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Table 2: Economic Growth KPA - Summary of Resulis for 2021/22

Colour

Coding Key to the Colour Codes | No of KPIs/Projects % In catagory
KPls with no targets or actuals in the KPI Nat Met 1
selecied period. 6%
0% <= Actual/Target <= 74 999% KP1 Almost Met 1 6%
75 0% <= Aclual/Target <= 99.990% | KPI Met 8 50%
Actual meets Targe! (Actual/Target = | KPI Well Met Q0
160%) 0%
100 1% <= Actual/Target <= 149,699% | K| Extremely Well Met - 38%
o - ' Total KPIs 16 100%

|
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KPA

Local
Economic

evelopment

Local
Economic

evelppment

Local
Econemic
eveloprment

Lgeal

Economic

Programme

Investment

attraction

SMME
Supported

Agricultural
Business

Incubator

Promolional

Events

OPMS - DEPARTMENT: GREATER TZANEEN ECONOMIC DEVELOPMENT AGENCY

KPI Name

#ol
committed
investors
afiracted
through
GTEDA

# of SMME
develcpment
and support

#of LED
projects
implemented
through
Agricultural
Business
Incubator

#

Promotionel

Dascription
of Unit of

Annual Revised Reason for

Moasurement Baseline Target Target Aciual Rating Deviation

Kumber

Number

Number

Number

- 1 NS 2 Q4 : none
Mumber Number
- 9 N/A 15 MidTarm : Q1 :
Number Number J 3-8 MNone Q2 - none
03 nane Q4 -
none
- 15 NiA &4 nong
Mumber Number
- 2 MIA, g MidTerm - Q2 -
Nurnber Numger Bt none Q4 - none
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Corrective
Measuros
Taken

Q4 : nane

MidTerm : Q1

Nome 32 :
none Q3 :
nona Q4 -
none

nong

MidTerm : Q2 :

none Q4

Source of Reviewar
Evldence Comment

Quarterly reperts  Target
(Singed Met
agreements and
commitment

iatters)

Quarterly Targel
Reports{Seminar  Met
report. Sigred

altendance

registar. )

Quarterly reports  Target
Met

Quarerly Reporis  Target
[Signed Met

Internal
Auditor
Status

IA-
Achieved

1A-
Achieved

1A-
Achieved

1A-

Achieved

Internal
Auditor Internal Auditor
Comments Racommendatic

Attached None
FPOE
validated

Attached MNone
POE
validated

Attached None:
POE
valigated.

Attached None
PGE



evelopment eyents none attendance validaled.
attendad and register.
exhibited Exhibiticr rapart)
Local Workplace Number Number - 1 MN/A 1 Q4 : Nohe Q4 None Quarterly Target iA- Attached None
Economic Skills VWorkplace Number Number Repani{"WsP Met Achleved POE
evelgpmenl  Development  Skilis Proof of validated
Plan Development submission”
Plan (WSP) Registration).
submitled (o
LG Seta by
30 Apni
Lacal Annual Number of Number - 1 NIA 1 Q3 None Q3 : Nane Quarlerly Report  Target 1A~ Altached Mone
Economic Report Annyal heumber Number tAnnual Report) het Achieved POE
eveloprent Report validated
submitted to
fhe
muricipality
by 15
January
Lacal GTERA # of Number - 1 N/A 1 Q3 None 3 - None Quarterly Repot  Target 1A- Attached None
Economic business plan Submissicn Numbear Number Met Achieved POE
avelopment of the validated
GTEDA
business
plan ta GTW
Loca! Stralegic Risk Number of Number . 5 NA, Z .EER Q4 ; Variance Q4 : Board has  Quarerly Repory  Target [A-Nat Insufficient  Risks not miligat:
Economic mitigated Strategic Number Number Not'Met  was duetothose accepled the {Risk Monitoring  Not Met achieved POE.
evelopment Risk nsks that have nsk asis and  Report)
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Locai
Economic
eveloprment

Local

Economic

evelopment

Local
Ecanomis

evalopment

Audited
Financial
Statement

Annpal
Budnget

Waste
Management
for SMME

mitigated

Number of
Audited
Financial
Slatemeant
submitted to
AGSA by 31
Algust

#Anhual
Budget
Approved by
May

#LED
projects
implemented
Wasle
Management

Number

Number

Mumber

1
Number

1
Number

28
Number

NiA,

MR

NiA

Number

Number

111
Number

the financiat will be

implications mitigated

panding Goin pending Goin

Concern issues ie  Concem onoe

Risk no 1{ Gaing  is resolved

Concem, Risk no

7(Inability ta

secure inducive

and Risk no

B{!nsufficient

human capltal

and lack of staff

retentn policy.

