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. PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN

- GREATER TZANEEN MUNICIPALITY .
AS REPRESENTED BY THE MUNICIPAL MANAGER

MABAKANE FRANS MANGENA

AND

-THABITHA CONSTANCE MAMETJA
- THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR: 1 JULY 2009 - 30 JUNE 2010
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Greater Tzaneen Municipality herein represented by Mabakane Frans Mangena in his capacity as Municipal Manager
(hereinafter referred to as the Employer or Supervisor) '

and

Thabitha Constance Mametfa as the Employes of the Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1

1.2

1.3

14

The Employer has entered into a contract of employment with the Employee in terms of section 57(1) (a) of the LocC/
Government: Municipal Systems Act 32 of 2000 {"the Systems Act"). The Employer and the Employee are hereinafter
referred to as “the Parties”. ©

Section 57(1) (b) of the Systems Act, read with the Confract of Employment concluded between the parties, requires
the parties to conclude an annual performance agreement.

The parties wish to ensure that they are clear about the goals to be achieved, and secure the commitment of the
Employee to a set of outcomes and outputs that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

21

2.2

23
24
25

2.6
2.7

Comply with the provisions of Section 57(1)(b),(4A).{4B) and (5) of the Act as well as the employment contract entered
into between the parties. :

Specify objectives and targets defined and agreed with the employee and to communicate to the employas {
employer's expectations of the employee's performance and accountabilities in alignment with the Integrate

Development Plan, Service Delivery and Budget Implementation Plan (SDBIP), the Departmental Business Plan and”
the Budget of the Municipality, m

Specify accountabilities as set out in a performance plan, which forms an annexure to the performance agreement.

Monitor and measure performance against set targeted outputs.

Use the performance agreement as the basis for assessing whether the employee has met the performance
expectations applicable to her job,

In the event of outstanding performance, to appropriately reward the employee.

Give effect to the employer's commitment to a performance-orientated relationship with its employee in attaining
equitable and improved service delivery ' ,




3 COMMENCEMENT AND DURATION

3.1

3.2

33
34

35

This Agreement will commence on the 01 December 2009 and will remain in force unfil 30 June 2010; thereafter a new

- Performance Agreement, Performance Plan and Personal Development Plan shall be concluded between the parties .

for the next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The parties will conclude a new
Performance Agreement and Performance Plan that replaces this Agreement at least once a year by not later than the
beginning of the first month of the successive financial year.

This Agreement will terminate on the termination of the Employee's contract of employment for any reason.

The content of this Agreement may be revised at any time during the above-meniioned period to determine the
applicability of the matters agreed upan, :

If at aﬁy time during the validity of this Agreement the work environment alters (whether as a result of government or
Council decisions or otherwise) to the extent that the contents of this Agreement are no longer appropriate, the
contents shall immediately be revised.

4 PERFORMANCE OBJECTIVES

4.1

4.2

43

5.1

5.2

The Performance Plan (Annexure A) sets out-

4441 the performance objectives and targets that must be met by the Employee; and

412 the fime frames within which those performance objectives and targets must be met.

The performance objectives and targets reflected in Annexure A are set by the Employer in consultation with the
Employee and based on the Integrated Development Plan, Service Delivery and Budget Impiementafion Plan (SDBIP)
and the Budget of the Employer, and shall include key objectives; key performance indicators; targets that may
include dates and weightings.

421  Thekey objectives describe the main tasks that need to be done.

422  The key performance Indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved.

423  Thetarget dafes describe the imeframe in which the work must be achieved.

424  The weightings show the relative importance of the key performance areas, key objectives and key
performance indicators to each other in terms of the position. '

The Emﬁ]oyee's performance will, in addition, be measured in terms of contributions to the strategic objectives and
strategies set out in the Employer's Integrated Development Plan as developed per the Balanced Scorecard
methodology, ’

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the performance management system that the Employer adopts or introduces
for the Employer, management and municipal staif of the Employer.

The Employee accepts that the purpose of the perfbrmani:e management system will be to provide a comprehensive
system with specific performance standards to assist the Employer, management and municipal staff to perform to the
required standards,




<}

53 The Employer will consult the Employee about the specific performance standards that will be included in the
performance management system as applicable to the Employee.

54 The Employee undertakes to actively focus towards the promotion and implementation of the KPA’s (including special
projects relevant to the employee’s responsibilities) within the local government framework,

55 The cﬁteria upon which the performance of the Employee shall be assessed shall consist of two components, both of
which shall be contained in the Performance Agreement.

551  The Employee must be assessed against both components, with a weighting of 80:20 allocated to the Key
Performance Areas (KPA's) and the Core Competency Requirements (CCR’s) respectively.

552  Each area of assessment will be weighted and will contribute a specific part to the total score.
553  KPA's covering the main areas of work will account for 80% and CCR's will account for 20% of the final

assessment.

56 The Employee's assessment will be based on her performance in terms of the outputs / outcomes (performance indicate”
identified as per attached Performance Pian (Annexure A), which are linked to the KPA's, and will constitute 80% of tf,,
overall assessment result as per the weightings agreed to between the Employer and Employee: Q

Key Performance Areas (KPA's) . Weighting
Municipal Institutional Development and Transformation 20
Basic Service Delivery 5
Local Ecanomic Development (LED) 5
Municipal Financial Viability and Management 10
Good Governance and Public Participation ‘ 80
Total 100%

57 In the case of managers directly accountable to the Municipal Manager, key performance areas related to the functional
area of the relevant manager must be subject to negofiation between the Municipal Manager and the relevant
manager.

