GROTER TZANEEN MUNISIPALITEI
GREATER TZANEEN MUNICIPALITE

Tel: 015 307 8000 PO Box 24
Fax: 015 307 8049 Tzaneen, 0850
Tropical Paradise
Appendix 2
PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN

GREATER TZANEEN MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

MABAKANE FRANS MANGENA

AND

ANDRE JEAN JAQUES LE GRANGE
THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR: 1 JULY 2009 - 30 JUNE 2010
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3

COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 1 December 2009 and will remain in force until 30 June 2010; thereafter a new
Performance Agreement, Performance Plan and Personal Development Plan shall be concluded between the parties
for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The parfies will conclude a new
Performance Agreement and Performance Plan that replaces this Agreement at least once a year by not later than the
beginning of the first month of the successive financial year.

33 This Agreement will terminate on the termination of the Employee's contract of employment for any reason.

34 The content of this Agreement may be revised at any time during the above-mentioned period fo determine the
applicability of the matters agreed upon.

35 I at any time during the validity of this Agreement the work environment alters (whether as a result of government or
Council decisions or otherwise) fo the extent that the confents of this Agreement are no longer appropriate, the
contents shall immediately be revised.

PERFORMANCE OBJECTIVES :

4.1 The Performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employee; and
41.2  the time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in consultation with the
Employee and based on the Integrated Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include key objectives; key performance indicators; targets that may
include dates and weightings.

421  The key objectives describe the main tasks that need to be done.

422  The key performance indicators provide the defails of the evidence that must be provided to show that a key
objective has been achieved.

423  The target dates describe the timeframe in which the work must be achieved.

424  The weightings show the relative imporiance of the key performance areas, key objectives and key
performance indicators to each other in terms of the position.

4.3 The Employee’s performance will, in addition, be measured in terms of contributions to the strategic objectives and

strategies set out in the Employer's Infegrated Development Plan as developed per the Balanced Scorecard
methodology.

PERFORMANCE MANAGEMENT SYSTEM

541

52

The Employee agrees fo participate in the performance management system that the Employer adopfs or introduces
for the Employer, management and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management system will be to provide a comprehensive
system with specific performance standards to assist the Employer, management and municipal perform o the
required standards.
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A

Strategic Capability and Leadership

Must be able to provide vision, set the direction for
the municipality and inspire others in order to
deliver on the municipality's mandate

Programme and Project Management

Must be able to plan, manage, monitor and
evaluate specfic activiies in order to ensure that
policies are implemented and that Local
Government objectives are achieved

Financial Management

Must be able to know, understand and comply with
the Municipal Finance Management Act No 56 of
2003,

30

Change Management

Must be able to initiate and support municipal -
transformation and change in order to successiully
implement new inifiatives and deliver on service
delivery commitments

Knowledge Management

Must be able to promote the generation and
sharing of knowledge and learning in order to
enhance the collective knowledge of the
municipality

Service Delivery Innovation

Must be able to explore and implement new ways
of delivering services that contribute to the
improvermnent of municipat processes in order to
achieve municipal goals

Problem Solving and Analysis

Must be able to systematically identify, analyse and
resolve existing and anticipated problems in order
to reach optimum solutions in a imely manner

People Management and
Empowerment

Must be able to manage and encourage people,
optimise their outputs and effectively manage
relationships in order to achieve the municipality's
goals

Client o,%amzo: and Customer
Focus

Must be willing and able to deliver services
effectively in order to put the spirit of customer
service (Batho Pele) into practice

10

Communication

Must be able to exchange information and ideas in
a clear an concise manner appropriate for the
audience in order fo explain, persuade, convince
and influence others fo achieve the desired
outcomes

10

Accountability and Ethical Conduct

Must be able to display and build the highest
standard of ethical and moral conduct in order to
promote confidence and trustin the municipality

15

Section Total:

100%

6. EVALUATING PERFORMANCE

6.1  The Performance Plan (Annexure A) fo this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s performance; and

6.2  Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the Employee’

performance at any stage while the contract of employment remains in force,

5
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Terminology

Description Ratin

Performance
significantly above
expectations

1]2[3}4]5
Performance is significantly higher than the standard :
expected n the job. The appraisal indicates that the
Employee has achieved above fully effective results
against more than half of the performance criteria and
indicators and fully achieved all others throughout the
year,

Fully effective

Performance fully meets the standards expected in all
areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against all
significant performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required for the job
in key areas. Periormance meets some of the
standards expected for the job. The review/assessment
indicates that the Employee has achieved below fully
effecive resulis against more than half the key
performance criteria and indicators as specified in the
PA and Performance Plan,

