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“Table 2. REGULATORY COMPETE|

Oo_inm__,m_:oﬁw .

Leading competencies

wa%m and direct a vision for the institution, and inspire and deploy

Strategic Direction * Impact and Influence i 10%
and Leadership » Institutiona! Performance Management - others to delivery on the strategic institutional mandate

» Strategic Planning and Management m
¢ + Organisational Awareness ]
People Management | « Human Capital Planning and Development  Effectively manage, inspire and encourage people, respect 10%
: « Diversity Management : diversity, optimise talent and build and nurture relationships in order

* Employee Relations Management - to achieve institutional objectives
; + Negotiation and dispute Management
Programme and * Programme and Project Planning and Implementation | Able:fo understand programme and project management 10%
Project Management | » Service Delivery Management - methodology; plan, manage, monitor and evaluate specific
_ * Programme and Project Monitoring and Evaluation - activities in order to delivery on set objectives
Financial + Budget Planning and Execution  Able fo compile, plan and manage hudgets, control cash flow, 10%
Management « Financial Strategy and Delivery - instittite financial risk management and administer procurement

* Financial Reporting and Monitoring - procasses in accordance with recognised financial practices.

 Further to ensure that all financial transactions are managed in an
- ethical manner

Change Leadership | « Change Vision and Strategy - Able to direct and initiate institutional transformation on all levels in 10%

+ Process Design and improvement - order'to successfully drive and implement new initiatives and deliver
; + Change Impact Monitoring and Evaluation - professional and quality services to the community
Govemance + Policy Formulation - Able fo promote, direct and apply professionalism in managing risk 10%
Leadership + Risk and Compliance management - and compliance requirements and apply a thorough understanding

+ Cooperative Governance

- of govemance practices and obligations. Further, able to direct the
- conceptualisation of relevant policies and enhance cooperative
- governance relationships




noa_o_mﬁmzommm

mpetency Definition

Weighting%
(total 100%)

Core Competencies

Moral competence * Integrity Able to identify moral triggers, apply reasoning that promotes 5%
+ Transparency honesty and integrity and consistently display behaviour that reflects
+ Accountability moral competence
Planning and Organising « Time management Able fo plan, prioritise and organise information and resources 10%
» Forward planning effectively to ensure the quality of service delivery and build efficient
* Project Management contingency plans to manage risk
Analysis and Innovation » Objective problem analysis Able to critically analyse information, challenges and trends fo 5%
+ innovative thinking establish and implement fact-based solutions that are innovative to
+ Process optimisation improve institutional processes in order to achieve key strategic
objectives
Knowledge and Information + Gain and share knowledge Able to promote the generation and sharing of knowledge and 5%
Management + Data analysis information through various processes and media, in order to
» Employee Empowerment msﬁ_“m:oo the collective knowledge base of local government
Commutication » Balance diverse perspecfives Ablg to share information, knowledge and ideas in a clear, focused 10%
+ Communication with stakeholders an¢ concise manner appropriate for the audience in order to
+ Compile clear & concise reports effectively convey, persuade and influence stakeholders
Results and Quality Focus « Setting high standards Ablg to maintain high quality standards, focus on achieving results 5%
: + Results orientation andl objectives while consistently striving fo exceed expeciations
+ Monitoring & Evaluating progress and encourage other fo meet quality standards. Further, fo actively
menitor and measure resulfs and quality against identified
obiectives
m 100%
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Tabl

Achievement level:

: ,nesumﬁm:omom. | Basic (2

or.Competency

ﬁ ﬁm:vm_._o; 6

‘Leading competencies -

,ooavmﬁm: w

Strategic Direction
and l.eadership

« Understand institutional mma
deparimental strategic
objectives, but lacks the ability to
inspire other to achieve set
mandate

+ Dascribe how specific tasks
link to institutional strategies but
has limited influence in directing
sirategy

*Has a basic understanding of
institutional performance
management but lacks the ability
to integrate systems into a
collective whole

*Demonstrate a basic
understanding of key decision-
makers

set objectives

« Has a positive impact and _%cmﬂom

on the morale, engagement and
participation of team members
» Develop action plans to execut
guide strategy implementation
» Assist in defining performance

* Give %ma._% to a team in realising
the institution's strategic mandate m:a

measures to monifor the _uam_amm..
and effectiveness of the institution

* Displays an awareness of

institutional structures and politica

factors

+ Effectively communicate barriers to

execution to relevant parties

« Provide guidance fo all stakeholders

in the achievement of the strategic

mandate

* Understand the aim and objectives
of the insfifution and relate it to own

work

m<m_cm$ m__ ma_s* fes 8 Qmaﬂa_sm <m_cm m:a

m ignment to sirategic intent

» Display in-depth knowledge and understanding
2 strategic planning

.>__@3 sirategy and goals across ali functional
areas

+ Actively define performance measures fc
monitor the progress and effectiveness of the
institution

» Consistently chaflenge strategic plans o ensure
relevance ‘

. Understand institutional structures and political
ﬁmoﬁoa and the consequences of actions

» Empower others ic follow strategic direction and
deal with complex situations

.ocam the insfitution through complex situations
_m:a ambiguous congem

+ Use understanding of power relaticnships and
dynamic tensions among key players to frame
communications and develop strategies,

uom;_ozw and alfiances

. mq_._oea and uom:_o: the insfitution to
local government priorities

* Actively use in-depth knowledge and
understanding to develop and
implement a comprehensive institutional
framework

+ Hold self accountable for strategy
execution and resulis

* Provide impact and influence through
building and maintaining sfrategic
relationships

*Create an environment that facilitates
loyalty and innovation. Display a
superior level of self-discipline and
integrity in actions

Integrate various systems info a
collective whole to opiimise institutional
performance management

Uses understanding of competing
interests to manceuvre successfully to a
winfwin outcome

People
Management

» Pariicipate in team goal-setting
and problem-solvinge [nteract
and collaborate with people of
diverse backgroundse Aware of
guidelines for employee
development, but requires
support in implementing
development initiatives

« Saek opportunifies to increase Ema

contribution and responsibilitys
Respect and support the diverse

nature of others and be aware of w_a

benefits of a diverse approachs
Effectively delegate tasks and
empower others to increase

goniribution and execute functions

problem-solving Effectively identify

capacity requirements to fulfil the.

