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___J_o._o‘ 2. REGULATORY COMPETENCY REQUIREMENTS

Competencies

Leading competencies

+ Cooperative Govemance

of ggvernance practices and obligations. Further, able to direct the
congeptualisation of relevant policies and enhance cooperative
govemance relationships

Strategic Direction « Impact and Influence Provide and direct a vision for the institution, and inspire and deploy 10%
and Leadership « Institutional Performance Management others to delivery on the strategic institutional mandate
» Strategic Planning and Management “
* Organisational Awareness m
People Management | » Human Capital Planning and Devetopment Effectively manage, inspire and encourage people, respect 10%
» Diversity Management diversity, optimise talent and build and nurture relationships in order
) + Employee Relations Management , to achieve institutional objectives
« Negofiation and dispute Management m
Programme and + Programme and Project Planning and Implementation >a_mmﬂo understand programme and project management 10%
-Project Management | « Service Delivery Management methodology; plan, manage, monitor and evaluate specific
I » Programme and Project Monitoring and Evaluation activities in order to delivery on set objectives
_Financial + Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 10%
Management « Financial Strategy and Delivery instifute financial risk management and administer procurement
» Financial Reporting and Monitoring processes in accordance with recognised financial practices.
Further to ensure that all financial transactions are managed in an
ethical manner
Change Leadership « Change Vision and Strategy Ableito direct and initiate institufional transformation on alf levels in 10%
+ Process Design and improvement orde: to successiully drive and implement new initiatives and deliver
« Change Impact Monitoring and Evaluation professional and quality services to the community
Governance + Policy Formulation Ablejto promote, direct and apply professionalism in managing risk 10%
Leadership + Risk and Compliance management and compliance requirements and apply a thorough understanding




'|.Components .

'

ition.

ompetency Defin

Weighting %

(total 100%)

~Core-Competencies |
Moral competence * [ntegrity >c_mm to identify moral triggers, apply reasoning that promotes 5%
» Transparency :o mmq and integrity and consistently display behaviour that reflects
- - + Accountability me ral competence
Planning and Organising » Time management Able to plan, prioritise and organise information and resources 10%
* Forward planning m_uoﬁzmq to ensure the quality of service delivery and build efficient
Lt « Project Management contingency plans to manage risk
Analysis and Innovation + Objective problem analysis >gm to critically analyse information, challenges and trands to 5%
+ Innovative thinking mm mc__m: and implement fact-based solutions that are innovative to
+ Process optimisation improve institutional processes in order o achieve key strategic
. objectives
_Knowledge and Information « Gain and share knowledge Able to promote the generation and sharing of knowledge and 5%
“Management + Data analysis information through various processes and media, in order to
\_, + Employee Empowerment enhance the collective knowledge base of local government
Communication « Balance diverse perspectives Able to share information, knowledge and ideas in a clear, focused 10%
. + Communication with stakeholders and concise manner appropriate for the audience in order to
: * Compile clear & concise reports %»oﬁ_éz convey, persuade and influence stakeholders
Results and Quality Focus « Setting high standards Able to maintain high quality standards, focus on achieving results 5%
: + Results orientafion and objectives while consistently striving to exceed expectations
. + Monitoring & Evaluating progress and encourage other to meet quality standards. Further, to actively
monitor and measure results and quality against identified
100%
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Table 3: Achievement _m<m_m‘_ﬁ_oq omamoﬂm_a%_w_xmn:._qosm:.ﬁm;

Competencies

| Basic { Nv

Amcumzo: (5)

"Leading competencies:

Competent (3)

Strategic Direction
and Leadership

* Understand institutional m:n_
departmental strategic
objectives, but lacks the ability
to inspire other to achieve set
mandate

» Describe how specific tasks
link to institutional sfrategies but
has limited influence in directing
strategy

*Has a basic understanding of
institutional performance
management but lacks the
zbility to infegrate systems into
a collective whole
‘Damonstrate a basic
understanding of key decision-
makers

» Give direction to a team in
realising the institution’s strategic
mandate and set objectives |
* Has a positive impact and
influence on the morale,
engagement and participation
team members

+ Develop action plans to execute

and guide strategy implementation

+ Assist in defining performanc
measures to monitor the progress
and effectiveness of the _gmﬁ_i_o:
« Displays an awareness of
institutional structurss and political
factors
» Effectively communicate bariers
to execution to relevant parties :
+ Provide guidance fo all _
stakeholders in the achievemen
the strategic mandate
* Understand the aim and
objectives of the institution an
relate it to cwn work

Evaluate al activities to determine value and
lignment to strategic intent
Display in-depth knowledge and understanding

oﬁ strategic planning

\ Al ign strategy and goals across all functional
reas

+ Actively define performance measures to

monitor the progress and effectiveness of the
institution
_ Consistently challenge strategic plans to ensure

irelevance
2+ Understand institutional structures and political

ﬁmo,aa and the consequences of actions

. + Empower others to follow strategic direction and

deal with complex situations
Guide the institution through complex situations
m:a ambiguous concemn

# Use understanding of power relationships and

‘dynamic tensions ameng key piayers fo frame

communications and develop strategies,

‘positions and alliances

J m_ﬁEoﬁEm and position the institution to
lozal government priorities

+ Acfively use in-depth knowledge and
understanding {0 develop and
implement a comprehensive insfitutional
framawork