Unacceptable
performance

Performance does not meet the standard expected for
the job. The reviewfassessment indicates that the
Employee has achieved below fully effective results
against almost all of the performance criteria and
indicators as specified in the PA and Performance Plan.
The Employee has failled to demonstrate the
commitment or ability to bring performance up to the
tevel expected in the job despite management efforts to
encourage improvement,

6.7 - For purposes of evaluating the annual performance of managers directly accountable to the Municipal Manager, an
evaluation panel constituted of the following persons must be established -

6.7.1 Municipal Manager;
8.7.2  Chairperson of the District Performance Audit Committes
8.7.3  Member of the Executive Committee;
6.74  Municipal Manager from another municipality; and
\U 6.75  One Head of Division from within the department.
6.8 The manager responsible for human resources of the Municipality must provide secretariat services to the evaluation
A panels,

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of the Employee in relafion to his performance agreement shall be reviewed within the month following
the quarters as indicated with the understanding that reviews in the first and third quarter may be verbal if performance is
satisfactory;

First quarter
Second quarter
Third quarter
Fourth quarter

July - September 2009 {October 2009)
October - December 2009 {January 2010)
January - March 2010 (April 2010)
April - June 2010 {July 2010}

7.2 The Employer shall keep a record of the mid-year review and annual assessment mestings.
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1.3 In the case of unacceptable performance, the Employer shall —
11.3.1  Provide systematic remedial or developmental support to assist the Employee to improve his performance

11.3.2  After appropriate performance counselling and having provided the necessary guidance andf or support as
well as reasonable time for improvement in performance, the Employer may consider steps to terminate the
contract of employment of the Employee on grounds of unfitness or incapacity fo carry out his duties.

12. DISPUTE RESOLUTION

121 Any disputes about the nature of the Employee's performance agreement, whether it relates to key responsibilities,
priorities, methods of assessment and or any other matter provided for, shall be mediated by —

1211 The MEC for local government in the Province within thirty (30) days of receipt of a formal dispute from the
Employee

121.2  Any other person appointed by the MEC

1213 In the case of managers directly accountable to the Municipal Manager, a member of the municipal council,
provided that such member was not part of the evaluaion panel provided for in sub-regulation 27(4)(e) of the
Municipal Performance Regulations, 2008, within thirty (30) days of receipt of a formal dispute from the
employee

if

whose decision shall be final and binding on both parties.

12.2 In the event that the mediation process contemplated above fails, the dispute procedures as per the Contract of
Employment shall apply.
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Personal Development:Action:Plan

Employee's signature: Municipal Managetr's signature: ) ~_ Date; O / . @ S@ 3\3/ v
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To be the fastest growing economyin Limpopo where all households have access to
sustainable basic services

Resul&on Sustainable Quality of Life Good Credit Rating

Themes

STRATEGIC  PERSPECTIVES

Community
Satisfaction

Institutional Finances

Processes

Learning and
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2. Purpose of the Position N J

STRATEGIC VISION

STRATEGIC MISSION

- TO STIMULATE ECONOMIC GROWTH THROUGH SUSTAINABLE, INTEGRATED SERVICE DELIVERY AND PARTNERSHIPS

To be the leading financial services department in Limpopo Province who is recognized as an extremely competent financial services
department by supporting internal and external clients in enhancing service delivery

To ensure sound and sustainable governance of the financial affairs of Greater Tzaneen Municipality by providing and managing
financial, supply chain and information technology services in an effective and efficient manner as prescribed in applicable
Legislation. To advise and assist the accounting officer and other senior managers in the exercising of their powers and duties.