5.8 The CCR's will make up the other 20% of the Employee’s assessment score. CCR's that are deemed fo be most

eritical for the Employee's specific job should be selected (V) from the list below as agreed to between the Employer

and Employee: (F?‘;)
O




Strategic Capability and Leadership

Must be able to provide vision, set the direction for
the municipailty and inspire others in order to
deliver on the municipality's mandate

Programme and Project Management

Must be able to plan, manage, monitor and
evaluate specific activities in order to ensure that
policies are implemented and that Local
Government objectives are achieved

Financial Management

Must be able to know, understand and comply with
the Municipal Finance Management Act No 56 of
2003,

Change Management

Must be able to initiate and supporf municipal’
transformation and change in order to successfully
implement new initiatives and deliver on service
delivety commitments

Kndwledge Management

Must be able to promote the generation and
sharing of knowledge and leamning in order fo
enhance the callective knowledge of the
municipality

Service Delivery Innovation’

Must be able to explore and implement new ways
of delivering services that contribute to the
Improvement of municipal processes in order to
achieve municipal goals

Problem Solving and Analysis

Must be able to systematically identify, analyse and
resolve existing and anticipated problems in order
to reach optimum solutions in & fimely manner

People Management and
Empowerment

Must be able to manage and encourage people,
optimise their outputs and effectively manage
relationships in order to achieve the municipality's
goals

20

Client Orientation and Customer
Focus

Must be willing and able to deliver services
effectively In order to put the spirit of customer
service (Batho Pele) into practice

20

Communication

Must be abie to exchange information and ideas in
a clear an concise manner appropriate for the
audience in order to explain, persuads, convince
and influence others to achieve the desired
outcomes

20

Accountability and Ethical Conduct

Must be able to display and build the highest
standard of ethical and moral conduct in order to
promote confidence and trust in the municipality

Section Total:

100%

6. EVALUATING PERFORMANCE

6.1  The Performance Plan {Annexure A) to this Agreement sets out -

6.1.1- the standards and procedures for evaluating the Employee’s performance; and

8.2  Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the Employee’s

performance at any stage while the contract of employment remai

&l




v,

6.3  Perscnal growth and development needs identified during any performance review discussion must be documented in a
Personal Development Plan as well as the actions agreed to and implementation must take place within agreed time

frames in the Personal Development.

6.4 The Employee's performance will be measured in terms of contributions to the strateglc objectives and strategies set out in
the Employer's IDP.

6.5  The bi-annual and annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as ouflined in the performance plan:

6.5.2

6.5.3

6.6

@)

(b)
(c)

Assessment of the CCRs

(@)
{b)
(c)

(d)

Each KPA should be assessed according to the extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks that had to be performed under the KPA.

An indicative rafing on the five-point scale should be provided for each KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3 below) must then be used to add
the scores and calculate a final KPA score.

(\‘\m

Each CCR should be assessed according fo the extent to which the specified standards have been met."’

An indicafive rafing on the five-point scale should be provided for each CCR,

provide a score.

" This rating should be multiplied by the weighting given to each GCR during the contracting process, to

The applicable assessment rafing calculator (refer to paragraph 6.5.3) must then be used to add the
scores and calculate a final CCR score.

Overall rating

An overall rating is calculated by using the applicable assessment-rating calculator.

represents the cufcome of the performance appraisal.

Such overall rating

The assessment of the performance of the Employee will be based on the following rating scale for KPA's a%
CCR's: 5

Terminology Description Ratin
\ 11231475
Quistanding Performance far exceeds the standard expsacted of an
performance employee at this level. The appraisal indicates that the

Employee has achieved above fully effective results
against all performance criteria and indicators as
specified in the PA and Performance Plan and
maintained this in all areas of responsibifity throughout
the year, )




Terminology Description Rating
1]12]3[475
Performance Performance is significantly higher than the standard
significantly above expected in the job. The appraisal indicates that the
axpectations Employee has achieved above fully effective results
4 against more than half of the performance criteria and
indicators and fully achieved all others throughout the
year.
Fully effective Performance fully meets the standards expected in all
areas of fhe job. The appraisal indicates that the
Employee has fully achieved effective results against all
3 significant performance criteria and indicators as
specified in the PA and Performance Plan.
Not fully effective Performance is below the standard required for the job
in key areas. Performance meets some of the
standards expected for the job. The review/assessment
2 indicates that the Employee has achieved below fully
effective results against more than half the key
performance criteria and indicators as specified in the
PA and Performance Plan.
Unacceptable Performance does not meet the standard expected for
performance the job. The review/assessment indicates that the
Employee has achieved below fully effective results
against almost all of the performance criteria and
1 indicators as specified in the PA and Performance Plan.
The Employee has failed to demonsirate the
commitment or ability to bring performance up to the
level expected in the job despite management efforts to
encourage improvement.
8.7 For purposes of evaluating the annual performance of managers directly accountable to the Municipal Manager, an
evaluation panel constituted of the following persons must be established -
6.7.1 Municipal Manager; :
6.7.2  Chairperson of the District Performance Audit Committee
6.7.3 Member of the Executive Commitiee;
6.7.4  Municipal Manager from another municipality; and
675  One Head of Division from within the department.
6.8 The manager responsible for human resources of the Municipality must provide secretariat services to the evaluation

panels.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of the Employee in relation to hér performance agreement shall be reviewed within the month following

the quarters as indicated with the understandin

satisfactory;

First quarter
Second quarter
Third quarter
Fourth quarter

July — September 2009

{Oclober 2009)
October ~ December 2009 {January 2010)
January — March 2010 (April 2010)
April - June 2010 {July 2010)

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

g that reviews in the first and third quarter may be verbal if performance is



10.