* Hold self accountable for strategy
execution and results

* Provide impact and influence through
building and maintaining strategic
relafionships

+Create an environment that facilitates
loyalty and innovation. Display a
superior level of self-discipline and
infegrity in actions

Integrate various systems into a
collective whole to optimise institutional
performance management

Uses understanding of competing
interests to manoeuvre successfully to a
win/win outcome

People Management

+ Participate in team goal-
seffing and problem-solving®
Interact and cotlaborate with
people of diverse backgroundse
Aware of guidelines for
employes development, but
requires support in
_Bn_msma_:@ development

+ Seek opportunities to increase;
team confribution and

E
responsibilitys Respect and support

the diverse nature of others an
aware of the benefits of a Q_,aam
approach* Effectively delegate;
tasks and empower others fo
increase confribuiion and execute

functions optimallys Apply relevant

employee legisiation fairly and
censistentlys Facilitate team goz
setting and problem-solvings |
Effectively identify capacity |}
requirements to fulfil the sirateg
mandate

i ba

* Identify ineffective feam and work processes
and recommend remedial interventionse
Recognise and reward sffective and desired

 behaviour+ Provide mentoring and guidance to
Gthers in order to increase personal

effectiveness- Identify development and learing
needs within the tame+ Build a work environment
conducive to sharing, innovation, ethical
hehaviour and professionalisme Inspire & culture
of performance excellence by giving positive and
constructive feedhack to the team+ Achieve
agreement or consensus in adversarial
environmentss Lead and unite diverse teams
across divisions to achieve institutional cbjectives

+ Develop and incorporate best practice
pecple managemeant processes,
approaches and tools across the
institution* Foster a culture of discipiine,
responsibility and
accountability'Undersiand the impact of
diversity in performance and actively
incorporate a diversity strategy in the
institution*Develop comprehensive
integrated strategies and approaches to
human capital development and
managementr Actively identify trends
and predict capacity requirements to
facilitate unified transition and
performarce management

! As prescribed by Regulation 21 of 2014




RN,

-

_u_mw ‘Achievement levels *o_. ooavmﬁozo kequirements!

~Competencies

Basic(2)

‘Competent @

Amc_om:og a

Programme and
Project Management

+ Initiate Eemoﬂm mmmﬁ mnua,.qm_
from higher authorities
» Understand procedurss of
programme and project
management methodology,
implications and stakeholder
involvement
» Understand the rational of
projects in relafion to the
institution's strategic obhjectives
+ Document and communicate
factors and risk associated with
own work
* Use results and approaches of
successiul project
impiementation as guide

« Establish broad mﬂmxm:o_amﬂ

invoivement and communicate the
project status and key milestones

» Define the roles and

responsibiiities of the project team

and create clarity around
expectations

* Find a balance between uawmﬁ

deadline and the quality of
deliverables
* [dentify appropriate project

resources to facilitate the effeck ,”6

completion of the deliverables
* Comply with statutory

requirements and apply policies

consistent manner

« moniter progress and use of
resources and make needed
adjustments to timelines, steps
resource allocation

+ Manage Sc:_u e 28&338 and @m_m:om
@:o_,amm and conflicts according to institutional
mm_om__w

Apply effective risk management strategies
ihrough impact assessment and resource
requirements

+ Modify project scope and budget when required
¥ hout compromising the quality and objectives
_9“ the project

* involve top-level autharities and relevant
uﬁmxm:o_ama in seeking project buy-in

_ [dentify and apply contemporary project
smzm@mama methedology

* Influence and motivate project team to deliver
_uxomuﬂ_o:m_ results

+ Monitor policy implemeniation and apply
Eooma:am to manage risks

* Understand and oo:omEcm__wm .%m
long-term implications of desired project
outcomas

+ Direct a comprehensive strategic
magro and micro analysis and scope
projects accordingly to realise
institutional objectives

+ Consider and inifiate projects that
focus on achievement of the long-term
objectives

« nfluence people in positions of
authority to implement outcomes of
projects

+ Lead and direct translation of policy
into workable action plans

* Ensures that programmas are
monitored fo track progress and optimal
resource utflisation, and that
adjustments are made as needed

Financial
Management

» Understand basic financial
concepts and methods as they
relate to institutional processes
and aciivities

» display awareness info the
various sources of financial
data, reporting mechanisms,
financial governance,
processes and systems

+ Understand the importance of
financial accountiability

« Understand the importance of
asset control

« Exhibit knowiedge of general
financial concepts, planning,

budgeting, and forecasting and :

they interrelate
+ Assess, identify and manage
financial risks

* Assume a cost-saving approva

firancial management

* Prepare financial reports base !

specified formats
+ Consider and understand the

financial implications of decisions

and suggestions
+ Ensure that delegaticn and
instructions are required by

National Treasury guidelines maw

reviewed and updated

» {deniify and implement proper; |
manitoring and evaluation practices
to ensure appropriate spending :

against budget

: Take active ownership of planning, budgefing,
m:a forecast processes and provides credible
_wgms.ma to queries within own responsibility