MidTerm Q1 : MidTerm: Q1 : Quarlerly Target

MNone Nong Report(AFS Met
submilted o
AGEA}

Q4 - none Q4 : none Quanerly Target
Report{Annua| Met
Budget Approved)

MidTerm : 01 MidTerm : Q1. Quarterly Target

None Q2 i none  None Q2 ReponsiTraining  Met

Q3 : Treining was none Q3 repents. Signeqd

iA- Attached MNone
Achieved FOE
validated.

1A~ Attached MNone
Achwevad POE
velidated.

1A- Attached MNone
Achieved POFE
validated

inflially expected  Adherence fo  atiendance
ocommence in - conditions as ragister)

. oy
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for SMME s

Local Budget Spent % Budgat %
Ecanomic Spant
evelopment

100 %

NA

94 °

‘
(]

February 2022,
however was
moved foraeard to
April due to
technical delays
from LG SETA.
Q4 : none

Tamgat MidTermm: Q1

almost Timing of

mat expendilure Q2 -
Underspending
was due to

recruitment of
unemploymeant
youth tock longer
than planned,
therefore there
was no expenze
ar the project
due 1o the delay
O3 The 3%
Vanance was gue
1o uhder
spending on
board, and staff
travel and
accommodation
due to covid - 19,

mezlings were

Page 39 of 42

autlined in the
grant funding
agreement. to
ansure Ihat the
training is
Implemented
as planned.
24 none

MidTerm : Q1. Quartely Targel 1A-nol
Will be offset

afiar intermal

ReportsiFinancial Not Met achieved
Repont)
audit is
conducted,
Invalced and
pad Q2 :
Unemployment
youth traimng
will start in
January 2022,
hence na
expensea
incurred on the
project Q3 :
The state of
the naticnal
disaster has
improved, the
board and staff
will start
traveling to

100%
budgel
spending

nat met

Target almost me



Loeat
Economic

eveloprment

Local
Economic

evelopmenl

SMRIE's
assisted with
registration

Intermal
Audits
Conductad

#of SMME's  Number
assisted with
registration

# Internal Mumber
Audits
Conducted

40 NIA,

Number

4 NiA
Number

77
Number

held virually. Q4
' The variance
was due o under
spending on
board trawel and
Accommoedalions,
members wera
attending
meetings virtuat

MidTerm : 1 :
Nane Q2 ; none
Q3 None Q4 ;

nane

MidTerm ; Q1 :
Bid for provisian
of internal audit
advertisad, but no
sSUbMISsInNs wers
received, Q2 :
(nternal Audit was
advertised on
time, however no
SUDMISSIon were
received,
Subzsequently,
the sefvice were
re-advertised and
Intemal Audit
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attend
meetings, Q4 ;
re adjustment
of the budget
and excess
Funds will be
used for core
husiness

MidTerm : Q1 @ Quarerly Report Target 1A~
None Q2 CIPC registration Meat Achieved
none B3 : report}

Nore Q4 -

nane

MidTerm ' Q1 © Quarterly Report  Target LA
Re-advertised Met Achieved
{including

national

newsoapsr)

Q2 Audit far

first and

second guarter

s in prograss

and the

Internal Audit

remors will be

finalised by

end of January

2022 Q3

Attached
POE

validatad

Attached
POE

validated.

None

None



Local
Ecoromic
evelopment

Good
iovernance
ang Putlic
radicipation

Traneen
Farmear

Suppened

Board
Meeting held

#LED
projects

Number - 20 NiA
Number

implemanted

Tzaneen

Farmer

Support

Facilty

Number of Mumber - 4 N/A
baard Number
maelings

held

were appointed
during the
second guarar
Q3 Internal
Audit is in the
process of
finalizing audit of

Financial

nong

Q4 - none

MidTerm - Q1 -
None (32 : None
Q3 - Nona Q4 |

[elal:]
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performance Q4 @

Audit of
Finanzial
Performance
will be
submitted in
the fourth
guarter G4 :

nonea

Q4 ; none

MidTerm : Q1 :

MNonre Q2 :
MWene Q3
MNone (4 :
Nane

Quarerly Target 1A-
repars(Signed et Achieved
attendance

register. Training

reporisi

Quararly Target 1A-
Reportsiinvitation, Met Achieved

attendance
registar and
minutes)

