planning COGHSTA & Treasury this quarter |this quarter |this quarter COGHSTA&PT
planning after approval by Council

LED Enhanced Integrated # of working days taken 10% 8 Not Not Not 10 days Acknowlegementof
Integrated Development to submit Final IDP o applicable |applicable |applicable Receipt by
developmental |Planning COGHSTA & Treasury this quarter |this quarter |this quarter COGHSTA&PT
planning after approval by Council

LED Enhanced Integrated # of days taken fo place 5% Not done Not Not Not 14 days IT website printout
Integrated Develcpment the Final IDP on the applicable |applicable |applicable
developmental [Planning website after approval this quarter |this quarter |this quarter
planning ,

LED Enhanced [ntegrated # of days taken fo 5% 13 Not Not Not 14 days IT website printout
Integrated Development advertise the draft IDP in applicable {applicable  |applicable
developmental  |Planning the media for public this quarter jthis quarter |this quarter
planning comments after approval

by Council

LED/ MTOD |Develop a high {Employee # of formal empleyee 10% 0 1 Mot 2 Not Mid-year and
periormance  |Performance performance reviews for applicable applicable  |Annual Assessment
culture for a Management Sect 57 this quarter this quarter |reporis
changed, -
diverse, efficient
and effective
local
government

B

<2

g..

po NV

Ve

10

—_—

T



4. _Am< n_m__<m3_u_mm

R

- Key vmlo_.s..m:nm _sn_nmﬁow S

._._‘_Emd\ me.,.mﬁmm_.n = _u«om..m..::_m Key vmlo_.am_._nm KPIL. Em_m_._u Baseline Target |Target Dec|Target Mar| ' Target: |Means of-
KPA 0 OE..mnﬁgm . Indicator A§. {Actual Sept'15 15 - 16 " Jun'16- |Verification
ol S '|2014/15} o o

LED/ MTOD |Develop & high  [Employee # of critical posts with 5% 4 8 Not Not Not Signed
performance Perfcrmance signed performance applicable [applicable applicable  |Performance
culture for a Management agreements (MM, CFO, this quarter |this quarter [this quarter |Agreements
changed, Engineer, Town Planner,
diverse, efficient CCRP,
and effective Communications)
local
government

LED/ MTOD |Develop a high  |Employee # Section 56/57 10% 8 7 7 7 7 Performance
perfiormance  |Performance Managers with signed . Agreements for
culture for a Management Performance Sect H6/57
changed, Agresments/ within Managers
diverse, efficient legislated timeframes
and effective
local
government

LED/ MTCD |Enhanced Integrated [DP, Budget and PMS 5% 2-Oct 30-Aug Not Not Not Process Plan
Integrated development process plan approved applicable |applicable |applicable  |Council Minutes
developmental |planning by Council on 30 Aug this quarter |this quarter |this quarter
planning

N - A
V
- =< b
Py AR AR T

11



5. Key deliverables - Projects

Thrust/ ||Strategic Programme. |Project /. Project - |Target Opex . Capex. . Qtrtarget. - . |Qtrtarget Qtr target. Qtr target Means of
KPA|Objective | i initiative- Weight |date Budget " |Budget -|Sept'ls - |Dec'ls Mar '16~ un 'l Verification
1 . 2015/16 |2015/16 . .

BSD Enhance Disaster Integrated 50% |30/06/2016 Liaise with Mopani  |Drafting of the Drafting of the Integrated Corporate |Correspondence
sustainable  [management |Comorate District Municipality |Integrated Corporate |Integrated Corperate [Disaster with MDM
environmental Disaster to assist with the Disaster Disaster Management Plan  |Corporate Disaster
management Management drafting of an Management Plan  |Management Plan  |approved by Council [Management Plan
and social and Ermergency Integrated Corporate by 30 June Council Resclution
development Planning Disaster