/G-



3. Key dellverables - Key Performge Indicator's (50% of KPA Weughpg)

KPA_ ; Strateglc g . Ohj iProgrammes o Departmental KPI | KPI - i Target Sept Target Dec '09 Target Mar '10 - Target Jun*0. || -~ Evidence. .
5 ‘3~0b;ect|ve .- Welghtl BERIENE I , . nght - '0e ; S Lo
£70D | Develop a high 100% F nstifutional % of HOD's with signed performance 50% 100% 100% Not applicable _Not applicable gned Performance
performance culture Performance plans Plarts
ifm a changed, Management |§— .
dn.-erse efficient anc ‘Performance |{% Quarterly performance reports 50% 100% 100% 100% 100% [Monthly, quarterly,
lefrechve local QManagement ubmitted on time half yearly and annual
esdoveNMENt Repoits e . e L’_e;poﬂs
F[ﬂjlncrease financial 100% IFinancial viability |{Cost coverage Ratio 10% ta iz d - HFinancial reports
viability iFinanmaI viability
i I e icaleulaions |
iﬁnanclalviability Debt coverage Ratio 10% 6.9% 6.91 6.9 iFinancial reports
T W N N
%Revenue {|% reduction in rales and services 10%
Management __ibilled, not recovered ]
iRevenue - 19 equitable share received 10% 439, 74.9% |
[I‘i/lanagement E iCon'espondence
iﬁebt % of Loan amount utilised for capltal 10% 0% 0% 50% 100% iCorrespondence.
Imanagement projects ICapita[ project
‘payment records
{Financial % variance from annual Butdget 10% 10% 10% 10% 10% lApproved budget 31
Management andiiprocess plan May 2010
gﬂ_E_j_udge!ing |
iFnanclal 1% Financial statements audited by 10% 0% 100% 100% 100%% [anihly financial
Ireporting i G by Nov every yaar reports
i S I R | U | N b Einencial stafements
Financial t[% of deparimental Queries arising I 0% 100% 'Records of Audit
reporting from previous audit report aftended to| iqueries
mememememe by the end ofthe fnanialyear || ___ l
Municipal Assets 1% GRAP compliance (asset register) if 10% 90% ;Updated Asset
register
iDepartmental Asset
,,,,,,,,,,,,,,,,,,,,, Merification report
iSuppIy chain ‘tf, of tenders recommended fo MM 5% 0% 90% 90% 90% iMonthiy SCM report
:management ithin 60 days after closing date of
itender
Supply chain % of SCM reports submitted to 5% 100% 100% 100% 100% iProof of submission
s management council and national freasury iCouncil Minutes
GPP {Effective and Efficient § 100% §Counci % of Council resolutions 25% 100% 100% 100% 100% ‘Deparimental
:administration iStructures implemented N iResolution reqister |
}Committee of Cluster committee meetings 25% 3 6 9 12 ';Cluster and other
Management  jattended icomrnl'ttee minutes &
iatiendance registers
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3. Key deliverables - Key Performai..

("
e Indicator's (50% of KPA We ightag)