Attached
PUOE
validated

Attached
POE
validated

None

None



KPA

Local
Economic
eveloprment

Local
Economig

evelapment

Local

Economic

evelopment

Lacal

Econemic

Pragramme

Investmen|

attraction

SMME
Suppored

Agricultural

Business

Incubatar

Prometionai
Events

OPMS - DEPARTMENT: GREATER TZANEEN ECONOMIC DEVELOPMENT AGENCY

Description
of Unit of
KPl Name

#of Number
cormmitted

nvestors

attracted

thraugh

GTEDA

# of SMME
development

Number

and support

#of LED

projects

Number

implemented
through
Agricultural
Business
Incubalar

# Number

Promotional

Measurement Baseline Targat

Annual

1 NiG
Number

g NiA
Number

15 N/A
Numbper

2 /A

Numbar

Revisod
Targat

Raason for
Actual Rating Daviation
2 24 none
Mumber
15  MidTerm : Q1.
Number " None Q2 - none
Q3 : nane Q4 ;
L none
54 none
Number
8 MidTerm : Q2 .
Mumber L5 none (4 none

Fape 36 of 42

Correctiva
Measuras
Taken

34 * none

MidTerm Q1 :

Mone Q2 ;
none O3 :
nene Q14 ;

none

noneg

MidTerm : Q2

none Q4 :

Intarnal

Sourca of Reviawar Auditer
Evidence Commant Status
Quarterly reports  Target {A-
(Singed Met Achiaved
agreements and
commitment
letters)
Quarterly Targat 1A-
Reparis{Seminar  Mat Achieved
report. Signed
attendance
regrster. )
Quarlerly reports  Targel [A-

Met Achieved

Quarterly Reporls  Target 1A-
{Signed Met Achieved

internal
Auditor

Internal Auditor

Comments Recommendatic

Attached
PCE
validated

Attached
PCE
validated

Attached
POE

validaled,

Adtiached
POE

Nane

None

None

None



evelopment

Local
Economic

evelopment

Local
Ecanomic
evelopment

Lacal
Ecenemic

evelopment

Local
Economic

evelopment

Workplace
Skills
Development
Plan

Annual
Repor

GTEDA

business plan

Strategic Risk

mitigated

events
aftended and
axhibited

Number Number
Warkplace

Skills

Devalapment

Plan (WSP)

submitted o

LG Setz by

30 Aprd

Numper of Number
Annual

Report

submitted to

the

mugnicipality

by 15

Jarnuary

# of Number
Submissicn

of the

GTEDA

business

plan o GTM

Number of Number
Strategic

Risk

Number

1
Number

1
Number

Nuymber

NTA

NiA

NFA

N/A,

1 Q4 ; None
Number

1 33 Mone
Number

1 03 None
Number

2 Toagst Q4 - Variance
Number NotMet  was due to those

risks that have
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none attendance
register.
Exhibition report)

Q4 None Quarery
Report("WSP
Proof of
submission”

Registration}.

Q3 - None Quarterly Repart

(Annual Repar)

3 : None Quarterly Repor

04 : Board has Quartery Report
accepted the {Risk Monitaring

risk as is and Report)

Target
Met

Targel
Wet

Target
et

Targel
Niot het

1A-

Achieved

[
Achieved

1A-

Achieved

[A-Not

achieved

validaled.

Atached None
POE
validatad

Attached None
FOE

validated

Attached None
POE

yalidated

Insyfhigient
POE.

Risks not mitigat



Local
Economic

evelapment

Local
Economic

avelopment

Local
Ecanomic

aualapmernt

Audited
Fimancial

Statement

Arnnual
Budgel

VWaste
Management
for SMME

mitigated

Number of
Auditad
Financial
Statement
submitted to
AGSA by 31
Augusl

#Annual
Budget
Approved by
May

# LED
projects
implemented
Waste
Managemenl

Number

Number

Number

1 NiA
Number

1 N7A

Number

25 NiA
Number

Number

1
Number

111
Number

Ine financial
implications
pending Goin
Concern issugs e
Risk no 14 Going
Concern, Risk no
T{Inabilty to
sacure inducive
and Risk no
B(insufficient
human capital
ang lack of stait
retenhion pohcy

WMidTermn : Q1.
None

24 . none

MidTern : 1 :
Nane Q2 : none
Q13 - Training was
initizlly expected

e Nl 1o commence in
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will be

mitigated

pending Gein

concemn once

1s resolved

MidTerm - Gl - Guarterly Targei

None Report(AFS Met
submitted to
AGSEA)

04 - none Quarterly Target
Repon{annual Met
Budget Approved)

M Term Q1 Quarterly Target

None Q2 : Reponts{Training  Met

none 03 reports. Signeg

Adherenceto  atlendance
conditions a5 regisler)

lA-
Achieved

| A=
Achleved

[
Achieved

Attached
POE
validated.