11,

<1

7.3 Performance feedback shall be based on the Employer's assessment of the Employee's performance.

74 The Employer will be entitled to review and make reasonable changes to the provisions of Annexure “A" from time to time
for operational reasons. The Employee will be fully consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance management system is adopfed,
implemented and / or amended as the case may be. In that case the Employee will be fully consulted before any such
change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B.

OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall -

9.1.1 Create an enabling environment to facilitate effective performance by the Employee. (?—’\

9.1.2 Provide access to skills development and capacity building opportunities.

913 Work collaboratively with the Employee to solve problems and generate solutions to common problems thii
may impact on the perfarmance of the Employee.

9.14 On the request of ihe Employee delegate such powers reasonably required by the Employee to enable her
to meet the performance objectives and targets established in terms of this Agreement.

9.1.5 Make available to the Employee such resources as the Employee may reasonably require from time to time
to assist her fo meet the performance objectives and targets established in terms of this Agreement,

CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will have amongst others

10.1.1  Adirect effect on the performance of any of the Employee’s functions.

10..2 Commit the Employee to implement or to give effect to a decision made by the Employer. ﬁ

10.1.3  Asubstantial financial effect on the Employer.

10.2 The Employer agraes to inform the Employee of the outcome of any decisions taken pursuant to the exerciseQ
: powers contemplated in 10.1 as soon as is practicable to enable the Employee to take any necessary action without
delay.

MANAGEMENT OF EVALUATION QUTCOMES

1.1 The evalualion of the Employee's performance will form the basis for rewarding outstanding periormance or correcting
Unacceptable performance.

112 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may be paid fo the
Employee in recognition of outstanding performance to be constituted as follows:

11.2.1
11.2.2
11.2.3

A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%.

A score of 150% and above is awarded a performance bonus ranging from 10% to 14%.

Specific bonus percentages will be determined on a sliding scale, proportionately to the points scored, rounded up
to the next 0.25 percentage. eg. 136% score = 6.678% = 6.75% bonus.




5
11.3 in the case of unacceptable performance, the Employer shall -
11.3.1  Provide systematic remedial or developmental support to assist the Employee to improve her performance
11.3.2  After appropriate performance counselling and having provided the necessary guidance and/ or support as
well as reasonable time for improvement in performance, the Employer may consider steps to terminate the
contract of employment of the Employee on grounds of unfitness or incapacity fo carry out her dufies.
12. DISPUTE RESOLUTION |
124 Any disputes about the nafure of the Employee’s performance agreement, whether it relates fo key responsibilities,
priorities, methods of assessment and/ or any other matter provided for, shall be mediated by -
1211 The MEC for local government in the Province within thirty (30) days of recsipt of a formal dispute from the
Employee '
12.1.2 Any other person appointed by the MEC
(" \j) ‘ 1213 In the case of managers directly accountable to the Municipal Manager, a member of the municipal counil,
— provided that such member was not part of the evaluation panel provided for in sub-regulation 27(4)e) of the
3 Municipal Performance Regulations, 2008, within thirty (30} days of receipt of a formal dispute from the
{ ) employee
g

whose decision shall be final and binding on both parties.

12.2 In the event that the mediation process contemplated above fails, the dispute procedures as per the Contract of
Employment shall apply.

o



13. GENERAL

13.1 The contents of this Agreement and the outcome: of any review conducted in terms of Annexure A may be made
available to the public by the Employer,

13.2 Nothing in this Agreement diminishes the obligations, duties or accountabilities of the Employee in terms of her
contract of employment, or the effects of existing or new regulations, circulars, policies, directives or other instruments.

13.3 The performance assessment results of the Municipal Manager must be submitted to the MEC responsible for local
government in the relevant province as well as the national minister responsible for local government, within fourteen
(14) days after the conclusion of the assessment,

i),

“EMPLOYEE

»

EMPLOYER |

D)

10






. Fo be the fastest growing economy in Limpopo where oll households have access to
sustainable basic services

Resulf " Increased Income for all Sustainable Quality of Life Good Credit Rating

Themes
Community '