optimallys Apply relevant employee
legislation fairly and consistently

Facilitate team goal-setting and

strategic mandate

Identify 5%@2_5 team and work processes
ma recommend remadial interventionss
Recognise and reward effective and desired
behaviour+ Provide mentoring and guidance to
others in order to increase personal
mmmoggmmm. dentify development and leaming
heeds within the tam+ Build a work enviranment
m8:%95 to sharing, innovation, ethical
behaviour and professionalisme Inspire a culture
of performance excellence by giving positive and

constructive feedback fo the team= Achieve
agreement or consensus in adversarial
environmentse Lead and unite diverse teams
across divisions to achieve institutional objectives

* Develop and incorporate best practice
people management processes,
approaches and tools across the
insfitutions Foster a culture of discipline,
responsibiiity and
acceuntabilitysUnderstand the impact of
diversity in performance and actively
incorporate a diversity strategy in the
institution*Develop comprehensive
integrated strategies and approaches to
human capital development and
managements Actively identify trends
and predict capacity requirements to
facilitate unified transifion and
performance management

!'As prescribed by Regulation 21 of 2014
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m_u_m 3:Achievement [evels: ,ﬂoq Com

- Competencies

‘Basic (2)

mcvm

Ptogramme and
Project
Management

s

IR

« Initiate Eo_mqa mmmﬁ mvna<m_
from higher authorities

* Understand procedures of
programme and project
management methodology,
implications and stakeholder
involvement

» Understand the rational of
projects in relafion fo the
institution's strategic objectives
* Document and communicate
factors and risk associated with
own work

+ Use results and approaches of
successful project
implementation as guide

. mmﬁmc__m: cama wﬁm_ﬁmro_%ﬂ
involvement and communicate the
project status and key milestones

+ Define the roles and responsibilities
of the project team and create ¢l
around expectations :
* Find a balance between projec
deadline and the quality of
deliverables

* |dentify appropriate project -
resources to facilitate the mmmoﬁEm
completion of the deliverables
« Comply with statutory requirements
and apply policies in a consistent
manner

* monitor progress and use of
resources and make needed
adjustments to imelines, steps m:a
resource allocation

. z_m:mmm 3:_%6 _uamﬂ.maamm m:a cm_m:om
pricrities and conflicts according to :mﬁ_ﬁ_o:m_
goals

* Apply effective risk management w@mﬁm@_.mm
through impact assessment and resource
requirements

* Modify project scope and budget when required
without compromising the quality and objectives
of the project

+ Involve top-level authorities and relevant
stakeholders in seeking project buy-in

+ Identify and apply contemporary project
management methodalogy

* Influence and motivate project team to deliver
exceptional results

+ Manitor policy implementation and apply
procedures to manage risks

* Understand and oo:amﬂ:m__mm Em
long-term implications of desired project
outcomes

» Direct a comprehensive sirategic
macro and micro analysis and scope
prejects accordingly to realise
institutional objectives

« Consider and initiate projects that
focus on achievement of the long-term
¢hjectives

+ Influence people in positions of
autherity to implement outcomes of
projects

» Lead and diract translation of policy
infe workable action plans

» Ensures that programmes are
monitored fo track progress and optimal
resource Uilisation, and that
adjustments are made as needed

Fi Jm:o_m_
Management

* Understand basic financial
concepts and methods as they
relate to institutional processes
and activities

» display awareness into the

various sources of financial data,

reporting mechanisms, financial
governance, processes and
systems

+ Understand the importance of
financial accountability

+ Understand the importance of
asset control

+ Exhibit knowledge of general
financial concepts, planning,
budgeting, and forecasting and _._aé
they interrelate

» Assess, identify and manage
financial risks

+ Assume a cost-saving m%af,m. 8
financial management

* Prepare financial reports base
specified formats

+ Consider and understand the
financial implications of decision
suggastions

+ Ensure that delegation and
instructions are required by Natiopal
Treasury guidelines are reviewed and
updated

* [dentify and implement proper
monitoring and evaluation practices
te ensure appropriate spending
against budget

+ Take active ownership of planning, budgefing,
and forecast processes and provides credible
answers fo queries within own responsibility

* Prepare budgets that are aligned to the
strategic objectives of the insfitution

i*Address complex budgeting and financial
.management concerns

« Put systems and processes in place to enhance
the quality and integrity of financial management
practices

*Advise on policies and procedures regarding
‘asset control

Promote Nafional Treasury's regulatory
‘framework for Financial Management

= Develop planning tools to assist in
evaluating and monitoring future
expenditure frends

» Set budget frameworks for the
institution

» Set strategic direction for the institution
on expenditure and other financial
Processes

» Build and nurture partnerships to
improve financial management and
achieve financial savings

* Actively identify and implement new
methods to improve asset control

+ Dispiay professionalism in dealing with
financial data and processes

Governance
Leadership

+ Display a basic awareness of
risk, compliance and
governance factors but require

+ Display a thorough c:amaﬁmsezm of
governance and risk and compliance
factors and implement plans to

{Able to link risk initiative into key institutional
:objectives and drivers
[dentify, analyse and measure risk, create valid

* Cemonstrate a high level of
commitment in compiying with
governance requirements

,

2




“Table:3: Achievement level

Competencies:

| Basic (2)

Competent Q

,.. i .N,.m:um:,oa, ,@ :

guidance and development in
implementing such requirements
*Understand the structure of
cooperative government but
requires guidance on fostering
workable relationships between
stakeholders

*Provide input into policy
formulation

address these

+ Demonstrate understanding of the

technigues and processes for

optimising risk taking decisions within

the institution
Actively drive policy formulation

within the institution to ensure the

achievement of objectives

irisk woﬁmomﬂ_m and Emn :mx qu _mm

M. Apply risk confrot methodelogy and approaches

to prevent and reduce risk that impede on the
\achievement of institutional objectives
» Demonstrate a thorough understanding of risk

etenfion plans

|+ dentify and implement comprehensive risk

‘management systems and processes

» Implement and moniter the formulation of
policies, identify and analyse constraints and
ichallengas with implementation and provide

| recommendations for improvement

* implement governance and
compliance strategy to ensure
achievement of institutionat objectives
within the legislative framework