Attached
POE
validated.

Attached
FOE

validaled

Neone

None

Nene



for SMIME s

Local Budget Spent % Budget
Economic Spent
evelopmeéant

]
=

100 %

NiA

84 "

February 2022,
however was
mowved forward to
April due to
technical delays
from LG SETA.
Q4 - none

MidTem: Q1:
Timing of

Target
almost

mel expenditure Q2
Underspending
was due to
racruitmant of
unemployment
youth took longer
than planned,
therefgre there
Was no muum:mm
on the projest
due g the velay
{3 The 3%
vanance was dug
to under
spernding an
beard, and staff
travel and
accommaodation
due to covid - 19,
meetings were
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outlined in the
grant funding
agreement. to
ensure hat the
training is
implemented
as planned,

4 . none

MidTerm : Q1 : Quartely
Wil be offset

Target 1A-not
Reports{Financial Not Met
Report}

achieved
after internal
audit is
conducted,
invoiced and
paid Q2 -
Linemployment
youth training
will start in
January 2022,
hence no
expense
inzurred on the
project Q3 :
The state of
the national
disaster has
improved, the
board and staff
wAll stad

traveling to

100%
budgst
spending
not met.

Target almost me



Local
tconomic

eveiopment

Local
Economic

evelopment

SMME's
assisted with

registration

Intarnal
Audils
Conducted

#of SMME's
assisted with

Number

regisiration

¥ Internal Number
Audits

Conducled

ai NFA

Number

4 NiA
Number

held virlually. G4
: The variance
was due to under
spending on
board travel and
Accommodations,
mermbars were
attending

meslings virtual

77 MidTerm - Q1:

Number | None Q2 : nong
(13 - None Q4
nong

4 MidTerm - Q1

Number Bid for pravision

of intermal audit
advertised, but no
submissions were
raceived. Q2 :
Internal Audit was
advertised on
fime, however no
submission were
recaived,
Subseguently.
the service were
re-advartisad and
Internal Augdit
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atternd
meetings. Q4
re adjustment
of the budget
and excess
Funds will be
used for core

business

MidTerm - Q1
None Q2 :
none Q3 .
None Q4 -

none

MidTerm : Q1 ;
Re-adverised
tincluding
national
newspaper)
QZ ; Audit for
first and
secaond quarter
is in progress
and the
Intemnal Audit
reparts will be
finalised by
end of Jamary
202203

Quarterly Report
{CIPC registration
report)

Quarterly Repon

Targel
Met

Target

Mat

1A-
Achieved

1A-
Achiayed

Attachad
FOE
validated

Altached
FOE

validated.

None

None
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Greater Tzanden Economic Development Agency (Pty) Ltd
Appendix B
Judy 2029 '
Analysis of property, plant and equipmentas at 30 Jung 2022
Cost/Revaluation Accumulated depreciafion
Opening Addilléns  Dlsposals  Aseets witten  Revaivntions Other changes, Closing Opaning Bloposals  Assols written Gnprociatton Inpatrmentioss Glosing Carrying
Balance off ' meemants Balarica Balance aff Haiznc value.
Rand Rand Rand Rand Hsnct Hand Reud Rend Rand Rand Rznd ‘Rand [ ‘Rand
N

Cther aséels
Computer equipmant 256,570 220544 - . - - 56T 24 [158 181) - . [63 801) “ [#rz042) 3i5i72
Fuminre snd Hificps 288578 < - - - . 255 874 (189 g54; - . -8 208) - {208 202} 77 376
ice equipment N - . - - - J3am (34 558 - - (534) - (32 183} 1121

§B4 5 220 544 - U - - 807 103 1408 N4E) . - 03 618) - 513 434 233 059
Tatal propérty piant dnd tquipmon 88 559 220 544 - - - - P07 103 1409245 - . {103 B18) . 1513 434 303 659
Ansagible essets
Compuiers - ocftvara 43687 - - “ - B 48 6ET (38 D56 - . 12 176) - [4D 174} B513
Viohsite 4B 051 - - . - - 48 081 {41 665} - - 1575} - (42 248] 2708

53735 . v . - - 43734’ e 748 - - {2 504) - {82 519 1 29
Tota] g .
Oifiey tsacts 688 550 220 544 - E - - 907 103 {408 818} - - {103 816} - (513424) 383858
Intonpible azeats ‘83733 - - - - . B3TM 75 715) - - {2 B0y - {02 618} 11 218

7287 220 Gaa - . - . 1000 843 489 531} - - 1% 423} . (585 953) 494 838
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Greater Tzanesn Economic Development Agericy (Piy) Ltd