Satisfaion

Finances

STRATEGIC  PERSPECTIVES

Institutional
Processes

Learning and
Growth
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P R
- Key Perfoisviance Indicator's (50% of KPA
IKPI mw._.m_.mmﬁ [Target Dec|[Target Mar|Target Jun{Evidence .
i i . o L weight . 4Sept "09 - M.qcm« MO R A S
T0 Institutional % of HOD's with signed performance plans 50%  §100% 100% Not applicableiNot mug_omgmm igned Performance Plans
performance culture Performance ’
or a changed, _ngsmmmama
diverse, efficient and Performance % Quarterly performance reports submitted ontime 3l 50%  1100% 100% 100% 100% Wﬁ_oa:_s quarterly, haif yearly
efiective local ngzm@mama MW nd annual reports
igovemment Reports
Develop and build 40% mo%mo_.e building 5% of Personnel budget spend on implementing the | 25%  10.1% 10.1% 0.1% :0.1% Work place skils plan.
skilled and and Training Workplace skifls plan Budget
knowledgeable wn; of Sec 57 managers undergone Leadership 25% 100% Training schedule
orkforce Development Training
Momﬁmo._a. bullding  i# of Bursaries awarded per annum 25% 150 50 50 m:ﬂ of bursaries awarded
and Training ) )
Capacity bullding 5% of new appointeas induced within 3 montis 25% 100% 100% 100% iiCourse atfendance ragister;
and Training w indicating date of appaintment
: i
Attract and retain the 40% mMmaa_oﬁma equity 3% Compliance to Employment Equity plan 25%  1100% 100% 100% 100% Mwmsu_s_ama Equity plan &
best human capital to m Mwnoau:m:nm report
become employer of w Employment equity &% of meefings with Employment Equity Consuliative i 25%  Hf 2 3 4 wﬁau_ouima Equity plan &
chaice fforums : - toompliance report
Retention and an_ Vacancies in the services depariments (Post 25%  136% 30% 30% 125% AR quarterly reports
succession Hevel 1-6) ) . ) .
Refention and % Vacancies witkin the municipality 25%  #30% 30% 30% 30% ‘Adopted Career Management
wmcnommmmoz & Retention Policy
FIN  Zncrease financial 100% TFinancial o of deparimenta! budget spent 50% 5% 50% 75% 100% Monthly financial budgst
viability Management and , eports
Budgeting
Financial reporiing %a\o of departmental Queries arising from previous 50% .Wzoﬁ applicable wza applicable jNot applicatle}100% iiRecords of Audit queries
wm:% report attended fo by the end of the financial ’ this quarter mﬁlz_m quarter  jthis quarter
year )
GPP  iDevelop effective and 0% Client satisfaction 1% Progress with the infema! customer satistaction 0% #20% Wwd_x, 90% 100% {intemal Client Satistaction
sustainable survey . : m Survey report
stakeholder relations Community, client |3 of CDW monthly reports submitted 50% i3 6 g 12 HCDW activity plan, Monthly
and stakeholders ficow reporis.
relationship
management
Wma_ﬁ and Efficient 90% Customer care Number of departmental visits to Thusong centres 10% i1 2 - i3 4 fFunctional Thuseong Cenfres
sdministration to create awareness on services rendered Proposal dn use of Thuseng
; P

— centres and .mmﬁm__mm offices
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3 .-
4. Key deliverables - Projects (50% of _A_u,r\Em_mrn.:mv
Objective - :Pragrammes Moq.ﬁmann ._N.DQ target - i
Weight - : Project =~ ght =5 . : Mar '10 : - iun ™0
:Develop a high 20% wmmsn_sam Performance 50% m.mecm__a Manage and B.Oasm_m Conduct E o__mimﬁ _aosa_ Mm_smsmmm and no.oa__._ma w Conduct 3rd ocmzmﬂ sa_.am_ E m 3rd o_._.“.i@1
‘performance iiPerformance onitering and ompletion and finzlisation of fassessment with all HOD's byfcomplation and finalisation of Sassessment with HOD's by 5 Informa! Dept
culture for a mgmammmam_._” and  jevaluation sdeparimental score sheets in £17 Ociober. Consolidate f epartmental score sheets by #April. Consolidate 0wmmmmmw=_m=, report
changed, diverse, tassessment reparation for the annual epartmental performance 123 January in preparation for Edeparimental performance
efficient and ssessment, epart and forwayd {o the MM [the mid yearly assessment.  Ereport and forward to the MM
effechive local i 4 Qctober y 24 April.
govemnment . : :
m_wm%ém:nm " jiPerformanca 50% 3010610 #Bubmil monthly departmental £Submit mordhly departmental JiSubmit moanthly departmental mcuam monthly deparimental iMorthly, quarterfy, hal;
“iManagement ReportsReporting sraporis to councif within reports fo council within Wauo:m fo council within _uo:m fo council within yearly and annual
timeframes. Cansolidate fmeframes. Consolidate timeframes. Consolidate timeframes. Consolidale reports
idepartmental 4th Quarter  ideparimental 1st Quarter W epartmental 2nd Quarter  iidepartmental 2rd Quarter
§SDBIP report for 2008/02 and {SOBIP report for 200810 and BSDBIP repart for 200810 and {SORIP report for 2009/10 and
submit o the MM by 17 ubmit to the MM (PMS ubmit to the MM (PMS
. Cctaber. Submit ﬂanmg by 15 January. mcca; ffice} by 17 April.
departmental inputs forthe  fideparimental inputs for the
. - 2008/09 Anmual Repart to the §2005/10 mid-year DLGH
MM (PMS office) by 10 % port o the MM (PMS oanmu
November. : y 16 January.
. 1
Davelop and build 40%  {Capacity buiiding znd iSkills >=% 0% 30/06/10 Montior and ensure that a M nitor and ensure thata _so==2 and ensure thata  :Skills Andit

‘skilled and iTraining comprehensive Skills Audit  comprehensive Skiis Audit  jicomprehensive Skills Audit  Maintenance Report.
m_sos_mqammw_m Efor every depariment 42 every department %2 m<mq departmeni
workforce fdivisionfindividual is m% ion/individual is W\ ivision/individual is

- : aintained, F&;ﬁwmﬁiagi mainiained ;

Ensure the development of  iTwinning agreement

wmsa_.__:m Agreements with winning Agresments with  iwith Matolz

Mzma_m and the Netherfands | Matola and the Nefharlands  Twinning agreement

Mﬁa ensure that mm_a ensure that with muricipality in the

plementation programmes Zimplementation programmes {Netherlands

are developed. Ensure that fiare developed, Ensure that iiare developed. Ensure that

funding is secured for the nding is secured for the unding is secured for the

m_aamagﬁ_g ofthe skilis-  fimplementation of the skills ~ {jmplementation: of the skills ~ Himplementation of the sidlls

qm_._ﬂmﬂ and n%mn_q b _n_am ransfer and capzcity building Biransfer and capacity g_aa@ ansfer and capacity building
IOAAMMES. DALAMMES spﬂmaa_ﬁillll ..... i .

