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1. Background and implementation status summary

Greater Tzaneen municipality signed the agreement with Sebata Municipal Solution (Pty) Ltd (new
Inzaloems) for the implementation of the EMS, the mSCOA enabling solution that included the following
modules:

Planning — Budget/IDP;
Ledger;

Cashbook;

Supply Chain Management;
Inventory;

Billing
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2. Hardware and software licenses

Currently the EMS Solution is hosted in the cloud and an agreement was signed. A dedicated
internet connection line is required for EMS to function optimally. A POC was presented and
pending acceptance to proceed with the POC installation of a dedicated Enterprise Solution.

3. Roadmap for Core Modules

3.1 Stakeholders — 100%
N/A

3.2 Budget and planning — 100%
The original budget requires capturing for 2023/24 MTREF.

Action list with PT recommendations and findings to be compiled to ensure it is dealt
with in the new budget.

3.3 Cashbook — 100%

e  Currently there is a drive and a task team that is attending to the outstanding matters
under the unknown items captured to complete. This is driven by both Tzaneen and
Inzalo supporting the function as and when required.
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3.5

3.6

3.7

3.8

3.9
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Supply Chain Module —87%

The module is fully functional, and the supply chain process is followed from a
requisition to payment. However, an assessment will be done for training and re-
training of certain areas such as the electronic requisitions, tender functionality, and
retentions.

Contract management —92%

The module has been implemented and all contracts are to be managed on the EMS
system.

Additional report requirements were identified which needs to be developed and
deployed to the production environment.

Inventory - 100%

The module is in full operation and reconciliations done at least quarterly.

Asset module implementation — 12%

A formal proposal was presented and needs to be signed. Verbally agreed with the
municipality to proceed with implementation. Initiation meeting to commence and
kick-off the project. A formal project plan, scope of work and deliverable outcomes will
be agreed and monitored in the PSC.

Payroll — 82%

Currently an interface file is utilized to import via a bulk journal the payroll
transactions from PayDay. In the new financial year, the municipality will engage
PayDay for the SCOA implementation so that the file is integrated correctly. Meeting
to be held with PayDay on seamless integration.

Billing — 99%
The only outstanding matter from the billing implementation is the assistance from

Inzalo to help with the sectional title data cleansing. A quoation was send to the
municipality for the work and is currently under review.

What remains outstanding, are as follows:

(A) Vaulation roll reconciliations — a proposal was given which needs to be accepted.
We will automate the reconciliation process with the SG, valuator, deeds office
information to what is on EMS

(B) Prepaid Interface — An initiation meeting is required to determine the scope of work
and associated cost for customisation of integration.
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Monthly NT Reporting — 100%

All required reporting strings are submitted. Review status below from the GoMuni
portal.
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Financlal Data
Location Level Selected: Municipality: LIM333

Groater Tzaneen LIM333 H na3 ADS Aduswed Budga - Suomitiod' Sucosssdd 20230228 02 66
MOt In-Year Monthy 01 20220814 [l Subrretiod Sucossshd 20220016 02 66
Moz In-Yaar Monthly 02 20220014 'S Ad 202270015 01 as
MO3 In-Year Monthly 03 20221014 [l Subetiod' Successhdl 20221014 02 LT
Mo4 In-Yaar Monthly 04 202211174 W Suteitted Sucosssid 20221114 01 Ll
M5 In-Year Monthly 05 202211214 [l Subewtiod Sucoesshd 20221215 02 (1]
MOG In-Year Monthly 06 20230114 W Subewtiod'SuccessAd 20230112 01 66
M7 In-Yaar Monthly 07 20230214 | Sutematied Secosssfd 20230214 01 LL
Mog In-Year Monthly 00 20230314 | Subrutiod'Successhdl 20210314 01 66
M09 In-Yaar Monthly 09 20230414 [l Sutenitiod SucosssAd 20230418 01 66
ORGE Original Budget 20220701 il Subetiod Successhdl 20220603 02 (13
TABE Tabled Budget 20220001 ] Subervtiod/ Successhd 20220405 02 L1