Management and
Plan

8Sh Enhance Disester Disaster 50% |30/06/2016 Develop a response |Submit GTM Train depariments | Train departments  |GTM Response &
sustainable  |management |response and and recovey plan fer |response and on the implemention [on the implemention |Recovery plan
environmental recovery GTM based on the  |recovery plan to of the Respense and [of the Response and [Councll minutes
maragement district plan Council for approval. | recovery plan recovery plan Training Programme
and soeial Develop training Trairing attendance
development programme register

GG/ Increase Asset Asset 50% |30/06/2018 Manage Manage Manage Manage Bi-Annual

MFVM  [Financial Management |management Departmental Assets|Deparmental Assets | Deparimental Assets | Departmental Assets |Departmental Asset
Viability ensure that Asset  |ensure that Asset  |ensure that Asset  |ensure that Asset  [verffication reports

registerare keptup |registerare keptup [registerare keptup |register are kept up

fo date to date and conduct [t date to date and
mid-year asset cooperate with asset
verification verification

GGMTO |Effective and  {Performance | Performance 50% [30/06/2018 | R 300,000 Manage the rollout |Monitor the roli-out  Monitor the roll-out | Monitor the roll-out  [E-PMS training

D Efficient Menitering and jManagement of the Electronic cf the electronic of the electronic of the electronic schedule
administration {Reporting System PMS, Ensure that allPMS ensure that all {PMS ensure that all |PMS ensure thatall [Training Attendance

Cirectors & performance reperts | performance reports |performance reports |Registers
Managers are are submitted to are submitied to are submitted to Service Provider
trained in the use of jcouncil within the  councii within the  |council within the | progress reperts
the system and required tmeframes {required imeframes [required timeframes (Council Resolutions
provide continuous

support

V7

12



5. Key deliverables - Projects
‘Thrust/ | Strategic . |Programme- |Project / - Project. |Target: - |Opex Capex | Qtr target’ | Qtr target Qtr target Qir target.” Means of
_nv..ﬁ. Objective - ST initiatives | Weight' |date Budget - |Budget Sept'15 L |Pec’1s - Mar'16 - Jun'16 - Verification
T ’ 2015716 (2015/167 . . .
LED/SR |Integrated Integrated IDP review 50% [30/06/2018 Draft Process plan  [Conduct Strategic | Conclude Integration | Advertise IDPfor  [Council Minutes on
Developmental | Development and submit to planning sessicn Phase by end Feb | public input within 10| Process Plan
Planning Planning Council by 30 July.  [and pricritise and submit Draft IDP jworking days of Progress report per
Circulate community |projects for next to Councitbyend  [approval, phase
‘ needs to financial year by end [March, Submit draft |consolidate nputs | Correspendence
departments and November, Submit  [IDP 1o COGHSTA  [and presentto with Departments
facilitate analysis  |project requests to  |within Tegislated Council by end May. |Ceuncil Minutes for
phase review Sector Departments. [timeframes Submit final IDP o IDP adoption
through the COGHSTA within
Representative legislated
Farum. timeframes.
LED/SR |Integrated Integrated IDP, Budget & 50% |30/06/2016 Monitor compliance  (Monitor compliance  |Monitor compliance |Menitor compliance  [Process Plan
Developmental |Development |PMS alignment to the IDP, Budget  [to the IDP, Budget [tothe IDP, Budget |t the IDP, Budget |Correspondence
Planning Planning and PMS process  |and PMS process  |and PMS process  [and PMS process  |IDP, budget and
plan and report plan and report plan and report plan and report PMS progress
progress to Council  progress to Council |pregress to Council. |progress te Councll [reports