+Able to advise |.ocal Gevernment on
risk management sirategies, best
practice interventions and compliance
management

» Able to forge positive relaticnships on
cooperative governance level to
enhance the effectiveness of local
govemment

* Able fo shape, direct and drive the

Core Competencies

formulation of policies on a magre level

Meral competence

* Realise the impagt of acting
with integrity, buf requires
guidance and development in
implementing principles

+ foliow the basic rules and
regulations of the institution

» Able to identify basic moral
situations, but requires guidance
and development in
understanding and reasoning
with moral intent

institution

« Able to openly admit own mistakes
and weaknesses and seek assistance
from others when unable to deliver

» Actively report fraudulent activity

and corruption within local
government
+ Understand and honour the

confidential nature of matters 5__505

seeking persenal gain
+ Able to deal with situations of

conflict of interest promptly and i _: the

best interast of local governmen

+ Conduct self in alignment with the
values of lLocal Government and the

|dentify, Qm,a_op. and apply measures of m,mq.

! correction

« Able to gain trust and respect through aligning

mm&o:m with commitments
lsMake proposals and recommendations that are

fransparent and gain the approval of relevant

stakeholders

* Present values, beliefs and ideas that are
congruent with the institution's rules and
regulations

* Takes an active stance against corruption and
dishonesty when noted

» Actively promote the value of the institution to
internal and external stakeholders

» Able to work in unity with & team and nof seek
personal gain

« Apply universal moral principles consistenily to
achieve moral decisions

+ Create an environment conducive ¢f
moral praciices

» Actively develop and implement
measures to combat fraud and
corruption

+ Set integrity standards and shared
accountability measures across the
institution to support the objectives of
local government

« Take responsibility for own actions and
decisions, even if the consequences are
unfavourable

Planning and
Organising

» Able o follow basic plans and
crganise tasks around set
chjectives

» Understand the process of
planning and organising but
requires guidance and
development in providing
detailed and comprehensive
plans

+ Able fo follow existing plans

* Actively and appropriately organise
information and resources anc_ﬁma

for a task
*Recognise the urgency and
importance of tasks

+ Balance short and long-term u_m:m
and goals and incorparate into Eum

ieam's performance objectives

+ Schedule tasks to ensure they are

- inrmed within budget and wi

+ Able to define institutional objectives, develop
comprehensive plans, integrate and coordinate
activities, and assign appropriate resources for
successful implementation ,

« Identify in advance required stages and actions

 to complete tasks and projects
-+ Schedule realistic timelines, objectives and
‘milestones for tasks and projects

* Produce clear, detailed and comprehensive

» Focus on broad strategies and
initiatives when developing pians and
actions

» Able to project and forecast short,
medium and long term requirements of
the institution and local government

« Translate policy info relevant projects
to facilitate the achievement of the
institutional objectives

|plans to achieve instit*~nal objectives




Table 3: Achievement _m<m_m ,noq ompetenc

nnequirements!

“Competencies

‘Basic {2)

ompetent (3)

and ensure ﬁ_,_mﬁ ogmogmm are
met

+ Focus on short-term objectives
in developing plans and actions
+ Arrange information and
resources required for a task,
but require further structure and
organisation

efficient use of time m:a resources
* Measures progress and monito
performance results

_%35 uomm_a_m :mw dﬂmosa and Qmm_@: ma

impiement appropriate contingency plans

* Adapt plans in light of changing circumstances

+ Prioritise tasks and projects according to their
refevant urgency and importance

?mqma and
_:no,__mgo:

* Understand the basic
operation of analysis, but lack
detail and thoroughness

+ Able to balance independent
analysis with requesting
assistance from others

+ Recommend naw ways to
perform fasks within own
function

+ Propose simpie remedial
interventions that marginally
challenges the status quo

+ Listen to the ideas and
perspectives of others and
explore opportunities to enhance
such innovative thinking

» Demonstrate iogical problem
sclving technigues and m%_,omo:mm
and provide rationale for
recommendations :
» Demanstrate objectivity, _:m_@rﬁ.
and thoroughness when analysing
problems
* Able o break down complex
prablems into manageable parts m:a
identify solutions
« Consult internal and external |
stakeholders on opportunities to
improve processes and service
delivery
+ Clearly communicate the Umsmﬁ ts
of new opporiunities and innovative
solutions to stakeholders
+ Continuously identify opportunities
to enhance internal processes
|dentify and analyse oppartunitiss
conducive to innovative approaches
and propose remedial intervention.

i+ Coaches team members on analytical and
innovafive approaches and techniques

+ Engage with appropriate individuals in

analysing and resclving complex problems

i+ [dentify solutions on various areas areas in the

| institution

i+ Formulate and implement new ideas

[ throughott the institution

|i* Able to gain approval and buy-in for proposed

nterventions from relevant stakeholders

.+ Identify frends and best practices in process

and service defivery and propose institutional

application

+ Confirucusly engage in research to identify

client needs

+ Demonstrate complex analytical and
problem sclving approaches and
technigues
+ Create an environment conducive to
analytical and faci-hased problem-
solving
* Analyse, recommend solufions and
moniter trands in key challenges to
prevent and manags occurrence
Create an environment that fosters
innovative thinking and follows &
learning crganisation approach
¢ Be a thought leader on innovative
customer service delivery, and process
optimisation
« Play an acfive role in sharing best
practice solutions and engage in
national and international local
government seminars and conferences

Knowiedge and
Information
Management

L

+ Collect, categorise and track
reievant information required for
specific tasks and projects

+ Analyse and interpret
information to draw conclusions
+ Seek new sources of
information to increase the
knowledge base

+ Regularly share information
and knowledge with internal
stakeholders and team members

+ Use appropriate information
systems and technology to manage
institutional knowledge and .
information sharing

+ Evaluate data from various sources
and use information effectively
influence decisions and provide
sclutions .
» Actively create mechanisms and
structures for sharing of information

+ Use external and internal resources
to research and provide relevant and
cutting-edge knowledge to enhance

-+ Effectively predict future information and
iknowledge management reguirements and
sysiems

+ Develop standards and processes o meet
future knowledge management needs

+ Share and promote best-practice knowledge
management across various insfitutions

i+ Establish accurate measures and monitoring
isystems for knowledge and information
management