Capacity building and fiwinning Agreement % 30060 TEnsure the development of
Training ith another w._.g_.ssm Agresments with
municipality {Matola and the Netheriands

:Ensure the am,_m_oﬁama of
_i_.is:_:m Agreements with
mzma_m and the Netheriands
‘and ensure that
plementation programmes

Ensure the devalopment of

Workplace Skills 0% FADOGHD Not zpplicable s quarter  EMnilor the davslopment of mmgg_sw the fnalisation of ihe {Workplace Skills Plan ;
Pian e Workplace Skills Plan wés;u ace Skiils Planand  {Training plan
szm:a that a training
m__._._t_m_.:m:gc: planis
Q..m_%mn Submit WSP to
_b 5 May.
Capzcity building and EABET {Infemal) - 20% i30006/10 iMonitor and co-orinale Monitor and co-ordinale Mw__oasﬂ and co-ordinale Monitor and co-ardinate Assessment records
. Training WE_.:_.:@ for ABET attendess, _Bssm for ABET altendees. | raining for ABET aftendees. ifratning for ABET allendees. ETraining records
’ zSubmit reports fo LGSETA. :Subrit reports to LGSETA,  ESubmit reports fo LGSETA.
Capacity building and {Bursary 20%  EADRGH0 iManage and co-ordinate e zgmwﬂm:m‘mm_._mmmm_.sa‘__mmmﬁmsm Manage and co-ordinale the _am_.._..m.m.m‘m‘a co-ordinale the  HList of bursaries
- iTraining management ocation of bursartes for llocation of bursaries for allocation of bursaries for allocation of bursaries for mms_mamn
- . H{Internal stzff) m staff members staff members m@% members Istaff members w.
Capacity building and}{induction raining 20% 30/0510 w?__o::Q and co-ordinate Menitor and co-ordinate #Course atiendance

)

{Monitor and co-ordinate
Training _

_E_:gg._ training for all new  ginduction training for al! new induction _as_:@ for all new
m:.ﬁ_o._..mmm within 3 months of mau_oqmmm within 3 months of

appointment

lregister, _a_nm%m

appointment WmmE tment appointment:
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4. Key deliverables

- Projects (50% of _A_ﬁkémmm_.&:mv

{KPA _  [Strategic - i w ~jQtr target . T TEvidence
.- = - 30bjective. i un :_o ; s R
development
re raised at Deparimental Mma B_mmn_ at Departmental i
iMaetings and sectoral Meetings and sectoral
Wa%o:m ies included in w respansibiliies included in
mwnc__:mn_m and Service fevel mm contracts and Service level
k- 2_— S S § £l —
o §0%  iMainienance of - Iunicipal Buikding 50% G0N0 m,_wmmmmm,, that all foilets ero Wmmzm_._a that all tolets are [ Housekeeping & Tolet
upgrade municipal muricipal assels cleaning services cleaned and maintained H_m__v. cleaned and maintained daily icleaned and maintained dally Keleaning schediles &
assels mw Mw maintenance report
; i
Fleet Managament  EFlet management 50% 30406110 {Manage vehicles allocaled o _sm__mmm vehicles allocated to EManage vehicles allocaled to Manage vehicles allocaled 1o EConsolated monthly
quumzama by ensuring that %um:ama by ensuring that anﬁnn_ma by ensuring that  department by ersuring that flest repart. Records
ghocks are compleled and ogbooks are complated and  {ogbooks are completed and logbooks are completed and  Hof submissicn fo ESD
lometres travelled verified, [kilometres travelled verified, ,f._o_.:m:mm travelled verified. iikilometres travelled verified.
Submit consoligated Submit cansolidated ubmit consolidated #3ubmit consclidated
ssummary of deparimantal mcaamq of deparimental ummary of departmental ummary of departmental
m,a:_o les log sheets fofhe  vehicles log sheets to the ehicles log sheeis to the ehicles log sheets to the
mm:nsmmq_zu Senvices Engineering Services w_m_._m_am%_.ﬁ Sefvices _m__m_amm%m_ Services
iManager within one week of  Manager within one week of EManager wilhin one week of m,_e_m:mmmq within one week of
month end. month end. ‘month end. month end.
| . ..

LED " JiCreale community 20% Community Based  Community Based X% F30/06/10 iMonitar he coordnation and m,_,,_._o_._._a_, the cocrdination znd Monitor the coordination and mso:_aﬁ the coordinalion and 1134 Revised
heneficiation and Planning Planning ifacilitation of the Communily ifactlitation of the Communlty iaciitation of the Community ilitation of the Community {:Community Based
Tsuas_mnzma wmmmmm.ﬂﬁ Planning process Based Planning process Based Planning process W Based Planning process #Plans.

%%o;c:amm ,WSEmam community towards community mwos_mam community stsma.m community [
%_35: netwarking empowerment. mpowerment. empowerment,
forincreased m
tfemployment and ’
paverty alleviation H
Creale a stable t 0% Marketing . Mw.aqum?@ sirategy - 20% 30706750 mg%_aq and co-ordinate the 8_,9 and co-osdinate the mmgogaﬁ and co-ordinate the Einstitulional Markeling
Conomic Implementation plan timplemantation of an w mplemeniation of an - eimplementation of an m:m_ma_.. Number and
nviranment by Instituticnal Marketing Institutional Marketing an_mm of Em_um_a
altracting suitable lrateqy. istrategy. updates
investors Marketing Website 20% £30/0610 wwﬁa._m._.d.:oﬂ and ensure that the ﬁ Mnitor and ensure that the iMonitor 2nd enstre that the | Reparl on webio
‘managemenkt . waﬂs_naa websile is municial website fs municipal website is updates
Mmam_.amamn_ and updated alntained and updated aintained and updated maintained and updated
wmaoze_v. with reparis from all {monthly with reports from all {imonthly with reperts from all waoaa_.. with reports from &l
departments depariments deparimenis
w_amo_.m.aa : 50%  dintegrated IDP review 2% E30006M0 Coordinate deparfmental  ECoordinale the review and  ICoordinate eparmental—— Recons of
‘Wamcm_%amam_ Development ’ or departmental functions. puts for the stralegy phase mmé_onsma of sector related] inputs into the drafiing of the fsubmissions
planning Planning Caordinate departmental fihe IDP, cost projects and iiplans and programmes as umm SDBIP and Scorecard for
npuls into the analysis phase jisubmit to IDP office for e approved projects tobe  £2010/11.