. Prepare budgets that are aligned to the
strategic objectives of the institution

ddress complex budgeting and financial
_dm:mmmama concarms

Put systems and processes in place to enhance
the quality and integrity of financial management
practices

dvise on policies and procedures regarding
asset control

Promote National Treasury's regulatory
amework for Financial Management

» Develop planning tools to assist in
evaluating and monitering future
expenditure frends

+ Set budget frameworks for the
institution

+ Set strategic direction for the institution
on expenditure and other financial
processes

* Build and nurture parinerships to
improve financial management and
achieve financial savings

* Actively identify and implement new
methads to improve asset contral

* Display professionalism in dealing with
financial ¢ata and processes

Governance

Leadership

* Display a basic awareness of
risk, compliance and

+ Display a thorough understandi

of governance and risk and

Able to ik risk mifatve info key institutional
bjectives and drivers

» Damonstrate a high level of
commitment in complying with




mﬂmso< xmns_.msm:@

o _._wmm_n (2)

 Competent (3)

%m:om& E

governance factors _9: require
guidance and development in
implementing such
requirements

«Understand the structure of
cooperative government but
requires guidance on fostering
workable relationships betwesn
stakeholders

*Provide input info palicy
formulation

compliance factors and _an_ms
pians to address these

+ Demonstrate understanding of-

techniques and processes for

optimising risk taking decisions: |

within the institution

*Actively drive policy formulatior :
within the insfitution o ensure th

achievement of objectives

dentify, analyse mza measure ﬂ_m_A o_.mmﬁm valid
k forecasts, and map risk profiles

Apply risk control methodology and approaches
2 prevent and reduce risk that impede on the

achievement of institutional objectives

Demonstrate & therough understanding of risk
tention plans
dentify and implement comprehensive risk
management systems and processes
mplement and monitor the formulation of
Jolicies, identify and analyse constraints and
chalienges with implementation and provide
commendations for improvement

governance requirements
+ impiement governance and
compliance strategy to ensure
achievement of institutional objectives
within the legislative framework

+Able to advise Local Government on
risk management strategies, best
practice interventions and compliance
management

* Able fo forge positive relationships on
cooperative govemance level to
enhance the effectiveness of local
government

+ Able fo shape, direct and drive the

Core Competencie

formulation of policies cn a macro level

Moral competence

* Realise the impact of acting
with integrity, but requires
guidance and deveiopment in
implementing principles

+ follow the basic rules and
regulations of the institution

+ Able %o idenfify basic moral
situations, but requires
guidance and developmentin
understanding and reasoning
with moral intent

the institution
+ Able fo openly admit own
mistakes and weaknesses and

seek assistance from others whe

unabie to deliver

« Actively report fraudulent acti
and corruption within focal
government

* Understand and honour the
confidential nature of matters
without seeking personal gain
* Able to deal with situations of
conflict of interest promptly and
the best interest of local
government

» Conduct seff in alignment with ¢
values of Local Government and

dentify, develop, and apply measures of self-
orrection
* Able fo gain trust and respect through aligning
%oﬂ_o:m with commitments
*Make proposals and recommendations that ars
qmsmvmaa and gain the approval of relevant
wﬁmwmso_ama

< Present values, beliefs and ideas that are
8:@:52 with the institution's rules and

_ﬂm@c_mﬂ_o:m

Takes an aclive stance against corruption and
dishonesty when noted

« Actively promote the value of the institution to
internal and external stakehelders

Able to work in unity with a team and not seek
personal gain

Apply universal moral principles consistenily to
iachieve moral decisions

* Create an environment conducive of
moral practices

+ Actively develop and implement
measures o combat fraud and
coruption

« Set integrity standards and shared
accountability measures across the
institution to support the objectives of
local government

» Take responsibility for own acions and
decisions, even if the consequences are
unfavourable

Planning and
Qrganising

+ Able to follow basic plans and
organise tasks around set
ohiectives

+ Understand the process of
planning and organising but
requires guidance and
development in providing
detailed and comprehensive
plans

» Actively and appropriately

organise information and resour

required for & task
*Recognise the urgency and
importance of tasks

» Balance short and long-term

and goals and incorporate into
team's parformance objectives

“Schedule tasks to ensure the

ﬂ Produce clear, detail ~

¢ Able to define institutional objectives, develop
woana_dm:mzm plans, integrate and coordinate
activities, and assign appropriate resources for
successful implementation

identify in advance required stages and actions

_8 complele tasks and projects

v + Schedule realistic timelines, objectives and
milestones for tasks and projects
“nd comprehensive

* Focus on broad strategies and
initiatives when developing plans and
actions

+ Able to project and forecast short,
medium and long term requirements of
the institution and local government

» Translate policy into relevant projects
to facilitate the achievement of the
institutional objectives
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“Tab’e 3: Achievement levels for Competenc

| Basic 2)

chnm:o-.:m.