+ Create a culture conducive of learning and
iknowledge sharing

Create and suppert a vision and
culture where team members are
empowered to seek, gain and share
knowledge and information

Establish partnerships across local
government to facilitate knowledge
management
» demonstrate a mature approach to
knowledge and information sharing with
an abundance and assistance approach
» Recognise and exploit knowledge
peints in interactions with internal and
external stakeholders

1

'+ Hold regular knowledge and information




Stperion 5)

_825_03_ mmmoﬁzm:mmm m:a
efficiency

m:m::m mmmm_o:m _8 elf o_,ﬁ new _%mm m:q mrma
best practice approaches

Communication

+ Demonstrate an
understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising
such tools

« Express ideas in a clear and
focused manner, but does not
always fake the needs cf the
audience into consideration

» Disseminate and convey
information and knowledge
adequately

+ Express ideas to individuals m_a
groups in formal and informal settings
in @ manner that is interesting m:g
motivating .
+ Able to understand, tolerate and
appreciate diverse perspectives, -
attitudes and beliefs
« Adapt communication content msa
style to suit the audience and  :
facilitate optimal information transfer
+ Deliver content in a manner that
gains support, commitmentand
agreement from relevant
stakeholders
+ Compile clear, focused, concise
and weill-structured writen
documents

» Effectively communicate high-risk and sensitive
matters to relevant stakeholders

» Develop a well-defined communication strategy
» Balance poiitical perspectives with institutional
needs when communicating viewpoints on
_ooaw_mx issues

« Able fo sffectively direct negotiations around
“ooan_mx matters and arrive at a win-win sftuation
wjmﬁ promotes Batho Pele principles

i Market and premote the insfitution to external
m stakeholders and seek to enhance a positive

- image of the institution

» Able to communicate with the media with hig
levels of moral competence and discipline

* Regarded as a specialistin -
negotiations and representing the
institution .

» Able to inspire and motivate others
through positive communication that is
impactful and relevant

Resuits and
Quality Focus

+ Understand quality of work but
requires guidance in aftending to
important matters
+ Show a basic commitment to
achieving the correct results
* Produce the minimum level of
results required in the role
+ Produce outcomes that is of a
good standard

Focus on the quantity of
cutput but requires development
in incorporating the quality of
| work

Produce quality work in

general circumstances, but fails
to meet expectation when undear
pressure

+ Focus on high-priority actions m:a
dees not become distracted by _osa?
priority activities
* Display firm commitment and pride
in achieving the correct results
+ Set quality standards and design
processes and tasks around  :
achieving set standards

+ Produce output of high gcm__q
+ Able to balance the quantity and
quality of results in order to mo:_a_.m
objectives

+ Monitors progress, quality of s_o}
and use of resources; provide status
updates, and make adjustments as
needed :

Consistently verify own standards and
Foutcomes to ensure quality output

| i+ Focus on the end result and avoids being

- distracted

'+ Demonstrate a determined and committed
iapproach to achieving results and quality
istandards

e Follow fask and projects through to completion
'V Set challenging goals and objectives to self
and team and display commitment to achieving
expectations

+ Maintain a focus on quality outputs when
placed under pressure

+ Establishing institutional systems for managing
and assigning word, defining responsibilities,
fracking, monitoring and measuring success,
evaluating and valuing the work of the insfitution

+ Coach and guide others to excead
qualify standards and results

+ Develop challenging, client-focused
goals and sets high standards for
perscnal performance

+ Commit to exceed the results and
quality standards, monitor own
performance and implement remedial
interventions when required

= Work with team to set ambifious and
challenging team goals, communicating
long- and short-term expectations

¢ Take appropriate risks to accomplish
goals

« Qvercome setbacks and adjust action
plans to realise goals

« Focus people on crifical activities that
yield a high impact
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Employee Details
Name:

Position:
Accountable to:
Period:

GREATER TZANEEN MUNICIPALITY ——

Performance _u_m@ N_
DIRECTOR

Pierre van den Heever
Electrical Engineering Manager
Municipal Manager

1July'16 -30 June 17

© NGV R W e

016/17

Content:

. Strategy Map
. Pesition Vision & Mission

Key Performance Areas: Position Weighting

. Key deliverables (KPIs and Projects)

Competencies

Performance Assessment Process
Rating Scale

Approval of Personal Performance Plan
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2. Position Vision & Mission

To mﬂ_Bc_mﬁm economic mqos;: m:a improve ﬁrm n:m__Q of _sﬂm ﬁ_:.ocmd mEMﬁm_:mc_m _:ﬁmmﬂmﬂma service Qm__<m2 and Umﬁsma:_vm

_uOm_co: Vision
To _u the leader amongst municipal electricity distributors in _._Bvovo

Position Mission -
To maintain a high quality 9ﬂ m:nnz msa ensure sufficient capacity to all no:mcﬂ:mqw

3. Key Performance Areas: Position Weighting

KPA/ THEME? | % Weight -
Basic Service Delivery 60
Local Economic Development 0
Good Governance and Public Participation 40
Weighted Total 80% :
Competencies {Weighted Total) 20% L
Grand Total 100% .m

* As contzined in the GTM Strategy Map




N

4, Key deliverables {KPls _m:o_ Projects)

Municipal |Strategic . |Programme -’ Key Performance - KPI. -|Baseline . . Sl o.d.._m#m_.E Bm._mmﬂc.:mw : Means of. - -
KPA OEmnﬁ?m. SO indicatorS Project weight " {{Actual : - R ERNIRE Verification :
S 1 (96} 2015/16)
Target Sept!16 {. Target Dec'16 | Target Mar'17 Target -
s | _ lun'17
50 sb1 Electricity % of households with 2% 97% 98% n/a n/a nfa 98% Electrification
Infrastructure  |access to electricity reports
S0 s$D1 Electricity # of households with 2% 105332 107878 nfa n/a n/a 107878 Electrification
Infrastructure |access to electricity reports
sSD shb1i Electricity High mast lights at 3% |New project 100% Tender process |Construction of |Construction of |Apollo lights at [Progress reports
tnfrastructure  |Traditional for Apollo lights,  {Apollo lights,  |Traditional Hand over
Development  |Authorities offices appointment of |physical physical Authorities certificate
contractor progress at 5% |progress at 40%|completed
B : finalised. (5%) {(10%) {50%) {100%}
sD sD1 Electricity Electrification of 3% |New project 100% Appointment of | Designs Construction at |Electrification  |Appointment
Infrastructure  |Khapo{Civic) _ service approved by |50% (60%) of 350 Letter
Development provider ESKOM {10%) households 2t |Approval letter on
finalised (5%) Khopo/civic Designs from
completed ESKOM
(1009} Project progress
reports
Handover
certificate
PCS File {ESKOM})
sD sh1 Electricity Electrification of 3% |New project 100% Appointment of | Designs Construction at cation |Appointment
Infrastructure  |Sunnyside/ : service approved by 50% (60%) of 160 Letter
Development |Myakayaka/ . [provider ESKOM {10%) households Approval letter on
Sepacheng finalised (5%) Sunnyside/ Designs from
Myakayaka/ ESKOM
Sepacheng Project progress
completed reports
{100%?} Handover
certificate
. PCS File {ESKOM)