of the IDP,ensuring rigritisation on {he relevant wccsﬁmn_ for inclusion in the

seomplinace to all statutory mplate by 16 November ‘drafl IDP by 15 March "10.

waﬁ_:_aamam. and submil to Coordinate departmenta!

DP office. Investigate nputs into the drafting of the
icommunity needs raised DBIP and Scorecard for
Etirough CBP and concider s 010411
nrolects
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4. Key deliverables - Projects ﬁmoo\o of _Anm.ﬂam_m_..ﬁ_:mu

0% Monitor and ancurs e Thomar 2o ensure he
nd susfainable Satisfaction Survey Wﬁ_mam_ouama and evelopment and Salisfaction Survey
takeholder implamentation of an extemal gimplementation of an external mau_m__._mamg; of an external dimplementation of an externat ireport
relations customer sefisfaction survey. foustomer salisfaction survey. {oustomer safisfaction survey. teustomer satisfaction survey.

Client satisfaction nternal Customer 10% 3005710 ) ot applicable Em quarler  FMoniior-and ensure the W_.,_._a_.__.aw and ensure thatan  {Monitor and ensure the
Satisfagtion Survey development of an internal W_amam_ Client Satisfaction ] Tnalisation of the reporten
client satisfaction survey %:23, is conducted covering Wﬁm Intemal Client Satisfactio

covering all depariments 2l departments. survey. Ensure that report is
Ta:_&ma to couneil by 30
dinter-govarnmental mxms.ms Public 10%  130/05M0 Ensure that Public Enswe that Public — ~ £Ensure the implemeniation Jﬁ@m thet mplementafion of *Public Partcipztion
relations Wum;_ ation . Partcipation straleqy is Partcipation strategy and the Public participation & Public parficipation nm,_.mﬁme..
Strategy wwami%ma and that more implementation plan is trategy and communication W frategy and communication i*Public Participation
sefficlent and effective ways of [devaloped by 30 November jwith communites Swilh communies tmplementafion plar
lcommunicating and 19, En ensure that more :
nferaction with communities Esfficient and effective ways of i
re identified, developed,  jcommunicating and W
mplemented and managed  finteraction with communities i
re identified, developed, wm
- mplemented and managed mm
infer-govemmental  Himbizos 5% 30006110 iEnstre That Presidential, Ensure that Presidential, Ensure that Presidentia, lzimbizo Report.
relations rovincigl, District and local Provincial, District and locat m_uas_aa_ District and local  #Correspondence
mbizo's are arranged and imbizo's are airanged and  2lmbizo’s are amanged and
m:._m, issues identified are et i issues identified are that issues Identified are
frecorded and thet ecorded and that recorded and that

no:mmuo..am_._oma_:msma moo:.mm_uoamsam aﬁms.ma woozmmuoamﬁ_nm totheward Zcomespondence fo the ward
ommittes is Issued within 30 833__5m is issugd within 30 feornmitiee is issued within 30 Ecommities is issued within 30

ays after.\mbizo) B avs alier Imbiza's w |

)
|
|

davs afterimbizos., ... idays after mbizg’s

{nfer-govemmentsl  HIGR management 0% E30/06M0 Wmsmmqm ihat a premier IGR "~ jEnsure that a premier [GR. m =ngure that a premier [GR  {Ensure that  premier IGR  [IGR resolaton registar
relations : resolutions segister is esolutions register is Hresolutions register is resolutions register is tand Quarterly Council
&msamamam___ and circulated  Eimplomented and circuiated Wan_mams,mm and circulaled  implementsd and circulated  Freports
.Mﬁo all departments. Monitor all deperiments. Monitor .WE &ll departments. Monitor ma gl departments. Manitor  :Minutes of diskrict IGR
Wuamamm with premier IGR ragress with premier IGR  Eprogress with premier IGR #progress with premier IGR  meetings
_Wamc_a_gm implementation  iresolutions implementation Mamo_cmoam implementation  }resclutions implementation
‘ iplans and submit quarferly fans and submit quarterly mM__m_._m and submit quarterly Wu_maw and submit quarterly
Wuauamm reports, Aftend rogress raports. Attend progress reports. Attend nrogress reports. Attend
iDistrict IGR technical warking 2District }{GR tschnical sn%am District _mm technical working §Bislrict IGR technical working
F2 0D MELlinns, o SOOUD QA0S e B SOOI - (|11 a1
idnter-govemnmental  |iPartnerships 0% E30/06H0 Idzntify possible departmenialZEstabiish partnerships for mmma h parinerships for  EEstablish parinerships for  :Stakeholder fist
refations istakeholders Muma_nm delivery planning and jiservice defivery planning and &Correspongence and
\implementation with mplementation with oraof of parinerships
takehoiders
Communily, client  ECOW program 0%  F30/06/10 mw_so_._msﬁ and managethe  iMoniiorand managethe  Monitor onitor znd manage the mwmd.é activity plan,
and stakeholders tdevelopment and devalopment and development and amé_%sma and iMonthly COW reporis
relafionship implementation of the COW  Hmplementation of the CDW  {implementation of the COW plernentation of the COW
management activily plan. activity plan. Draft COW clivity plan clivity plan

golivity plan for the 2009

10
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Tr Key deliverables - Projects (50% of _Au!ﬁ\mﬁmmm:m:m_u F.\m
jiObjective ~:}Programmes iiBudget - -Qfr target
Objective. . [Weight - 1 1 2009 10 - {Sept 08’ :