KPAK

" Strategic™ - |,
st U Objective -

i

etmg
iManagement

JlProgrammes

# of departmental meetings

... Departmental KPI

-#Target Sept

09

“'i-'arg_et Dec "09

Target Mar*10

‘Target Jun 10

[ Evidence

iM ufes and
iAffendance registers
gof Deparimental
imeetings




4. Key deliverables - Projects (50% of KPf\)lmghtmg)

®

KPA ;Strateglc‘ " obj .- JProgrammes institutional lProject iTarget [Opex - jCapital .. liQitr target . iQtrtarget : inrlarget Qr target " |Evidence.
] gohjecﬁv& Weight & . 7. LProject Woight : Date' . jBudget " |Budget |iSept'09 "EDec’09 zMar "o Jun '10 : :
I SENURS ST S el 42009110 2009010,...J. b b . i
TOD :Develop a high 100% LEmployee Porformance "HI0/05/10 . i EManage and co-urdinate ‘Conduct st Guarter informal ‘Manago and co-ardinats i;()unduct 3rd Quarter informal 15t & 3rd Quarter
fperlon‘nance Perfomance  manitoring and Ecompfetlun and finalisation of tassessment with all HOD's by 17 Enompletuon and finglisation of gassessment with HOD's by 17 informal Dept
culture for a ‘Management and  fevaluation tideparimental scora sheels in iOclober. Consolidate departmental ideparimental score sheets by 23 § pril. Consolidate departmental  [fassessment report
Changed, diverse, -assessment fipreparation for the annual lperformanoe report and forward to %January ins preparation for the mid fperformance repert and forwand to .
efficient and i liassessmant. the MM 24 October  yearly assessment. athe MM by 24 April,
 effective Jocal ] \ L ¢ ‘l
govermnment gPen'onnance Perlormance 1\§Submit nonthly departmental ’Submlt monthly deparimental :Submit monthly departmental 5ubmit monthly departmental Monthly, quarterly,
;Managemeni Repurling ireports to councll within ieports Lo council within ;repurls to council within greports to councli withla hall yearly and
iReporls {imeframes. Consolidate Himeframes, Consolidate éilime1rames. Caonsolidate timeframes. Consolidate annual repors
i«deparlmental 4th Quarter SDBIP  deparimental 1st Guarter SDRIP  Edepartmenta! 2nd Quarter SDRIP 3 eparimental 3rd Quarter SDBIP
=reportfor 2008/09 and submitio  freport for 2009/10 and submli to raport for 2009/10 and submit to i report for 2009/10 and sibrnit o
ilhe MM (FMS office) by 30 August.lghe MM by 17 October, Submit lhe MM {PMS office) by 16 i tha MM (PMS office) by 1 April.
! i ‘daparimental inputs for the 5January Submit departmentat
} 2008/09 Annual Report to the MM kinputs for the 200910 mid-year
| (PMS office) by 10 November. \DLGH report 1o the MM {PMS !
' saflica).hy 38, lau: |
BSD [Promota 50%  [iHealth well-being §HIV awareness &  100% 30/06740 ,fEnsure that HIV/AS issues ara  {Enstre thal HEVIAIOS fssues are .~ FENSUro il HIVIAIdS 1ssuss are ‘Ensure that HIV/Alds issuss are  3Proof of HIV/AIDS |
‘environmentally ,ralsed at Deparirmental Meetings Jlralsed at Departmantal Meetings !ralsed al Deparimental Meeltings  Uraised £t Deparimental Meatings  #issues ralsed
sound practices ,iand secloral responsiblities and sectorat rasponsibilies %and sectoral responsibllities !and sectoral responsibllities
Fami soclal . i Included In contracts and Service  Hincluded In centracts and Service  Eincluded In contracts and Service inctuded In contracts and Service
d&mumsfllm La_ygignrggxug fs, leuﬁq@e_mgm.
Improve access 50%  [Accessible .5 Year capital ﬁ ; st with the development of 2 6-|Assist w with tho ¢ dovelopiment of a 5§ the develepment of a 5~3i5 Year Capital
-1y sustalnable services iinvestment plan § ar Capital Investment plan by year Capital investment plan by year Capital Investment plan by ear Capital investment plan by i Investmant plan
: iantl affordable éproviding guidance In terms of the praviding guidanca In terms of the provldlng guidance In terms of the proviging guidance in terms of the
iservices { avallability of funds ite the MTEF, 'avallablllly of funds ito 1he MTEF, Eavallablhty of funds Ito the MTEF, Lavailability of funds Ito the MTEF,
! . ‘ MIGandDORA .. IMIGandDORA IMIG 20d DORA 16 a0d DORA
LED ECreate 50%  |iBusiness Business 100%  #30/06A10 !Mon!tor the number and amatint of [ Monilor the numter and amoust of [Monltor the number and amaunt of [Manitor the nzmber ang amount of iMonthly SC reports
 community iDevelopment iDiversificatlon jitenders and bids allocated to itenders and bids aliocated to ltenders and blds allocated to tenders and bids allocated to
sbeneficlation and isupport tand Trade SMMEs, CBO's & NGO's and SMMEs, CBOs & NGO's and SMMEs, CBO's & NGO's and SMMEs, CBO's & NGO's and
empowerment development report 1o Management report to Management report to Managernant report fo Management
opportunities
sthrough
lnetwurklng for
‘mcreased
Eernplm,-ment and
poverty
falleviaihn - :
EIntegrated 50% Hintegrated 1DP review 50% 113010610 Establish baseline Information for {iCeordinale deparimental inputs for ECaordinate the review and Coordinate depatmental Inplits  IRecords of
developmental Development . deparimental funclions, Coordinale Elhe slralegy phase of the 1DP, cost ;devefoprnem of sector related Into the drafling of the SDBIP and [isubmissions
planning Planning departmantal Inputs Into the projects and submit to IDP office  £plans and programmes as per the §Scoreeard for 201011,
analysls phase of the IDP.ensuring Ftor prioritisation on the relevant gapproved projects to ba submitted
complinzce to all stalutory templale by 16 November ;for Inclusion in the draft 1DP by 15
requirements, and submit to IDP March 10, Coordinate
office. Invesigate community departmental Inputs Into the
needs ralsed through CBP and idraﬂlng of the SDBIP and
i [ rnnrldar as.nmlents ‘% 0 -
iIntegrated FStrategic Thrust 50%  E30/06H0 TAsrange Strategic Thrust Team  HAsrange Sirategic Thrust Taam Al c Thrust Team jArarge Strategic Thrust Team  Minules and
Davelopment :Team imeelings as per the approved TORfrneellngs as per the approved TO| ;meelings 25 per the approved TORt meeiings as per the approved TORi dtendance
Planning iend submit minutes (o MM (PMS *and Submit minutes fo MM {PMS land submit minutes to MM (PMS  and submit minutes to MM (PMS Reglslers
| — - 1. Jioffice) for monl .
JFIN_ llncrease financiall] 100%  hFinancial viabllity - §Financial 10% 1130/05/10 Flnancla! reports
wiabllity %recovery' plan #Financlal viabllity