‘Competencies

+ Able to fcllow existing plans
and ensure that objectives are
met

« Focus on short-ferm
objectives in developing plans
and actions

« Arrange information and
resources required for a task,
but require further structure and
organisation

wm:o:jma within Uca@mw m:a W 9
efficient use of time and resources
+ Measures progress and 38;2
performance resulis .

mEmzm 8 mos_m<m insti 5_0:& og@oﬂzmm
» |dentify possible risk factors and design and

implement appropriate contingency plans

‘e Adapt plans in light of changing circumstances
. » Prioriise tasks and projects according to their
{relevant urgency and importance

Analysis and
Irnovation

+ Understand the basic
operation of analysis, buf lack
detail and thoroughness

+ Able to balance independent
znalysis with requesting
assistance from cthers

+ Recommend new ways fo
perform tasks within own
function

* Propose simple remedial
interventions that marginally
challenges the status quo

« Listen to the ideas and
perspectives of others and
explore opporiunities fo
enhance such innovative
thinking

+ Demonstratz logical Eoc_ms :
salving fechniques and munamo
and provide rationale for
recommendations
+ Demonstrate objectivity, insight,
and thoroughness when m:m:ﬁ ng
protlems :
* Able o break down complex ;
prablems into manageable parts
and identify solutions
« Consult internal and external .
stakeholders on opportunities o
improve processes and service:
delivery
+ Clearly communicate the bensfits
of new opportunities and innovative
solutions to stakeholders :
» Continuously ideniffy
opportunities to enhance internal
processes

Identify and analyse opportunities
cenducive to innovative muuamgmm
and propose remedial intervention

+ Coaches team members or analytical and
innovative approaches and technigues

+ Engage with appropriate individuals in
analysing and resolving complex preblems
Identify solutions on various areas areas in the

institution

+ Formuiate and implement new ideas
ithroughout the instituiion

i+ Able to gain appraval and buy-in for proposed
 interventions from relevant stakeholders

Identify trends and best practices in process
and service delivery and propese institutional

application

+ Continuously engage in research to identify

- client needs

+ Demonstrate complex analytical and
problem solving approaches and
techniques

Create an environment conducive to
analytical and fact-based problem-
solving
+ Analyse, recommend solutions and
monitor trends in key challenges to
prevent and manage occurrence
+ Creafe an environment that fosters
inngvative thinking and follows a
learning organisation approach
* Be a thought leader on innovative
customer service delivery, and process
cplimisaticn
» Play an active role in sharing best
practice solutions and engage in
national and international local
government seminars and conferences

Knowledge and.
Informaticn
Management

» Collect, categorise and frack
relevant information required for
specific tasks and projects

« Analyse and interpret
information fo draw conclusions
« Seek new sources of
information fo increase the
knowledge base

« Regularly share information
and knowiedge with internal

+ Use appropriate information
systems and technology fo mar
institutional knowledge and |
information sharing

* Eveluate data from varicus
sources and use information
effectively to influence decisions
and provide solutions
+ Actively create mechanisms and

structures for sharing of information

+ Effectively predict future information and
knowledge management requirements and
systems

* Develop standards and processes to meet
future knowledge management needs

« Share and promote best-practice knowledge
management acress various institutions

+ Establish accurate measures and monitoring
systems for knowledge and informaticn
management

« Create and support a vision and
culture where team members are
empowerad o seek, gain and share
knowledge and informaticn

« Establish partnerships across local
government fo facilitate knewledge
management

* demonstrate a mature appreach o
knowledge and informaticn sharing with
an abundance and assistance approach

11
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mﬁmxmg_ama and ama
members

Use external and intemal

relevant and cutting-edge
knowledge io enhance institufi
gffectiveness and efficiency

i+ Create & cUlture conducive of “mma_:@ m:a

‘ knowledge sharing

» Held regular knowiedge and information
sharing sessions {o elicit new ideas and sharg
best practice approaches

Recognise and exploit knowledge
points in interactions with internal and
external stakeholders

Communication

+ Demonsirate an
understanding for
cemmunication levers and tools
appropriate for the audience,
but requires guidance in
utilising such tocls

« Express ideas in a clear and
focused manner, but does not
always take the needs of the
audience into consideration

« Disseminate and convey
information and knowledge
adequately

« Express ideas fo individuals
groups in formal and informal
settings in a manner that is
interesting and motivating

» Able fo understand, tolerate
appreciate diverse perspectives
attitudes and beliefs
+ Adapt communication content
and style to suit the audience and
facilitate optimal information
transfer

Deliver content in 2 manner that

geins support, commitment an
agreement from relevant
stakeholders

Compile clear, focused, concise

and well-structured written
documenis

» Effectively communicate high-risk and sensitive
matters to relevant stakeholders

Develop a well-defined communication strategy
-1+ Balance political perspectives with institutional
- ineeds when communicating viewpoints on
- icomplex issues
- » Able fo effectively direct negotiations around
icomplex matters and arrive at a win-win situation
ithat promotes Batho Pele pringiples
L Market and promote the insfitution to external
- stakeholders and seek to enhance a positive
- image of the institution
+ Able to communicate with the media with high
levels of moral competence and discipline

Regarded as a specialist in
negotiations and representing the
institution
+ Able to inspire and motivate others
through positive communicaticn that is
impactiul and relevant

WE.mmc:m and Quality
Focus

» Undersfand quality of work
but requires guidance in
attending fo important matters

+ Show a basic commitment to
achieving the correct results

* Produce the minimum level of
results required in the role

+ Produce outcomes thatis of a
good standard

» Focus on the guantity of
oufput but requires
development in incorporating
the quality of work