SR T TR R R

wilch Board 5% Fa0060 ¥ nsure proper management - sEnsure proper Management
managemnent i f the Swilchboard and of the Switchboard and of the Switchboard and 2of the Switchboard and
Mnoa_u_m_._._m received complaints received complaints recaived stau_m_.am received
Customer care Community 3% 1300610 nsure that the access o =Ensure that e access fo BEnsure that the zccess fo mwmsmsm thatthe accessfo  FAcoess bo informafion
nformation request information guidelines as wel jinformation guidelines as well finfermation guidelines as wel _m.aa_.:mmn: guidelines as well iguidelines
management 5 the Information provision  Eas the Information provision the Information provision  Hizs the Informaiion provision wmmmnoa_m of requests
wmcamH_._._mm aredeveloped,  jguidelines are developed,  Hguidelines are developed, %E%_amm ara developed,  imanaged
reviewed and implemented  ireviewsd and implemented  Freviewsd and implemented Mwas.msma and implernented
Customer care Corporate Image 5%  B30N06M0 R 20.000;Mcritor and manage e =Monitor and manage the Mm,,_._%_.? and manage the m_so%o;a manage the Corporale image
istrategy . evelopment and development and %mqm_ouama and idevelopment and {istrategy
iimplementatior: of a mplementation: of a -implementation of 2 mplermentation of a
moﬁoﬁm image siral :Corporate image sirateqy w_mﬁcoim image strateqy  } m,mo.%oaﬂm image strateqy - —
Legal stpport Contravention 5% 130106110 #Ensure legal compliance fo  Ensure legal compliancefo  Ensure legal compfiance o iEnsure legal compliance o {By-Law Register
management relevant legislation. Moritor [relevantlegislafion. Monftor Hrelevant legisiation. Monitor Ma“m__.m_.__ legislatian. Monitor mmmno: on
,mnoq_n_mm:nm by other mnoag_m:nm by ather ; mpliance by ather ‘compliance by other contravention legal
, idepariments. Monitor legal Wamnmnsmq_s. Monttor legal mdmum;am:_m. Monitor fegal W%umnamam. Monitor legal  ¥action
. . Haction pursued with ctian pursued with clion pursted with action pursued with
' éoontraventions and upkeep of scontraventions and upkeep of ‘ontraventions and upkeep of {conlraventions and upkeep of
sz_m by-law register. Ensure @ by-law register. Ensure  ithe by-law register. Ensure Wsm by-law register. Ensure
: at all By-laws are dhiat all By-laws are lwsmﬁ all By-laws are
NN romuloated. ntomuloated Wga.a_.__nﬂmn
Legal support iLegal advice 3% 3006110 rovide legal assisiance/  iProvide legal assistance/ Provide legal assistance/ Records of legal
iiadvice to Council and :advice fo Council and “atvice to Council and advice to Gouncil and pinions supplied
ifadminisiration. Compile -administration. Compile Wmo.a_ istration. Compile administration. Compile
itbrisfs cn new legislation and Fbriefs on new legislation and Lriefs on new legislation and sbriefs on new legisiation and
drequlations and advise regulztions and advise wamam%o__m and advise regulations and advise
Council and administration  §/Counci and administration mooga_ and administraion  ECouncil and administration
e aecordingly. accordingly accordingly dingly =
Legai support mw_uo_m&. deveiopment 5% 30/06/10 Ensure that relevant Ensure that relevant mwma:a that relevant {Ensure that relevant m._ua__& and By-law
mm_._n_ Implementation qumumasmz_m_ policies are  &departmental policies are  jdepartmental palicies are departmental policies are Reqister
&asms& and new policies  Ereviewed and new policles Wagmswa and new policies  reviewed and new policies  :Promoticn Palicy
w_nammn_. Monitor the drafted. Monitor the W.Emnmn. Moritor the drafted. Monitor the " iReward & Incentives
. implementation of relevant  Eimplementalion of relevant woﬂnﬁmamzﬁco: of refevant W_Qn_mamzs_g of relevant mva__@
e e S, i " ‘noligies, i
Personnel {Personnel Salary 5% 130060 IMonitor the monthiy onitor the monily Monitor the monthly wamm_ﬂo.ﬁ the monthly #Complaints received
Management system ;Management Lmﬂ_s_aﬂazoz of salariesto  fadministration of salaries o fiadministration of seleries to  fizdministralion of salaries fo WM{E_ regard to salary
System” temployees. Submit Mma_..__@mmw. Submit ‘employees. Submit ra_u_oﬁmm. Submit information
authorised departmental authorised deparimental T:anwmg deparimental authorised deparimentzl

fimesheets and relevant

timesheets and relevant timeshests and relevant m.:_mm:mmw and relavant
alary documentation to CFQ

Mmm_mq documentation to CFO Esalary documentation to CFO Esalary decumentation to GFO

oz prosessing forprocessing or rocessing OLOIOCESSINA,, oo Bt
Hnformafior Archives 3% 006N iManitor the archiving of Moniter the archiving of m?z._mmgwmemmw ingof  }|Monflor (he archiving of  Declaration repart
M_c_m___m.ﬁ_m::..._.__ nformation for the information fos the nformalion for the information for the
. Municipality and the utifsation;Municipality and the ulilisationMunicipality and the utilisation, Muricipality and the ulilisation:
tof Collaborator of Collaborator ‘of Collaborator. Ensure that  iiof Collaborator