Ensure alignment
between budget and
IDP on Capital &
Operational projects

13



6. COMPETENCY REQUIREMENTS
Competencies: - |Components Competency Definition | Weighting
: . N - x
Leading competencies .
Strategic Direction [e Impact and Influence Provide and direct a vision for the institution, and inspire and 10%
and Leadership s Institutional Performance Management deploy others to delivery on the strategic institutional
« Strategic Planning and Management mandate
¢ Organisational Awareness
People Management [« Human Capital Planning and Development Effectively manage, inspire and encourage people, respect 10%
« Diversity Management diversity, optimise talent and build and nurture relationships
« Employee Relations Management in order to achieve institutional objectives
« Negotiation and dispute Management
Programme and » Programme and Project Planning and Able to understand programme and project management 10%
Project Management [lmplementation methodology; plan, manage, manitor and evaluate specific
» Service Delivery Management activities in order to delivery on set objectives
* Programme and Project Monitoring and
Evaiuation
Financial « Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 10%
Management + Financial Strategy and Delivery institute financial risk management and administer
+ Financial Reporting and Monitoring procurement processes in accordance with recognised
financial practices. Further to ensure that all financial
transactions are managed in an ethical manner
Change Leadership |+ Change Vision and Strategy Able to direct and initiate institutional transformation on all 10%
* Process Design and improvement levels in order to successiully drive and implement new
» Change Impact Monitering and Evaluation initiatives and deliver professional and quality services to the
community
Governance » Policy Formulation Able to promote, direct and apply professionalism in 10%
Leadership « Risk and Compliance management managing risk and compliance requirements and apply a

» Cooperative Governance

thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance
relationships
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6. COMPETENCY REQUIREMENTS

Competencies |Components Competency Definition Weighting
R R DL ER R FPTINE MRS SR R %
Core Competencies L oETT e i
Moral competence | Integrity Able to identify moral triggers, apply reasoning that promotes 5%
» Transparency honesty and integrity and consistently display behaviour that
» Accountability reflects moral competence
Planning and * Time management Able to plan, prioritise and organise information and 10%
Organising « Forward planning resources effectively to ensure the quality of service delivery
» Project Management and build efficient contingency plans to manage risk
Analysis and » Objective problem analysis Able to critically analyse information, challenges and trends 5%
Innovation « [nnovative thinking to establish and implement fact-based solutions that are
« Process optimisation innovative to improve institutional processes in order to
achieve key strategic objectives
Knowledge and * Gain and share knowledge Able to promote the generation and sharing of knowledge 5%
Information ¢ Data analysis and information through various processes and media, in
Management « Employee Empowerment order to enhance the collective knowledge base of local
government
Communication » Balance diverse perspectives Able to share information, knowledge and ideas in a clear, 10%
e Communication with stakeholders focused and concise manner appropriate for the audience in
* Compile clear & concise reports order to effectively convey, persuade and influence
stakeholders
Results and Quality |+ Setting high standards Able to maintain high quality standards, focus on achieving 5%
Focus « Results orientation results and objectives while consistently striving to exceed
+ Monitoring & Evaluating progress expectations and encourage other to meet quality standards.
Further, to actively monitor and measure results and quality
against identified objectives
Total 100%

M -A
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7. Performance Assessment Process
_,_.rm following steps will be followed to ensure a fully participative-and compliant performance assessment process is adhered to.
i1 Performance Assessment:

HH Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the mmqmmn__
,“H.m. Progress against the KPI's and Targets will be captured in preparation for the review. ..
21.3.  Scores of 1-5 will be calculated based upon the progress against targets. i
1.4. KPI’s and activities are audited and copied to the Performance Plans before assessment date.

.W_H.m. The employer must keep a record of the mid-year review and annual assessment meetings.

WWN. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period an
imade available to the Panel on request. One independent person may be assigned to act as an Observer.

w The process for determining Employee ratings are as follows: W,"
w.p The employee to motivate for higher ratings where applicable.
w 2. The panel to rate the achievement for the KPl's on a 5 point scale. Decimal places can be used.
,w.w. The panel to rate the employee’s core competency requirements (CCR) on the 5 point scale. Decimal places can be used.
i3.4. The panel scores are averaged to derive at a total score per KPi / Activity /CCR. Overall scores are calculated by taking weightings into account
i where applicable. .