4. Key deliverables (KPls and Projects)

Municipal |Strategic  [Programme " |Key Performance - . |KPl Baseline’ Annuaj Target . Quarterly milestones ! Means of
KPA - |Objective | i lindicator/ Project |weight. {{Actual - : i T SRR Verification:
S gy 2015/16) S e
SD sD1 Electricity Electrification of 3% |New project 160% Appointment of|Designs Construction  |Electrification |Appointment
v Infrastructure |Thabina Valley : service approved by  |50% (60%) of 685 Letter
. Development previder ESKOM {10%) householdsin [Approval letter on
. finalised (5%) Thabina Valley |Designs from
completed ESKOM
{100%) Profect progress
N reports
A Handover
certificate
- PCS File (ESKOM}
sD sD1 Electricity Electrification of 3% |New project Appointment of | Designs Construction  |Electrification |Appointment
. Infrastructure |Xihoko/ Radoc/ service approved by 50% [(60%) of 247 Letter
Development |Thapana/ Mavele provider ESKOM (10%) householdsin  [Approval letter on
Phasel finalised (5%) Xihoko/ Radoo/ |Designs from
Thapana/ ESKOM
Mavele Phasel |Project progress
completed reports
{100%) Handover
certificate
PCS File (ESKOM)
5D sb1 Electricity Electrification of 3% |New project 100% Designs Appointment of |Construction  [Electrification |Appointment
Infrastructure |KhayalamC/ : approved by contractor 50% (60%) of 190 Letter
Development |Legobareng/ ESKOM (10%) |finalised (20%) households in  |Approval letter on
: Shifuvane Ext15 KhayalamcC/ Designs from
Legobareng/  [ESKOM
Shiluvane Ext15|Praject progress
completed reports
(100%) Handover
- certificate
; PCS File {ESKOM)

iy
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4. Key deliverables (KPls an

Municipal |Strategic : |Programme. - |Key Performance. “lKP1 | Baseline e Quarterly milestones. Means of
KPA -~ |Objective | .7 [indicator/ Project = -|weight |{Actual: R Verification
A (SR e : Ac\b.v s NQHM\HMv . )
sSb sD1 Electricity Electrification of 3% New project ‘IDesigns Appointment of|Construction  |Electrification  |Appointment
Infrastructure  |Leolo/ approved by contractor S50% of 83 Letter
Development lLegobareng/Serare/ ESKOM (10%)  |finalised (20%) househalds in  |Approval letter on
Mogabe/ Tshidinke Leolo/ Designs from
Phasel Legobareng/Ser|ESKOM
are/ Mogzabe/ [Project progress
Tshidinko reports
Phasel Handover
completed certificate
{100%) PCS File (ESKOM)
sD 501 Electricity Electrification of Dan/| 3% jNew project 100% ! [Designs Appointrment of|Construction  |Electrification  [Appointment
Infrastructure |Lusaka _ approved by contractor 50% of 130 Letter
Development ESKOM (10%} |finalised (20%) householdsin [Approval letter on
Dan/ Lusaka Designs from
completed ESKOM
(100%) Project progress
reports
Handover
certificate
PCS File {ESKOM)
sSD sDz2 Electricity Energy efficiency and 3% [Funding 100% ' Itinalisation of |Installation and |installation and |!nstallation and |DOE Reports
.n. network demandside withheld due to : appointment of fretrofitting of {retrofitting of |retrofitting of  |Close-up report
upgrade and  |management slow spending consultant and {water water water Verificaticn Report
maintenance  f(Tzaneen, contractor purification purification
- Nkowankowa & (10%) equipment and eguipment and |eguipment and
Lenyenye} aircons (20%)  |aircons {70%) laircons
completed
{100%)
sD 502 Electricity Electrical Master Plan | 3%  |Service 100% il |Consultant Draft Master  |Final Master  [Notapplicable |Revised Electricity
network Development Provider E appointed field jPlan developed |Plan available this quarter Master Plan
upgrade and appointed wark (50%) for submission Progress Reports
maintenance conducted to Council Councif Resolution
(25%) {100%)




‘4. Key deliverables [KPls and Projects)

Munictpal |Strategic - |Programme KeyPerformance . |KPl- . |Baseline:: Annual Target: Quarterly milestones Means of
KPA'  |Objective | - - - 'lindicator/ Project. . jweight -|{Actual - £ g Verification
L A B ﬁnnv NDHM\HQU :
sD sD2 Cost Recovery |% Electricity loss 3% 18% 18% n/a n/a r/a 18% Eskom account
{Kwh) : Revenue reports
sD sD2 Cost Recovery {Kilow Watt Hour 3% 42 540 860 42:540 860 n/a nfa n/a 42540 860 |Eskom account
Electricity loss {Kwh) : i Revenue reports
SD SD2 Electricity Km of overhead lines 4% 28 16 : n/a nfa n/a 16 Project Progress
network rebuii : reports
upgrade and Completion
maintenance certificates
SD sD2 Asset R-value spent on 4% 0.49% 2.7% nfa n/a n/a 2.7% Asset Register
Management [maintenance of : Expenditure
) electricity Reports
infrastructure as % of
asset value
sD2 Electricity R-value electricity 4% R 13163820] R 51083 mmm R 12770832 | R 12770892 | R 12770892 | R 12770892 Budget
network maintenance : : expenditure, {(Vote
- upgrade and 162/066, 173/066
maintenance & 608
183/066)
SD sD2 Electricity Provision of Capital 2% |Procured 6 100% Procurement of | Procurement of | Procurement of | Procurement of | Proof of purchase
-. network Tools {Urban) Links Sticks, : capital tools as |capital tools as |capital tools as |capital tools as |Asset register
’ upgrade and rills, 8 and when and when and when and when update
: maintenance Ladders,4 required, required, required, required,
- Radios, 2 digital report report report report
clamp meters, 3 acquisitions to |acquisitions to |acquisitionsto |acquisitions to
crimping teols, Council (25%} |Council (50%) |Council (75%} |Council (200%
3 magnetic
GTM signs and
. 1 ACER laptap
was procured
B