Wmm.n_m”_.nza Zippel is acquired
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—h. Key deliverables - Projects

I
(50% of x@émmmrzsmv

|

KPA d__.uq&mnﬂ Jatr farget " Qtr target - - - Qtr target S mmsgmunn -
: ] :iWeight .- .wmm.ndm S c 09 - s ! Jun 10 . T 4
KSound Govemance  BANL-comupton and 5% o IMoritor &nd co-ordinate he ~ {Monilor and co-ordnate the _maca that the Anf- Ensure that the Anti- Anti-corrupfion and
m_:m: sdevelopment of an Angi- nalisatior of the Anti- armuption and theft policy is #Corruption and Theft palicy  hef: palicy approved
corruption and theft pelicy. MQEEE_.Q: and theft policy mwa%_ma by Council by 30 Awareness programme is
and the drafting of an March, implemented by 30 June '09
i .t e JaWaONCSS programme__ pot I . ]
£Sound Governance me Management 6%  130/06/0 Ensure he idenfification: and EEnsure the identiication and wwm_._m_._a the idenfification and” EEnsure the entification and mn_mw report
{Audit plzn) "Wm<m_=m=o= of audit risks withingevaluation of audit risks within m¢<m_cm=.oa of audit risks within levaluation of audTt risks withini:Records of response
ilhe cepartment. Co-operate infthe department. Co-operate infthe depariment. Co-cperale in e department. Co-operate ingo and actions faken
ithe implementalion of the  ;the implementation of the the implementation ofthe  §ihie Implementation of the on audit queries
iAudit Pian. Respond to audil. BAudit Plan. Respond to audit #Audit Plan. Respond o audit m>"a= Plan. Respond fo audit
queries within 44 days of ma___mz.mm within 14 days of .Wn___mzmw within 14 days of mmncmq_mm within 14 days of
receipt. Wanm_.a. wanmmu_. ﬁnma_.
#Sourd Governance  §iService Level 5% 30/06/10 iEnsure that service fevel Ensura that service level Ensure that service level Ensure that service level  iRegister of SLA's
“ Agreaments mmmamam:_m are drafied and Eagreements are drafted and T@amamgw aredrafted and  ifagreements are drafted and
M mwmazmn. with newly appoinied  Esigned with newly appointed Fsigned with newly appointed  isigned with newly appointed |
} Hservies providers service providers Wwﬁg previders ervice providers o

iDevelop a high 5% Hinstitutional Cuiture  Sinstilling Values and 100%  £30/06/10 #Support the MM in the :Manage and co-ordinate the wgmzmum and co-ordinate the

nerformance Culiure of Discipline ‘ levelopment of 2 strategy on froll-ou and implementation of w_.n__.n:; and implementation ofroll-out and implementation cfiiculture of discipline
culture for a improving the discipline within|he projects thatwill instil  fthe projects that e projects that will instill  Istrategy

changed, diverse, #the municipality and new values and a culture of  new values and & culture of  inew values and a cuiture of

eficient and m%m%&_v. within the 2 discipline within the

Pefieclive local ¥Corporate Services :Corporale Servicas WOQBGEE Services Corporate Senvices

W@%msama M%nmnama epartment wamumaama mm epariment

Manage and co-crdinate the  #instilling values and

14
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6. Approval of the Personal Performance Plan

support of the other.

The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved
through a self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the
organisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction. -
The employer and employee both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the

On behalf of my organisation, | undertake to ensure that a work
environment conducive for excellent employee performance is
established and maintained. As such, | undertake to lead to the best of
my ability, communicate comprehensively, and empower managers and
employees. Employees will have access to ongoing learning, will be
coached, and will clearly understand what is expected of them. | herewith
approve this Performance Plan.

[l herewith confirm that [ understand the strategic importance of my position
within the broader organisation. | furthermore confirm that | understand the
purpose of my position, as well as the criteria on which my performance
will be evaluated twice annually. As such, | therefore commit to do my
utmost to live up to these expectations and to serve the organisation, my
superiors, my colleagues and the community with loyalty, integrity and .
enthusiasm at all times. | hereby confirm and accept the conditions to this

plan.

DATE:

DATE:
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Performance far exceeds
the standard -

expected of an employee at
this level. The

appraisal indicates that the
Employee has

achieved above fully
effective results

against all performance
criteria and :
indicators as specified in the
PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

year.

Performance is significantly
higher than
the standard expected in the

1liob. The

appraisal indicates that the
Employee has
achieved above fully

deffective results

against more than half of the
performance

criteria and indicators and
fully achieved

all others throughout the
vear.

|

Performance fully meets the
standards

expected in all areas of the
job. The

appraisal indicates that the
Employee has

fully achieved effective
results against all

significant performance
criteria and

indicators as specified in the
PA and

Performance Plan.

Performance is below the
standard

required for the job in key
areas.

Performance meets some of
the standards

expected for the job. The
review/assessment indicates
that the

employee has achieved
below fully

effective results against
more than half the

key performance criteria and
indicators as

specified in the PA and
Performance Plan.

sPerformance Plan.

Performance does not meet
the standard

expected for the job. The
review/assessment indicates
that the

employee has achieved
below fully

effective results against
almost all of the
performance criteria and
indicators as

specified in the PA and

The employee has failed to
demonstrate

the commitment or ability to
bring

performance up to the level
expected in

the job despite management
efforts to

encourage improvement.
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