» Produce qualily work in
general circumstances, but fails
to meet expectation when under
pressure

+» Focus on high-priority actions
does not become distracted by
lower-priority activities
+ Display firm commitment an
pride in achieving the correct
results
+ Set quality standards and de
processes and tasks around
achieving set standards
Produce output of high qua
+ Able to balance the quantity
quality of results in order to adl
objectives
Monitors progress, quality of
work, and use of resources; pr
status updates, and make
adjustments as needed

-+ Consistently verify own standards and

- cutcomes to ensure quality oufput

-+ Focus on the end result and avoids being

- distracted

'+ Demonstrate a determined and committad

- lapproach o achieving results and quality

| istandards

|+ Follow task and projects through to completio
1V Set challenging goals and objectives to self

| iand team and display commitment to achieving
| lexpectations

-+ Maintain & focus on quality outouts when
 Inlaced under pressure

|+ Establishing institutional systems for managing
| ‘and assigning word, defining responsibilities,
Fitracking, monitoring and measuring success,

- levaluating and valuing the work of the institution

+ Coach and guide others to exceed
quality standards and results
+ Develop challenging, client-focused
goals and sets high standards for
personal performance
+ Commit to exceed the results and
quality standards, monitor own
performance and implement remedial
interventions when required
+ Work with feam fo set ambitious and
chailenging team goals, communicating
long- and short-term expectations
+ Take appropriate risks to accomplish
goals
+ Overcome sethacks and adjust actio
plans to realise goals

Focus people on critical activities that
vield & high impact
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Annexure A

GREATER TZANEEN MUNICIPALITY

Performance v_msmw 2016/17
DIRECTOR

Employee Details Content:
Name: Norah Lion . : 1. Strategy Map
Position: Chief Financial Officer 2. Position Vision & Mission
Accountable to: Municipal Manager 3. Key Performance Areas: Position Weighting
" period: 1 July '16 - 30 June '17 4. Key deliverables {KPIs and Projects)
5. Competencies
6. Performance Assessment Process
7. Rating Scale
8. Approval of Personal Performance Plan




1. Strategy Map 2016/17




M Position Vision & Mission

_<E.:_n_v

.ﬂo _um i._m 30% EOmvm_.o& economy in ﬁ:m nocss.,\ where commu;

__ Municipa

To stim c_m.nm econamic m_.osa: and improve ﬁ:m guality of life ﬁyaocmr mcmﬁm_smv_m _E.mm_‘m,nma service Qm__<mﬁ< m:a _omn:ma:_nm

Position Vision

To be the [zading ﬁn_:msgm_ services vamnamsﬁ in Limpopo Province s}o is imnoma zed as an extremely competent financial services department by

mcnvo_&:m internal msn_ external n__m:ﬂm in m::m:nSm service n_m:,..m_&
_uo.a._co: _<__mm_os _ _ IO

To ensure sound and sustainable governance of the financial mmm__.m of m_.mm:m_. Tzaneen Municipality by providing and managing financial and supply

chain services in an effective and efficient manner as prescribed in applicable Legislation. To advise and assist the accounting officer and other senior

3. Key Performance Areas: Position Weighting

~KPA/ THEME®
Basic Service Delivery
Local Economic Development

Good Governance and Public Participation 100
Weighted Total 80%
Competencies (Weighted Total) 20%
Grand Total 100%

* As contained in the GTM Strategy Map
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4. Key deliverables {KPis and Projects)

Municipal |Strategic' ' |Programme ~ |Key Performance. - |KPI" ' |Baseline ' SO Quarterly milestones -|Means of
_MPP pakd Om&mnﬂ?m. o L _J.n_mnm.n.oq\.m._,omnnﬁ . s..qm... _._ﬂ : ~>n.n:m_”.... “.. R P R R YU . <m.1.mnm¢03
o R (%) |2015716)
‘Target Sept | Target Dec | TargetMar | “ Target’:
) B N e | 7 Jun'17
GG GG3 Regulatory # of finance related 3% 17 17 n/a n/a n/a 17 Budget Policies
Framework policies revised m Council
annually Resolution
GG GG2 Asset Annual Asset 4% 30-Jun i n/a n/z n/a 1 Sign Off report
Management |verification report ; oh Asset
cancluded by 30 Verification
August report
Council
Resclution
166G GG 2 Asset Fair vaiue of 4% Awaited 1i 1 n/a n/a n/a Asset Register
Management |investment property : Recent
determined by 31 Evaiuation Roll
Aug
GG GG 2 Asset % GRAP compliance 3% Awaited 100% n/a 100% n/a n/a AG Audit
Management |on Asset Register m Report on Asset
Register
GG GG2 Budget Draft Budget 3% 27-Mar 1 n/a n/a 1 n/a Draft Budget
' management |submitted to Council . Council
by 31 March resolution
GG GG2 Budget Annual Budget tabled 3% 28 May '16 n/a n/a n/a 1 Budget
management |by 31 May annually Council
resclution
GG GG 2 Budget Annual Adjustment 3% 27-Feb 1 n/a n/a 1 nfa Adjustrment
management budget approved by . Budget
Council by 28 Feb Counci
resolution