4. Key deliverables (KPls and Projects) _
Municipal. |Strategic -|Programme. ° |Key Performance: .. /|KPE Baseline - >.=:xm,”ﬂm_qmmﬁ - .D_._m:.m..:..._..::mmﬁosmm Means of -
kpA . |Objective {.7 -0l {indicator/ Project weight - [(Actual " - - S : o Verification
HE “|(e6) " " |2015/18) : . .
sD sD2 Electricity Provision of Capital 2% |Nofunding 100% | Procurement of |Procurement of | Procurement of | Procurement of \Proof of purchase
network Tools {outlying} : ! capital tools as |capital tools as [capital toclsas |capital tools as |Asset register
upgrade and and when and when and when and when uptate
maintenance required, requirad, required, required,
report report report report
acquisitions to  jacquisitions to |acquisitionsto  [acquisitions to
Council (25%) [Council (50%) [Council (75%) |Councll {100%
sD sD2 Electricity Rebuilding of 4% |New project 100% Determine Issue orders to |Physical Rebuilding of  |Scope of Work
network Lalapanzi 33 kv line : scope of work  [service nrogress at 50%|Lalapanzi 33 kv [Quotations
upgradeand  [(2km} and source providers, {60%) iine {2km) Project Progress
maintenance quotations physical completed Reports
(10%) construction at {100%) Final payment
10% (20%) certificate
SD sD2 Electricity Rebuilding of 4% INew project 100% Determine Issue ordersto [Physical Rebuilding of |Scepe of Werk
network Mashutti 31kv line : scope of work  [service progress at 50% Mashutti 11kv jQuotations
upgrade and {4km) and source providers, (60%) line {4km) Project Progress
maintenance guotations physicai completed Reports
(10%) censtruction at {100%) Final payment
. 10% (20%) certificate
sD sb2 Electricity Rebuilding of Deeside | 4% [New project 100% Determine Issue ordersto |Rebuilding of |Not applicable |Scope of Work
) network 11kv jine from Red scope of work  |service Rebuilding of  |this quarter Quotations
upgrade and  |Arctc Rooster and and source providers, Deeside 11kv Project Progress
maintenance  |Woodside Farm quotations physical line from Red Repcrts
(2.5%m} Phase 1 of 2 [10%) construction at |Arcte Rooster Final paymeant
509% (60%} and Woodside
Farm (2.5km}
completed
(1009%)




VT

4. Key deliverabies (KPIs and Projects)

KPI

Municipat ;Strategic - [Programme . -|Key Performance: 1 .- |Baseline’ . "7 Quarterly milestones - Means of -
KPA Objective [ * . |Indicator/ Project - . |weight . |(Actual s e Verification
_ ST ey | 2015116) _
sD ‘1sb2 Electricity Rebuilding of 4% |New project Determine Issue orders to |Physical Rebuilding ¢f  |Scope of Work
. , network Yamorna/ Shivurali scope of work  |service progress at 50%|Yamorna/ Quotations
upgradeand  |1ikvline (4km) and source providers, (60%) Shivurali 11kv  [Project Progress
maintenance quotations physical line (4km} Reports
: : (10%}) construction at completed Final payment
) 10% (20%) (100%) certificate
sD sDz2 Electricity Rebuilding of Ledzee 4% |New project 100% Determine Issue orders to |Physical Rebuilding of  |Scope of Work
7 network 11ky line from LZ44 : scope of work  [service progress at 50%[Ledzee 11kv Cuotations
upgradeand  |to Vandergrey Farm i and source providers, {60%) line from LZ44 |Project Progress
maintenance  |(3.5km) i quotations physical to Vandergrey iReports
; (10%) construction at Farm {3.5km} IFinal payment
10% (20%) completed certificate
. : (100%)
sD sh2 Electricity Replacing of old 551 7%  |New project 100% Initiate the Appointment of [Construction of [Construction of Appointement
v network electrical substation appointment of Jconsultant and |Switching Switching letters
upgrade and  [circuit breakers with aconsultant  |contractor station 1 station 1 Progress reports
maintenance  |compact switchgear : {10%) finalised. (25%) |commencing, completed Handing over
; physical (100%) certificate
: progress at
50%. (50%)
sD sh2 Electricity Replacementofauto-| 5% |New project 100% ldentify Order for Auto Reclosers |Installation of |Sketches
network reclosers (11kv and : strategic Delivery of aute{delivered (30%) |Auto Reclosers Payment
upgrade and  [33kv) : location of auto{reclosers (20%) completed certificate
maintenance reclosers (10%) (100%} Delivery Certificate
i : Assat Register
sb sD2 Electricity Renewal, Repairs and 5% (Funds revoked 100% |Acquire Placing of Meters and Installation of |Quotation
_ netwaork Mazintenance on pre- during ; quotations for |orders by end |[data data Proof purchase
. upgrade and paid meters adjustment the November concentrators [concentrators |Asset register
u maintenance budget _ procurement of [(35%) received. (50%) |and metersas |*AMI registry file
pre-paid and when
i {meters and required
i{data (100%)
lconcentrators
: 1(10%)

PREON
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4. Key deliverables (KPls and Projects)