- Projects (50% of KPS

4. Key deliverables eighting)
KPA . ;Slr_ategic “ - 10bj " |Programmes §|I151itllt|0r_la|: !vP\;'OJect. HTarget ;ﬁpex Capital . llQtr target 'Qtr target ‘Qtr target “hQtr target lEvidence
- jObjective” . EWelght fi- 1 Project : - - iWeight ibate . iBr.zdgel Budget iiSept '09- |De|= 09 ‘Mar 10 ]Jun 10 : ‘ o
. o L TR R 21 910 2009110 q1 ; . : L . | i .
:Revenue Revenue 10%  330/06A0 % iManage and co-orcinate the IManage and co-orginate the ‘Manage and co-ordinate the iManage and co-ordinate the Report o revenue
EManagemenl ienhancement ilmplementalian of the Revenue Iimplemenb:-ﬂinn of the Revenue  {Implementation of the Revenue E implementation of the Revenue  {generaled
ishategy ki enhancemenl slraleqy, ancemsnt straiagy, |
Revenue [Revenve 10% 3005110 iMonilor the collection of revenue fofManitor the collection of revenue toj Monitor the collection ; jan o fovanue toiManthly and
EManagement colteclinn iaensure that the existing revenue  ['ensure that the existing revene  bensure that the existing revenue tensure that the existing revenue  {Guarterly financlal
;gbase Is maintained. Ensure that  {hase ks maintalned. Ensure that §base is maintained. Ensure that § base ls malntalned, Ensure that  freports
ibilling system is cleaned and bitling system Is cleaned and ;biIIing system Is cleaned and ghilling system Is cleaned and Updated Tariff
Eicustomers billed correctly, custorners billed comectly, !cuslomers billed comectly. it:ustnmers billed gorrectiy. Structure.
}
iRevenue NPRA 10% 330706110 iiMoniior the process to finalise the ManHor the process to finalise the Monitor tha process [o finalisa the fMonllur the process to finalise the :lpdated valuation
Management timplementation updating of the valuation roll . updating of the valuation roll, ‘updating of the valuation roll . gupdallng of {he valuation rolf . rol
& maintenance lManage and meniter the capluring #Manage and morltor the capturing EManage and monilor the capturing ; Manage and monitor the capluring ¥Published property
{land updating of suplimentary and updating of suplimentery ;and updating of suplimentary gand updaling of suplimentary rales
!lvaluatluns on the ProMis. valuztions on the ProMis. ivaluations on the ProMis, §i'walualions on the ProMls. Property rates polcy,
]
:Financial i5-Year Flnanclal § ~ 15%  F30/0310 | iRevise &-year Financtal plan and  {{Revise &-year Financlal plan ard {|Revise 5-year Financial plan and 1 Revised 5-year
Managemen: and iPlan subm t for inglusicn in the 1DP %submlt for incluslen in the IDP 'submit for inclusion in the IDP by Financiai plan
Budoeling i %] ;
,Ftnanclal ;’(':ash flow 10%  {130/0610 E§Muni£ur and manage cash flow to I‘Monitor and manage cash flow to iM ] Monifor and manage cash flow to~ §Cash flow reporis
iManagement and  Emanagement : Eiensure a positive cash fow is 'ensure a positive cash flow is -ensure a positive cash flow Is fensure aposilive cash flow Is
iBudgeting imaintalned. Conduct monthly | imaintained. Conduct moalhly :malntained. Conduct monthly {imaintained. Conduct monthly
Cash flow trends analysis and {Gash flow trends analysls and iCash flow trends analysis and  iCash flow trends analysls and
forecasting, Ensure that forecasting. Ensure tha iforecasting. Ensure that 1
eimergency cash reserve is ‘emergency cash raserve is lem&rg&ncy cash reserve is
: yallable. ”e_lgg_l}gbre yailable
iFlnanclal Adjustment 10%  E3GSHD ge and co-ordinate the Approved
Management and  fibudget drafling ,draﬂlng of the adjustment budget Adjustment budget
iButgeting iand submil to councll for approval
iwithin leglslative timeframes.
I iAssIsl with the drafting of the
| iadjustment budget for the
| deparlment. {dentify savings voles
§ Eio accommodate overspending
L, anariment :
;Flnanclal ?E‘!udgei 15%  }i30/06110 Ensure financial administration znd|Ensure Tinangial admirisiration and E inclal administiation andl Enstire financial administration andjiMonthly financial
EManagement and  management ' provide financlal syslem for budget {[provide financial system for budget provlde fnanclal system iorhudgel' provide financlal system for budoetijbudget reports
Budgeting contre!, Manage and Control 'control. Manage and Controt Lcontrol Manage and Conirol ontrol, Manage and Control
Deparimentat Budgel to aveld fDeparlmenlal Budget to avoid wDeparlmenlaI Budgetfoavold  Depi.rimental Budget to avoid
overspending, in accordance with jjoverspending, in accordance with overspending, I accordance with foverspending, in accordance with
ggthe Financtal Recovery plan the Financial Recovery plan ’the Financlal Recovery plan iithe Financial Recovery plan
Financial reporting FFinanclal 10% 53000600 EDeveTDp mezsures fo improve §Develop meastres lo Improve Develop meastres lo improve. {Develop measures to improve Acknowledgement
Reporting ifinzncial reporting capabliitles of }gfinancial reparling capabiities of t”nanctal reporling capabilities of  jifinancial reporiing capabilities of  iiof recelpt
f;the municipality, Submit monthly iilhe municipality. Submit monthly the municipality. Submit menthly jithe murlcipality. Submit monthly
1 reports to Flnance Cluster, Mayor ireports to Finance Cluster, Mayor Ereports to Finance Cluster, Mayor lreports fo Finance Cluster, Mayor
‘;and Cotmcll within 14 days after iéand Council within 14 days after Fand Councll within 14 days after  jjand Councll within 14 days after
[imonth end on financial position of Emonth ead on financlal postiian of Emonti end on financial position of {imonth end en financial posiion of
{Imuniclpalily Overses and monitor !munlulpallty. :municipality. municipality.
:ldevelopmeni of financial t!
slatemenls and ensure stalements ;i
@{g&ubg“ﬂj_p,dmaf‘ hy. A1 Aunust i