4. Key deliverables (KPIs and Projects)

Municipal [Strategic  [Programme |Key Performance  |KPI . |Baseling .. Quarterly milestones. Means of
KPA . |Objective | %" |Indicator/ Project. - |weight :|{Actual R L O
I (%) |2015/16) :
GG GG 2 Budget Cost coverage 2% 0.20% n/a 1.60% n/a 1.60% Financial
management reports
Financial
. viability
: caiculations
GG GG 2 Budget Debt coverage 2% 12.20% 18.30% n/a 18.30% n/a 18.30%  |Financial
management ; raports
Financial
viability
: calculations
GG GG2 Budget % of debt collected 4% 6% 6% 6% 6% 6% 6% Financial
. management : reports
Financial
viability
= m calcuiations
GG GG2 Budget % of CFO 3% Awaited 100% 25% 50% 75% 100% Monthly financial
. management |departrmental budget . budget reports
spent
GG GG2 Budget % of Departmental 3% Awaited 100% 25% 50% 75% 100% Monthly financial
management |overtime budget m budget reports
spent
GG GG2 Expenditure % creditors paid 3% 95% 100% 100% 100% 100% Monthly
Management |within 30 days g reports
GG GG 2 Expenditure 1% of Finance 5% 100% 100% 25% 50% 75% 100% Monthly
Management {Management Grant Expenditure
Spent m Report
GG GG2 Financial # of Section 71 9% 12 12 3 3 3 3 Acknowledgem
Reporting {MFMA) renorts : ent of receipt
B submitted to NT & PT by NT & PT
’ by no later than 10
- working days after
. the end of the month




4. Key deliverables {KPIs and Projects)

\hnual

Municipal |Strategic* [Programme " ~'|Key Performance . [KP1 . " |Baseline - ol Quarterly milestones: Means of
KPA  -|Objective’[ " " lindicator/ Project . |weight " j(Actual” L USSR Vetification
: ol o) 12015/16) T k
GG G52 Financial Annual Financial 5% 31-Aug-15 1 n/fa n/a n/a Acknowledgem
Reporting statements submitted ent of receipt
10 AG, PT and NT by by AG & PT
: 31 August annually :
GG GG2 Fleet Fleet maragement 3% |Fleet 1 n/a 1 n/a n/a Fleet
Management |policy revised and management : Management
- approved by Council policy Policy
- by 30 December 2016 developed in Council
2006 ” Resoluticn
|GG GG2 Revenue # of Households 2% 23066 235C0 23500 23500 23500 23500 Billing reports
Management |billed ;

GG GG 2 Revenue # of revenue 3% 0 5 n/a n/a n/a 5 Credit Control,
. Management |generation policies Debt Collection,
reviewed and Property rates,
approved Indigent Policy
¢ & Cash

management
Policy, Dabt
impairment
Budget
Resclution
GG 6G2 Revenue % of revenue 3% 95% 92% 92% 92% 92% 92% Budget report
Management |collected monthly m
GG GG 2 Revenue Outstanding service 4% 459.8% 48% n/a 48% n/a 48% Financial
Management {debtors to revenue reports
; Financial
viability
- calculations




4. Key deliverables (KPIs and Projects) _
Municipal [Strategic - |Programme [Key Performance - |KPI . ‘|Baseline - - ual | v Quarterly milestones Means of
KPA ‘|Objective | 7 “|Indicator/ Project - |weight - {(Actual rget IR SRTI Verification
S ) |2015/18) _
GG GG 2 Supply Chain  [# of SCM reports 2% 12 12 3 3 3 3 Monthly SCM
- Management {submitted to national : reports
‘ treasury Acknowledgem
ent of receipt
: from Treasury
GG | GG2 Revenue # of indigents 2% 36732 36732 n/a n/a n/a 36732 |Indigent
5 Management |registered : register
GG GG3 Supply Chain  |# of contract 3% 0 12 3 2 3 3 Menthly
Management |management reports Contract
submitted to Council Management
Report
_ Councii
Minutes
GG GG 3 Sound % of Departmental 3% 100% 3008 100% 100% 100% 100% Internal Audit
Governance  |!nternal Audit : Follow-up
findings resclved Reports for
{CFO) Department
GG GG3 Office Purchase of office 3% New project 100% Not Not Procurement |Furniture Quotations
Administration |[furniture {CFO) applicable applicable process for  |procured for |Proof of receipt
this quarter |this guarter |the CFO offices  |of furniture
. acgquisition of [and delivered
B furniture (100%)
. _ (10%)
GG GG3 Sound % of Departmental 3% Awaited 100% 100% 100% 100% 100% Records of
Governance  {Internal Audit queries Audit queries
. responded to within 5
days :
GG GG 3 Sound % of Departmental 4% Awaited 100% nfa 100% n/a n/a Records of
B Governance  |AG queries m Audit queries
m responded to within 3
. working days
Vi




4. Key deliverables (KPIs and Projects)

|Municipal |Strategic - {Programme - |Key Performance . {KPL'. - | Baseline " S Quarterlymilestones- L T 1 [Means of
KPA . |Objective | " - |Indicator/ Project  lweight . {(Actual " LT yerification
eld) GG3 Performance |# of Departmental 3% Awaited i 3 3 3 3 Acknowledgem
Reporting monthly reports ent of receipt
submitted to council by NT & PT
on time {within 4 :
. weeks) :