Municipal |Strategic. v.«om_.miam._.. Key .vnloﬂam:n.m........ {KPE Baseline =~ . . Annual Target SR D:m.:m_.z..Hm_m.m.ﬁo:mm”. Means of -
KPA™ - .. |Objective "7 Nindicator/ Project -+ |weight {{Actual . | 7 B S Verification’
i LT ) - |2015/16) 1 _
sD sDz2 Electricity New electricity 7% |Mini- 100%  |Funds received jFunds received |Funds received |Funds received |New connections
network Connections substations ; for services for services for services for services register
upgrade and {Cansumer procured contributions  |contributions  |contributions  |contributions Job card sign off
maintenance  |contributions} spenton re- spent on re- spent on re- spent on re-
capitalisation of|capitalisation of jcapitalisation of|capitalisation of
- the network the network the network the network
K (10%) (20%) {30%) {100%)
GG GG2 Budget % of EED 17% |Awaited 100% 25% S0% 75% 100% Monthly financial
management  |departmental budget : budget reports
- spent i
GG GG2 Budget % of Departmental 17% |Awaited 100% 25% 50% 75% 100% Monthly financial
’ management |overtime budget : budget reports
) spent :
GG GG2 Expenditure % of capital budget 17% |Awaited 100% 15% 50% 75% 100% Expanditure report
. Managemeni  |for electricity spent
GG GG3 Sound % of Departmental 7% 100% 100% |, 100% 100% 100% 100% Internal Audit
Governance  |intarnal Audit : Follow-up Reports
findings resolved for Department
{EED) :
GG GG3 Office Purchase of office 7% |New project 100% Not applicable |Notapplicable [Sourcing of Procurement of |Quetations
Administration [furniture {EED) : this quarter this quarter guotations and |furniture for Proof of receipt of
(0% {0%) initiate EED comnpleted |furniture
procurement  |{100%)
process [10%)
GG GG3 Human # of employees with 7% 19 19 19 19 20 EED Monthly
] Resource technical repoorts
“ Management  |skills/capacity
{engineers &
~ technicians - EED) ;
Ga GG3 Sound % of Departmental 7% Awaited 100% 100% 100% 100% 100% Records of Audit
- Governance Internal Audit queries : queries

responded to within 5
days

10




4. Key deliverables (KPIs and Projects)

Municipal |Strategic - | Programme . ' JKey Performance . |KP[ .- [Baseline. .- 72 Quarterly milestones Means of
KPA Objective | - - |indicator/ Project - - lweight '[(Actual’ SR |verification
i S R B R Aw&v NDHW\HQU i .
GG GG 3 Sound % of Departmental 7% 100% na/ 100% na/ na/ Records of Audit
Governance AG gueries queries
: responded to within 3
working days
¢~ GG3 Parformance  |# of Departmental 7% |Awaited 12 3 3 3 3 Acknowledgement
: Reperting monthly reports : of receipt by NT &
; suzbmitted to council PT
on time (within 4
weeks) :
GG GG3 Risk % of Departmental 7%  |Awaited 80% nza/ na/ na/ 80% Strategic Risk
Management |Risks adressed by Assessment Report
year-end

11




‘5, COMPETENCY REQUIREMENTS

Competencies - |Components = ncy Definition . . Weighting
o S e . %
Leading no:.ﬂ._umumsnmmm
Strategic Direction  |* Impact and Influence Provide arid direct a vision for the institution, and inspire and 10%
and Leadership « Institutional Performance Management n_mv_n_é oz,”_ma to delivery on the strategic institutional
= = Strategic Planning and Management mandate :
‘ » Organisational Awareness P
People Management |+ Human Capital Planning and Development mmmnﬁémzw manage, inspire and encourage people, respect 10%
» Diversity Management n:<m_.,mm#<~ Wuﬂimm talent and build and nurture relationships
» Employee Relations Management in order & achieve institutional objectives
« Negotiation and dispute Management :
Programme and « Programme and Project Planning and >,o_mm8 uniderstand programme and project management 10%
Project Management|implementation : gy; plan, manage, monitor and evaluate specific
+ Service Delivery Management activities in order to delivery on set objectives
» Programme and Project Monitoring and
Evaluation
Financial « Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 10%
Management e Financial Strategy and Delivery institute nancial risk management and administer
P « Financial Reporting and Menitoring _oqonwc_,msm:ﬂ processes in accordance with recognised
financial practices. Further to ensure that all financial
. transactions are managed in an ethical manner
Change Leadership {* Change Vision and Strategy Able to direct and initiate institutional transformation on all 10%
T e Process Design and improvement _m<mm_m in m__,o_m_, to successfully drive and implement new
« Change Impact Monitoring and Evaluation initiatives and deliver professional and quality services to the
. community _
Governance e Policy Farmulation Able to promote, direct and apply professionalism in 10% L
Leadership « Risk and Compliance management Sm&mwﬂsm risk and compliance requirements and apply a | /
» Cooperative Governance .%o.m..ocm_): understanding of governance practices and (/.
J

12



".m nO_Svm._.mzn< xmo.c_mm_SmZ._.m

no_.:tmﬂm:n_mm noa_uo:ms_hm -~ |- Weighting:
gy

Core Competencies
Moral competence |s Integrity Able:to identify moral triggers, apply reascening that promotes 5%
g * Transparency ro:mms\ and integrity and consistently display behaviour that
- * Accountability reflects 303_ competence
Planning and * Time management Eu_m.ao plan, prioritise and organise information and 10%
oﬂmm:mmq:m * Forward planning Bmoc_.nmm ffectively to ensure the quality of service delivery

* Project Management and wc_E fficient contingency _u_m:m to Em:mmm risk
Analysis and » Objective problem analysis >Em.w8 critically analyse information, challenges and trends 5%
Innovation * [nnovative thinking to mwwm_u and implement fact-based solutions that are

* Process optimisation 3:9..3#2 to improve institutional processes in order to

l achieve _Am< strategic ohjectives
Knowledge and * Gain and share knowledge Able to promote the generation and sharing of knowledge 5%
Information * Data analysis and :.:noﬁ nation through various processes and media, in
Management * Employee Empowerment order to m thance the collective knowledge base of local
p mo<m§3m3
Communication = Balance diverse perspectives Able to share information, knowledge and ideas in a clear, 10%
- . * Communication with stakeholders *on:mmq and concise manner appropriate for the audience in
) * Compile clear & concise reports oamw to mimnﬂ_<m_< convey, persuade and influence
mﬂmwm:o_ama

Results and Quality |e Setting high standards Able to ma _ﬂm_: high quality standards, focus on achieving 5%
Focus * Results orientation _.mmc_ﬁm an o_u_mn:e.mm while consistently striving to exceed

¢ Monitoring & Evaluating progress mxnmnﬁm:o s and encourage other to meet quality standards.
. Further, tg mnﬁ_<m_< monitor and measure results and quality
against identified objectives
Total 100%

13
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6. Performance Assessment Process

The following steps will be followe

d to ensure a fully participative and 83352 performance assessment process is adhered to.