4, Key deliverables - Projects {50% of KPA—';!leighting)

oObj . legrammes institutional {Project [Target . EOpex  [Capital - “Qtr target . " iQtr target. ! i Qtr targat T Evidence - -
wﬁ,ght . pmjé-ct- . iwelght {Date ifjgdgel' iSept '09 “|Dec'09 . J {Jun '10 (| R
‘ S - 52009110, : SRR !
Develop effective 0% Inter-govermmental [1GR 100% f3ooeno & o Ri Mnnitnr progress wiih premier iGR | iior prog |lh premler IGR g Monitor progress with premler IGR ituarte y repurtwnh
Fand sustainable relations management lgresolullons (Forwarded by the MM){resalutions {Forwarded by the MM);: Iresolutuuns (Forwarded by the MM) resalutions (Ferwarded by the MM) iregard to
Estakehulder flmplemenlallon plans and submit  {implementation plans and submit Irnplemen!allan plans and submit iimplemenlanun plans and submit  Himplementation of
relations lquadany progress reparis fo quarterly progress reports to quarlerly progress reparts fo uarlerly progress reports o |GR resolutions
i Corporate Services for Carporate Services for Corpurale Services for i orporate Services for Minutes of district
Icnnsuildaﬂon Attend district IGR jiconsolidation. Attend district IGR !cunsolidaﬂon Attend district IGR {iconsolidation. Attend district IGR JGR meetings
- !16::hnlcal | working arouo meetings... ggchnlcal.worklnu aroun meetings.. mmnlnaumq;]numuweeunqu chnleal workina sreuo. meefines
‘Eﬁecuve and 90%  Elegal support. Policy 10%  130/06/10 ure that the depariment review [Ensure that the depariment revisw Approved policles
iEfﬁclent ;devefopmem and ur develop relevant poliies. lur develop relevant policles. o1 develop relevant policles. or develop refevant policies.
‘administration Irnplernentaiion dMonlior the implementation of }Monilor {he implementation of EMunlmrlhe implementation of Mon:<or the implementation of
relovant policies and by-laws Irelevant policles and by-laws relavant policles and by-laws % relevant palicles and by-laws
infarmation Information 10@%""; 30006110 Ensure that IT Infrastruciure and IEnsure that T Infrastructure and | Ensure that 1T ifrastraciare and  fEnsere thak IT irastructare and . EMonitly 1§ 1epors
Management Technclogy and % network are 98% operational inatwork are 98% operational network are 98% operational § network are 98% operational
'systems . #
Information T Upgrade 10% 33006110 R 1,006,0003Ensure that the IT systen Is |Ensure fhat the IT system is ‘Ensure that the 1T sysiem Is £Engure that the T system is
:’Managern_ent upgraded by (nstalling the fibre  Luparaded by Installing the fibre iu;:)gradecl by [nstaliing the fibre i upgraded by Installing the fibre
: optic backbone in the Counclk !upllc backbane In the Council opilc hackbone In the Counci oplic backbong In the Coundil
zBulIdEngs. Rightslzing Microseft  Buildings, Rightsizing Microsoft  }Bulldings, Rightsizing Microsoft  £Buildings, Rightsizing Microsoft
ilinenslng, replacing the finance  [iflcensing, replacing the finance  Hlicensing, replacing the finance licensing, replacing the finance
yisarver and purchasing laptops and jiserver and purchasing laptops and Esenver and purchasing lapteps and i server and purchasing laplops and
;ldesklnps as and when required  fidesktops as and when required idesktups as and when required % askiops as and when required
3
iinformation iUpdate Website | 10%  J130/06r0 'Complle and submit quartery Compile and submil quarterly ;Complle and submit quarterly iCompile and submit quartely  [Quarterly
:Managament information ilnpuls taporis, arliclss from thi !Inputs reports, articles from ihe  kinpuls, reports, articles from the  Hinpuls, reports, arlicles from e [Doparimental