GG GG3 Risk % of Departmental 3% Awaited i BO% n/a n/a n/a 80% Strategic Risk

: Management |Risks mitigated by w Assessment
year-end : Report




33
,\f\N

5. nO_Svm._.mzn<

mmDC_mmE_mZ._.m

noB_umﬁm:n_mm ‘|Components Competency Definition Weighting
] S . B %
Leading competencies
Strategic Direction [ Impact and Influence Provide mn_ma direct a vision for the institution, and inspire and 10%
and Leadership ¢ [nstitutional Performance Management hers to delivery on the strategic institutional
x « Strategic Planning and Management
: » Organisational Awareness
People Management |e Human Capital Planning and Development : manage, inspire and encourage people, respect 10%
: + Diversity Management n:....mw.mﬁr muﬂﬂ:mmm talent and build and nurture refationships

* Employee Relations Management inorder 8 achieve institutional objectives
. » Negotiation and dispute Management _
Programme and » Programme and Project Planning and Eto ::n_m_.m‘nmsa programme and project management 10%
Project Management|implementation Bmz._on_o_omﬁ plan, manage, monitor and evaluate specific

* Service Delivery Management activities in order to delivery on set objectives

» Programme and Project Monitoring and

Evaluation
Financial * Budget Planning and Execution Ablzto no?n:m\ nlan and manage budgets, control cash flow, 10%
Management = Financial Strategy and Delivery institute ,n._:msnmm_ risk management and administer
: s Financial Reporting and Monitoring U_‘o,nEmB_u:H processes in accordance with recognised
g j:m:n_m_ _u.mnﬂ_nmm Further to ensure that all financial

transactions are managed in an ethical manner

Change Leadership |» Change Vision and Strategy o direct and initiate institutional transformation on all 10%
: * Process Design and improvement levels in crder to successfully drive and implement new

¢ Change Impact Monitering and Evaluation init m_n?mmm ”m:o_ deliver professional and quality services to the

community

Governance * Policy Formulation o] QoBoﬂm direct and apply professionalism in 10%

._mmmnm,,mrmn

» Risk and Compliance management
+ Cooperative Governance

managing. risk and compliance requirements and apply a
ﬁ:o, ugh éinderstanding of governance practices and

obl mmﬂo_..ﬁ. Further, able to direct the conceptualisation of
relevant _Mo:nﬂmm and enhance cooperative governance

relationships




m COMPETENCY WmDC_mmE_mZ._.m

Competencies noa_oosmsﬁm apetency Definition ‘Weighting
: : Ly I %
Core Competencies :
Meral competence = Integrity Able to E“m_;z? moral triggers, apply reasoning that promotes 5%
. = Transparency honesty mzo_ integrity and consistently display behaviour that
* Accountability ﬂmﬁ_w.nﬂ Bw@_,m_ competence
Planning and * Time management >§w. o plan, prioritise and organise information and 10%
Organising s Forward planning _‘mmnvw:nmm_wmmnﬁ?m:\ to ensure the quality of service delivery
» Project Management and build efficient contingency plans to manage risk
Analysis and » Objective problem analysis >Em o) n:gnm_z analyse information, challenges and trends 5%
_..::o<mno: * Innovative thinking to mm,ﬁm blish and implement fact-based solutions that are
* Process optimisation 5:o<mﬁ_<m;8 improve institutional processes in order to
achieve _Amm< strategic objectives
Knowledge and » Gain and share knowledge >_u_w.._ o Uﬂq:oﬂm the generation and sharing of knowledge 5%
Information « Data analysis and m:*o:mmzo: through various processes and media, in
Management * Employee Empowerment
Communication * Balance diverse perspectives 10%
‘. * Communication with stakeholders ,
™ o Compile clear & concise reports oam. to m%mnﬁzm? convey, persuade and influence
mﬂm_«m:o_aﬁm
Results and Quality |« Setting high standards Able to B_n:_.nmm: high quality standards, focus on achieving 5%
Focus « Results orientation results m:om objectives while consistently striving to exceed
» Monitoring & Evaluating progress mxu,mnﬁmﬁ_ ns and encourage other 1o meet quality standards.
_nci.m._mq S actively monitor and measure results and quality
mmm_smﬂ _n_m.:ﬁ_mmm objectives
Total | 100%

—

10



ywl

6. Performance Assessment Process

The following steps will be followed to ensure a fully umn_n_nm?..m and 83_0_53 vmlowgm:nm assessment process is adhered to.

H Performance Assessment:
:1.1.  Formal assessment between employee and employer will take place ﬁé ice a ,\mm« to measure the performance of the employee against the mm_‘mma

1.2.  Progress against the KPI's and Targets will be captured in preparation Joﬂ ﬂ:m eview.

1.3, Scores of 1-5 will be calculated based upon the progress against ﬁm_,mmmm

Hb KPl's and activities are audited and copied to the Performance Plans before as mmmmBm:ﬁ date.
11.5.  The employer must keep a record of the mid-year review and annual mwmmmmBmsﬂ meetings. .
:7, The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period m:n_.”

“_,Bmo_m available to the Panel on request. One independent person may be mmm_m:ma to act as an Observer.