1
1.1
L2
13.
14
1.5,
2.

Performance Assessment: : ,
Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed

Progress against the KPI's and Targets will be captured in preparation for the review.

Scores of 1-5 will be calculated based upon the progress against targets:
KPl's and activities are audited and copied to the Performance Plans wmdno_,m assessment date.

The employer must keep a record of the mid-year review and annual assessn] mzﬁ meetings.
rtfolio of evidence noi_:._.__:m he level of performance achieved for & given assessment period mso_

The employee being assessed will compile a po

‘made available to the Panel on request. One independent person may be mmm_m:mm to act as an Observer. _.W

3.

3.1
3.2.
3.3.

The process for determining Employee ratings are as foliows:

The employee to motivate for higher ratings where applicable.
The panel to rate the achievement for the KP's on a 5 peint scale. Dmn:jm_ places can be used.
The panel to rate the employee’s core competency requirements ﬂnna on the 5 point scale. Decimal places can be used.
The panel scores are averaged to derive at a total score per KP! \>2_<_Q \nn_x Overall scores are calculated by taking weightings into account _

where applicable. _
The fina! KPI's rating will account for 80% of the final assessment total. .:Jm CER's are to account for 20% of the final assessment total.

The five point rating scale referred to in regulation 805 correspond as +o__0<<m

Rating: 1 2 3 4 5
% Score: 0-66 67-89 100-132 133-166 167
The assessment rating calculator is used to calculate the o<m$= % mno_.m Hno_, performance.
The half-year review rating can be used in combination with the Annuaf Performance Assessment to derive ata final Annual rating score.

The performance bonus percentages described in the performance mm..mmBm t will be calculated on a sliding scale of the all
Sn_:m_<m _.m_,:c:m_.mﬁ_o: package as indicated in table _um_oé. : _

B mﬂ :n Over mmlo_.amsom

130-149%

150% and above

m

m.ﬁmz_m:ma on what the essential development needs for the relevant vm_.mo: wiil be.

u.mm.

10. The performance assessment results of the Municipal Manager will m_mo be s
Province. ; i : U

The Personal Development Plan (PDP} can be reviewed after the vmzoﬂam:nm review had been finalised in case where more clarity has Umms /./

The results of the performance and development review (PDR) will be subm ﬂma to the performance m:n_; committee for final mnv_d,_.m_ of the

A
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7. Rating Scale

(167%) | (133-166%) S (67-99%) (0-66%)
" Outstanding - | ' 'Performance | |~ NotFully Effective - - |~ Unacceptable . .
.. Performance | - Significantly Above |/ G T - Performance
L e Eypactations | R

Performance far exceeds
the standard

éxpected of an employee at
this level. The

appraisal indicates that the
mE ployee has

achieved above fully
effective results

against all performance
Eriteria and

indicators as specified in the
PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

year,

i E R

Performance is significantly
higher than

the standard expected in
the job. The

appraisal indicates that the
Employee has

achieved above fully
effective results

against more than half of
the performance

criteria and indicators and
fully achieved

all others throughout the
year.

the standards

job. The "“
appraisal indicates that
Employee has :
fully achieved effective
results against all
significant nmloﬂ:.%m:nm
criteria and ..

PA and
Performance Em:.w

Performance fully meets

expected in all areas of the

indicators as m_omnmmmn_ in

t

the

Performance is below the
standard

required for the job in key
areas.

Performance meets some
of the standards
expected for the joh. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
more than half the

key performance criteria
and indicators as
specified in the PA and
Performance Plan.

Performance does not meet
the standard

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
almost all of the
perfermance criteria and
indicators as

specified in the PA and
Performance Plan.

The employee has failed to
demonstrate

the commitment or ability
to bring

performance up to the level
expected in

the job despite
management efforts to

encourage improvement,

A
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8. Approval of the Personal Performance Plan

of the other.

The process followed ensures individual alignment to the strate
what needs to be achieved through a self-directed approach L_mﬁo execute on the objectives, to build sound relationships,
to develop human capital and to strengthen the o_,mmammzo:w:a gh excellent performance. This plan has derived
m_,o_s intense workshopping to ensure integration, motivation and self-direction. The employer and employee both
rm<m responsibilities and accountabilities in getting value ?o? t

intent of the institution and give clear direction on

plan. Neither party can succeed without the support

T “Undertaking of the employer / superior

~-Undertaking of the employee

On behalf of my organisation, | undertake to ensure thata
wao_‘_A environment conducive for excellent employee
_,vm:uo_,Bm:nm is established and maintained. As such, !
undertake to lead to the best of my ability, communicate

Employees will have access to ongoing learning, will be
coached, and will clearly understand what is expected of
them. | herewith approve this Performance Plan.

|V herewith confirm that | understand the strategic
limportance of my position within the broader
|organisation. | furthermore confirm that | understand the

comprehensively, and empower managers and employees.

purpose of my position, as well as the criteria on which
my performance will be evaluated twice annually. As such,
refore commit to do my utmost to live up to these
expectations and to serve the organisation, my superiors,
my colleagues and the community with loyalty, integrity
enthusiasm at all times. | hereby confirm and accept

_?Qs,_m.. Name: ©(TRRLT C\V AN < A
Date: Date: D\
_ A —& — &
w_.n:nﬂcﬁm.. ature
. v
R \ ————
= -
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Personal development action plan for 2016/17:
_ , T e L e B I Work opportunity RS
Skills Performance Gap Outcomes. ' ' Suggested-Training/-:|: ‘Suggested -Suggested | created to practice st Av
(In. order of priority) Expected _um<m_nwim=n_”>nm<m€: Deliv me: 1es; | skill/ development =upport; .m_.m,,o:
- = ._ LT area o
N -
e
Employee Signature: Employer signature:
[ — |

Dmﬁm“.,,.,. N%i%\x&

Personai Development Plan (PDP)
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