adeparlment fo Corporate services Edepartment fo Corporate services ;department {o Corporate services jdepariment to Corporale services  Reperisfinputs for
[m Updale the Municlpal website onhlan update the Municipal website on ilo update the Muriclpal webslte on &to update the Munlcipal website on jWebsite
(U—— -5 li ANV et YR RS :
Council Structures Council and 10%  H30/08M0 | Subrmit depamnental submissions §Submit deparimental submissions ||Counchl agendas
‘commitiee ] fiméously for Council and timeously for Council and 'ﬂmeously for Council and Fmeously for Councll and and minutes
imanagemant jicommittee meelings. Attend ,commi!lee meetings. Attend comrnil!ee meetings. Attend committes meetings. Attend Rasoldtion reglster
|Councll and commitiee meatings. Councl and commitiee meetings. ,Counci[ and commities meetings. #Councll and commiltee meelings.
|iMeniter and report progress on LMonitor and report progress on  EMonitar and report progress on Monilor and report progress on
I;irnplemenlatlon of council implementation of coungll [implementation of council Implementation of council
lefﬁanluﬂons s S : 15 resalutiops.
-Sound Goveraance!Labour refations 0%  §30/06A10 I Manage and Improve labour M; d Improve labour i and Improve labour ?Man e and improve labour Records of
management irelallnns In the Depariment relations in the Depariment relaiions in the Department % relations in the Depariment disciplinzry hearings
l {hrough HR management & Jthmugh HR management & 5lhrough HR management & sthrough HR management & & disputes
relalk)nship management, irelaiionshfp maragemant. relationship management, frelalionship management,
iManage statf empowerment and Manage siafl empowennentand  Manage staif empawerment and anage staff empowerment and
- ljiralnlm_lniﬁ ’ Ining, Initatives. e EII00, It TYES e EIINA,[lliatves
:Sound GovernancailAudit Plan 0% H30/0510 ¥Ensure the identificailon and sure the identification and \Ensure the identiication and ~ EEnsLre e identification and irRisk report
gevaluatiun of audit risks within the evaluation of audit risks within the {evaluatlon of audit risks within the {eval.ation of audit rsks within the §Records of
: epariment. Co-operaleinthe  fidepartment. Ca-operate in the idepaﬂment. Co-operate In the epartment, Co-operata In the {respanse to and
g;?mplemenlallun of he Audit Plan. Irnplememaut:n of the Audit Plan. Implemen:allon of the Audit Plan. {implemntation of the Audit Plan. i{actions taken on
E;Respund to audlt queres within: 14 [Respnnd to audit queries within 14 iRespond to audit gueries within 14{ Respard to arudil querkes within 14 Haudit queres
. Adavs.of fecelnl fldays of recelnt, EVAR 0 AE T ) A avs.0f fecelnt,,
iSound Governancej.Clean Audit 10%  130/0BA0 Drafl an action plan to address the iDraft an action plan ta address the |:Submit Audi Action pian to Councllimplement Audit Action plan Audit Action Plan
}aud t queries from the Auditor [audll queries from the Audiior iby January and Implement
eral LGaneral |

@@*
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Discipline
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aMankige and co-erdinate the roll-
ut and implementation of the
rojeets that will instill new values ! strategy
nd a culiure of discipline within
ithe Financial depariment

:Manage and co-ordinate the roll-
t and Implementation of the
jects that will instill new values
a culiure of discipline within
Hhe Financlal department

ESupport the MM in the
Edevelopment of a stralegy on
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the Financlal department

culture of discipline

! Instiling vi

|
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5. Competency Requirements (Z0% of Performance Plan weighting)