The process for determining Employee ratings are as follows:
The employee to motivate for higher ratings where applicable.
The panel to rate the achievement for the KPI’s on a 5 point scale. Umn_Bm_ places can be used.

The panel to rate the employee’s core competency requirements :Hw o: ﬁ:,u 5 point scale. Decimal places can be used.

The panel scores are averaged to derive at a total score per KPI / Activity \nnm. Overall scores are calculated by taking weightings inte account

where applicable. .
The final KPI's rating will account for 80% of the final assessment total .wrm nw R’s are to account for 20% of the final assessment total.
The five point rating scale referred to in regulation 805 correspond as f :
Rating: 1 2 3 4 5 m :
: % Score: 0-66 67-99 100-132 133-166 167 _m
5. The assessment rating calculator s used to calculate the overall % score: Hno_' _um AOﬂBmsnm. s
6. The half-year review rating can be used in combination with the >3:cm_ vmznoqam:nm Assessment to derive at a final Annual rating score.

The performance bonus percentages described in the performance mmqmm_ﬁm:* will be ealculated on a sliding scale of the all

_:n_cm_<m remuneration nmnwmmm as _sa_nmﬁmn_ in table below:

5-9%
10-14%

. The Personal Development Plan (PDP) can be reviewed after the _umiowgm:nm review had heen finalised in case where more clarity has Umm:

mﬁmc__m:ma on what the essential development needs for the relevant person ,a___ bel

9. The results of the performance and development review (PDR) will be mn.cﬂ:_ﬁm_mo_ o the performance audit committee for final approval of the
:10.  The performance assessment results of the Municipal Manager will also be mc”mmaﬁmn_ to the MEC responsible for Local Government in the relevant:
“Province. .

R

11



7. Rating Scale

i 5 Ty 1
S (187%) ﬁ_.ww ”_.mm.x; - {67-99%} (0-66 %)
Oznmﬁmsa_:m vmlo_.:._m:nm 20~.m::<mmmna<m " Unacceptable”
. Performance m_mz__“_nma_;_oo% Com T performance
““UExpectations i ERE R R S it

Performance far exceeds
the standard

expected of an employee at
ﬁ_Em level. The

appraisal indicates that the
m:.__u_o<mm has

achieved above fully
effective results

against all performance
criteria and

indicators as specified in the
PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

year.

Perfarmance is significantly
higher than

the standard expected in
the job. The

appraisal indicates that the
Employee has

achieved abhove fully
effective results

against more than half of
the performance

criteria and indicators and
fully achieved

all others throughout the
year.

Performance fully
the standards
expected in ail areas oj he
job. The
appraisal indicates ﬁsm.n the
Employee has :
fully achieved mmmnﬁ_,.,m
results against al
significant Umznow.Bm_:nm
criteria and .
indicators as spect
PA and .
Performance Plan.

ﬁ:m

Performance is below the
standard

required for the job in key
areas.

Performance meets some
of the standards
expected for the job. The
review/assessment
indicates that the
employee has achieved
helow fully

effective results against
more than half the

key performance criteria
and indicators as
specified in the PA and
Performance Plan.

Performance does not meet
the standard

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
almost all of the
performance criteria and
indicators as

specified in the PA and
Performance Plan.

The employee has failed to
demonstrate

the commitment or ability
to bring

performance up to the level
expected in

the job despite
management efforts to

encourage improvement.

12



8. Approval of the Personal Performance Plan

have responsibilities and accountabilities in getting value j,n
of the other.

The process followed ensures individual alignment to the str: .
what needs to be achieved through a self-directed mvamnr to execute on the objectives, to build sound relationships,
ﬁo develop human capital and to strengthen the oﬁmms_mmﬁ_g ,ﬁ:_,ocmr excellent performance. This plan has derived
303 intense workshopping to ensure integration, 332253 m:@ self-direction. The employer and employee both

VB %

intent of the institution and give clear direction on

is plan. Neither party can succeed without the support

_ c:mmnmx_:m of the employer / superior

“""Undertaking of the employee

O: behalf of my organisation, | undertake to ensure thata
work environment conducive for excellent employee
Wmlo::m:nm is established and maintained. As such, 1
undertake to lead to the best of my ability, communicate
comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be
coached, and will clearly understand what is expected of
them. | herewith approve this Performance Plan.

; _1‘,_“
mxﬁ_
my
land
{the

|Ihe
. NBEOﬂS:nm of my position within the broader
oﬂm_w:mmmﬁ_o:. | furthermore confirm that | understand the
purpose of my position, as weli as the criteria on which

rewith confirm that | understand the strategic

performance will be evaluated twice annually. As such,
uﬂmﬁo_.m commit to do my utmost to live up to these
ectations and to serve the organisation, my superiors,
colleagues and the community with loyalty, integrity
enthusiasm at all times. | hereby confirm and accept
conditions to this plan.

ézoﬁ@@% Liem

nature:

13
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._um_.ma.sm_ development action pian for 2016/17:

T T T Work opportunity |
- Suggested - created:to:practice
~+#| Time Frames | skill / developmen

Skills Performance Gap |- Outcomes Suggested Training/ -|. .Sugg

(In order of priority): |~  Expected Development Activity | - .-Support Person

2O Sung
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