Appendix B
July 2321
Analysis of property, plant and equipment as at 30 June 2021
Cost/Revaluation Accumiilated depreciation
Openling Addifions Azets Transfers  Reclsasificotien’  Othor changes, Clozing DOpening Reclassiicati  Bopreetasion Epairmont 1aks Gleging Carrying
Balance Writhar-oH ’ mavernanis Balancs BaTance on Balanes valua
Rand Rrind Rang Rand Randt Ratid Rard Rand Rand Rand Feand Raad
Othrer annats -
Tomputer squipmen 245774 171z {56:216) - - 168 670 {204 720y £33 571j a1an e 461} 173509
Firrituro and fdings 256444 - {1 8zt - - - 255 576 (1T a1 (44 165) 1778 {165 884} o 582
Dfiza equipmient 37 250 - [3 855} - - - 23311 (32 275) {3 159) 3778 131 b3g) 1652
571 485 17T 112 {62 D18} “ - - 585 558 {414 606} {50 £95) 55 666 1405 1a) 276 743
Tetd property pant and aquipmen 571 465 177412 162 08) . - - aBE 55D (414 ). |50 E95} 55655 {409 814) 276 743
intasble aseeis
Comptdera = softwans -dmgay - - . - . Apedy 135 9465 12128 (38 043) 16541
Websitn A5esi - - - - - © 45651 {48 933} {a78} {44 6ag) 3 3A2
£3 738 - . - - - . 73R (78 851} {2 E04}. (79655 14823
&
Other dasels 571 465 17412 B2 a8 - - - w36 569 414 £65) (50 895} 55 635 {409 g18) 2IET4
_ns_._uﬁ.__w aidels 3 7ag - - - - - 83 73q 78 851} {d 5043 - - {72 655) 14023
566 208 177 112 {62 M8 “ - . TEO 207 {491 457) {53659 55 085 (488 471] 200766
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Greater Tzaneen Ecconomic Development Agency (Pty) Ltd
Appendix G2

Budgeted Financial Performance {revenue and expenditure by municipal entity vote)

for the year ended 3¢ June 2022

Original Budgo! Budgel Adiustmentx Virement . Fine! Hudget Artunf Varlince of Actual 'Rottated
: {80 828 2nd 23 af tha {LLp, Counsl Ot Actun] Otrizoms az Audited
MFnAY appraved Sutcoma *4 ol Finaf Qutenma
priicy) againat Budgat
Adjustments
Bixdget.
Rand Rand Rand Rand Rand Rarsd Rond Rand
Reviemnizo by Yote
Eccnomie id dmviiomentl servicra 857 217 - BEST217  DEST2YT - 10008 %  BSE1106
frdtresi recaivad - - - 33278 22276 - 19436
Admisislration and prajec - - 55 643 58643 - % -
maragement cagls from SETA . . . ) .
Griwtl faceed« LG SETA 2 D000 n 2CE0 Gon £38 57 {1361 403 34% 148 200
‘Other insome - - = ra:il 72610 - 3 43585
Total Rvenus by Vet 15997 217 - MBIT2AT  10TIEM3 (1430874 1M % 81723
Expenditure by Viete to bo
upprapriated
Etoiomis snd anviramentsl servicos 11658 717 - - ATBSBTI7 . BIAZERR. (R42GIST) {Fo.0}%  B163sis
Total Expengditure by Vota 11858 Y - 11 £EE Y. 8 D2 8e2 {2 228 153) 74,045 B {83 515
Swrplus/{Deficit) for the vear 258 560 - ZEEECD  1AASTAE 427 5E1 5EBO % 10ORETS
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Greater Tzaneen Economic Development >u,m:n< {Pty) Lid

Appendix G4 _
Budgeted Gapital Expenditure b

Y vote, standard classification and funding
for the year ended 30 June 2022

2022/2021 2021
2020
Criginel Budget  Final Budgst  Actum Vat| f . Actud Roatator
ini Budgs ™ * Oidcome . IHMB Butzome ng Alidtnd
DOuteome, % of Qriginal RRAC Qi
2gast  Bacsg
Adjusiments
Budget
Rang Rand Rand Rang Rand. Rand
e S ——
Cagital expenditurs - Vnte
Ehitiyear expondityry
GTEDA , %58 500 268 500 220544 {37 955) W% Tz
Capita! multhyear expenditues eeb. 80 500 238 500 210 544 {27 085} 5% 11712
o1 )
Binplowyonr expendiige ) ,
Total Capite] Expandite - Yoto Z5B600 . 233 Emn 220 5o 137 t56) A5 % 177 112

Ceplted Exprendifure - Functinna]
Fanded iy;
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