Strategic Capability and Leadership Must be able to provide vision, set the dwectron for the municipality and inspire others in order to deliver on the
: I municipality's mandate 5
Programme and Project Management iMust be able to plan, manage, monitor and evaluate spesific activities in order fo ensure that policies are
implemented and that Local Government objectives are achigved 5
Financial Management m'viust be able to know, understand and comply with the Municipal Finance Management Act No 56 of 2003, 30
Change Management |'Mu3t be able to initiate and support municipal fransformation and change in order to successfully implement new
initiatives and deliver on service delivery commitments 5
Knowledge Management [Must be able to promote the generation and sharing of knowledge and learning in order to enhance the collective
' knowledge of the municipality 5
Service Delivery Innovation Must be able to explore and implement new ways of delivering services that contribute to the improvement of
municipal processes in order to achieve municipal goals 5
Problem Solving and Analysis { ust be able o systematically identify, analyse and resolve existing and anticipated prob[ems in order to reach
optimum solutions in a timely manner 5
People Management and Empowerment i ust be able to manage and encourage people, opt|m|se their cutputs and effectively manage refationships in
rder to achieve the municipality's goals 5
Client Orientation and Customer Focus ust be willing and able to deliver services eﬁectwely in order to put the spirit of customer service {Batho Pele)
~ . [nto practice 10
Communication . ][ ust be able to exchange information and ideas in a clear an concise manner appropriate for the audience in
) order fo explain, persuade, convince and influence others to achieve the desired ouicomes 10
lAccountability and Ethical Conduct Must be able to display and build the highest standard of ethical and moral conduct in order to promote
' . confidence and frust in the municipality H 15
Section Total: - | 100%

" As published and defined within the Draft Competency.Guidelines; Government Gazelte 23 March 2007 -~

DE
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Approval of the Personal Performance Plan

[The process followed ensures individual alignment to the strategic intent of the mstltutlon and glve clear direction on what needs to be achieved
through a self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the
organisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction.
The employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the

On behalf of my organisation, | undertake to ensure that a work I herewith confirm that | understand the strategic importance of my position
environment conducive for excellent employee performance is within the broader organisation. | furthermore confirm that | understand the
established and maintained. As such, | undertake to lead to the best of  |lpurpose of my position, as well as the criteria on which my performance
my ability, communicate comprehensively, and empower managers and |will be evaluated twice annually. As such, | therefore commit to do my

employees. Employees will have access to ongoing learning, will be utmost to live up to these expectations-and to serve the organisation, my

coached, and will clearly understand what is expected of them. | herewith|isuperiors, my colleagues and the community with loyalty, integrity and

approve this Performance Plan. enthusiasm at all times. | hereby confirm and accept the ¢onditions to this
' plan.

DATE: DATE:

— O — Q[ |- 04 ~ [p
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7. Summary Scorecard’

ey Performance Ateas 80
Wunicipal Insitutional Development and Transformation 10
[Easic Service Delivery 10
1Loca| Economic Development {LED) 10 I
iMunicipal Financial Viability and Management 40 “
{Good Govenance and Public Participation 30 il
Compefencies 20 _“ _

Overall Rating= 100

|
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The assessment of the performance of the Employee WI“ be based on the followmg ratlng scale:

the standard

expected of an employee at
this level. The

appraisal indicates that the
Employee has

achieved above fully
effective results

against all performance
criteria and

indicators as specified in the
PA and

Performance plan and
maintained this in .

all areas of responsibility
throughout the

year. '

is significantly
higher than
the standard expected in the
job. The

appraisal indicates that the
Employee has

achieved above fully
effective results

against more than half of the
performance

criteria and indicators and
fully achieved

all others throughout the
year.

erformance fully meets the
standards

expected in all areas of the
;job. The

appraisal indicates that the
Employee has

fully achieved effective
results against all
significant performance
criteria and

indicators as specified in the
PA and

Performance Plan.

erformance is below the
standard _
required for the job in key
areas,
Performance meets some of
the standards
expected for the job. The
review/assessment indicates
that the
employee has achieved
below fully
effective results against
more than half the
key performance criteria and
indicators as
specified in the PA and
Performance Plan.

erformance does not mee
the: standard

expected for the job. The
review/assessment indicates
that the

employee has achieved
below fully

effective results against
almost all of the
performance criteria and
indicators as '

specified in the PA and
Performance Plan.

The employee has failed to
demonstrate

the commitment or ability to
bring

performance up to the Ievel
expected in

the job despite management
efforts to

encourage improvement.

G
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