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A48 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE STRATEGIC SESSION REPORT —
11-13 DECEMBER 2023 AT THE RANCH RESORT, POLOKWANE
(C 2024 01 25) | (12/2/3/111)

RESOLVED

{a) That Council adopt declaration of the MPAC strategic session for implementation.
(attached as Annexure A).

(b} That all the declarations be implemented by the end of the financial year and a
progress report on the implementation be tabled in Council quarterly as per the
tracking template. (Attached as Annexure B)

Signed by the Speaker )
Councillor MS Tiba........ ﬁm‘“ ................
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE STRATEGIC SESSION REPORT —
11-13 DECEMBER 2023 AT THE RANCH RESORT, POLOKWANE
(C 2024 01 25) (12/2/31111)

REPORT OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE.

Purpose of the Report

1. To submit to Council the Municipal Public Accounts Committee report on the
strategic session held on the 11 -13 December 2023, at The Ranch Resort in
Polckwane for noting.

2. To further submit the declaration made by the pienary for approval by Council.

Attached as Annexure A.

Background

The Municipal Public Accounts Committee held a 3 days strategic session from the 11
— 13 December 2023, at The Ranch Resort in Polokwane. The strategic session was
approved by Council on the Annual Work Plan during the Council meeting of the 29t
May 2023. The sirategic session was attended by the Speaker, Councilor MS Tiba,
the Acting Mayor the members of the executive committee, Whip of Council, Counciilor

G Malatji and the Section 79 committees chairpersons.

The Municipal Manager Mr. D Mhangwana, Directors and selected managers were
also in attendance to give presentations. Other officials present in the session were

Senior IDP Officer, officials from MPAC and Council Support, Risk Management &
1




Compliance, Performance and GTEDA. Also amongst the invitees were the

representatives from SALGA, Risk Management Chairperson and COGHSTA,
Treasury, Premier's office and Chairpersons of the Municipal Public Accounts
Committee from other Municipalities within the District and their support staff.

Discussions

The strategic session was convened to plan on the functionality of MPAC, to look into
the committee’s challenges and how to deal with them together with other committees
of Council and administration. The session touched on the following items that affected
its areas of operation like:

1. The implementation of Council resolutions & Implementation of the AGSA Action
Plan, presented by the Municipal Manager, Mr. D Mhangwana and Manager
Internal Audit, Ms. H Manyike.

. Outlining of the POPI Act information, presented by the Premier’s Office

. The role of the Audit Commitiee as an assurance provider in the Municipality,
presented by the Chairperson AC, Ms. MP Ramutsheli.

. Risk Management Presentation presented by Ms. M Mpyana

5. Challenges of the outcome of National Census 2022 on the IDP, adherence of
planned projects and alignment of budget presented by Mr. H Mkhari.

6. Institutional Performance Management — Coghsta

7. Financial Misconduct Board & Investigations on Unauthorized, Irregular
Fruitless and Wasteful Expenditures. — Provincial Treasury

. Oversight process (MPAC / Section 79 Portfolio committees) and the roles and
responsibilities of MPAC - Coghsta

Furthermore, the session discussed the challenges faced by the committee on daily
basis and the way forward was discussed which formed part of the declaration. The
session further discussed on the oversight role played by the committee and other

committees of Council.

The tracking template attached as “Annexure B” has been developed to monitor the

implementation progress as per the timelines prescribed.




RECOMMENDATIONS OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

RESOLVED

(a) That Council adopt declaration of the MPAC strategic session for implementation.
(attached as Annexure A).

{b) That all the declarations be implemented by the end of the financial year and a
progress report on the implementation be tabled in Council quarterly as per the

tracking template. {(Attached as Annexure B)

FOR CONSIDERATION
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