Non Financial Data

Location Level Selected: Municipality: LIM333

Gragler Tzeneen LMIZ3 H 2023 A1D A1 Schedus Drat 20220401 ] Sutenttod Sucosssdd 20220412 03 a6
AlF Al Schedda Fing 20220701 [l Subesied SacosssAd 20220603 01 66
BMa1 Bocrowing Mondonng-Q1 2022/10014 il Subntiod Successadl 202211017 04 (14
BA22 Borrowing Moetonng-0Z 20230114 | Sutemitied Sucossedd 20230112 01 66
BMG3 Borrowing Mondtonng-Q3 20230414 | Subestied Socosssid 20230418 01 L1
CRD1 Crecitors Monthly MO1 202220814 [l Subowtiod/Successad  2022'0818 02 L1
CR2 Cracions Monthly-MoQ 2022:00'14 Ad 20220015 01 66
CR03 Crecnon Monthty-hiG 202210014 | Sutemtied Sacieastd 202211012 01 a6
CRM Credriors Monthly-M04 202211714 [l Subenitiod'Successid 202211144 01 o5
CROS Cradinons Moothly-MOS 20221214 [l Sutevtied Sucossshd 20221214 01 66
CROG Creditars Monthly MOG 20220114 il Subewtiod/Successad 20230111 01 (1]
CRO7 Craanons Monthily-MO7 20230214 [l Sutelied Sucossshd 20230214 01 66
CR0S Creaions Monthly-M0e 20230314 | Sutwmstied Socossstd 20230314 02 a6
CROG Credriors Monthly MOG 20230414 il Submitiod/Successhd 20230418 01 (13
D601 Dettors Monthly-M01 20220614 [l Subeitied/ Sucossshd 20220818 01 66
Deo2 Debtors Monthly MO2 202220014 il Subewtiod/Successad 202200115 01 o5
D803 Debions Monthiy-W3 202210014 [ Subestied Sucossshd 20221012 01 66
DB04 Doviars Morthly-A04 20221114 [ Sutwslied Sucosssid 202219014 01 66
D805 Dablors Monthly M5 20221214 il Submitiod'Successad 202212114 01 on
D606 Dettors Monthly-M6 20230114 [l Sutemitied Sucossshd 20230117 01 66
Deor Dabtars Monthly M7 20220214 il Subevtiod/'Successad 20230214 01 L1
DB06 Detitons Monthiy-Wé 20230314 [l Sutelied Sucossshd 20230314 01 66
De0o Dablors Monthly M09 20230414 il Submitlod/Successad 20230418 01 as
M1 Investmant Monitorng-Q) 20221014 il Submitiod/SuccessAd 202211014 01 (1]
IMG2 Investment Monitorng-02 20230114 [l Subrmlied Sucossshd 20230112 01 66
Ma3 Investment Monitonng-Q2 20230414 il Suteutied/'Successhd 20230418 01 L1
PRAD Propct Delads Adusted Budge! - Subrwtied Sucossshd 20220228 02 66
PROR Progect Datads Ongnal Budget 20220701 il Submitiod Successad 20220603 02 a6
PRTA Projpect Detads Tabled Budget 20220401 [l Sutentiod/'Successd 20220405 02 a8
ROGS Rot Over Gran! Speacing - NA - -

3.11 Ledger—100%

The module is in full operation.

3.12 Performance Management — 0%
An initiation meeting is required to determine the scope of work and associated cost

for customisation of integration.
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3.13 Costing —16%

The costing module is currently being enhanced to include more functions of
accounting for the costing activities and reporting. The initial phases are earmarked
for deploy in July and continues enhancements will be made to allow more

functionality on the module and inform the tariff setting tool. Some components of

costing were addressed via normal project accounting principles such as motor vehicle
related expenditure per vehicle and internal billings.
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