3.5. The final KPI's rating will account for 80% of the final assessment total. The CCR’s are to account for 20% of the final assessment total.
4, The five point rating scale referred to in regulation 805 correspond as follows:
_ Rating: 1 2 3 4 5
i % Score: 0-66 67-99 100-132 133-166 167

The assessment rating calculator is used to calculate the overall % score for performance.

The half-year review rating can be used in combination with the Annual Performance Assessment to derive at a final Annual rating score.

The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all

inclusive remuneration package as indicated in table below:

% Rating OverPerformance % Bonus:
130-149% i 5-9%
i 150% and above ek 10-14%
mwm. The Personal Development Plan (PDP} can be reviewed after the performance review had been finalised in case where more clarity has Umms

;established on what the essential development needs for the relevant person will be.

m”m. The results of the performance and development review (PDR) will be submitted to the umlo_‘_,:m:nm audit committee for final approval of the

10. The performance assessment results of the Municipal Manager will also be submitted to the MEC responsible for Local mo<m33m3 in the _.m_m<m:
_uﬂos:nm
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8. Rating Scaie

Score

- Outstanding * -
Performance -

“‘Performance -

| significantly Above -

" Expectations

o __"._._.=_<_ mﬁwﬂ?m

" Not Fully Effective

‘Unacceptable
Performance

Performance far exceeds
the standard

expected of an employee at
this level. The

appraisal indicates that the
Employee has

achieved above fully
effective results

against all performance
criteria and

indicators as specified in the
PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

year.

Performance is significantly
higher than

the standard expected in
the job. The

appraisal indicates that the
Employee has

achieved above fully
effective results

against more than half of
the performance

criteria and indicators and
fully achieved

all others throughout the
year.

Performance fully meets
the standards

expected in all areas of the
job. The

appraisal indicates that the
Employee has

fully achieved effective
results against all
significant performance
criteria and

indicators as specified in the
PA and

Performance Plan.

Performance is below the

standard

required for the job in key

areds.

Performance meets some

of the standards

expected for the job. The

review/assessment
indicates that the
employee has achieved
below fully

effective results against
more than half the

key performance criteria

and indicators as
specified in the PA and
Performance Plan.

Performance does not meet
the standard

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
almost all of the
performance criteria and
indicators as

specified in the PA and
Performance Plan.

The employee has failed to
demonstrate

the commitment or ability
to bring

performance up to the level
expected in

the job despite
management efforts to

encourage improvement.
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9. Approval of the Personal Performance Plan

The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on
what needs to be achieved through a self-directed approach to execute on the objectives, to build sound relationships,
to develop human capital and to strengthen the organisation through excellent performance. This plan has derived
from intense workshopping to ensure integration, motivation and self-direction. The employer and employee both
have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support

of the other.
_ Undertaking of the employer / superior

Undertaking of the employee

On behalf of my organisation, | undertake to ensure that a
work environment conducive for excellent employee
performance is established and maintained. As such, |
undertake to lead to the best of my ability, communicate

Employees will have access to ongoing learning, will be
coached, and will clearly understand what is expected of
them. | herewith-approve this Performance Plan.

comprehensively, and empower managers and employees.

| herewith confirm that | understand the strategic
importance of my position within the broader
organisation. | furthermore confirm that | understand the
purpose of my position, as well as the criteria on which
my performance will be evaluated twice annually. As such,
[ therefore commit to do my utmost to live up to these
expectations and to serve the organisation, my superiors,
my colleagues and the community with loyalty, integrity

m:a m:ﬁ:cemma at all H_Bmm | hereby confirm and monmuﬂ

Znamg ﬂ%.ﬁﬂ e n.lfl\;) . ,.Hw} .

ZQSm.%-&\QNggﬁK\

Date: 011_ @Q .N\\Jf w

oae O] \0*%?3? 2o/ (

= B

Signature:
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